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System or procedure Civic Legal Suggested actions CEO Review Action Timeframe for Delivery Status Update
Mar 2024

Status Update
July 2024

Ensure the Project and Event Risk Register  within the 
Project Template Spreadsheet  is completed in a timely 
manner for all projects. 

Review and continue to develop the Risk Register . 

Risk reporting 
Create a formal risk reporting procedure for employees 
and visitors to the Shire, for risks outside of the work 
health and safety framework.

It appears as though officers and processes have 
matured well in terms of WHS practices.  Risk 
reporting for non-employees is likely a much higher 
maturity level and not a high priority at this stage.

Enhance risk and WHS processes to 
ensure clear reporting options for non-
employees and employees

Jan-26 No Change No Change

Business Continuity Plan
Draft a new Business Continuity Plan or expand the 
scope of the current IT Disaster Recovery Plan  to 
ensure all necessary considerations are addressed. 

Business continuity has been more of a undertake 
than document with things such as Covid, Cyclone 
etc. being unplanned for. However given the Shire 
has a well functioning ICT cloud system it allows 
great flexibility in terms of administrative officer 
movements. Depot operations need to to be 
thought about in more detail. 

Develop a Shire Business Continuity Plan Dec-23 Draft in progress. 

Plans completed. 
Currently under review 
by new manager with ICT 
oversight.

Addressing incorrect accounting 
estimates 

Draft a written procedure to guide the investigation and 
correction of incorrect accounting estimates.

The Shire has moved from 1 budget review per year 
to 3 which has substantially improved the attention 
paid to estimates etc. Given accounting 
misstatement is usually minor and timing related 
would say this is low priority. 

Review budget review procedures Dec-25 No Change No Change

Dealing with insurance claims 
and legal litigation

Develop a procedure for dealing with insurance claims, 
both from the Shire and from third parties.

The Shire is generally guided by LGIS in terms of 
these processes. 

Develop internal guide document 
supported by LGIS to ensure key staff are 
aware of processes. 

Dec-23 No Change Draft in progress

Preventing and uncovering 
misconduct, fraud and theft

Documenting segregations that must be maintained 
is probably the key requirement.

Document financial segregation of duty 
requirements.

Mar-24

Synergy security has 
been brought in house 
and segregation has 
been implemented.

Develping an access 
review policy and 
process over the next 6 
months.

Develop environmental management plans for all high-
risk sites (e.g. depot, landfill site, airport and orphan 
landfill sites). It would be prudent to include the small, 
unregulated sites as well in such plans. 

This area was also highlighted as part of end of year 
audit and will be a focus over the next 12 months. 

Develop Environment Management Plans Dec-23
Rehabilitation plan 
developed for Jones Lake 
Landfill

Curently no budget or 
resources for 
environmental 
management plans.

Review the Asbestos Policy , if not already done. Underway
Complete review of asbestos and other 
hazardous material processes, policies 
and registers

Dec-23
LGIS undertaking an 
Asbestos Review

Review completed. Next 
review due January 2025 
and LGIS will be 
undertaken Asbestos 
Awareness training with 
relevant staff in the next 
6 months.

Work health & safety (WHS) 
procedures 

Develop an overarching program or procedural 
document which captures the various WHS practices 
undertaken by the Shire.

Over the last 12-18 months the Shire has 
significantly enhanced its WHS processes. Much of 
the time has been spent undertaking tasks. It is 
agreed that now is a good time for relection, 
documentation, and consolidation so all processes 
are clear. Majority of WHS related policies need to 
be Executive Policies with a overarching Council 
commitment to good practice. 

Review WHS Council Policies and Develop 
Executive Policies

Dec-23
Draft WHS Framework  
developed. With CEO for 
review.

CEO & Coordinator 
People, Culture and 
Safety looking at the 
subset policies and 
procedures. Constantly 
evolving document.

Project manangement 
and risk review 
framework is being 
developed. Reporting 
within Reliansys will be a 
focus over the next 6 
months.

Environmental risk management 

Risk Management

Risk management framework

The development of a improved risk management 
framework, risk registers, and risk reporting 
processes is underway. Project and event risk 
assessment templates were introduced over the 
last 12 months and it is expected that it needs to be 
further embedded in the organisation. 

Develop risk framework and supporting 
registers, as well as monitoring processes.

Register updates still in 
progress.

November 2023 (aligns 
with CEO KRA)
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Addressing control weaknesses 
identified by the external auditor 

Draft procedure for responding to the auditor and 
reporting to the Audit Committee (action monitoring and 
closing out).

These processes should be fairly simple and 
common sense but having an overarching Exec 
Policy or Procedure will provide clarity. Not seen as 
high risk.

Develop Exec Policy or Procedure to meet 
overarching ARC requirements

Mar-24 No Change Draft in progress

Draft an overarching procedure to guide the entire 
procurement process. This should make reference to the 
Purchasing Policy  and WALGA Procurement Toolkit 
where appropriate. 

Operational level guidance and training is needed. 
Shire generally has very few people undertaking 
purchasing so low risk but the processes needs to 
be better understand by all levels. 

Develop Better Practice Purchasing 
Executive Policy and accompanying 
procedures

Dec-23

Ensure all officers with authority to undertake purchases 
on behalf of the Shire are aware of, and are following, 
the approved procedure. 

Develop and implement basic training 
when purchasing authorisation is given

Dec-23

Use of corporate credit cards Review the Corporate Credit Card Policy , if not already 
done. All Council Policies are due for review. Review all Council Policies Jun-23 Completed 

Looking to develop 
executive policy aligned 
to OAG better pratcice 
reports to further 
enhance Corporate 
Credit Card 
Management.

Conduct a review of all council policies and ensure they 
are of a strategic focus. Council policies that are 
operational in nature should be converted to ‘executive 
policies’. 

A lot of progress in employee communication and 
process improvement has been made to date and 
now is a good time to conduct an overarching 
review of policies and their relevance at a strategic 
or operational context. 

Review all Council Policies Jun-23

In progress - Stage 3 
review report to be 
presented at March 24 
OCM. Currently still 27 
policies overdue for 
review.

In progress - Stage 4 
review report to be 
presented at July 24 
OCM. Currently still 23 
policies overdue for 
review. Numerous 
planning policies 
identified that we are 
intended to tranistion to 
local Planning policies as 
opposed to Council 
policies.

Introduce a procedure to standardise how employees 
are to be informed about changes to the Shire’s control 
environment. 

Develop an Executive Policy around SDLT, 
Staff Meetings and general all of staff 
communication

Dec-23

Executive policy around 
SDLT, Staff Meetings and 
general all of staff 
communication 
approved April 2023.

Completed

Draft an operational induction procedure to guide 
supervisors conducting inductions. Cultural 
considerations should be considered. 

