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Australia Day Awards 2015

SHIRE OF MORAWA 17th February

Councillors and Senior Staff are reminded that the next Ordinary Meeting
of the Morawa Shire Council will be held in the Morawa Shire Chambers,
Winfield Street, Morawa on Tuesday 17th February 2015

Ordinary Council Meeting 5:30pm

WP
y a John Roberts
MORAWA Chief Executive Officer

Date: 13th February 2015  WILDFLOWER COUNTRY



7.1

7.2

17th February 2015
AGENDA INDEX

Declaration of Opening

1.1 Recording of those present

1.2 Apologies

1.3 Approved leave of absence

1.4 Welcoming of visitors to the meeting

1.5 Announcements by the presiding member without discussion

Public Question Time
2.1 Response to previous public questions taken on notice
2.2 Public question time

Declarations of Interest

Confirmation of Minutes of Previous Meetings
4.1 Confirmation of Minutes 18th December 2014 — Ordinary Council Meeting
4.2 Confirmation of Minutes 27th January 2015- Special Council Meeting

Public Statements, Petitions, Presentations and Approved Deputations
Method of Dealing with Agenda Business

Reports

Reports from committees

Reports from the Chief Executive Officer
7.2.1 Status Report
7.2.1a Status Report Attachment

7.2.2 Manager Finance and Accounting
7.2.2.1  Monthly Financial Statements December 2014
7.2.2.2  Monthly Financial Statements January 2015
7.2.2.3  2014/15 Budget Review

7.2.2.4  Accounts Due for Payment December 2014
7.2.2.5 Accounts Due for Payment January 2015
7.2.2.6  Outstanding Rates

7.2.3 Community Youth Development Officer
7.23.1 Establishment of a new BMX Track in Morawa

7.2.4 Project Officer
7.2.4.1  Re roof of Old Council Office Building Award of Tender

Shire of Morawa: Minutes of the Ordinary Meeting of Council held 17th February 2015



7.2.5

7.2.6

10

11

12

13.

7.2.4.2 Nanekine Road upgrade

7.24.3 Bird Culling Program WALGA Northern Country Zone
7.2.4.4 Town Centre Feature Element (Late Item)
7.2.45 Morawa Speedway Grant Application (Late Item)

Deputy Chief Executive Officer
Nil

Chief Executive Officer - Other

7.2.6.1  Strategic Plan

7.2.6.1a Strategic Plan Attachment

7.2.6.2 LGA Sale Transfer of Land - 1 Solomon Terrace, Morawa
7.2.6.3  Deed of Agreement for Future Fund

7.2.6.4  Child Care Centre (Late Item)

New Business of an Urgent Nature

Applications for Leave of Absence

Motions of Which Previous Notice Has Been Given
Questions from Members without Notice

Meeting Closed to Public

12.1 Matters for which the meeting may be closed
12.2 Public reading of resolutions that may be made public
Closure

Next Meeting
Ordinary Meeting 19th March, 2015

Shire of Morawa: Minutes of the Ordinary Meeting of Council held 17th February 2015



DISCLAIMER

INFORMATION FOR PUBLIC ATTENDING
COUNCIL MEETINGS

PLEASE NOTE:

THE RECOMMENDATIONS CONTAINED IN THIS AGENDA
ARE OFFICERS RECOMMENDATIONS ONLY AND SHOULD
NOT BE ACTED UPON UNTIL COUNCIL HAS RESOLVED
TO ADOPT THOSE RECOMMENDATIONS.

THE RESOLUTIONS OF COUNCIL SHOULD BE
CONFIRMED BY PERUSING THE MINUTES OF THE
COUNCIL MEETING AT WHICH THESE
RECOMMENDATIONS WERE CONSIDERED.

MEMBERS OF THE PUBLIC SHOULD ALSO NOTE THAT
THEY ACT AT THEIR OWN RISK IF THEY ENACT ANY
RESOLUTION PRIOR TO RECEIVING AN OFFICIAL
WRITTEN NOTIFICATION OF COUNCILS DECISION.

JOHN ROBERTS
CHIEF EXECUTIVE OFFICER



COUNCIL MEETING INFORMATION NOTES
Your Council generally handles all business at Ordinary or Special Council Meetings.

From time to time Council may form a Committee to examine subjects and then
report to Council.

Generally all meetings are open to the public, however, from time to time Council
will be required to deal with personal, legal and other sensitive matters. On those
occasions Council will generally close that part of the meeting to the public. Every
endeavour will be made to do this as the last item of business of the meeting.

Public Question Time. It is a requirement of the Local Government Act 1995 to
allow at least fifteen (15) minutes for public question time following the opening and
announcements at the beginning of the meeting. Should there be a series of questions
the period can be extended at the discretion of the Chairman.

Written notice of each question should be given to the Chief Executive Officer fifteen
(15) minutes prior to the commencement of the meeting. A summary of each
question and response is included in the Minutes.

When a question is not able to be answered at the Council Meeting a written answer
will be provided after the necessary research has been carried out. Council staff will
endeavour to provide the answers prior to the next meeting of Council.

