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Morawa Sinosteel Future Fund Committee - Minutes 6 October 2020

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Morawa Sinosteel Future Fund
Committee for any act, omission, statement or intimation occurring during Committee Meetings.
The Morawa Sinosteel Future Fund Committee disclaims any liability for any loss whatsoever and
howsoever caused arising out of reliance by any person or legal entity on any such act, omission,
and statement of intimation occurring during Committee Meetings.

Any person or legal entity that acts or fails to act in reliance upon any statement, act or omission
occurring in a Committee Meeting does so at their own risk. The Morawa Sinosteel Future Fund
Committee advises that any person or legal entity should only rely on formal confirmation or
notification of Committee resolutions.
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Morawa Sinosteel Future Fund Committee - Minutes 6 October 2020

Item1  Opening of Meeting

The President declared the meeting open at 5.15pm.

Item2  Acknowledgement of Traditional Owners and Dignitaries

The President acknowledges the traditional custodians, the Yamatji people, and recognises the
contribution of Yamatji elders past, present and future, in working together for the future of Morawa.

The Chair welcomed Leanne Grant-Williams to the Committee and welcomed back Jamie
Appleton.

Item 3 Recording of Attendance

3.1 Attendance

Committee

Chair Councillor Karen Chappel

Deputy Chair Councillor Dean Carslake (via video conference)
Community Member Jamie Appleton

Community Member Leanne Grant-Williams

Staff

Acting Chief Executive Officer Robert Paull

Economic Development Manager Ellie Cuthbert

Executive Assistant Rondah Toms

3.2 Attendance by Telephone / Instantaneous Communications

In accordance with section14 of the Local Government (Administration) Regulations 1996
“Meetings held by electronic means in public health emergency or state of emergency (Act
s. 5.25(1)(ba))”, the President to declare that this Meeting may take place via instantaneous
communication. All Committee Members and staff are to be available either via telephone
(teleconference) or in person.

3.3 Apologies
Nil

3.4 Approved Leave of Absence

Nil
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Morawa Sinosteel Future Fund Committee - Minutes 6 October 2020

3.5 Disclosure of Interests

Agenda Item: 5.4 Morawa Tennis Club Application.

Name of Disclosing

Member Nature of Interest The Nature being

| am a financial member of the

Cr Dean Carslake Impartiality Interest Morawa Tennis Club

Agenda Iltem: 5.2 Morawa District High School P&C Band Committee

Application
I\Nname of Disclosing Nature of Interest The Nature being
ember

Jamie Appleton Impartiality Interest Wife 1S president of the band
committee
My son has been invited to join the

Ellie Cuthbert Impartiality Interest Morawa District High School
Junior Band

Item4  Confirmation of Minutes of Previous Meeting

The Minutes of Morawa Sinosteel Future Fund Committee Meeting held on 29 April 2020 are
provided as Attachment 1.

OFFICER’S RECOMMENDATION/ COMMITTEE RECOMMENDATION
201001 Moved: Cr Carslake Seconded: Jamie Appleton

That Morawa Sinosteel Future Fund Committee confirm that the Minutes of the Meeting
held on 29 April 2020 are a true and correct record.

CARRIED BY SIMPLE MAJORITY 6/0
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Morawa Sinosteel Future Fund Committee - Minutes 6 October 2020

Item5  Reports of Committee

‘ 5.1 Morawa Sinosteel Future Fund Grant Committee - Grant Acquittals

Author: Economic Development Manager
Authorising Officer: Acting Chief Executive Officer

Disclosure of Interest: The Author and Authorising Officer declare that they do not have any
conflicts of interest in relation to this item.

OFFICER’S RECOMMENDATION/ COMMITTEE RECOMMENDATION

201002 Moved: Cr Carslake Seconded: Jamie Appleton

That with respect to the Morawa Sinosteel Future Fund Grant Committee — Grant Acquittals,
the Morawa Sinosteel Future Fund Committee recommend to Council:

1. That the following applications be confirmed as being acquitted in line the grant

process:
e MSFFG10 Amateur Swimming Club;

e MSFFG11 WA College of Agriculture-Morawa;
e MSFFG13 Morawa Historical Society; and

e MSFFG14 Morawa Craft Group.

2. Note the current expenditure of:
e MSFFG16 Shire of Morawa COVID-19 Recovery Package Funds

CARRIED BY SIMPLE MAJORITY 6/0

PURPOSE

The purpose of this report is to provide acquittal information regarding awarded grants from the
2019/20 funding rounds one and two.

DETAIL
Round one of the 2019/20 grant funding round provided an allocation of funds to four (4)
applicants. Round two (2) of the 2019/20 grant funding round provided an allocation of funds to two

(2) applicants.

Awarded applications were subsequently endorsed by the Shire of Morawa Council in line with the
Morawa Sinosteel Future Fund Deed of Agreement.
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Morawa Sinosteel Future Fund Committee - Minutes 6 October 2020

Details of grant recipients are outlined in Tables 1 and 2 below:

Table 1: Grants provided across Round 1

Organisation Details Amount
MSFFG8 To purchase a tractor to power the Club Mower $6,363.64
Morawa Golf Club ' T
MSFFG9 "

Teach Learn Grow Fund one TLG rural maths tuition program to MDHS. $6,667.00
MSFFG10 To go towards the purchase and installation of new $10.100.00
Morawa Swimming Club | shed. T
MSFFG11 To go towards the purchase and installation of a

WACo0A-M Horse Crush. $14,500.00

2019/20 Total Funds Allocated across Rounds 1 $37,630.64

Table 2: Grants provided across Round 2

Organisation Details Amount
MSFFG13 To go towards the purchase of materials and $1.705.45
Historical Society re-development of the extension of the archive room. T
MSFFG14 . . T :