Inductions and onboarding were highlighted as a 
deficiency in the workforce plan and whilst early 
work has been on a improved system for 
onboarding. The next stage will be around 
improving inductions and a procedure and training 
around this will be key. 

Draft an operational induction procedure 
to guide supervisors conducting 
inductions. Cultural considerations should 
be considered. 

Dec-23

In progress - Coordinator 
People, Culture and 
Safety recruited in Feb 
2024. 

In progress - Coordinator 
People, Culture and 
Safety still refining the 
process. 

Training should be provided to supervisors to reinforce 
the procedure.

Training should be provided to 
supervisors to reinforce the procedure.

Dec-23
No Change - to be 
implemented once the 
procedure is developed.

No Change - to be 
implemented once the 
procedure is developed.

Complete the 5 Year ICT Plan . Complete the 5 Year ICT Plan. Jun-23 Completed Completed

Ensure that the review of the IT Disaster Recovery Plan 
occurs and is progressed.

Ensure that the review of the IT Disaster 
Recovery Plan occurs and is progressed.

Jun-23 Completed Completed

Both the ICT Plan and ICT DR planning are well 
progressed and are expected to be completed 
shortly. 

Induction procedures

IT management plan and data 
recovery procedure

Procurement Framework

Development of Better 
Practice Purchasing 
Executive Policy and 
procedures in progress

Communicating changes to the 
Shire’s control environment to 
relevant employees

Forms and online 
procurement training 
implemented.
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Cyber security 
Draft written procedures regarding the Shire’s cyber 
security protocols. This is an area of critical importance 
in the 5 Year ICT Plan .

The Shire has come a long way over the last 12 
months, with staff training, phishing tests, basic 
policy development, and a new ICT Plan. 
Documenting more intricate ICT components is 
needed but is at a higher maturity level and will 
likely occur in 2024 once a new managed service 
contract is in place. 

Draft written procedures regarding the 
Shire’s cyber security protocols

Jun-24 No Change

Commenced 
development of an 
overarching ICT policy 
that encompasses cyber 
security.

Ensure evacuation drills are conducted periodically. This 
may be managed for example, by setting a calendar 
reminder or including it as a task in the RelianSys 
program.

Evacuations testing has not been a common 
occurance over the last few years probably due to 
the low risk work areas. 

Ensure at least one evacuation drill is 
conducted each year. 

Dec-23 No Change No Change

Consider maintaining an internal checklist or procedure 
to capture the work of the Environmental Health Officer. 
This would help to ensure tasks/inspections are 
undertaken in a regular and timely manner. It would also 
minimise corporate knowledge loss should the officer 
leave. 

EHO services have been hit and miss over the last 
few years with the arrangement with Town of 
Victoria Park still in its infancy. Current EHO has 
developed a simple checklist and process.

Document EHO duties and activities to 
ensure actions are taken in a timely 
manner and corporate knowledge is 
maintained. 

Dec-23

Working with Private 
Contractor and Town of 
Victoria Park to improve 
documentation and 
processes

Vic Park EHO resources 
have been limited. MOU 
being finalised for Vic 
Park resource. Engaged a 
contractor for further 
EHO support. 

System or procedure Suggested actions CEO Review Action Timeframe for 
Delivery

Status Update
March 2024

Status Update
July 2024

Delegation register review Establish a register of delegations from the CEO 
including all on-delegations. 

The Shire has very few on delegations and letters of 
delegation are provided as required but a full 
register needs to be established

Establish a register of delegations from 
the CEO including all on-delegations. 

Jun-23 Completed Completed

Recording use of delegations Ensure letters notifying officers of their delegations 
include details regarding recording requirements. 

Most uses of delegation align to statutory 
documents, planning approvals, or authorisations 
and as such are recorded as a matter of course. 
Recording requirements should be covered in the 
register and will depend on the delegation.

Ensure recording requirements are 
included in delegation register and letters

Jun-23 Completed Completed

Develop a system to ensure policies are reviewed in a 
timely manner and prioritise those that are overdue (e.g. 
Bush Fire Policy  (July 2020)).

Review Council Policy Manual Jun-23

In progress - Stage 3 
review report to be 
presented at March 24 
OCM. Currently still 27 
policies overdue for 
review.

In progress - Stage 4 
review report to be 
presented at July 24 
OCM. Currently still 23 
policies overdue for 
review.

Develop a written procedure to guide the review process 
for both council, and executive policies.

Develop a written procedure to guide the 
review process for both council, and 
executive policies.

Jun-23 In progress In progress

Internal audits/reviews

Consider conducting periodic internal reviews (e.g. that 
the Tender Register is  completed, the correct number of 
quotes are secured for purchases, that keys are signed 
out and back in).

Internal audits are something that will require a 
higher level of maturity in the organisation. As a 
sector it tends to be the Band 1 Local Governments 
looking at Internal Audit due to resource 
constraints. Potentially the Shire could pick the top 
5 risks and see if Town of Victoria Park could 
develop a testing regime. 

Investigate key risk areas for monitoring 
and discuss interim review requirements

Dec-23
Compliance reviews 
aligned to CAR process

Compliance reviews 
aligned to CAR process. 
Reliansys software is in 
use to monitor. 
Movement away from 
spreadsheets and 
registers.

Liaising with legal advisors Review the Legal Proceedings Policy, if not already 
done.

There is a big difference between advice and 
expenses relating to legal preceedings and pre-
emptive or regulatory advice. The Shire has not had 
a need for advice relating to proceedings but does 
contact legal support for leasing, contracts, 
processing related to the Act such as rates recovery, 
and other areas where it is better to ensure the job 
is done correctly. Agree an executive policy is 
needed but not a high priority/risk area. 

Review Council Policy Manual Jun-23

In progress - Stage 3 
review report to be 
presented at March 24 
OCM. Currently still 27 
policies overdue for 
review.

In progress - Stage 4 
review report to be 
presented at July 24 
OCM. Currently still 23 
policies overdue for 
review.

The whole Council Policy manual needs a full review 
as per risk findings. Executive Policies are a fairly 
new thing for the Shire and establishing as a policy 
framework helps provide weight to the documents 
so suggest not changing the name. A review 
procedure/policy should be developed. 

Emergency evacuation 
procedures

Internal Control

Policy manual review
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Liaising with legal advisors Draft an executive policy for engaging legal advisors.

There is a big difference between advice and 
expenses relating to legal preceedings and pre-
emptive or regulatory advice. The Shire has not had 
a need for advice relating to proceedings but does 
contact legal support for leasing, contracts, 
processing related to the Act such as rates recovery, 
and other areas where it is better to ensure the job 
is done correctly. Agree an executive policy is 
needed but not a high priority/risk area. 

Draft an executive policy for engaging 
legal advisors.

Dec-24 In progress In progress

Create a procedure and a control register for hard-copy 
records/files. This would record staff details, and dates 
when individual records are accessed, removed, and 
returned. 