Councillors may from time to time have a financial interest in a matter before
Council. Councillors must declare an interest and the extent of the interest in the
matter on the Agenda. However, the Councillor can request the meeting to declare
the matter trivial, insignificant or in common with a significant number of
electors or ratepayers. The Councillor must leave the meeting whilst the matter is
discussed and cannot vote unless those present agree as above.

Members of staff who have delegated authority from Council to act on certain
matters, may from time to time have a financial interest in a matter on the Agenda.
The member of staff must declare that interest and generally the Chairman of meeting
will advise the Officer if he/she is to leave the meeting.

Agendas including an Information Bulletin are delivered to Councillors within the
requirements of the Local Government Act 1995, ie seventy-two (72) hours prior to
the advertised commencement of the meeting. Whilst late items are generally not
considered there is provision on the Agenda for items of an urgent nature to be
considered.



Should an elector wish to have a matter placed on the Agenda the relevant
information should be forwarded to the Chief Executive Officer in time to allow the
matter to be fully researched by staff. An Agenda item including a recommendation
will then be submitted to Council for consideration. The Agenda closes the Monday
week prior to the Council Meeting (ie ten (10) days prior to the meeting).

The Information Bulletin produced as part of the Agenda includes items of interest
and information, which does not require a decision of Council.

7. Agendas for Ordinary Meetings are available in the Morawa Shire offices seventy
two (72) hours prior to the meeting and the public are invited to secure a copy.

8. Agenda items submitted to Council will include a recommendation for Council
consideration. Electors should not interpret and/or act on the recommendations until
after they have been considered by Council. Please note the Disclaimer in the
Agenda.

9. Public Question Time — Statutory Provisions — Local Government Act 1995.

1. Time is to be allocated for questions to be raised by members of the public
and responded to at:

@ Every ordinary meeting of a council; and

(b) Such other meetings of councils or committees as may be prescribed
Procedures and the minimum time to be allocated for the asking of and
responding to questions raised by members of the public at council or

committee meetings are to be in accordance with regulations.

9A. Question Time for the Public at Certain Meeting - s5.24 (1) (b)

Local Government (Administration) Regulations 1996

Reg 5 For the purpose of section 5.24(1)(b), the meetings at which time is to be
allocated for questions to be raised by members of the public and
responded to are:
@) every special meeting of a council; and

(b) every meeting of a committee to which the local government
has delegated a power or duty.



Minimum Question Time for the Public — s5.24 (2)

Reg6 (1)

)

The minimum time to be allocated for the asking of and responding to
questions raised by members of the public at ordinary meetings of
councils and meetings referred to in regulation 5 is fifteen (15) minutes.

Once all the questions raised by members of the public have been asked
and responded to at a meeting referred to in sub regulation (1), nothing
in these regulations prevents the unused part of the minimum question
time period from being used for other matters.

Procedures for Question Time for the Public — s5.24 (2)

Local Government (Administration) Regulations 1996

Reg7 (1)

()

©)

(4)

Procedures for the asking of and responding to questions raised by
members of the public at a meeting referred to in regulation 6 (1) are to
be determined:

@ by the person presiding at the meeting; or

(b) in the case where the majority of members of the council or
committee present at the meeting disagree with the person
presiding, by the majority of members,

having regard to the requirements of sub regulations (2) and (3).

The time allocated to the asking and responding to questions raised by
members of the public at a meeting referred to in regulation 6(1) is to
precede the discussion of any matter that requires a decision to be made
by the council or the committee, as the case may be.

Each member of the public who wishes to ask a question at a meeting
referred to in regulation 6(1) is to be given an equal and fair opportunity
to ask the question and receive a response.

Nothing in sub regulation (3) requires:

(@) A council to answer a question that does not relate to a matter
affecting the local government;

(b) A council at a special meeting to answer a question that does
not relate to the purpose of the meeting; or

(©) A committee to answer a question that does not relate to a
function of the committee.



10.

Public Inspection of Unconfirmed Minutes (Reg 13)

A copy of the unconfirmed Minutes of Ordinary and Special Meetings will be
available for public inspection in the Morawa Shire Offices within ten (10) working
days after the Meeting.



SHIRE OF MORAWA
REQUEST FOR WORKS AND SERVICES

REPORT ON REQUESTS FOR WORKS AND SERVICES REQUIRIN
ATTENTION BY THE CHIEF EXECUTIVE OFFICER OR DELEGATED TO
OTHER STAFF BY THE CHIEF EXECUTIVE OFFICER FOR ACTION.

To the Chief Executive Officer,
I submit the following for consideration at the meeting held

On Council
Date

Chief Executive Officer Received Date

Filed On:
Date

Item No: | Subject Matter CEO Action

1.

2.