Morawa Craft Group Inc Purchase and install new air conditioning unit $2,286.26

MSFFG16 $50,0000 to the Shire of Morawa’'s COVID-19 $50.000
Shire of Morawa Community Recovery Package ’

2019/20 Total Funds Allocated across Rounds 2 | $53,991.71

2019/20 Total Funds Allocated across Rounds 1 & 2 | $91,622.35

Acquittals Received

As of 1 October 2020, the following acquittals have been received:

MSFFG10 Morawa Amateur Swimming Club (Attachment 2)
MSFFG11 WA College of Agriculture-Morawa (Attachment)
MSFFG13 Morawa District Historical Society Inc (Attachment 4)
MSFFG14 Morawa Craft Group Inc (Aftachment 5)

MSFFG16 Shire of Morawa COVID-19 Recovery Package
The Shire of Morawa received a $50,000 grant allocation towards the Shire of Morawa’s COVID-
19 Community Recovery Package. For the committee’s information details regarding expenditure

made against these funds are outlined in Table 2 below.

Table 3: Summary of the costs / expenditure in relation to COVID-19 response

Year Supplier Description Costs
19/20 | Drapery Store | Purchase of Shire PPE - brought forward $3,966.27
19/20 | Kat's Rural Purchase of Generator for sewerage system $11,545.45
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Year | Supplier Description Costs

19/20 | Landmark Purchase of generator for Admin building $20,633.77

20/21 | Multiple Donations to clubs/groups $3,000.00

20/21 | North Midlands | Switch board installed at sewerage pump $3,170.07
Electrical

20/21 | North Midlands | Switch board installed at depot $1,891.44
Electrical

20/21 | Channel 7 Contribution towards TV Promotion of Morawa $5,000.00

(post COVID19 Recovery)
Total $49,207.00

Projects still in Progress

On acceptance of the above acquittals there will be no further outstanding projects or acquittals.
LEVEL OF SIGNIFICANCE

Low. Grant recipients are required to follow the prescribed acquittal process.

CONSULTATION

Consultation with grant recipients has occurred as a part of the acquittal process.
LEGISLATION AND POLICY CONSIDERATIONS

Morawa Sinosteel Future Fund Deed of Agreement.
Shire of Morawa Purchasing Policy.

FINANCIAL AND RESOURCES IMPLICATIONS

No known impact as funds have already been allocated from the Morawa Sinosteel Future Fund
Account.

RISK MANAGEMENT CONSIDERATIONS

There are no known Risk Management Considerations.

CONCLUSION

That the Morawa Sinosteel Future Fund Committee acknowledge and recommend to Council the:

o four (4) successfully acquitted grants; and.
e funds expended towards the Shire of Morawa’s COVID-19 Recovery Package fund.
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Morawa Sinosteel Future Fund Committee - Minutes

6 October 2020

ATTACHMENTS

Attachment 1 - 5.1 Morawa Amateur Swimming Club Acquittal
Attachment 2 - 5.1 WA College of Agriculture-Morawa Acquittal
Attachment 3 - 5.1 Morawa District Historical Society Inc Acquittal
Attachment 4 - 5.1 Morawa Craft Group Inc Acquittal
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Jamie Appleton earlier declared an impartiality interest in Item 5.2 and declined to participate.

5.2 Morawa Sinosteel Future Fund Grant Application: Morawa District High School
P&C Band Committee

Author: Economic Development Manager
Authorising Officer: Acting Chief Executive Officer

Disclosure of Interest: The Author and Authorising Officer declare that they do not have any
conflicts of interest in relation to this item.

OFFICER’S RECOMMENDATION/ COMMITTEE RECOMMENDATION

201003 Moved: Cr Carslake Seconded: Leanne Grant-Williams

That the Morawa Sinosteel Future Fund Grant Committee recommend Council approve the
Morawa District High School P&C Band Committee application to the value of $6,574.23,
subject to receipt of a completed funding agreement.

CARRIED BY SIMPLE MAJORITY 5/0

PURPOSE

To provide the Morawa Sinosteel Future Fund Grant Committee information to assist in their
process of assessing and awarding grant applications.

DETAIL
Funds Available for 2020/2021 Allocation

In adherence with the Morawa Sinosteel Future Fund Deed of Grant, 85% of the interest accrued
during the 2018/2019 financial year has been allocated to the grant fund.

The total amount of interest earnt in the 2019/20 year was $28,293.00.

The Morawa Sinosteel Future Fund Deed of Agreement states that only 85% of the previous year’s
interest earned is to be transferred to the Future Fund Interest Reserve Account. As such, the
2019/20 interest transferred to the Future Fund Interest Reserve Account was $24,134.28.

This means that as of 1 July 2020 the Future Fund Interest Reserve Account had $224,415.74
available for administration from the Future Fund Interest Reserve Account.
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MSFFG12 - Morawa District High School P&C Band Committee Application

The Morawa District High School (MDHS) band has a strong link with the community over the last
57 years. The band performs at a wide range of community events ranging from ANZAC services,
NAIDOC ceremonies, to primary school tours as well as by representing Morawa at various music
competitions.

The MDHS P&C Band Committee made application in Round 2 of the 2019/20 grants however, the
Committee recommended to Council that further information be sought before the request could
be considered as follows:

“That with respect to Grant Application: Morawa District High School P&C Band Committee (‘P&C
Band Committee’), the Morawa Sinosteel Future Fund Committee recommend Council as follows:

1.  To place the P&C Band Committee Application on hold; and

2. Request the Chief Executive officer to advise the P&C Band Committee to review their
application:
a) request acknowledgement of funding to P&C for Trailer in 2019; and
b) reviewing the required 30% co-contribution as required under the Deed.”