The Shire's record keeping system and procedures 
is in need of review. Inconsistancy driven by high 
employee turnover and limited local government 
experience of employees. Record keeping is not 
well grasped even at bigger Local Governments but 
it is important that core documents and functions 
are well managed and recorded. And new 
employees receive basic training. 

Undertake a full record keeping review, 
develop enhanced procedures, and 
develop staff training. 

Dec-23 To be reviewed
Assigned to consultant 
for review.

Ensure there is a formal process/register for recording 
keys and swipe cards that are allocated to employees.

Keys and facility hire processes are in need of 
review but generally are low risk and lower priority. 

Ensure there is a formal process/register 
for recording keys and swipe cards that 
are allocated to employees.

Jun-23
Improved key policy and 
processes developed

Completed

Ensure all procedures, including for example, the Hiring 
of Facilities/ Equipment Procedure , are dated and 
include a review period/date.

Ensure all procedures, including for 
example, the Hiring of Facilities/ 
Equipment Procedure, are dated and 
include a review period/date.

Dec-23 Initial review undertaken Completed

Electronic records management 
procedures 

Conduct an audit of the Shire’s record-keeping systems 
to ensure that they meet relevant records’ management 
standards, and ensure that all files/data are being 
appropriately classified and saved in the Shire’s IT 
system. 

See record keeping review above
Undertake a full record keeping review, 
develop enhanced procedures, and 
develop staff training. 

Dec-23 To be reviewed
Assigned to consultant 
for review.

Updating computer applications 
and information systems

Ensure regular meetings are conducted with the Shire’s 
IT contractor in accordance with contractual obligations. 

With the completion of the ICT Plan the next stage 
of the ICT review is to develop a new scope of 
works and go to market for a managed service 
provider. All of the actions will form part of this new 
contract.

Undertake new managed service provider 
scope of works and implement ICT Plan 
reccomendations. 

Dec-23
Draft RFT prepared 
including clear managed 
service KPIs

RFT with MCSP for final 
review.

Authorising changes to data files 
and systems

Provide staff training to support the rollout of the written 
procedures. This training should also be included as part 
of the new staff induction process. Follow-up training 
should also be offered periodically. 

In general staff don't have access to or change data 
files or systems. They generally change files that are 
being used for work. ICT identified as a lower 
priority item. 

Use ICT system to control staff access and 
edit opportunities

Dec-24 No Change No Change

Comparing physical cash and 
inventory counts with accounting 
records.

Ensure all facilities receiving cash have written 
procedures to support cash handling, reconciliation and 
delivery to the administration building for 
receipting/banking.

Exec Policy on cash handling is on the list to be 
developed. The Shire only handles very small 
amounts of cash. 

Develop Executive Policy for Cash 
Handling

Dec-23 No Change No Change

Complete the Integrated Asset Management Plan .

Review the Asset Management Policy and Road 
Management Policy , if not already done.

Draft RMP will be 
discussed at the July 
Concept Forum.

Legislative Compliance 

Restricting access to physical 
assets and records

Asset management plan Road Maintenance Plan 
in progress

Asset Management planning is a key focus of the 
new EMWA. A comprehensive suite of useable 
plans will take time but the Shire aims to develop 
plans for critical items within the next 12 months. 

Complete critical asset planning and 
review associated policies.

Dec-23
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System or procedure Suggested actions CEO Review Action Timeframe for 
Delivery

Status Update
March 2024

Status Update
July 2024

Ensuring compliance with 
legislation, regulations, industry 
standards and internal policies

Consider amending the Service Delivery Leadership 
Team agenda template to include ‘legislative 
compliance’ as a standing item. 

Regulatory and legislative compliance is unlikely to 
interest most employees and in most circumstances 
employees will look to the CEO for clear direction in 
this area. Suggest developing communication 
document/protocol as opposed to bringing into 
meetings.

Develop Executive Policy to drive what 
and how the CEO distributes information 
across the organisation

Dec-24 No Change No Change

Reviewing the annual 
Compliance Audit Return (CAR) 
and reporting the results to 
council

Draft a procedure for completing the annual CAR. This 
should include standards expected in regard to, for 
example, sampling and the provision and recording of 
evidence.

Agree with suggested action. CEO is generally key 
driver and reviewer of CAR.

Draft a procedure for completing the 
annual CAR. This should include standards 
expected in regard to, for example, 
sampling and the provision and recording 
of evidence.

Dec-24 In progress In progress

Review the Complaints Management Policy , if not 
already done. Full review of Council Policies is needed. Review Council Policies Jun-23

In progress - Stage 3 
review report to be 
presented at March 24 
OCM. Currently still 27 
policies overdue for 
review.

In progress - Stage 4 
review report to be 
presented at July 24 
OCM. Currently still 23 
policies overdue for 
review.

Draft a procedure for dealing with internal complaints. 
This may refer to the WALGA industrial relations 
guidance documents where appropriate.

Internal Grievance procedure or executive policy is 
needed. 

Draft a procedure for dealing with 
internal complaints. This may refer to the 
WALGA industrial relations guidance 
documents where appropriate.

Jun-24 No Change In progress

Identifying and managing 
adverse trends

Amend/draft a new Executive Team agenda template to 
include ‘adverse trends’ as a standing item.

The redevelopment and growth of the risk 
framework should provide a mechanism to identify 
adverse trends in terms of the risk to the Shire.

Finalise risk framework and associated 
registers and processes.

Dec-23 Completed Completed

Review the Audit Committee Terms of Reference .  Review the Audit Committee Terms of 
Reference.  

Oct-23 Completed Completed

Reduce the membership of the Audit Committee to 
ensure differentiation between the Audit Committee and 
the council.

Reduce the membership of the Audit 
Committee to ensure differentiation 
between the Audit Committee and the 
council.

Oct-23 Completed Completed

Consider advertising for a suitably qualified or 
experienced independent member to join the Audit 
Committee.

Consider advertising for a suitably 
qualified or experienced independent 
member to join the Audit Committee.

Oct-23 In progress

CEO has been given 
authority to advertise. 
Have yet to commence 
process.

Consider amending the title of the ‘Audit Committee’ to 
the ‘Audit and Risk Committee’. If this is done, amend 
the functions specified in the committee’s Terms of 
Reference . 

Consider amending the title of the ‘Audit 
Committee’ to the ‘Audit and Risk 
Committee’. If this is done, amend the 
functions specified in the committee’s 
Terms of Reference. 

Oct-23 Completed Completed

Ensure all councillors complete their mandatory training 
and annual financial returns in a timely manner. 

Ensure all councillors complete their 
mandatory training and annual financial 
returns in a timely manner. 

Oct-23 In progress In progress 

Reviewing local laws

Ensure automated reminders to conduct local law 
reviews are programmed into the RelianSys . Note that 
reviewing local laws is often a time-consuming process. 
Therefore, the initial reminders should be sent at least a 
year before the review deadline. 