Councillors Name/Signature

Date:

OFFICE USE ONLY TICK

1. Givento Chief Executive Officer
2. Placed on Status/Information Report
3. Action Recorded on Report




DECLARATION OF
FINANCIAL INTEREST FORM

TO: THE CHIEF EXECUTIVE OFFICER
AS REQUIRED BY SECTION 5.65 OF THE LOCAL GOVERNMENT ACT 1995,
| HEREBY DISCLOSE MY INTEREST IN THE FOLLOWING MATTERS OF

THE AGENDA PAPERS FOR THE COUNCIL MEETING DATED

AGENDA | SUBJECT NATURE OF INTEREST MINUTE
ITEM No. No.
DISCLOSING PERSON’S NAME:

SIGNATURE: DATE:

NOTES:

1. For the purpose of the financial interest provisions you will be treated as having a financial

Interest in a matter if either you, or a person with whom you are closely associated, have a

Direct or indirect financial interest or a proximity interest in the matter.

NB: it is important to note that under the Act you are deemed to have a financial

interest in a matter if a person with you are closely associated has financial

interest or proximity interest. It is not necessary that there be a financial effect on you.

2. This notice must be given to the Chief Executive Officer prior to the meeting.

3. It is the responsibility of the individual Councillor or Committee Member to disclose a

Financial interest. If in doubt, seek appropriate advice.

4. A person who has disclosed an interest must not preside at the part of the meeting relating to
The matter, or participate in, be present during any discussion or decision-making procedure

relating to the matter unless allowed to do so under Section 5.68 or 5.69 of the Local

Government Act 1995.

OFFICE USE ONLY:

1. PARTICULARS OF DECLARATION GIVEN TO MEETING
2. PARTICULARS RECORDED IN MINUTES
3. PARTICULARS RECORDED IN REGISTER.

CHIEF EXECUTIVE OFFICER DATED
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1.2

1.3

1.4

1.5

2.1

2.2

Declaration of Opening

The Shire President to declare that the meeting open at 5.30 pm

Recording of Those Present

Cr K J Chappel President

Cr D S Carslake Deputy President
Cr D B Collins

Cr D J Coaker

Cr DS Agar

Cr M J Thornton
Cr K P Stokes

Mr J Roberts Chief Executive Officer
Mr P Buist Principal Works Manager

Recording of Apologies

Recording Leave of Absence Previously Approved

Welcoming of Visitors to the Meeting

Announcements by the Presiding Member without Discussion

Public Question Time

Response to previous public questions taken on notice

Public question time

Declaration of Interest

Members are to declare financial, proximity and indirect interests.



4 Confirmation of Minutes of Previous Meeting

4.1 18th December 2014 — Ordinary Council Meeting

4.2 27th January 2015 — Special Council Meeting
5 Public Statements, Petitions, Presentations and Approved Deputations

6 Method of Dealing with Agenda Business

7 Reports

7.1 Reports from Committees
Nil

7.2 Reports from the Chief Executive Officer



Date of Meeting:
Item No:
Subject:

Date & Author:

Responsible Officer:

Applicant/Proponent:

File Number:
Previous minute/s &

Reference:

SUMMARY

17 February 2015

7.2.1

Status Report — January 2015
13 February 2015 John Roberts

Chief Executive Officer

Chief Executive Officer John Roberts

Various

18 December 2014 (Last Update to Council)

The Status Report provides an update on the progress of matters that have come
before Council where a decision was made.

DECLARATION OF INTEREST

The author has no interest to declare in this report.

ATTACHMENTS

Shire of Morawa January 2015 Status Report.

BACKGROUND INFORMATION

The Status Report provides an update on the progress of matters that have come
before Council where a decision was made.

OFFICER’'S COMMENT

As per the Status Report

COMMUNITY CONSULTATION

As per the Status Report



COUNCILLOR CONSULTATION

As per the Status Report

STATUTORY ENVIRONMENT

Shire of Morawa Meeting Procedures Local Law 2012 (Standing Orders).

POLICY IMPLICATIONS

Not Applicable

FINANCIAL IMPLICATIONS

Not Applicable

STRATEGIC IMPLICATIONS

Not Applicable

RISK MANAGEMENT

Not Applicable

VOTING REQUIREMENT:

Simple Majority

OFFICER’'S RECOMMENDATION

Council accepts the Shire of Morawa Status Report for January 2015.



MEETING | ITEM ACTION REQUIRED RESPONSE OFFICER | TIME
FRAME
Mar-08 8.1.2 Sinosteel Midwest Corporation Ltd | ¢ DPI has offered assistance to ensure that Ministerial Directions | CEO / CYDO | Dec-13

— Entry Statement Project
(Gateway Project)

in relation to the Rail Siding development are met. Council has
agreed to undertake an internal design review to establish
suitable on ground structures going forward. CYDO has been
commissioned to manage this project with initial community
meeting held. Review process will incorporate the main town
entry statements and a new northern entry statement along the
realigned Mingenew — Morawa Road. Preliminary designs were
rejected by Council at September 2010 Meeting. Public tender
process initiated to seek alternate design proposals has been
suspended. Shire is seeking preliminary design proposals on
an array of various concepts for further Council consideration.
Visiting artists from Geraldton toured site on 15" March 2011.
Preliminary concept designs rejected by Council. Council
Working Group established and met to identify a way forward to
further the concept design process. Landscape adviser
identified and visitation to site occurred on 29" November 2011
with a following submission. TPG have provided a proposal to
provide a scoping design role under the Morawa Super Town
Project.