Council endorsed the Committee recommendation at the Ordinary Meeting of 29 April 2020.

The MDHS P&C Band Committee has resubmitted a revised application addressing the Committee
recommendation/Council decision (please refer to MDHS P&C Band Committee Application as
Attachment 1).

Summary
The MDHS P&C Band Committee request support to upgrade their aged instruments and chairs.

The total cost of the proposed project is $9,391.75 of which the MDHS P&C Band Committee has
requested to receive a grant to the value of $6,574.23. In line with the Morawa Sinosteel Future
Fund Guidelines, the MDHS P&C Band Committee propose their required 30% co-contributions as
a cash contribution of $2,817.52.

In alignment with the application requirements, the MDHSP&C Band Committee have provided:
e Certificate of Incorporation;

Letters of support;

Demonstrated community benefit/need;

Complied with the Shire of Morawa’s purchasing policy correct quotes; and

Latest Financial Statements of the MDHS Band Committee.

LEVEL OF SIGNIFICANCE

Low impact - Funds are available in the Morawa Sinosteel Future Fund Account ready for
distribution in alignment with the ‘Deed of Agreement for Future Fund’.

Page 10



Morawa Sinosteel Future Fund Committee - Minutes 6 October 2020

CONSULTATION

Principal - Morawa District High School.
Band Committee Secretary/Treasurer.

LEGISLATION AND POLICY CONSIDERATIONS

Morawa Sinosteel Future Fund Deed of Agreement.
Shire of Morawa Purchasing Policy.

FINANCIAL AND RESOURCES IMPLICATIONS

There are sufficient funds in the Future Fund Interest Reserve to cover this application request.
Otherwise, there are no other financial and resources implications associated with this matter.

RISK MANAGEMENT CONSIDERATIONS

The MDHS P&C Band Committee is a sub-committee of the Morawa District High School P&C
Association, which is an incorporated body. Along with receipt of a completed funding agreement,
this reasonably suggests that this application would be a low risk.

CONCLUSION

That the Morawa Sinosteel Future Fund Committee recommend to Council that the MDHS P&C
Band Committee application be supported.

ATTACHMENT

Attachment 1 — 5.2 MDHS P&C Band Committee Application
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5.3 Morawa Sinosteel Future Fund Grant Application: Morawa Speedway
Association Inc.

Author: Economic Development Manager
Authorising Officer: Acting Chief Executive Officer

Disclosure of Interest: The Author and Authorising Officer declare that they do not have any
conflicts of interest in relation to this item.

OFFICER’S RECOMMENDATION/ COMMITTEE RECOMMENDATION

201004 Moved: Jamie Appleton Seconded: Cr Carslake

That the Morawa Sinosteel Future Fund Committee recommend Council approve the
Morawa Speedway Association Inc.’s grant application for $9,986.20, subject to receipt of a
completed funding agreement and the following condition:

1. The Morawa Speedway be provided grant funds to commence works once the Shire
of Morawa has been provided with planning approval under the Shire of Morawa Local
Planning Scheme No. 2 and building works approval as required under the Building
Act 2012.

CARRIED BY SIMPLE MAJORITY 6/0

PURPOSE

To provide the Morawa Sinosteel Future Fund Committee information regarding applications to the
2020/2021 Round 1 Morawa Sinosteel Future Fund Grant scheme.

DETAIL
Funds Available for 2020/2021 Allocation

In adherence with the Morawa Sinosteel Future Fund Deed of Grant, 85% of the interest accrued
during the 2018/2019 financial year has been allocated to the grant fund.

The total amount of interest earnt in the 2019/20 year was $28,293.00.

The Morawa Sinosteel Future Fund Deed of Agreement states that only 85% of the previous year’s
interest earned is to be transferred to the Future Fund Interest Reserve Account. As such, the
2019/20 interest transferred to the Future Fund Interest Reserve Account was $24,134.28.

This means that as of 1 July 2020 the Future Fund Interest Reserve Account had $224,415.74
available for administration from the Future Fund Interest Reserve Account.
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MSFFG17 - Morawa Speedway Association Inc. Application

The Morawa Speedway Association Inc.:
e provides a valuable social and recreational service to the community and is managed by a
team of volunteers;
e provides ‘action packed’ local entertainment to all in a friendly safe environment; and
e promotes and provides opportunities for all youth to experience a range of driving conditions
which facilitates their ability to control a motor vehicle in varying situations.

The Morawa Speedway Association Inc. requests financial support to assist the purchase and
installation of various minor facility upgrades. These upgrades will enable the continuation of this
sport in Morawa into the future.

In alignment with the application requirements the Morawa Speedway Association Inc. has
provided:
e Certificate of Incorporation;
Letters of support;
Demonstrated community benefit/need;
Complied with the Shire of Morawa’s purchasing policy correct quotes; and
Latest Financial Statements.

The total cost of proposed project is $14,266. The Morawa Speedway Inc., in line with the Deed
requirements, commit to providing the 30% co-contribution of $4,279.80 as follows:

e $500 cash contribution; and
e $3,780 in-kind voluntary labour contribution.

This means that the requested amount from the Morawa Sinosteel Future Fund Grant scheme is
$9,986.20 (please refer to Morawa Speedway Association Inc.’s Application as Attachment 1).

LEVEL OF SIGNIFICANCE

Low impact - Funds are available in the Morawa Sinosteel Future Fund Account
CONSULTATION

President, Morawa Speedway Association Inc.

LEGISLATION AND POLICY CONSIDERATIONS

Morawa Sinosteel Future Fund Deed of Agreement.
Shire of Morawa Purchasing Policy.