Local Laws will be incorporated within Reliansys if 
they aren't already. 

Ensure Local Law reviews are scheduled 
in Reliansys

Jun-23 Completed Completed

Ensuring the Audit Committee 
understands and complies with 
all relevant requirements

Agree with all actions. Some items are being driven 
by LG Reform. 

Receiving, recording and 
addressing complaints
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Welcome to the 2023-2024 Shire of Morawa Annual Report.

This report provides an overview of the activities

undertaken in the 2023-2024 financial year as we work to

achieve our visions and aspirations for Morawa.

Driven by our Shire’s Strategic Community Plan

encompassing our seven Community Aspirations with

supporting strategic focus areas, this report showcases our

achievements. It provides a look at all elements of the work

the Shire does, our financial performance and the

governance and statutory regulations by which we operate.
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The Shire of Morawa acknowledges

the Traditional Custodians, the

Yamatji people, and recognises the

contribution of Yamatji Elders past,

present and future, in working

together for the future of Morawa.
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A  M E S S A G E  F R O M  T H E
S H I R E  P R E S I D E N T
I am pleased to present the Shire of Morawa's Annual Report for the

2023-2024 financial year. 

As always, our community has flourished thanks to the dedication of

countless volunteers who generously contribute their time and energy to

make Morawa a wonderful place and ensure that all visitors feel warmly

welcomed in both the Shire and the wider Mid-West region.

This year we have successfully completed our annual review of the ten-

year business plan, ensuring our long-term strategies remain on track.

Additionally, we have adopted the Solomon Terrace Master Plan and the

2023 Shared Path Network 10 Year Plan, both of which will guide the

future development and improvement of key community infrastructure.

In line with our commitment to good governance, we have also

undertaken a comprehensive review and update of various Council

policies, reinforcing our focus on ensuring effective and transparent

decision-making for the benefit of our community.

The last year has seen an increase in costs across all sectors flowing

through to projects causing them to run over budget or be reduced in

scope to match the funding available. This has been exacerbated by

shortages in the labour market with a lack of skilled labour across the

nation, expected to continue to impact Shire projects and recruitment in

the coming year as well. 

This won't stop ongoing consultation, project planning, and the continued

delivery of outcomes with the help of grant funding, when available. 

During the financial year, several key infrastructure projects have been

successfully completed, enhancing the Shire's facilities and public

spaces. The construction works for the cemetery carpark were finalised,

providing improved access and convenience. While a large part of our

annual budget will continue to be spent on road infrastructure, Council

are not forgetting the need for infrastructure renewal and new

installations with The Town Hall receiving a fresh new look with the

installation of new paving, including personalised pavers contributed by

residents, and an extension of the paved outdoor area. This upgrade has

significantly enhanced the Hall’s exterior, complemented by the addition

of new plants, creating a more refined and welcoming environment. A

new shed was erected at the netball courts to support local sporting

activities, while footpaths were installed along Granville Street,

improving accessibility.

Furthermore, maintenance work was carried out at the aerodrome to

ensure its continued functionality and safety. Additionally, the Main

Street lighting was replaced and upgraded, enhancing the town's

visibility and safety. Firefighting water tanks were also installed at

Canna and Gutha, improving emergency preparedness in these areas.

These improvements reflect our ongoing commitment to enhancing the

Shire for residents and visitors alike. 1
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SHIRE PRESIDENT

A  M E S S A G E  F R O M  T H E
S H I R E  P R E S I D E N T
 

This year, the Shire has successfully implemented Local Government

Reforms, which will continue to shape the future of our community.

Our Australia Day event was a great success, with strong attendance

and community participation. 

The Shire is working hard to support the provision of services as part

of its strategy to retain population and to continually improve the

wellbeing of our community. 

I would like to take this opportunity to extend my deepest

appreciation to Deputy President Councillor Stokes and all

Councillors including former Councillors Shirley Katona and Yvette

Harris who left us at the October 2023 election, thank you all for your

dedication to public service and your unwavering commitment to

representing the interests of our community. My sincere thanks are

extended to Mr. Scott Wildgoose as CEO, and Mrs. Jackie Hawkins as

Executive Manager of Corporate and Community Services for their

exceptional leadership, dedication, and support throughout the past

year. I would also like to express my sincere gratitude to the entire

Shire of Morawa operational team, as their hard work and

commitment have been integral to the Shire’s success and the

achievements we have made.

I’m excited for another year of collaboration, reaching new

milestones, and contributing to making the Shire of Morawa an even

better place to live, work, and thrive.

2



As the Shire’s outgoing CEO, I would like to take this opportunity to

sincerely thank Shire staff and Council for their support and tireless work

over the last 4 years to progress the Shire to its current position.  

I am proud to say the Shire of Morawa stands in a strong position

financially, with good governance and strategic planning practices. The

organisation continues to develop and refine its procedures while

continuing to excel with minimal resources. 

2023-2024 was another difficult year in terms of the global and national

economy impacting upon Shire operations with cost escalations and a

tight labour market affecting all aspects of the Shire. The Shire

employees have regularly taken on new duties or roles during the

financial year to continue to deliver community services, and they should

be commended for this. 

As well as the tough economic situation, Morawa also faced an incredibly

hot and prolonged summer with the hot weather starting in September

2023 and continuing into May 2024. This proved especially challenging

for the parks and gardens team, as the vegetation around the district

died from excessive heat exposure, this impacted the manicured garden

areas and the town oval where extra watering was needed. The team did

an outstanding job managing the conditions and the gardens were all

restored by July 2024. 

The prolonged hot weather saw a massive increase in utilisation at the

Morawa Swimming Pool with an 81% increase in patronage compared to

the 2022-2023 season. Special mention to the Pool Manager, Kate

Smith, who went above and beyond to keep everyone safe and satisfied

in the pool environment, introducing a range of new challenges and

events for the season. This year saw a State Government pilot covering

the cost of children’s swimming pool passes under the Kids Sport

Program, and the Shire is excited to see this continue in 2024-2025

making the pool environment even more affordable for families in our

community.

Once the hot weather subsided, the district then faced heavy downpours

of rain through June 2024. This led to a number of road closures, and the

drainage system running at maximum capacity. The road team have done

a great job in recent years renewing the Shire’s road network, and it held

up to the winter rains remarkably well, which bodes well for the 2024-

2025 harvest. 

During the 2023-2024 financial year the major road projects completed

were:

Morawa Yalgoo Road - $800,000 – further widening and sealing

towards the Yalgoo Boundary

Nanekine Road - $450,000 – major road reconstruction and drainage

works towards the Mingenew boundary

Gravel Sheeting of various roads at a total cost of $450,000

White Road

Collins Road

Norton Road

Gutha West Road

Stephens Road

A  W O R D  F R O M  T H E  C E O

3



The team also spent the year finalising designs for a Blackspot project

on Evaside Road, widening of Morawa South Road, and drainage

improvements for the townsite on Winfield St and Stokes Road, all of

these projects are set to commence in 2024-2025. 