e Council sub-committee and SMC representative met with
principal consultants in Perth on 27" February 2012. Initial
design proposal received and on site meeting held on 7" May
2012. Further design received for Council consideration.

e Informal discussion held between ACEO and Scott Whitehead
(SMC) — June 2013? Topics included:

o Gateway project;
o Future fund;
o Radio tower

e Options now required to address status of this project:

0 CEO (Sean Fletcher) met with Scott Whitehead on 20
December 2013 and had a further meeting with SMC Legal
Advisor Stuart Griffiths on 22 January 2014;

o Discussions highlighted that SMC is willing to allocate
$100,000 to the project or this level of funding to another
town based project;

0 Council informed of status at the Briefing Forum on 11
February 2014.

e The former CEO suggested to Council at the February Council
meeting that perhaps it was time to revisit the Gateway Project.
Council suggested that this should be done at the Briefing
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Forum regarding the Old Morawa Hospital. Some preliminary
discussion was had on 20 March 2014.

SP, CEO & Stuart Griffiths (SMC) met on 17 July 2014 to
discuss the Gateway Project and the Future Fund.. SMC stated
that the $100,000 allocation was not tied to the Gateway
Project. It was suggested it could be used for community
benefit infrastructure such as a childrens’ playground.

Oct-09

8.1.2

Morawa Sports Ground Amenities
Upgrade

Hand basin in Ladies Changeroom is affected by distance
from the hot water system — pressure issue. A quote has
been received to improve the pressure. The quote of $44k
is prohibitive. This not a problem during the winter months
as watering of the grounds not required (watering reduces
water pressure).

CEO

Oct-13

Feb-10

8.2.2

Morawa Perenjori Trail Master
Plan

Initiate action to source grant funds to assist with development
of Morawa Perenjori Trail Master Plan. R4R grant application
lodged with the MWDC has been unsuccessful. Further grant
funding options are being pursued. Approval for part funding for
the Bush trial project has been received ($65,000). Further
funding for other projects is being sought from Lotteries West. A
report was prepared for the August 2013 meeting for Council’s
consideration. Outcome was to defer project until Council's
contribution could be budgeted.

Second application seeking $65,000 was submitted in February
2013. There has been a delay due to State Elections in
assessment of the application. Notification on the outcome of
this application is expected January 2014;

Notified 5 March 2014 that the above application was
unsuccessful;

The DCEO suggested on 20 March 2014 that perhaps there
was an opportunity to combine the approved funding to the
Gateway project. See Gateway Project comments.

No further action at this time.

CEO

Dec-12

Jul-10

8.1.3

Heavy Industrial Land 10781
Stage 2

Commence with heavy industrial land subdivision stage 2 at Lot
10781 Morawa — Yalgoo Road in accordance with Council
resolution. Awaiting resolution of future access to ‘Club Road’
which will impact on the final lots to be made available.
LandCorp has confirmed its interest and intent to develop the
site into a new Industrial Estate for Morawa. Joint stakeholder
meeting scheduled for 7" February 2011. One landholder has
indicated a preference to returning the block to the Shire and
another landholder has expressed an interest in developing the
site. The latter has received Council approval to a proposed

DCEO

Dec-12

4




land development plan, but has not met timeframe
requirements as required under contractual agreement.
LandCorp land development application also received and
adopted as a preferred plan by Council. WAPC currently
considering subdivision application.

Stage 1 — Clearing:

0 Landcorp Board met in October 2013 regarding the
high cost of this project and has approved Stage 1 of a
three stage program. (This will include Club Rd,
clearing of the access roads and land to the sub-
division). Work started 3 March 2014 and is completed;

Stage 2 — Headworks:

o Will be funded by Landcorp. Approval to finalise

funding will not occur until November 2014
Stage 3 — Installation of Roadways:

0 Funded by Landcorp with work to be done by Shire.
Discussions have been held to explore the possibility of
utilising surplus funds from the Town Centre projects
when projects are complete in January 2015.

Jul-10

Urgent Business

Club Road Access

A cost estimate has been received to construct a new
thoroughfare to the east of ‘Club Road’. WNR has also issued
advice offering a 5 year lease to the Shire of Morawa for
continued access to ‘Club Road’. During the lease term, it is
proposed that both parties agree to work together as a means
of jointly resolving future access or otherwise to Club Road at
the completion of the 5 year term. Club road has now been
included as part of the Industrial subdivision process.
Department of Environment and Regulation permits approved
end of December 2013.

Landcorp has recommended local contractor to assist with the
clearing. This work ties in with Stage 1 of Heavy Industrial Land

Note: The progress on this project is now subject to the Industrial
Sub-division outcomes. See previous item.

CEO

Dec-13

Dec-10

8.3.4

Karara Mining Ltd Regional
Community Trust

Enter into discussions and negotiate a Regional Community
Trust for Morawa, Perenjori, Three Springs and Mingenew with
Karara Mining Ltd.