FINANCIAL AND RESOURCES IMPLICATIONS

There are sufficient funds in the Future Fund Interest Reserve to cover this application request.
Otherwise, there are no other financial and resources implications associated with this matter.
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RISK MANAGEMENT CONSIDERATIONS

The proposed works sought by the Morawa Speedway Association Inc. will require planning
approval under the Shire of Morawa Local Planning Scheme No. 2 and building works approval
under the Building Act 2012.

It is appropriate that to limit risk to Council, a condition of funding be that appropriate planning and
building approvals to be provided. Since the Morawa Speedway Association is an incorporated
body, and on receipt of a completed funding agreement, it is reasonably suggested that this
application would be a low risk.

CONCLUSION

That the Morawa Sinosteel Future Fund Committee recommend to Council that the Morawa
Speedway Inc.’s application is supported, subject to the planning and building approval condition.

ATTACHMENT

Attachment 1 — 5.3 Morawa Speedway Association Inc. Application
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Cr Dean Carslake earlier declared an impartiality interest in Item 5.4.

5.4 Morawa Sinosteel Future Fund Grant Application: Morawa Tennis Club Inc.

Author: Economic Development Manager
Authorising Officer: Acting Chief Executive Officer

Disclosure of Interest: The Author and Authorising Officer declare that they do not have any
conflicts of interest in relation to this item.

OFFICER’S RECOMMENDATION
That the Morawa Sinosteel Future Fund Committee recommend Council approve the
Morawa Tennis Club Inc.’s grant application for $4,013.20, subject to receipt of a completed
funding agreement.
COMMITTEE RECOMMENDATION
201005 Moved: Leanne Grant-Williams Seconded: Jamie Appleton
That the Morawa Sinosteel Future Fund Committee recommend Council approve the
Morawa Tennis Club Inc.’s grant application for $4,013.20, subject to receipt of a completed
funding agreement and subject to the following conditions:

1. That there be no cost to participants attending the event; and

2. There be not less than 10 participants in each event session.

CARRIED BY SIMPLE MAJORITY 6/0

PURPOSE

To provide the Morawa Sinosteel Future Fund Committee information regarding applications to the
2020/2021 Round 1 Morawa Sinosteel Future Fund Grant scheme.

DETAIL
Funds Available for 2020/2021 Allocation

In adherence with the Morawa Sinosteel Future Fund Deed of Grant, 85% of the interest accrued
during the 2018/2019 financial year has been allocated to the grant fund.

The total amount of interest earnt in the 2019/20 year was $28,293.00.
The Morawa Sinosteel Future Fund Deed of Agreement states that only 85% of the previous year’s

interest earned is to be transferred to the Future Fund Interest Reserve Account. As such, the
2019/20 interest transferred to the Future Fund Interest Reserve Account was $24,134.28.
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This means that as of 1 July 2020 the Future Fund Interest Reserve Account had $224,415.74
available for administration from the Future Fund Interest Reserve Account.

MSFFG 18 Morawa Tennis Club Inc. Application

The Morawa Tennis Club Inc. provides a valuable social and recreational service to the community
whereby people can enjoy a safe, fun, and affordable place to participate in playing tennis.

The Morawa Tennis Club Inc. requests support from the Morawa Sinosteel Future Fund Grant
scheme to assist them in the delivery of a subsidised series of tennis coaching clinics for adults,
and young people, as well as for the purchase of new nets and balls.

In alignment with the application requirements the Morawa Tennis Club Inc. has provided:

Certificate of Incorporation;

Letters of support;

Demonstrated community benefit/need;

Complied with the Shire of Morawa’s purchasing policy correct quotes; and
Latest Financial Statements of the Morawa Tennis Club Inc.

The total cost of proposed project is $5,733.20. The Morawa Tennis Club Inc. is committed to
providing the 30% co-contribution of $1,719.96. This figure is split between a $1,240 cash
contribution and a $480 in-kind voluntary labour contribution.

This means that the requested amount from the Morawa Sinosteel Future Fund Grant scheme is
$4013.20 (please refer to Morawa Tennis Club Application Inc.’s Application as Attachment 1).

LEVEL OF SIGNIFICANCE

Low impact - Funds are available in the Morawa Sinosteel Future Fund Account
CONSULTATION

Committee Member, Morawa Tennis Club Inc.

LEGISLATION AND POLICY CONSIDERATIONS

Morawa Sinosteel Future Fund Deed of Agreement.
Shire of Morawa Purchasing Policy.

FINANCIAL AND RESOURCES IMPLICATIONS

There are sufficient funds in the Future Fund Interest Reserve to cover this application request.
Otherwise, there are no other financial and resources implications associated with this matter.

RISK MANAGEMENT CONSIDERATIONS

As the Morawa Tennis Club is an incorporated body, along with receipt of a completed funding
agreement, this reasonably suggests that this application would be a low risk.
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CONCLUSION

That the Morawa Sinosteel Future Fund Committee recommend to Council that the Morawa Tennis
Club Inc.’s application is supported.

ATTACHMENT

Attachment 1 - 5.4 Morawa Tennis Club Inc. Application
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Item 6 Closure

6.1 Closure

There being no further business, the Chair declared the meeting closed at 5.34pm.
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MSFFG19 - Morawa District Historical Society Inc

Project Name: Airconditioning installation in archive/meeting room

Amount requested: $ 1637.00

Fund Criteria

Summary

Community Need?

Historical Society members and people who use the archive room
will be able to use the space comfortably in the heat of summer.

Ordinarily Resident?

Yes. Members of the Hist Soc ordinarily reside in Morawa.

Co-contribution?

Hist Soc has enough money to contribute in their financial
evidence. Contributing $702.00-

Previous Projects?

MSFF Committee contributed $4669.00 in 18/19 to Hist Soc for
Old Police Station works.

MSFF Committee contributed $1876.00 in 19/20 to Hist Soc to
build the Archive room.

