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MEEAYA  Shire of Morawa Corporate Business Plan Report June 2016

Overview

The Shire of Morawa Corporate Business Plan Report sets out the key objectives to be achieved for the reporting year in question based on the Shire’s
Strategic Community Plan. In this case it is 2015/16. The report is presented to Council each month with an update on the status of each project and relevant
program area and an assessment of the Corporate Business Plan (CBP) overall.

Objective: A friendly community that is healthy, passionate, caring and inclusive

Program Area: Recreation & Leisure

Provide and promote sport, recreation and leisure facilities and programs

Project Priority =~ SCP Who 12/13 13/14 14/15 15/16 Stakeholders Progress (Including Performance
Link $ $ $ $ Indicators)

Greater Sports Ground High 3.5.2 CEO 0 2,800,000 0 0 Department of Sport e  The ramp adjacent to the playground
Project and Recreation has proved problematic due to
regulations regarding disable access.
An alternative option will be presented

Project management 0.0 FTE

2014/15 to the Briefing Session 19 July 2016.
e  Hot water in female showers a problem.
Percentage Completed: 100% An amount of $44k has been included

in the 15/16 budget to resolve the
problem. This work has been
completed.

Increased Sporting Participation

. Club membership numbers reported by
clubs

Increased Usage

e Additional events reported by Sporting
Committee. To date: two events held

Sports Club Development R ISRy, CEO, 0 12,500 12,500 12,500 ¢ Department of e  Lara Stanley has commenced
Officer — Regional Project Shire of Sport and employment in the role and had
Three Recreation discussions with the CEO and CDO

Project management 0 FTE Springs o Shire of Three regarding required outcomes for

Springs Morawa.
Percentage Completed: 100% * Shire of Perenjori  |creased Support for Members &

* Shire of Volunteers
Mingenew

e Membership numbers

Club Officials trained in financial and
corporate governance

e Clubs report improvement

e Recreational Facility Medium 353 CEO 0 Department of Sport Swimming Pool (Works 2015/16 -
Development: and Recreation $566,605)




3.1 Swimming Pool 800,000 400,000 0

Upgrade
3.2 Construction of the
Skate Park

300,000 0

Project management 0.1 FTE

Percentage Completed:
100%

3.1: 100%

3.2 100%

Program Area Operating ‘Ongoing 775000 790,000 805000 821000 RecurrentCostpost2017: $905.233



Cost:

o Undertake ongoing
maintenance and management
of the Sports facilities and
programs

Percentage Completed:
115%

Program Area: Health Provision

Goal: Support ongoing health care provision through existing arrangements

Project Priority ~ SCP 12/13 13/14 14/15
Link $ $ $

Program Area Operating

Cost:

. Support the implementation of
the North Midlands Primary
Care Project
Support the provision of
adequate GP services
Support the Three Springs
Dental Service

Percentage Completed:
115%

Program Area: Community Amenities

15/16 Stakeholders Progress (Including Performance
$ Indicators)

Goal: Provide and promote sport, recreation and leisure facilities and programs

Project Priority ~ SCP 12/13
Link $

e Morawa Community Care

Project management 0.6 FTE

Percentage Completed: 95%
4 Units: 100%
Management: 90%

15/16 Stakeholders Progress (Including Performance
$ Indicators)




the Shire. This option negates the need
for a new JV agreement which has
caused a significant time delay.

e  Application and information packs have
been prepared and will be marketed.

e A Deed of Novation has been
presented to the 18 December 2015
OCM.

e The Management Order has been
received.

e  Shire staff is now working to complete
the final agreements with a view to
concluding the transfer of the JV and
MCC units by 30 June 2016. This has
been delayed due to CS Legal delays.

Elderly people age in their home

community

e  Census figures

Older people able to live independently

e Increase in number aged people
staying in community

Refurbish Old Council High 1.7.3 CEO 0 220,000 LotteryWest e Capital Works for 2015/16 set at
Chambers $181,011. Funded:

0  Municipal 45,026
Percentage Completed: 85% 0 Lotterywest: 90,595

0 Reserve: 45,026

0 Quotes have now been obtained
for the remaining works.

o Use for the building to be
discussed at the October briefing
session

o This work has now been placed
on-hold as the funds may be
needed to fund the unexpected
swimming pool works.

o Future use of the old Shire office
was discussed at the SCP
workshop held on 10 March 2016.
It was agreed the future use was
to be tourism and cultural
purposes.

o It is proposed to request the
reallocation of the Solar Thermal
Feasibility Study funds to this
project. This option has now been
placed on hold pending the
outcome of an amended business
case for the airstrip.