CEO has had discussions with Paul Bremen of UHY Haines
Norton regarding the most appropriate method of protecting the
funds, particularly in the event of a future amalgamation. Paul is
obtaining legal advice from MclLeods Lawyers. Sinosteel are
funding all costs associated with setting up the Trust Deed.
McLeods have drafted the fund’s governing deed which is being
presented to the 17 February Council meeting.

CEO

Feb-13

5




Jun-11 8.2.1 Climate Change Risk Assessment Implement adaptation action plan strategies rated ‘extreme’ and | CEO Jun-13
& Adaptation Action Plan ‘high’ as budgetary and human resources permit.
Consideration required to start funding actions in 2014/15
Apr-13 8.2.2 Regional Mobile Tower Coverage DRD confirmed on 26 February 2014 that the $1M from the | CEO Jun-30

CLGF-R component was approved by Cabinet and issued the
FAA at the same time. Minister Redman made this
announcement on 7 March 2014.

In the interim, the CEO advised DRD (Meegan Babe — Project

Officer) on 6 March 2014 that the project commencement date

and access to funding is subject to endorsement by the MWDC

Board re MWIP funding, which in turn is still subject to final

approval by Cabinet.

The MWDC Board met on 28 February 2014 to discuss the

project. CEO asked for feedback on 6 March 2014 regarding

the outcome of the meeting.

The CEO and Project Officer also made a submission to the

Commonwealth Government's $100M Mobile Coverage

Programme and have listed Merkanooka and Morawa East

High as areas requiring a base station. The President based on

comments made by some councillors at the Council meeting on

20 February 2014 suggested they contact the CEO on other

potential locations. The CEO also asked for this information in

the Councillor update issued on 28 February 2014 including
whether Merkanooka North and Canna/Gutha North East was
suitable;

In an email to councillors on 19 March 2014, the author advised

that the MWDC Board did not support the project. In short, the

letter from the MWDC stated that funding from the Mid West

Investment Plan to the seven sites is not supported (worth

about $2.2M) as:

0o The MWDC is continuing to work with the State
Government regarding the implementation of RMCP Round
2 and that three of the seven sites have been included on
the initial draft list of priority sites for the Mid West (Arrino,
Latham and Yandanooka);

0 Suggests the shires fund the other four towers themselves
(for Morawa this means funding both towers — Merkanooka
and Morawa East).

The letter was also sent to the participating member shire

presidents.

As discussed at a session with councillors on 20 March 2014:

o In Morawa’s case, there is not the capacity to fund the two
towers (the expected cost is in the order of $2M). As a
result, it is highly doubtful that this project will now proceed

6




and leaves the recently awarded $1M from the County
Local Government Fund (CLGF) Regional component to
this project at a loose end;

0 Reallocate the $1M CLGF — Regional component funding
to another Morawa project that is regional in nature. In
essence, the Shire of Morawa is entitled to the total
allocation of this funding to a regional project due to the
other shires already benefitting from earlier allocations out
of the CLGF — Regional component;

0 The Shire President advised that she has spoken to Shane
Love MLA on 19 March 2014 to advocate further on this
matter re the MWDC and funding from the MWIP. The
author also then provided supporting information to Mr
Love;

o0 Inresponse, councillors suggested that the $1M CLGF — R
was allocated to the Morawa Airport project. The Shire
President indicated that the other shires will need to agree.

e On 1 April 2014 Megan from DRD contacted the author
regarding whether the funds will be spent this financial year or
next financial year. The author commented that the funds will
be spent next financial year. Accordingly, Megan advised that
the funds will be available from 1 July 2014 once the Shire
needs this funding.

e The CEO has advised the other CEOs that they need to meet
to discuss the possibility of reallocating the $1M CLGF — R
funds to a Morawa project that is of regional benefit. He has
also had the opportunity to have preliminary discussions with
the CEOs of Three Springs and Mingenew and mention that the
upgrade of the Morawa Airport meets the funding requirements.

e Letter of Support received from the Shire of Mingenew 29 April
2014.

e Business Plan completed and was endorsed at the December
Council meeting.

Note: The 2013/14 Budget contained an additional $250,000 for
electrical works

Council Resolutions for Actioning or Attention Completed

Chief Executive
Officer







1. Textin red indicates current action.
2. Table items shaded in yellow refer to long outstanding items (generally six months or more).
3. Table items in green refer to matters within the last six months.



Item No 71221
Subject: Monthly Financial Statements
Proponent: Manager Accounting & Finance

Signature of CEO
Voting Requirements: Simple Majority
Meeting Date: 17 February 2015

INTRODUCTION

Local Government (Financial Management) Regulation 34(1)(a) states that a Local
Government must prepare financial statements monthly.

COMMENT

The December Monthly Financial Activity Report pertaining to Councils operations is
provided. A copy of the schedules is available if required.

The Budget was adopted at the August meeting of Council and the rates raised on the
29" August.