Application Completed?

Yes. The application was filled out satisfactorily

Certificate of Incorporation?

Yes. Provided.

Letters of Support?

No. No letters of support attached.

Documentation
demonstrating community
need/benefit?

No additional documentation attached demonstrating community
need/benefit

Correct # of quotes?

Yes. Only one quote required. “Good Guys” quote attached.

Latest Financial Statements of
your organization?

Treasurer’s Report attached. Bank Statement not included.

Other?

Letter from Sue Hunter, applicant, stating that the President (Tom
Johnson) was not able to sign. Vice President John Pulbrook signed
instead.

Recommendation:

That the Committee fund the Morawa District Historical Society for an air conditioning installation
in archive/meeting room project for the total grant funding requested: $1637.00.


































MSFFG20 - Morawa Masonic Lodge

Project Name: Replace old carpet, maintenance on floor, and a new door at

the Masonic Lodge

Amount Requested: $ 8,000.00

Fund Criteria

Summary

Community Need?

The Masonic Lodge has approximately 6 members who meet
monthly and maintain the Lodge building.

Ordinarily Resident?

Yes, the members of the Masonic Lodge are ordinarily resident in
the Shire of Morawa.

Co-contribution?

The Masonic Lodge is financial enough to contribute cash towards
their project. Project actual cost based on quotes provided for
carpet is $5,900.00. New door cost approximately $100.00.

Previous Projects?

Masonic Lodge previously applied for $8,000 in 2015 for upgrades.

Application Completed?

Yes, the application was completed correctly.

Certificate of Incorporation?

The Masonic Lodge is not incorporated.

Letters of Support?

Yes, included two letters from MDHS and from RFDS.

Documentation
demonstrating community
need/benefit?

No additional documentation attached demonstrating community
need/benefit

Correct # of quotes?

Two quotes for carpet are supplied. Other expenses were
estimated.

Latest Financial Statements of
your organization?

A financial statement for the Masonic Lodge was provided.

Other?

The Masonic Lodge have requested a large sum of money in their
application, but aren’t able to show that their project expenditure
would meet this amount.

Recommendation:

That the Committee fund 70% of the cost of replacing the carpet and installation of a new door
for the Morawa Masonic Lodge. If project total cost is approximately $6,000.00 then Committee

agree to contribute $4,200.00.
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MSFFG21 — MDHS Early Childhood Committee

Project Name: Installing a Nature Playground at the Kindy/Pre-Primary building

Amount requested: $ 5,950.00

Fund Criteria

Summary

Community Need?

The current playground at the Kindy/Pre-Primary playground is
inadequate and unsafe. There is a community need for a new one.

Ordinarily Resident?

The students of MDHS are ordinarily resident in the Shire of
Morawa.

Co-contribution?

MDHS Early Childhood Committee has sourced partial funding
from CBH ($7,000) and are contributing cash ($2,550).

Previous Projects?

The MDHS Early Childhood Committee are a sub-committee of the
P&C. The Band Committee and P&C are financially separate.

Application Completed?

Yes, the application was completed in full.

Certificate of Incorporation?

No, Certificate of Incorporation not included.

Letters of Support?

Yes, two letters of support included.

Documentation
demonstrating community
need/benefit?

No additional documentation attached demonstrating community
need/benefit

Correct # of quotes?

Yes, two quotes provided.

Latest Financial Statements of
your organization?

Yes, a financial statement included in the attachments.

Other?

As is written in the application and letters of support, the MDHS
Early Childhood Committee are a sub-committee of the MDHS
P&C, however they are financially discrete from the P&C.

They have disclosed the previous grants won by the P&C in 2019,
and the Band Committee in 2020.

The Band Committee is yet to acquit their 2020 grant (please see
letter attached to their acquittal).

Recommendation:

That the Committee fund the MDHS Early Childhood Committee’s grant request for Installation of a
Nature Playgroud at the Kindy/Pre-Primary building project, at a cost of: $5,950.














































MSFFG22 — Morawa Volunteer Fire & Emergency Service

Project Name: Update 20-year-old Kitchen facility

Amount requested: $ 6,866.20

Fund Criteria

Summary

Community Need?

The need for a vibrant VFES is self-evident for small regional
communities.

Ordinarily Resident?

VFES volunteers are ordinarily resident in Morawa

Co-contribution?

VFES are not making a cash contribution.
They have put down voluntary labour at $1,200, which is not 30%
of the project cost.

Previous Projects?

No.

Application Completed?

Yes. Application answers where written in a separate addendum
attached to the application.

Certificate of Incorporation?

No. The MVFES is not incorporated.

Letters of Support?

Yes. One letter of support from DFES Acting District Officer lan
Comben.

Documentation
demonstrating community
need/benefit?

There is an addendum from VFES demonstrating the community
benefit of the Volunteer Fire & Emergency Service, and the age
of the kitchen appliances.

Correct # of quotes?

Yes. Two quotes have been provided for larger items. One quote
has been provided for smaller items.

Latest Financial Statements of
your organization?

Bank Statement attached. No additional financial reports.

Other?

Met briefly with DFES CESM, Rick Ryan, about this project. The
Shire of Morawa has an MOU with DFES (attached) — the Shire
owns the building and makes it available to VFES for its activities.
DFES is to “undertake to provide all capital requirements on a
needs basis” and replaces items as they have broken down. On
inspection of the kitchen, the items VFES wish to replace seem to
be in working condition, although they are 20+ years old.

Recommendation:

That the Committee decline to grant the funding application to the Morawa Volunteer Fire &
Emergency Service for their kitchen upgrades because:

. The Department of Fire & Emergency Services and the Shire of Morawa have an
Memorandum Of Understanding stating that DFES will “undertake to provide all capital
requirements on a replacement basis”, thus the Volunteer Fire & Emergency Service have a source
of funding to apply for new kitchen equipment.