From a liveability perspective the Shire also undertook improvements

to the:

Town Hall – addition of a storage area, new foyer flooring, and a

court yard area

Caravan Park – addition of disability friendly ablution facilities

Netball Court – a renewal of the viewing shed and storage area

Main Street – refreshed LED street lighting

Footpath Network – new 2m wide footpath on Granville Street

Aerodrome – new vermin proof fence to reduce hazards when

planes are utilising the air strip

The Shire is grateful to the Federal and State Government for their

considerable grant funding that allows such a significant road program

to be undertaken by the Shire.

The Shire continued to develop a detailed design for a Child and Family

Centre throughout the year, and although our funding applications

have not yet been successful, we are confident that with

perseverance funds, will be secured to bring this major project to life.

 

The Corporate Services team has once again undertaken to deliver a

balanced set of books, that highlight the strong practices in place to

manage the Shire’s finances. The annual audit has once again been

carried out and delivered an unqualified result. 

SCOTT WILDGOOSE
CHIEF EXECUTIVE OFFICER

A  W O R D  F R O M  T H E  C E O
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Dog control
Planning approvals
Roads, footpaths and kerbs
Street lighting
Waste management

$628,330
Annual cost for operation of Community Facilities

including the pool and sporting grounds

 Dwellings in the 
  Shire of Morawa  

   599

Dog control
Planning approvals
Roads, footpaths and kerbs
Street lighting
Waste management

  

Shire Services
Council  provides a variety of services for the

community under a wide range of legislation,

including:

Community buildings
Community development
Environmental Health
Library services
Playgrounds

Parks and gardens
Recreation facilities and gym
Swimming pool
Youth Centre

19
Major capital works projects
completed over 2023-2024
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Vision

Morawa is a welcoming and
inclusive community that
embraces what makes it
unique, offering livability,
variety and opportunity for all.

Planning for our Future

Aspirations

The Strategic Community Plan’s
overarching vision can only be
achieved by all groups, organisations,
and community members contributing
towards its success. To focus energy
and efforts the vision has been
separated into seven clear Community
Aspirations with supporting strategic
focus areas. 

     Activate a vibrant small business sector

Take pride in our comunity and an aesthetically appealing townsite

Embrace cultural and social diversity

Cement strong foundations for growth and prosperity

Occupy a safe and healthy living space

Be future focused in all we do

     Create a sense of place for visitors
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Strategic Community Plan

Our Strategies

Factor the Visitor
experience into planning
and design decisions

Develop and Implement a
Tourism Plan

Embrace a commitment
to excellent service

Ensure the townsite and
its services are
accessible to all

Create a sense of
place for visitors

Activate a vibrant
small business

sector

Take pride in our
community and an

aesthetically appealing
townsite

Embrace cultural
and social
diversity

Provides a vision for the future

state we all want to achieve.

Includes a clear direction for

Council to use in decision

making.

Identifies the risks and

opportunities for Council.

Occupy a Safe and
Healthy living space

Be future focused in
all we do

Cement strong
foundations for growth

and prosperity

Facilitate and support
small business

Encourage variety and
competition

Maintain strong support
systems and services

Develop and implement a
townsite greening plan

Enhance the appearance
of homes, gardens,
businesses, public
buildings and open spaces

Utilise public art

Celebrate our wins

Develop and implement
an Arts and Culture plan

Champion inclusion and
engagement

Invest in socialisation and
belonging

Promote positive aging in
place across the
community

Build safer neighborhoods

Occupy fit for purpose
housing

Increase active living

Enhance health service
provisions

Ensure the Shire and its
assets are well resourced
and sustainable

Embrace recycling and
renewable energy

Foster passion and belief
in younger residents

Safe and suitable road
and other transport
networks

ready to go commercial
and industrial facilities

Enhance partnerships and
alliances



Factor the visitor experience into
planning and design decisions- Solomon

Terrace Master Plan design is visually
appealing to visitors.

Embrace a commitment to excellent
service- A new Online Enquiry system
was introduced this year, designed to
capture requests from the community

and have them actioned in a timely
manner while keeping the requestor

updated on the progress

Ensure the Townsite and its services
are accessible to all- New dual use path

added on Granville Street, and
completed the addition of an accessible

toilet block at the  Caravan Park.

Develop and implement a Tourism Plan

Shire supported & granted approvals
for small business- We are delighted to

have had the opportunity to offer
assistance to Wallace Plumbing and Gas
and Terraform Contracting. It brings us

great pleasure to witness the rise of
these new small businesses and we

hope they all continue to grow.

Encourage variety and coopetition- We
collaborated with Desert Blue Connect
for the Morawa Community Connection
expo; it was a huge success, many local

businesses and groups were present.

Maintain strong support systems and
services-Shire continues to advocate

for improvements to basic utilities and
services at the State & Federal level.

8

Create a sense of
place for visitors

Activate a vibrant small
business sector



Develop and implement a townsite
greening plan- Under development.

Enhance the appearance of homes,
gardens, businesses, public buildings,

and open spaces- Re-paving of the
Town Hall with the addition of more

paved area and added greenery have
been a great success.

Utilise public art- As a part of our public
art initiative, we arranged a variety of

events including North Midlands project
NAIDOC day public art workshop,

Morawa Swimming pool glow up day
and other art workshops. 

Celebrate our wins-  The 2024 Morawa
Art Awards and Exhibition truly

showcased the vibrant spirit of our
community, as it saw the largest turnout
to date, with over 400 artworks entered.

Cr Stokes won the 2024 WALGA Merit
Award for his contributions to Local

Government. Develop and implement an Arts and Culture
Plan- The Shire organised multiple art

workshops for young people at the youth
center including Regional Arts WA Morawa

youth center 2- Day Art Workshop. 

Champion inclusion and engagement-
Midwest NAIDOC events has created
opportunities to build respectful and

sustainable relationships between Aboriginal
and non-Aboriginal people leading to deeper
understanding and appreciation of Aboriginal

culture and achievements. Celebrating our
Aboriginal culture and history through this
event helps build reconciliation , positive

social inclusion and mental wellbeing.
 

Invest in socialisation and belonging

Promote positive aging in place across the
community- We have organised a senior’s

week lunch and games day and morning tea’s
session at the Morawa swimming pool with
various activities for our elderly community

members. 9

Take pride in our community
and an aesthetically
appealing townsite

Embrace cultural and
social diversity



Build safer neighborhoods-Upgraded
the lighting on Main Street, Installed a
fence on Wubin-Mullewa Road behind
the public ablution block and installed
firefighting water tanks at Canna and

Gutha.