Increased level volunteer activity
e Annual survey




Childcare Centre
development

Project management 0.2 FTE

Percentage Completed: N/A

Community Group
Support:

e Billaranga Arts Studio
Morawa Historical Society
Community events
Morawa CRC
Biennial Arts Festival
Morawa Future Fund
Community
connectedness forum
Morawa Chamber of
Commerce

Project management 0.1 FTE
Percentage Completed: 39%

Community Engagement
and Communication




Project management 0.05
FTE

Percentage Completed: 50%

Trails Strategy

Project management 0.1 FTE

Percentage Completed: 20%

Medium

1.7.2

CEO

260,000

. Recurrent costs post 2016 are $1,020
per annum

e  Communication strategy and media
consultant (Left of Centre LOC) have
been included in the 15/16 budget at
$11,000. LOC have set up a Facebook
page and are preparing content for
media and Shire Snippets.

Good relationship between community
and Council
e Annual community survey

LotteryWest
Department of
Regional
Development



Program Area: Environment
Goal: Protect and enhance the natural environment
15/16 Stakeholders Progress (Including Performance

Project Priority =~ SCP Who 12/13 13/14 14/15
Link $ $ $ $ Indicators)
360,000 0 0 Shires of Carnamah,

e Waste Management — High 2.4 CEO, 0
Coorow, Mullewa,

Regional Project MWRC W,
Perenjori, Three
Project management 0.15 Sprlngs and
Mingenew

FTE

Percentage Completed: 45%



Water Supply Medium
Development

Project management 0.05
FTE

Percentage Completed: N/A

Solar Thermal Power Medium
Station Feasibility Study

Project management 0.1 FTE

Percentage Completed: 95%

Water Supply Medium
Development and Waste
Water Plant Upgrade

141

131

1.4.4,
2.1.1,
2.1.3

CEO

Project
Officer

CEO

500,000

140,000

Unknown

Water
Corporation
Department of
Water

Western Power
Public utilities
Office

Watercorp

Works for 2015/16

One pond remaining ($49,681).This
was completed in April 2016.

Funding from Reserve.



Project management 0.05 Recurrent costs post 2016:Unknown
FTE

Overflow managed in winter
Percentage Completed: 90% e Nil events

Improved use of waste water for irrigation

e Sustainability Program: Medium  2.1.5, DCEO 0 0 0 0 .
e Identify policies to

manage carbon
sequestration
Implement the Climate
Change and Adaption
Plan
Continue to manage feral
flora and fauna
Rehabilitate, protect and
conserve Shire controlled
land
Support and promote
environmental
management practices

Project management 0.1 FTE

Percentage Completed: 0%

Objective: A diverse, resilient and innovative economy

development of the Shire

Project Priority ~ SCP 12/13 13/14 14/15 15/16 Stakeholders
Link $ $ $ $

Develop Industry Training jialiell 1.2.8, MEITA 0 508,404 0 0 e MWDC, Durack
Centre 3.15 & Shire st e

Progress (Including Performance
Indicators)

Department of
Project management 0.1 FTE Training &

Workforce
Percentage Completed: 25% Development,

Karara Mining
Limited



Migration Settlement
Scheme (Research)

Project management 0.3 FTE

Percentage Completed: N/A

Develop Additional
Business Incubator Units

Project management 0.2 FTE

Percentage Completed: N/A

Industry Attraction and
Retention Project

Regional Resource —
Investment Coordinator: 1.25
FTE (Funded MWIP)

Project management 0.08
FTE

Medium

Medium

High

Super
Town
Growth
Impleme
ntation
Plan

1.9.7

1.2.5,
152

CEO 0 0
CEO 0 0
Super 85,800 100,000
Towns

Project

Manager

100,000

100,000

Department of
Immigration,
Department of
Training and
Workforce
Development

MWDC, MEITS

MWDC, 2011/12
MWCCI, Other e PRACYS developed Growth &
Shires Implementation Plan