. And on observation, the kitchen equipment they have is in fair and good condition.
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i - Emergency Services
GOVERMNMENT OF

WESTERN AUSTRALUIA

MEMORANDUM OF UNDERSTANDING

between the

MORAWA VOLUNTEER
FIRE AND EMERGENCY SERVICES

and

SHIRE OF MORAWA

and

DEPARTMENT OF FIRE AND EMERGENCY
SERVICES

for

THE MAINTENANCE AND SUPPORT OF THE
MORAWA VOLUNTEER FIRE & EMERGENCY
SERVICES




1. PURPOSE

1.1

1.2

1.3

This Memorandum of Understanding (MOU) is intended to identify and
document the respective roles and responsibilities of the Morawa Volunteer Fire
and Emergency Services (VFES). The Shire of Morawa (the Shire) and the
Department of Fire and Emergency Services (DFES) will manage the Morawa
VFES.

This MOU outlines the responsibilities and undertakings of the Shire, the
Morawa VFES and DFES (the parties), for the delivery of volunteer fire and
emergency services to the Shire in accordance with DFES’s best practices.

This MOU does not constitute or create and shall not be deemed to constitute,
any legally binding or enforceable obligations on the part of any party.

2. DFES

This MOU will support DFES’s vision, mission and values:

Vision: Resilient Western Australian communities that work together to

build capacity and capability to prevent, prepare for, respond to
and recover from emergencies.

Mission: To improve community safety practices and provide timely, quality

and effective emergency services, in partnership with local
communities and emergency service providers.

Values: Put the community first;

Work together as a committed team;

Respect and value each other;

Continuously improve our service;

Act with integrity and honesty;

Have open and honest two-way communications;
Strive to keep ourselves and others safe.

3. SHIRE OF MORAWA

This MOU will support the Shire’s vision, mission and values:

Vision:

A proud and inclusive community with committed partnerships and a strong
economy.

Values and Aspirations:

To be innovative and creative;

To cooperate through partnerships;

To be managed by strong leaders that make informed decisions;
To listen and respond; and

To be flexible to grow.




4. DEFINITIONS

DFES Department of Fire and Emergency Services.

MOU Memorandum of Understanding. The documented
agreement between the parties who are signatories to the
document.

FES Fire & Emergency Services

Party/Parties means DFES, the Shire of Morawa and the Morawa
VFES, in their individual right, as well as collectively

The Act Fire and Emergency Services Act 1998

VFES A FES unit approved under Section 18M of the Act.

5. MOU OBJECTIVFES

5.1

5.2

5.4

6.1

6.2

To detail specific responsibilities with respect to the management,
administration and duties of the Morawa VFES.

Pursuant to section 12(2)(e) and (f) of the Act, this MOU establishes a mutual
understanding between the Shire and DFES, to ensure the Morawa VFES are
supported, trained, equipped and capable of providing emergency services
roles in their community and surrounding areas.

To clearly identify the responsibilities and obligations to be undertaken by all
parties identified in the MOU.

ACKNOWLEDGMENTS AND UNDERTAKINGS BY DFES

Support Group

DFES will support the Morawa VFES Support Group. The Support Group will
be responsible for determining operational, financial and administration

requirements for the Morawa VFES.

Financial and Compliance Requirement

DFES will:

e undertake all financial obligations associated with the operations,
maintenance and management of the Morawa VFES;

e maintain the Morawa VFES premises located at MORAWA, WA:




6.3

maintain all Morawa VFES assets;

provide fuel cards to cover the fuel costs associated with the use of Morawa
VFES vehicles, when the vehicles are used for Morawa VFES activities.
DEES will reimburse the Local Government where they have provided fuel
because there are no commercial fuel refilling facilities available;

provide and maintain operational and non-operational uniforms for the use
of Morawa VFES volunteers. The specific design, style and colour of the
uniforms, and the wording or logos used on the uniforms, will be consistent
with those of all other Western Australian VFES units. DFES is responsible
for ordering and purchasing the uniforms;

provide and maintain signage to all new and existing equipment, vehicles
and buildings that are used by the Morawa VFES for emergency services
purposes;

cover the cost of utilities used at the Morawa VFES premises for the
purpose of Morawa VFES activities. This includes telephone calls,
electricity and gas;

undertake to provide all capital requirements on a replacement basis;

provide relevant insurance policies where necessary, including personal
accident cover for all registered volunteer members of the Morawa VFES,
motor vehicle cover for all vehicles registered in the name of the Morawa
VFES and insurance for the Morawa VFES premises.

DEES will reimburse the Shire of Morawa for payment of insurance for the
Morawa VFES premises, which are owned by the Shire and leased to
DFES.

coordinate and obtain all relevant concessions applicable to the Morawa
VFES including exemptions where appropriate; and

provide the Morawa VFES with guidance in relation to the administration
and financial management of its affairs through appropriate policies and
procedures.

Training

Appropriate emergency services training will be provided to ensure the
Morawa VFES volunteers are capable of fulfilling the emergency services
roles as authorised by the FES Commissioner.

The training requirements will be determined by agreement with the
Morawa VFES Support Group and the training will be facilitated by DFES.




6.4

7.1

7.2

7.3

7.4

8.1

8.2

e DFES will ensure at least two members of the Morawa VFES are trained in
DFES’ incident dispatch system and post incident reporting system.

Register of VFES Volunteer Members

DFES will maintain a register containing the details of the Morawa VFES
members. This register will include personal, training and incident attendance
information.

ACKNOWLEDGMENTS AND UNDERTAKINGS BY THE SHIRE OF
MORAWA

The Shire agrees the VFES premises at Stokes Rd, Morawa will be made
available for use by the VFES for the purposes of emergency incident
management, training courses and other relevant activities.