Occupy fit for purpose housing

Increase active living- The Shire are
working with the Tennis Club to re-

surface the tennis courts.

Enhance health services provisions

Ensure  the shire and its assets are well
resourced and sustainable -We have

installed vermin fencing at the Morawa
Airport and have completed the new

carpark and landscaping at the cemetery.

Embrace recycling and renewable
energy-Electric Vehicle Charging Stations

have been installed at Jubilee Park

Foster passion and belief in younger
residents- This year, the youth centre's

most popular programs included the
skateboard clinic, arts and crafts

workshops, and cooking workshops.
These activities were designed to foster

resilience, enhance social interaction and
life skills, and encourage young people to

stay active through experiences like
skateboarding, laser tag, Fairgame visits,

and cooking classes. Additionally, the
Council has given approval for the CEO to

submit a grant application for the
establishment of an Early Childhood

Education and Family Centre in Morawa.
10

Occupy a Safe and
Healthy living space

Be future focused
in all we do



Safe and suitable road and other transport networks- We have
successfully finished several road projects in 2023-2024, such as

Nanekine Road, Morawa Yalgoo Road, Norton Road, Stephen Road,
Collins Road and  Gutha West Road.

Ready to go commercial and  industrial facilities-  The Industrial
Units have seen two new tenants, Wallace Plumbing and Gas and

Terraform Contracting.

Enhance partnerships and alliances - The Shire partnered with
Bruce Sherwood Architects to design the Early Childhood Education

Centre.
11

Cement strong foundations
for growth and prosperity
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Governance & Statutory Reporting Standards

Disability Access & Inclusion Plan (DAIP)

Section 29 (2) The Disability
Services Act WA 1993 (amended
2004) requires all local
governments to develop, maintain
and implement a Disability Access
and Inclusion Plan (DAIP) each
year. DAIP's benefit everyone in
the community especially people
with disability, the elderly,
families and carers, and people
from culturally and linguistically
diverse backgrounds. 

The Act also requires annual
reporting on the DAIP progress to
the Department of Communities
and to provide details of activity
in annual reports. 

he following DAIP strategies have
been implemented during the 2023-

2024 year.

The Shire of Morawa held several
inclusive community events in 2023-

2024. All events were easily
accessible, widely promoted and

available for all to attend.

Mid-West NAIDOC Week
Celebration in July 2023 and

2024
Australia Day 

Color Run 
Piano Recital 

Seniors Week WA Event
Astro tourism

Paint N Sip

Infrastructure upgrades to improve
access to community buildings

included: 

Existing footpaths have new
ramp access
Granville Street Shared Path
with access ramps 
Disability-accessible toilets
at Morawa Caravan Park 
Newly constructed ramp at
Morawa Museum 
Disability Access ramp at the
Morawa Town Hall



Governance & Statutory Reporting Standards

Our Disability and Inclusion
Plan has been reviewed and
was adopted in December

2023. Planning has
commenced and will include

the required community
consultation.

Equitable complaint mechanisms
are in place to effectively receive
and address complaints from all
members of the community. The
Shire has received no complaints
in relation to access and inclusion

in the reporting period.

People with disability receive the
same level and quality of service

from the staff of a public authority
as other people receive from the

staff of that public authority.
Everyone that enters the Shire

Office in search of help, use of the
Library Services or Transport

Services are treated with respect
and equality.

The Shire of Morawa uses a variety of
communication methods to provide

information to the community. It
ensures all information provided can be
made available in alternative formats.

To promote community events and
services the Shire used communication

methods including:

Shire's website and social media
channels
Printed posters and flyers
Letters to residents
Morawa Snippets Newsletter and
Media releases to local newspapers
& radio stations.

The Shire website has been developed
to meet W3C Web Content

Accessibility Guidelines 2.0 Level AA.
There is a notice on the website with a
link to the guidelines and a link to the

‘Contact Us’ page should the user
encounter any access issues.

All Shire employment advertisement
material and employee contracts

include an
Equal Employment Opportunity

Statement.
13



Public Interest
Disclosure

14

Record Keeping
Plan

Governance & Statutory Reporting Standards

The Shire of Morawa is committed to
accessible and efficient record

keeping practices and complies with
relevant legislation including the

State Records Act 2000.

The Shire has an established Record
Keeping Plan. This plan includes a
Records Management Procedure

Manual which is designed to
adequately address all records,

management issues and identifies
staff roles and responsibilities. The

Shire will be reviewing this plan
during 2024-2025.

The Shire is committed in
maintaining a high standard of record

keeping and will continue to review
and improve processes.

The Public Interest Disclosure Code was
established by the Commissioner for

Public Sector Standards under Section
20 of the Public Interest Disclosure Act

2003.
 

One of the principles of the Code is not
just to provide protection to those who

make disclosures, but also to
encourage a system of transparency

and accountability in the way
government officials act and utilise

public monies.

Matters that relate to the Shire of
Morawa should be referred to the Shire
of Morawa's Public Interest Disclosure
Officer. Disclosures to the Officer can
be made not just about Officers of the

Shire of Morawa but also its elected
members.

There is an obligation of the Public
Interest Disclosure Officer in the Public
Interest Disclosure Act to ensure that
the disclosure is confidential and that

the person making a disclosure is
provided adequate protection from
reprisals, civil and criminal liability or

breach of confidentiality.

The Shire of Morawa had no Public
Interest Disclosures during the 2023-

2024 reporting year.
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Freedom of Information
Act 1992

The Shire's affairs are governed by
seven (7) elected members who

represent all sections of the
community. The Council meets on

the Third Thursday of each month -
excluding January. These meetings

are open to the public and the
dates and times are advertised on

Council's website and noticeboards
as Public information. 

The Council is a legislative body
that establishes policies and

makes decisions within the
requirements of the Local

Government Act 1995 on a wide
range of issues affecting the

community, and in keeping with the
legislative requirements.

Governance & Statutory Reporting Standards

The Council governs the Shire's
affairs including decisions regarding

its activities and functions. Such
decisions include the approval of

services and facilities to be
undertaken, and the allocation of
resources and funding to these

services and facilities. 

Nominated documents can be
inspected upon application and

payment of a small fee at the Shire
Office located at 26 Winfield Street,

Morawa during normal business
hours.

During the year of review any
applications received are considered
on the basis of not contravening the

privacy rights of any individual and are
subject to an administrative charge in

accordance with the ACT.

The Shire of Morawa has had no
Freedom of Information requests

during the 2023-2024 reporting year.



Governance & Statutory Reporting Standards

National Competition
Policy

In 1995, the Council of Australian

Government entered into agreements

known as the National Competition

Policy. The Policy is a whole of

government approach to bring about

reform in the public sector to encourage

government to become more

competitive.