2012/13

e PRACYS commenced North Midlands
Economic Development Strategy
($85,800 inc GST);

e  Prospectus reviewed January 2013



Percentage Completed: 83%

Local Tourism Industry Medium  1.2.7, CEO 50,000
Development 1.2.10, Committee,
1.2.11 Local Tourism

Support Visitor Information Group
Centre 0.02 FTE

Wildflower Way

Project management 0.02
FTE

Percentage Completed: 50%

Objective: Morawa is a comfortable and welcoming place to live, work and visit




Project Priority =~ SCP
Link

e Upgrade Morawa Airport [lallely 1.10.1,
1.10.2

Project development support
0.02 FTE 13/14

Project management: 0.2 FTE
— External 14/15

Asset management: 0.2 FTE -
ongoing

Percentage Completed: 50%

Who 12/13 13/14

$ $
Project 0 40,000
Officer

and community to grow and develop

14/15
$
1,000,000

15/16
$
1,500,000

Stakeholders

RDAF

Progress (Including Performance
Indicators)




Upgrade Major Roads
and Annual Road
Program
Project management:
Percentage Completed:
100%

Program Area Operating
Cost:
Percentage Completed: 92%

Program Area: Housing

Goal: Provide housing for all needs (staff, aged tourism) to facilitate gro and development
Progress (Including Performance

Project Priority  SCP 12/13 13/14 14/15 15/16
Link Indicators)

— ...-----_

High 1.9 350,000 350,000 Royalties for
Regions - CLGF

Stakeholders

Percentage Completed: N/A

e Staff Housing

Project management 0.1 FTE

Percentage Completed: N/A



Expansion Caravan Park Medium  1.2.9, CEO 0 0 0 0

1.9.6
Project management 0.2 FTE
Percentage Completed: N/A
ES VA EVERCIW- G Medium  1.9.1 CEO 0 0 0 0 MWDC, RFR —
Care EDO CLGF, Morawa

Community Care
Project management 0.3 FTE

Percentage Completed: N/A

Note:
No key activity is occurring for this goal in 2015/16

Program Area: Town Centre Revitalisation

Goal:
Priority ~ SCP Who 12/13 13/14 14/15 15/16 Stakeholders Progress (Including Performance

Link $ $ $ $ Indicators)
Main Street Project High AL AL Project 0 3,536,000 2,200,000 0 SuperTowns Project— e  The main street of Morawa will be

1.7.5, Officer R4R revitalised to provide new opportunities
Landcorp Project 1.6.1 for community interaction and an
Management 1 FTE funded incrgased level of retail and commercial

services:
Project support: 0.5 FTE — o Freight Realignment (Stage
External 13/14 1) - 2013/14/15
o Civic Square (Stage 2) -

Percentage Completed: 2013/14/15
100% o0 Recurrent costs of $50,000
Stage 1: 100% o Stage 3 deferred beyond
Stage 2: 100% 2015/16

o Stage 4 deferred beyond
2015/15




Wireless and Mobile
Blackspot Coverage

Project involves Shires of
Morawa, Mingenew,
Perenjori and Three
Springs and MWDC

Project management: 0.1

Percentage Completed: 50%

High

1.3.2,
134

Project
Officer

375,000

CLGF

o Stage 5 commenced pending
funding

2013/14

e Additional funding of  $2.536M
announced 12 February 2014.

© ;

o Preferred tenderer (BCL Group)
selected by Emerge and
endorsed by Council on 31 July
2014.

2014/15

o Work has commenced on
project.

o BCL proposed a redesign due
to ground levels. New design
not acceptable to Council.
Emerge have been requested to
keep amended design close to
the original. Amended design
went to OCM in October.

2015/16
o

e Projects completed. Now in defects
period.

e Morawa Stone and the clock are
outstanding items. Emerge and BCL
are meeting with Shire staff on 30 May
2016 to resolve issues.

Civic Square constructed

e  Project opened 30 April 2015. A
commemorative plaque has been
installed under the clock tower.