The Shire will actively promote the Morawa VFES and its activities within the
Shire of Morawa through local media, community events and general
information dissemination.

The Shire will provide a representative to sit on the Morawa VFES Support
Group who will participate in the Support Group activities and assist it to fulfil
its functions and objectives.

Where appropriate, the Shire will assist DFES to provide the VFES members
with required training.

ACKNOWLEDGMENTS AND UNDERTAKINGS BY THE MORAWA VFES
MEMBERS

The members of the Morawa VFES agree to provide emergency services
support as authorised by the FES Commissioner. Duties are to include:
road accident rescue;

air search observation;

land search and rescue;

storm damage relief;

cyclone response;

communications;

structural fire fighting;

bush fire fighting;

community safety education;

hazardous materials.

According to community needs, appropriate training and the provision of
resources, Morawa VFES roles may be expanded in profile during the life of




8.3

8.4

8.5

8.6

9.1

9.2

10.

10.1

this MOU. However, this will only occur through consultation with Morawa
VFES members, the Shire and DFES.

Members will ONLY be allowed to attend an emergency incident when they
have been appropriately trained to combat the type of incident and ONLY when
they are wearing the appropriate personal protective clothing and/or equipment.

Members agree to be bound by the duty of care requirements under the
Occupational Safety and Health Act 1984, and under no circumstances will they
attend an incident under the supervision of another trained member, if they have
not been trained themselves.

Members will ensure that all operational, financial and administration
requirements necessary to operate the Unit are undertaken and complied with.

The members agree to attend emergency services training when provided by
DFES. The date and time of the training will be agreed between DFES and the
Morawa VFES Support Group.

ACKNOWLEDGMENTS AND UNDERTAKINGS BY THE
MORAWA VFES SUPPORT GROUP

The Morawa VFES Support Group will comprise of:

Morawa VFES Officer in Charge;

Morawa VFES Training Officer (Second Officer in Charge);
Morawa VFES Administration Officer;

Shire of Morawa Representative; and

DFES District Officer/s.

The Morawa VFES Support Group will meet annually in order to determine:

¢ budgeting requirements for the Morawa VFES;

e operational and non-operational reporting structures and procedures;

¢ vehicle and equipment requirements;

e training profiles, courses, availability, schedules and other training
requirements; and

e other issues raised.

DURATION AND AMENDMENT
The MOU will take effect from the date of the last signature and will remain in

force for a period of five (5) years with an option to extend for a further five (5)
years by written agreement of all parties or until it is terminated.




10.2

11.

12.

13.

This MOU shall not be altered, varied or modified in any respect except by
agreement in writing from all parties.

DISPUTE RESOLUTION

The parties must first attempt to resolve any dispute arising between them in
relation to any matter the subject of this MOU by way of conference and
negotiation. The parties must confer and negotiate within seven (7) days of
receiving a notice from the other party setting out the nature of the dispute.

If the issue cannot be resolved by negotiation then the matter of dispute is to
be conferred, deliberated and resolved by the FES Commissioner, the Shire of
Morawa CEO and the Officer in Charge of the Morawa VFES, or their
nominated delegate/s.

NOTICES

Notices or other communications by each party to each other and under this
MOU must, unless otherwise notified in writing, be addressed and forwarded

as follows:

Mr Wayne Gregson APM

FES Commissioner

Department of Fire and Emergency Services
Emergency Services Complex,

20 Stockton Bend

COCKBURN CENTRAL WA 6164
(Postal)

PO Box 1174

PERTH WA 6844

Officer in Charge
Mr Keven Beattie
Morawa VFES
PO Box 306
Morawa WA 6623

Chief Executive Officer
Mr John Roberts

Shire of Morawa

PO Box 14

Morawa WA 6623

ASCENDANCY OF LEGISLATION

The parties recognise that the relevant legislation of or applicable in Western
Australia (including subsidiary legislation) prevails over this MOU to the extent

of any inconsistency.




MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is made

BETWEEN THE

Morawa Volunteer Fire and Emergency Services Stokes Rd
Morawa WA 66253

AND

Shire of Morawa
Prater St
Morawa WA 6623

AND

Department of Fire and Emergency Services
20 Stockton Bend
COCKBURN CENTRAL WA 6164

and will take effect from the date of the last signature for a period of five years.

SIGNED for and on behalf of the Morawa VFES by:

MR KEVEN BEATTIE m 19-0%- 2014

OFFICER IN CHARGE § Signature Date

SIGNED for and on behalf of the Shire of Morawa by:

MR JOHN ROBERTS g QD@ 14 lz ("LO(IO

e
CHIEF EXECUTIVE OFFICER \. Signature Date

SIGNED for and on behalf of the Department of Fire and Emergency Services by:

WAYNE GREGSON APM "i““‘"( - (4 / “ / { b
COMMISSIONER = VSignature Date '




MSFFG23 — Morawa Community Resource Centre

Project Name: Office space and computer update

Amount requested: $ 5250.00

Fund Criteria

Summary

Community Need?

There are no other internet/computer labs for community use in
Morawa.

Ordinarily Resident?

The Morawa CRC is in Morawa, services local community.

Co-contribution?

Cash contribution is just less than 30%, made up by staff labour (4
hours x $24.56)

Previous Projects?

Yes.
MSFFG funded $1,500- towards the room refurbishment for Youth
Focus and other video counselling services.

Application Completed?

Yes. The application was filled out satisfactorily

Certificate of Incorporation?

Yes. Attached

Letters of Support?

Yes. Attached

Documentation
demonstrating community
need/benefit?

No additional documentation attached demonstrating community
need/benefit

Correct # of quotes?