STATUTORY ENVIRONMENT

Local Government Act 1995 and Local Government (Financial Management)
Regulations

FINANCIAL IMPLICATIONS

As presented

STRATEGIC IMPLICATIONS

Nil

OFFICER’S RECOMMENDATION

It is recommended that Council receive the Statement of Financial Activity and
Variance Report for the period ending the 31 December 2014.
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Item No 71.2.2.2
Subject: Monthly Financial Statements
Proponent: Manager Accounting & Finance

Signature of CEO
Voting Requirements: Simple Majority
Meeting Date: 17 February 2015

INTRODUCTION

Local Government (Financial Management) Regulation 34(1)(a) states that a Local
Government must prepare financial statements monthly.

COMMENT

The January Monthly Financial Activity Report pertaining to Councils operations is
provided. A copy of the schedules is available if required.

The Budget was adopted at the August meeting of Council and the rates raised on the
29" August.

STATUTORY ENVIRONMENT

Local Government Act 1995 and Local Government (Financial Management)
Regulations

FINANCIAL IMPLICATIONS

As presented

STRATEGIC IMPLICATIONS

Nil

OFFICER’S RECOMMENDATION

It is recommended that Council receive the Statement of Financial Activity and
Variance Report for the period ending the 31 January 2015.

11



Meeting Date: 17 February, 2015

Item No: 7.2.2.3

Subject: Shire of Morawa 2014/15 Financial Year Budget
Review

Date & Author: Manager Accounting & Finance
Applicant/Proponent:

File Number:

Voting Requirements Absolute majority

INTRODUCTION

The purpose of this report is for Council to formally consider the 2014/15 Budget
Review prior to forwarding to the Department of Local Government and
Communities.

ATTACHMENTS

e Shire of Morawa Report on Budget Variances Greater than 10% and $10,000.

e Statement of Financial Activity and Notes forming part of the Statement of
Financial Activity Statement for the period 1 July 2014 to 30 June 2015

e 2014/15 Budget Review Financial Statements based on the December 2014
Financials.

BACKGROUND INFORMATION

The Local Government Act 1995 requires local governments to conduct an annual
budget review between 1 January and 31 March each year. The outcome of the review
is to be submitted to Council within 30 days of its completion. Council is then
required to consider the outcome of the review submitted to it and is required to
determine (by Absolute Majority) whether or not to adopt the review, any parts of the
review or any recommendations made in the review.

A copy of the review and determination is to be provided to the Department within 30
days of council making its determination.

OFFICER’S COMMENT

A Dbudget review has been conducted with the assistance of Local Government
Consultant, Bob Waddell, in conjunction with the CEO, Principal Works Supervisor
and Project Officer.

The actual year-to-date figures for each account for December 2014 have been
projected to the end of the financial year and have been compared to the annual
budget figures.

Material variances have been flagged on the Statement of Financial Activity

(Projected), in accordance with Council’s policy which states that all actual variances
exceeding 10% of budget and $10,000 (both need to be breached) must be reported.

12



The attached Budget Variances report describes the major variances as reflected
between the original adopted budget and the budget review.

Budget Impact

The net effect of projected income and expenditure to 30 June 2015 is that Council is
expected to have a reasonable small surplus of $24 from this years operations

STATUTORY ENVIRONMENT

Financial Management Regulation 33A — Review of Budget:
1. Between 1 January and 31 March in each year a local government is to
carry out a review of its annual budget for that year.

2. Within 30 days after a review of the annual budget of a local
government is carried out it is to be submitted to the Council.

3. A council is to consider a review submitted to it and is to determine *
whether or not to adopt the review, any parts of the review or any
recommendations made in the review.* Absolute majority required.

Within 30 days after a council has made a determination, a copy of the review
and determination is to be provided to the Department of Local Government
and Communities.

POLICY IMPLICATIONS

In accordance with section 34(5) of the Local Government (Financial Management)
Regulations 1996 Council has adopted the following materiality thresholds:

» Actual variances up to 5% of budget: Don’t report
» Actual variances up to 10% of budget: Use management discretion
» Actual variances exceeding 10% of budget

And a value greater than $10,000 Must be reported

FINANCIAL IMPLICATIONS

The Shire of Morawa 2014/15 Budget Review outcome is that Council is expected to
have a reasonable small surplus of approximately $24 from 2014/15 operations

STRATEGIC IMPLICATIONS

Nil

RISK MANAGEMENT

A budget review process provides an excellent basis for taking stock of current trends
and movements in the financial affairs of a business as a means of projecting the
likely financial outcome at financial year end. This then enables management to
introduce measures to ensure that the desired financial result is achieved.

13



OFFICER’S RECOMMENDATION

That Council adopts the Shire of Morawa 2014/15 Annual Budget Review
comprising the Statement of Financial Activity and Notes forming part of the
Statement of Financial Activity.
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Date of Meeting: 19™ Feb 2015

Item No: 7.2.2.4

Subject: Accounts Due for Payment (December 2014)

Date & Author: 04/02/2015 Jenny Mutter
Responsible Officer: Finance Officer
Applicant/Proponent:

File Number: ADM 0135

Previous minute/s &

Reference:

SUMMARY

A list of accounts is attached for all payments made for the month of December 2014.