Shire of Morawa coordinating update to
project business case. Funding required is
as follows:
o Merkanooka ($680,000)
. CLGF-R: $83,333
. MWIP: $534,167
. Shire Funds: $ 62,500

0 Morawa East High ($942,000):
. CLGF - R: $500,000
- MWIP: $379,500
L] Shire Funds: $ 62,500
e  Business went to the MWDC Board on
28 February 2014;
e  Minister Redman announced 7 March
2014 $1M approved from CLGF — R;



Power Line Upgrade Medium  1.4.2 MwWDC
Project management: 0.1

Percentage Completed: N/A

Land Development — High 1.1.2 CEO
Residential and Industrial

Project management:
Landcorp?

Percentage Completed:
100%

800,000
Landcorp

900,000
Landcorp

Wester Power

Landcorp




e Residential: 100%
e Industrial: 50%

Gateway Project Plans High 1.2.3, CEO 0 250,000 0 0 Sinosteel
1.6.1
Project management: 0.1
Percentage Completed: 10%
Omnibus Scheme Medium  1.5.1 Planning 0 350,000 300,000 0 WAPC, EPA
Development Officer

CEO

Project management: 0.2




Percentage Completed: 93%
e Omnibus: 100%

e Urban Design: 90%

e LP Strategy: 90%

Old Morawa Hospital
Project management: 0.05
Percentage Completed: 80%



Goal: Provide high levels of governance to lead and successfully manage the Shire and program of services for the community

Priority SCP Who 12/13 13/14 14/15 15/16 Stakeholders Progress (Including Performance
Link $ $ $ $

Indicators)
° Leadership and High 3.1.9 CYDO 0 120,000 120,000 120,000 . Morawa Youth
Mentoring — Young Centre
people

Project management 0.01
FTE

Percentage Completed: 88%

Leadership and High 1.2.1, CEO 0 0 0 0 e All major
Advocacy Role: 134 service
CBH to upgrade and providers,
extend facilities e State and
Lobby for access to Australian
education system Government
Advocate with State Agencies
Government to deliver
NBN
Advocate with Western
Power for an upgrade of
the Morawa Three
Springs Feeder
Lobby State Government
to retain grain on rail
Lobby for Roads Funding
Engage with State
Government re Kadji Kadji
Station
Advocate for visiting



specialist and allied health
Advocate for adequate
police and emergency
services

Project management 0. 1 FTE

Percentage Completed: 83%

Invest in Council’s
Capacity

Oversee Management of
Shire 0.1 FTE

Integrated Strategic Planning
Support: 0.2 FTE

Annual Customer Survey: 0.1
FTE

Percentage Completed: 83%

High

4.3.1,
4.3.2,
4.3.3,
4.4.1,
4.4.2,
45.1,
45.2,
4.5.3,
4.6.1,
4.6.2,
4.7.1,
4.7.2,
4.8.1,
4.8.3

CEO




Program Area Operating Ongoing 869,000 886,000
Cost:
Percentage Completed: 98%



Assessment
The following matrix is a summary assessment on the status of the Corporate Business Plan:

Criterion Key Requirements Progress/Comment Tracking

Assessment of Projects

Resource Capability (Staff) CBP: 2.08 FTE The key issue here is that the MWRC has dissolved and so is no
Programs: 24.07 FTE longer is a position to provide additional support. In particular:
Project Officer funded externally e HRM appears to be lacking;




e MWRC setting up support re: e Higher level financial management appears to be lacking;
0 Human Resource Management e Engineering support has fallen over;

o Higher Level Financial e Health and building support has fallen over. Now using City of
Management Greater Geraldton, however this is proving a difficult relationship.
o Engineering e CEO s currently assessing these issues.
0 Health and Building
e Succession planning/mentoring The balance between SuperTowns and local government operations is

impacting on staff. Key impacts include:

e The struggle to provide consistent governance support;

e Records management constantly suffers;

e Front line services constantly interrupt administration support.

Resource sharing with Shire of Perenjori is now being explored to help
address the above. CEO has made contact with Perenjori CEO to
discuss further.