Yes. Two quotes required, two provided.

Latest Financial Statements of
your organization?

Yes. The full financial reports for FY 19/20 were submitted with
this application.

Other?

In 2020/21, DPIRD had grant funding available to CRC network for
the upgrading of technology and computers that the Morawa CRC
could have applied to as well.

Recommendation:

That the Committee fund the Morawa Community Resource Centre’s request for office space and
computer update project, at a cost of: $5,250.

























































































































MSFFG24 - Friends of Morawa Airport (formerly Morawa

Gliding Club Inc)

Project Name: Upgrading of terminal building (windows and security screens)

Amount requested: $ 12,500.00

Fund Criteria

Summary

Community Need?

The Gliding Club is now defunct. The terminal building upgrades
are required to leave the building to the Shire in a desirable
state.

Ordinarily Resident?

Yes. Members ordinarily reside in Shire of Morawa

Co-contribution?

The Gliding Club has $7,500 co-contribution.

The $7,500 co-contribution from the Gliding Club was already in
the Shire of Morawa 20/21 Budget ($8,000) as a contribution
towards the Terminal Building Upgrades Project (valued at
$16,000: equal contribution between the Shire and Gliding Club).

Previous Projects?

No previous MSFF grant funding awarded to Gliding Club.

Application Completed?

The application was not completed in full. An addendum was
attached to the Application.

Certificate of Incorporation?

The Morawa Gliding Club’s incorporation certificate was
attached. “Friends of Morawa Airport” applied for the grant.
Gliding Club is non-active and defunct.

Letters of Support?

No letters of support attached.

Documentation demonstrating
community need/benefit?

Addendum demonstrates the community need/benefit.

Correct # of quotes?

No. Projects of this value ($21,000) must have at least 2 quotes.
Only one quote attached.

Latest Financial Statements of
your organization?

Bank Statement of Morawa Gliding Club Inc is attached.

Other?

The Shire has already budgeted $16,000 in FY 20/21 for upgrades
to the Terminal Building at Morawa Airport. The Shire is
contributing $8,000 and the Gliding Club was stipulated as
contribution $8,000 to this project. Meetings with Gliding Club in
2020 with ACEO Rob Paul and EMWA Paul Buist suggest that the
Gliding Club agreed to co-contribute to this project. Invoice has
not been sent to the Gliding Club for their co-contribution.

Recommendation:

That the Committee fund the Friends of Morawa Airport request for upgrading of terminal building
windows and security screens project, at a cost of $12,500.

Additionally, that the Committee request that the Friends of Morawa Airport seek a second quote
for the windows and security screens from another supplier prior to the grant agreement being

signed.

















































Addendum to funding application for Morawa airport terminal upgrade.

Please find this addendum as explanation of our desire to renovate the existing clubhouse facility
and bring the face of Morawa up to acceptable standards.

As you may be aware the Morawa Gliding club is now defunct ,we have wound up accounts and
distributed most assets to shareholders and stake holders.

We have still have around $8000 in an account which is left over after these distributions.

Over the years there has been a gradual deterioration in the appearance of the existing clubhouse to
the point of dereliction.

We have taken advice as to whether we would be better off to knock the building down and clear
the sight using the remaining funds, or to renovate.

It was seen to be more beneficial to renovate as the existing structure was basically sound and to
replace was financially not viable.

The building has historical significance as it was initially the Canna Gutha CWA building and shifted
from the Gutha township in the late 1970’s

In late September a group of people we are now calling the Friends of the Airport but encompassing
some members of the incorporated but defunct Morawa Gliding Club held a busy bee to tidy the
sight clean the building and repaint the outside.

At this stage it was noted that both the verandah decking and the windows and doors were in dire
need of upgrade.

Working with both Acting Shire CEO Mr Rob Paul, and Works manager Mr Paul Buist a stratedgy was
formed to replace the verandah decking after the outside was painted. They both agreed the cost of
this was minimal to their budgets and could be incorporated into normal maintenance. This work is
now in progress and we thank them for this.

On inspection of the doors and windows it was decided that the existing louvers needed replacing.

It was also felt that the dust entry problem from aeroplanes taking off and turning required sealing
of the doors and windows. Requiring the sliding doors to also be replaced.

As we are aware the aerodrome is remote to the township and security is an issue.
Therefor it was seen to be necessary to securitise any renovation.

It was resolved that the remaining funds from the Morawa Gliding club could be put towards this
upgrade and we agreed to ask Kirk Ulrich from Geraldton Glass service to quote us for replacement
widows and screens.

We also have decided that we would replace the existing sliding doors and the detiorated toilet door
with good quality security doors.

Shirley Katona from Kats rural has given us some indication of the cost of these Block Doors.



We have taken a guesstimate on door hinges and Combination locks pricing

We have contacted Mr Buist regarding his carpenter fitting these door and locks and he is agreeable
to this.

Of course the total amount is more that we have available. Hence the reason for this application.
Please see it as it is.

This application probably falls short of your usual format

However there is nothing in it for anybody except the shire as a whole.

The airport is our public face. It is the place most of the important dignitaries will first notice.

If we are successful we will take the previously derelict building to a stable safe facility that looks
good, is relatively easy to keep clean and which we can continue to work on to build up to first class
standard.

What we are proposing is easily achievable
We would only draw down on funds as they are required

The facility will be available to anyone who has access to the common traffic advisory radio
frequency number so Pilots and Passengers will have access to the Toilet and Terminal building.

All this for a very modest $12500 community contribution.

We urge you to give this favourable consideration as some attention is required.
Thanking you in anticipation.

Yours Faithfully.

The friends of the airport. Formerly the Morawa Gliding Club incorporated.
Garry Collins.

Johnette Sasse

Richard W Sasse
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