Local Government will mainly be affected

where it operates significant business

activities (defined as one that generates

an annual income from fees and charges

exceeding $200,000) that compete or

could compete with private sector

business.  The Shire of Morawa does not

operate any such businesses.

A review of the Local Laws found that

they had no impact on the competition

across the Shire.

Employee Payments

For the purpose of Regulation 19B of the

Local Government (Administration)

Regulations 1996 the following

information is required to be included in

Council's Annual Report:

The number of employees of the Shire of

Morawa entitled to an annual salary:

Of $130,000 or more; and

That falls within each band of

$10,000 over $130,000.

There was one employee entitled to an

annual salary of $130,000 or more during

2023-2024. This salary range was

between $180,000 and $189,999.
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Deputy President Cr Ken

Stokes

Elected Member since – 2009

Deputy President since – 2022

Term Expires – 2025

Email: ken.stokes@morawa.wa.gov.au

Meeting Attendance:

Ordinary Council Meetings: 11/11

Special Council Meetings: 2/2

Audit & Risk Management Committee: 1/1

Electors Meeting: 1/1

Committees / Boards / Advisory Groups

Audit & Risk Management Committee

Regional Road Group – North Midlands

Morawa Sinosteel Future Fund

Committee

Voting Delegate for Northern Country

Zone

President Cr Karen Chappel

Elected Member since – 2005

President since – 2009

Term Expires – 2025

Email: karen.chappel@morawa.wa.gov.au

Meeting Attendance:

Ordinary Council Meetings: 11/11

Special Council Meeting: 2/2

Audit & Risk Management Committee: 1/1

Electors Meeting: 1/1

Committees / Boards / Advisory Groups

Audit & Risk Management Committee
President WALGA
Voting Delegate for Northern Country
Zone
Morawa Sinosteel Future Fund
Committee
Northern Country Zone Committee
LG House Trust
LG Insurance Scheme
ALGA
State Bushfire Advisory Council
Midwest Development Commission
Audit & Risk Management Committee
State Roads Fund to LG Advisory
Committee
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Cr Debra Collins

Elected Member since – 2013

Term Expires – 2025

Email: debra.collins@morawa.wa.gov.au

Meeting Attendance:

Ordinary Council Meetings: 11/11

Special Council Meetings: 2/2

Audit & Risk Management Committee: 1/1

Electors Meeting: 1/1

Committees / Boards / Advisory Groups

Audit & Risk Management Committee

Delegate of the Local Emergency

Management Committee

Cr Mark Coaker

Elected Member since – 2022

Term Expires – 2025

Email: mark.coaker@morawa.wa.gov.au

Meeting Attendance:

Ordinary Council Meetings: 9/11

Special Council Meeting: 2/2

Audit & Risk Management Committee: 0/1

Electors Meeting: 1/1

Committees / Boards / Advisory Groups

Chair of the Local Emergency

Management Committee
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Cr Grant Chadwick

Elected Member since – 2023

Term Expires – 2027

Email: grant.chadwick@morawa.wa.gov.au

Meeting Attendance:

Ordinary Council Meetings: 6/11

Special Council Meeting: 1/2

Audit & Risk Management Committee: 0/1

Electors Meeting: 1/1

Committees / Boards / Advisory Groups

Regional Road Group – North Midlands

Cr Dean Clemson

Elected Member since – 2024

Term Expires – 2027

Email: dean.clemson@morawa.wa.gov.au

Meeting Attendance:

Ordinary Council Meetings: 4/11

Special Council Meetings: 0/2

Audit & Risk Management Committee: 0/1

Electors Meeting: 0/1

Committees / Boards / Advisory Groups
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Cr Diana North

Elected Member since – 2023

Term Expires – 2027

Email: diana.north@morawa.wa.gov.au

Meeting Attendance:

Ordinary Council Meetings: 7/11

Special Council Meeting: 1/2

Audit & Risk Management Committee: 0/1

Electors Meeting: 1/1

Committees / Boards / Advisory Groups

Audit & Risk Management Committee

20



21



22

Expenditure Snapshot

The below list provides a snapshot
of some of the capital and
operating expenditures and

initiatives that the Shire delivered
during 2023- 2024.

Resheeting rural
roads/renewal of rural & urban
roads and road maintenance*

$4.34M

Beautifying parks,
gardens, open spaces and
the Wildflower Park
Playground

$617,541K

Landfill, sewerage
facilities and rubbish
collection, cemetery
works, airport.

$926,936K

Maintaining our sport and
leisure facilities

$832,258K

Caravan Park and Tourism*

$450,849K

Fire and Ranger Services*

$248,340K

Youth Centre and Community
Events*

$187,799K

Granville and Dreghorn Street
dual use paths*

$70,487K

*Includes funding from Federal/State Government



Financial Performance

Foo tpa ths  and  Cyc leways

Land  and  Bu i l d i ngs

Othe r  I n f ra s t r uc tu re

Pa r k s  and  Gardens

P lan t  and  Equ ipment

Roads

M a j o r  a r e a s  o f  C a p i t a l  E x p e n d i t u r e
i n c l u d e d : 2023 2024

Actua l s Ac tua l s

$122K

$391K

$402K

$113K

$841K

$1 .38M

$122K

$391K

$402K

$113K

$841K

$1 .38M

E x p e n d i t u r e

O p e r a t i n g  E x p e n d i t u r e  w a s  $ 7 M ,  a n  i n c r e a s e  o f  $ 4 7 3 K  c o m p a r e d  t o  t h e  p r e v i o u s
y e a r  a n d  $ 1 . 3 3 M  l e s s  t h a n  b u d g e t e d .  M o s t  c a t e g o r i e s  o f  e x p e n d i t u r e  w e r e  l e s s
t h a n  b u d g e t  w i t h  t h e  m o s t  s i g n i f i c a n t  s a v i n g s  i n  s a l a r i e s  o f  $ 4 8 1 K  a n d  $ 5 4 7 K  i n
m a t e r i a l s  a n d  c o n t r a c t s ,  w i t h  d e p r e c i a t i o n  a l s o  u n d e r  b u d g e t  b y  $ 2 2 4 K .
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Financial Highlights

Other Revenue and

Profit on Asset

Disposal $122K

12%

Revenue:

O p e r a t i n g  R e v e n u e  g e n e r a t e d  f o r  2 0 2 3 - 2 0 2 4  y e a r  w a s  $ 7 . 1 M .  T h e  o p e r a t i n g
r e v e n u e  i n c l u d e d  r e c e i p t  o f  a n  a d v a n c e d  p a y m e n t  o f  t h e  2 0 2 4 - 2 0 2 5  F e d e r a l
A s s i s t a n c e  G r a n t s ,  w h i c h  w a s  8 5 %  o r  $ 1 . 9 8 M  o f  t h e  e x p e c t e d  a l l o c a t e d  f o r
2 0 2 4 - 2 0 2 5 .  O p e r a t i n g  r e v e n u e  w a s  $ 1 . 3 4 M  ( 1 9 % )  o v e r  b u d g e t  w i t h  a  $ 3 9 0 K
( 5 . 2 % )  a l l o c a t i o n  d e c r e a s e  o v e r  t h e  p r i o r  y e a r .