DECLARATION OF INTEREST

Nil

ATTACHMENTS

List of accounts Due & Submitted to council 19" February 2015

BACKGROUND INFORMATION

LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996 — REG 13

The local government has delegated to the CEO the exercise of power to make payments from the
municipal fund or the trust fund, a list off accounts paid by the CEO is to prepared each month
showing for each account paid since the last such list was prepared.

OFFICER’S COMMENT

COMMUNITY CONSULTATION

COUNCILLOR CONSULTATION

STATUTORY ENVIRONMENT

LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996 — REG 13

POLICY IMPLICATIONS

Nil
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FINANCIAL IMPLICATIONS

As per list of accounts

STRATEGIC IMPLICATIONS

RISK MANAGEMENT

VOTING REQUIREMENT:

Simple Majority

OFFICER’S RECOMMENDATION

It is recommended that the list of accounts paid by the Chief Executive Officer under delegated
authority, represented by:

- Municipal EFT Payment Numbers EFT 7022 to EFT 7117 inclusive, amounting to $424,531.75
- Municipal Cheque Payments numbered 11326 to 11341 totalling $52,357.75;
- Municipal Direct Debit Payments Numbers DD4178.1 to DD4272.1 amounting to $32,335.59 ;
- Payroll for December 2014
03/12/2014 — $48,721.26
17/12/2014 - $51,173.65
Be endorsed.
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Cha/EFT
EFT7022
EFT7023
EFT7024
EFT7025
EFT7026
EFT7027
EFT7028
EFT7029
EFT7030
EFT7031
EFT7032
EFT7033
EFT7034
EFT7035

EFT7036

Date
04/12/2014
04/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014

08/12/2014

Name
Australian Services Union
Building Civil and Landscapes

John Phillips Consulting

Campervan & Motorhome Club of Australia

J.R. & A. Hersey Pty Ltd

Kats Rural

Morawa Drapery Store

Metal Artwork Creations

Orica Australia

Think Water Geraldton

S & K Electrical Contracting Pty Ltd
Courier Australia

Cramer & Neill
Bunnings Group Limited

Leading Edge Computers Dongara &
Geraldton

Description
Payroll deductions
Progress claim 2
CEO Appraisal 2014
Purchases
Purchases

Freight

Purchases
Purchases

Fee

Purchases

Repair

Freight

Purchases
Purchases

Purchases
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Amount

100.40

207892.60

2200.00

88.00

407.44

209.10

377.90

88.00

117.30

122.75

3282.68

26.97

529.10

182.18

210.00



Cha/EFT
EFT7037
EFT7038
EFT7039
EFT7040
EFT7041
EFT7042
EFT7043
EFT7044
EFT7045
EFT7046
EFT7047
EFT7048
EFT7049

EFT7050

EFT7051

EFT7052

Date
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
08/12/2014
11/12/2014
11/12/2014

11/12/2014

11/12/2014

11/12/2014

Name

Morawa Rural Enterprises
Guardian Print

Atom Supply

Neverfail Springwater Limited
Covs Parts Pty Ltd

Batavia Coast Trimmers
Porter Consulting Engineers
AFGRI

Seaton

Complete Landscape Solutions
Colliers International
Morawa News & Gifts
Herbert Edward Kenyon

UHY Haines Norton

Morawa Traders

BL & MJ Thornton Waste Removal Services

Description
Purchase
Binding
Purchases

Fee

Purchases parts
Purchases
Work Completed
Parts
Purchases
Purchases

Rent

Order charge

Carpet Cleaning

Roads to recovery Annual

Return
Purchases

Waste collection for Nov 14
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Amount

968.00

495.00

363.72

14.30

470.86

825.00

726.00

85.82

62.12

290.00

423.85

271.98

317.00

1540.00

131.95

7530.27



Chg/EFT
EFT7053

EFT7054

EFT7055

EFT7056

EFT7057
EFT7058
EFT7059
EFT7060
EFT7061
EFT7062

EFT7063

EFT7064

EFT7065

EFT7066

EFT7067

Date
11/12/2014

11/12/2014

11/12/2014

11/12/2014

11/12/2014
11/12/2014
11/12/2014
11/12/2014
11/12/2014
11/12/2014

11/12/2014

11/12/2014

11/12/2014

11/12/2014

11/12/2014

Name

Market Creations

Hitachi Construction Machinery (Australia) Pty

Ltd
Reliance Petroleum

Clarkson Freightlines

Canine Control

Wesfarmers Kleenheat Gas Pty Ltd
ChemCentre

Vidguard Security Systems
Greenfield Technical Services

Bob Waddell Consultant

Leading Edge Computers Dongara &
Geraldton
Eastman Poletti Sherwood Pty Ltd

Novus Autoglass Repairs & Replacement

Wallis Computer Solutions

Mia Andrews

Description
Letter Head Print x 2000

Parts

Card purchases for Nov 14

Freight on Chlorine Bottles
and returns
Ranger Services

Yearly rentals

Sample

Maintenance Youth Centre
Roman Update

Assistance with Audit

Computer Purchases

Re roofing of old council
offices - Architectural
services

Supply and fit windscreen
Kluger

Kyocera Printer

Staff Christmas Function
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Amount