Whole of Life costs for the next 10 years No change. However, this may change once the review of the asset
are put at $2,426,700 per annum management plans are completed at the end of 2015.
Financial Estimates of the SCP Funding: Funding:
e Shire Contribution $3,041,238 As per Assessment of Projects:
e CLGF—Regional: $ 250,000 e CLGF — R for Mobile Blackspot Tower Project of $583,333 (out of
e CLGF - Local; $ 718,000 $1M approved 7 March 2014);
e Mid West DC: $3,049,980 e CLGF —L 358,000 for 2012/13 is subject to reinstatement as part
e Other: $5,147,500 of the State Budget process for 2014/15
Financial Ratios Financial Ratios
e It is not believed that the CBP will The 2014/15 auditor’s report puts three ratios within acceptable limits
negatively impact on the ratios and three that are borderline

e Will need recalculation in line with the
long term financial plan

Operational Risk Assessment Consists of three key elements: A Corporate Risk Management Plan and Matrix has been prepared for
e Systems the Shire
e Processes
e Resources Document Management
e Staff is in the process of setting up electronic records
management.

Project Management

e A project management policy has been prepared and was
endorsed by Council at the October 2014 Council Meeting

Stakeholder Management System

e Notin place. CEOQ is currently developing this.




ICT System

e Current system is adequate for needs. Requires optimisation of its
use. An ICT Strategic Plan is required.

HR Processes

e Training and development is budgeted for;

e Flexible work arrangements are in place;

e Recruitment processes have been improved since November 2013
(recruitment start up sheet and interview assessment sheet
introduced);

e Performance review process has been developed.

Workforce Planning and Cost Modelling

e Performance management system required;

e A review of JDFs (PDs) is being undertaken and is due to be
completed by end of December 2016.

Skills Development

See HR processes and Workforce Planning and Cost Modelling

Workforce

e Corporate Business Plan monthly report developed and
implemented December 2013;

e Also see workforce planning and cost modelling.

Council

e Engagement of community regarding the role of the Shire and
Council’s responsibilities is required:

o Review of the community engagement policy required;

Asset Base

e Rationalisation of assets will occur with the adoption of the asset
management plans;

e Collaborative regional processes that optimise the revenue base is
occurring

Internal Analysis (Required There are 10 key improvements required: See Operational Risk Assessment
Improvements) 1. Investin electronic data management
2. Implement electronic project
management. Microsoft  Project
software purchased.
3. Stakeholder relationships managed
electronically. A stakeholder schedule
will be developed early 2016/17
4. Communication systems between
staff and councillors




Measuring Our Success

10.

Formal HR mentoring for senior staff
Implement HR systems

Effective job planning, detailed JDFs
are being developed.

Implement work output monitoring

systems

Rationalise asset base at every
opportunity

Continue to invest in regional

processes that
revenue base

optimise  Shire

The Key Performance Measures are:

Community satisfaction
telecommunication services (AS);
Community satisfaction town amenity
(AS);

Community  satisfaction  housing
supply (AS);
Community satisfaction other

services (AS)

Number houses built per year;

Land availability for projects;

Nil waste targets achieved;

All residents able to access primary
health care service within 24 hour
target;

Number cultural events held;

Annual community satisfaction with
cultural, heritage and recreation
services (AS);

Volunteering rate each census
period;
Community satisfaction with

engagement with Council (AS);
Improvement in financial ratios

Low employee turnover

Successful  fundraising for key
projects 50% target

Annual Survey (AS) Outcomes:
e Survey process is in place. Satisfaction levels developed based on
Shire of Morawa Community Engagement Report 2012.
House Built Statistics:
e To be determined (possibly 2 per annum)
Waste Targets
e Closure of Landfill by 2016; Subregional centre in place 2016
Primary Health Care Access (24 hour)
e Increase satisfaction rating from 2.23 — 2.93.
Cultural Events
e There are 12 — 15 events in place a year.
e Arts festival in place
Volunteering Rate (ABS Census)
e To be ascertained
Financial Ratios
e These are now compiled and form part of the 2015/1 annual
financial statements.
Employee Turnover
e Currently 7%. The benchmark for local government is 12%-16%
Successful Fundraising for key Projects = 50%
e Grants approved to date include:
o RADS funding $20,000 to develop Airport Masterplan.
Shire contribution will be $20,000;
o DER - Waste Management Strategic Plan: $5,000. Shire’s
contribution $5,000.
e It would be appropriate to develop a grants plan and matrix to
Identify, track and summarise all grants received



Legend
Off-track (0-49% completed)
Monitor (50-69% completed)

On-track (70-100% completed)
Projects deferred until a later date

Project completed