F e e s  a n d
C h a r g e s

$ 9 6 0 K
1 2 %

G r a n t s ,
S u b s i d i e s  a n d
C o n t r i b u t i o n s
$ 2 . 7 8 M  4 2 %

G e n e r a l
R a t e s

$ 2 . 8 7 M
3 3 %

I n t e r e s t
E a r n i n g s

$ 3 2 6 K
 1 %



Operating Expenditure

Total Liabilities

Operating Surplus/(Deficit)

Operating Revenue

Non-Operating Revenue

Equity/Net Assets

Total Assets

$

Operating Expenditure

Total Liabilities

Operating Surplus/(Deficit)

Operating Revenue

Non-Operating Revenue

Equity/Net Assets

Total Assets
$101,821,078

$1,699,895

$100,121,183

$7,461,894

$6,897,587

$2,481,614

$1,513,419

$104,315,908

$2,150,589

$102,165,319

$7,072,391

$7,062,198

$2,996,671

$2,033,943

Capital Expenditure
$3,308,426

Cash Backed Reserves
$6,732,381

Capital Expenditure
$3,103,497

Cash Backed Reserves
$7,067,167

2 0 2 2 / 2 0 2 3  F i n a n c i a l
Y e a r

2 0 2 3 / 2 0 2 4  F i n a n c i a l
Y e a r

F i n a n c i a l  P o s i t i o n :

2 0 2 3  -  2 0 2 4  w a s  a  t o u g h  y e a r  f o r  C o u n c i l  w i t h  h i g h  i n f l a t i o n  s t i l l  a f f e c t i n g
s u p p l y  c h a i n s  a n d  f o r c i n g  c o s t s  u p .  T h i s  m e a n t  l o n g e r  t h a n  a n t i c i p a t e d  w a i t
p e r i o d s  f o r  p l a n t  r e p l a c e m e n t  i t e m s  a n d  s o m e  p r o j e c t s  n o t  c o m m e n c i n g  d u e  t o
l a c k  o f  c o n t r a c t o r  a v a i l a b i l i t y  a n d  w i l l i n g n e s s  t o  c o m e  t o  M o r a w a .

T h e  f i n a l  o p e r a t i n g  r e s u l t  o f  a  s u r p l u s  o f  $ 2 . 9 9 M  w a s  l a r g e l y  c o n t r i b u t e d  t o  b y
t h e  a d v a n c e d  p a y m e n t  o f  t h e  F i n a n c i a l  A s s i s t a n c e  G r a n t s  f o r  2 0 2 4  -  2 0 2 5 .
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Financial Summary

























































































      Auditor General

Page 1 of 3

7th Floor Albert Facey House 469 Wellington Street Perth    MAIL TO: Perth BC PO Box 8489 Perth WA 6849    TEL: 08 6557 7500   

INDEPENDENT AUDITOR’S REPORT
2024

Shire of Morawa

To the Council of the Shire of Morawa

Opinion
I have audited the financial report of the Shire of Morawa (Shire) which comprises:

• the statement of financial position as at 30 June 2024, the statement of comprehensive 
income, statement of changes in equity, statement of cash flows and statement of financial 
activity for the year then ended

• notes comprising a summary of material accounting policies and other explanatory 
information.

In my opinion, the financial report:

• is based on proper accounts and records

• presents fairly, in all material respects, the results of the operations of the Shire for the year 
ended 30 June 2024 and its financial position at the end of that period

• is in accordance with the Local Government Act 1995 (the Act) and, to the extent that they 
are not inconsistent with the Act, Australian Accounting Standards.

Basis for opinion
I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the financial 
report section below. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion.

Emphasis of Matter – Restatement of Comparative balances
I draw attention to Note 30 of the financial report which states that the amounts reported in the 
previously issued 30 June 2023 financial report have been restated and disclosed as 
comparatives in this financial report. My opinion is not modified in respect of this matter.

Other information
The Chief Executive Officer (CEO) is responsible for the preparation and the Council for 
overseeing the other information. The other information is the information in the entity’s annual 
report for the year ended 30 June 2024, but not the financial report and my auditor’s report. 

My opinion on the financial report does not cover the other information and accordingly, I do not 
express any form of assurance conclusion thereon.
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In connection with my audit of the financial report, my responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial report or my knowledge obtained in the audit or otherwise appears to be 
materially misstated.

If, based on the work I have performed, I conclude that there is a material misstatement of this 
other information, I am required to report that fact. did not receive the other information prior to 
the date of this auditor’s report. When I do receive it, I will read it and if I conclude that there is a 
material misstatement in this information, I am required to communicate the matter to the CEO 
and Council and request them to correct the misstated information. If the misstated information is 
not corrected, I may need to retract this auditor’s report and re-issue an amended report. 

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer (CEO) of the Shire is responsible for:

• keeping proper accounts and records

• preparation and fair presentation of the financial report in accordance with the requirements 
of the Act, the Regulations and Australian Accounting Standards

• managing internal control as required by the CEO to ensure the financial report is free from 
material misstatement, whether due to fraud or error. 

In preparing the financial report, the CEO is responsible for:

• assessing the Shire’s ability to continue as a going concern

• disclosing, as applicable, matters related to going concern

• using the going concern basis of accounting unless the State Government has made 
decisions affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial report. The objectives of my audit are to obtain reasonable assurance about whether the 
financial report as a whole is free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the 
Auditing and Assurance Standards Board website. This description forms part of my auditor’s 
report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.  
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My independence and quality management relating to the report on the financial 
report
I have complied with the independence requirements of the Auditor General Act 2006 and the 
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1 
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other 
Financial Information, or Other Assurance or Related Services Engagements, the Office of the 
Auditor General maintains a comprehensive system of quality management including 
documented policies and procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements.

Matters relating to the electronic publication of the audited financial report
This auditor’s report relates to the financial report of the Shire of Morawa for the year ended 
30 June 2024 included in the annual report on the Shire’s website. The Shire’s management is 
responsible for the integrity of the Shire’s website. This audit does not provide assurance on the 
integrity of the Shire’s website. The auditor’s report refers only to the financial report. It does not 
provide an opinion on any other information which may have been hyperlinked to/from the annual 
report. If users of the financial report are concerned with the inherent risks arising from 
publication on a website, they are advised to contact the Shire to confirm the information 
contained in the website version. 

Patrick Arulsingham
Senior Director Financial Audit
Delegate of the Auditor General for Western Australia
Perth, Western Australia
2 December 2024
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