594.00

35.23

2272.74

3850.00

2784.48

320.00

265.10

375.11

5068.36

396.00

5852.72

4400.00

1388.48

1591.70

1920.00



Chg/EFT

EFT7068

EFT7069
EFT7070
EFT7071

EFT7072

EFT7073
EFT7074
EFT7075
EFT7076

EFT7077

EFT7078

EFT7079

EFT7080

EFT7081

EFT7082

Date

11/12/2014

18/12/2014
18/12/2014
18/12/2014

18/12/2014

18/12/2014
18/12/2014
18/12/2014
18/12/2014

18/12/2014

18/12/2014

18/12/2014

18/12/2014

18/12/2014

18/12/2014

Name

SeatPlus

Toll Fast
Star Track Express
Kats Rural

UHY Haines Norton

Morawa Traders

Landgate

Geraldton Fuel Company Pty Ltd

S & K Electrical Contracting Pty Ltd

GH Country Courier

Royal Life Saving Australia

Courier Australia

Geraldton Toyota

Gee-Wizz Contracting

Leading Edge Computers Dongara &

Geraldton

Description

Supply and deliver as per
Quote
Storage

Freight from Cutting Edge
Keys cut

Audit Services as per
agreement
purchases

Tenements Chargeable
Card Purchases for NOV
Repairs

Freight from Cramer and
Neil

Registration for Watch
around Water

Freight From Liswa

gst only missed of original
invoice

Supply and install 105m
fence at Aged care
Consumables for Finance
Printer
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Amount

7326.00

442.20

80.96

7.70

18689.00

505.55

36.55

256.16

1523.15

82.53

100.00

28.53

35.14

1782.00

536.95



Cha/EFT
EFT7083
EFT7084
EFT7085
EFT7086

EFT7087

EFT7088
EFT7089
EFT7090
EFT7091
EFT7092
EFT7093
EFT7094
EFT7095
EFT7096
EFT7097

EFT7098

Date
18/12/2014
18/12/2014
18/12/2014
18/12/2014

18/12/2014

18/12/2014
18/12/2014
18/12/2014
18/12/2014
18/12/2014
18/12/2014
18/12/2014
18/12/2014
18/12/2014
18/12/2014

18/12/2014

Name

Morawa Rural Enterprises
Atom Supply

Alinta Sales Pty Ltd
CleverPatch

Porter Consulting Engineers

Central Midwest Service
Hunters Pest Management
Grant Woodhams

BOC Limited

Kats Rural

Landmark Operations Limited

Think Water Geraldton
Starick Tyres

Covs Parts Pty Ltd

SR Plumbing & Gas

Australian Services Union

Description
Parts
Purchases
Usage
Purchases

Claim for work completed
28th November
Repairs of drain pipe

Treatment

Chair MEITA Meeting
Oxygen Purchases
Purchases

Parts Purchases
Purchases
Purchase/Repair
Parts

Travel + and Labour

Payroll deductions
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Amount

76.40

387.09

177.63

203.72

3008.50

352.00

200.00

574.00

68.04

1372.15

124.96

1122.60

3802.70

1357.33

1375.14

100.40



Cha/EFT
EFT7099
EFT7100
EFT7101
EFT7102

EFT7103

EFT7104

EFT7105

EFT7106

EFT7107

EFT7108

EFT7109
EFT7110
EFT7111

EFT7112

Date
19/12/2014
19/12/2014
19/12/2014
19/12/2014

19/12/2014

19/12/2014

19/12/2014

19/12/2014

19/12/2014

19/12/2014

22/12/2014
22/12/2014
22/12/2014

22/12/2014

Name

Star Track Express

Kats Rural

Mid West Auto Group

S & K Electrical Contracting Pty Ltd

Burgess Rawson (WA) Pty Ltd

OCLC (UK) Ltd

WA Country Health Service - Midwest

Northstar Asset Pty Ltd

Murdoch University

Globe Pest Solutions

Australian Taxation Office
Morawa IGA
Brookfield Rail

Western Australian Land Authority

Description

Freight from Covs, Globe
Purchases

Service of Patrol

Repairs

Rent 1/01/2015 to
31/3/2014

Amlib annual licence 1 user
database

Donation to HACC And
volunteer day

Copyright screening of
Brand Nue Day - Aust Day
2015

Veterinary services for Cat
and Dog Program

Merit turf and oriental
insecticide

BAS For November 2014

Purchases
Level crossing upgrade

Period July to October 2014

98

Amount

119.81

41.40

518.76

3898.71

137.50

1424.54

2000.00

330.00

880.00

836.44

28945.00

1297.61

38750.25

7700.00



Cha/EFT
EFT7113
EFT7114
EFT7115
EFT7116

EFT7117

11326
11327
11328
11329
11330
11331
11333
11334
11335

11336

Date
22/12/2014
23/12/2014
23/12/2014
23/12/2014

23/12/2014

04/12/2014
11/12/2014
11/12/2014
11/12/2014
11/12/2014
11/12/2014
11/12/2014
11/12/2014
11/12/2014

18/12/2014

Name

Emerge Associates

Morawa Medical Centre

Health Communication Network
TPG

Austral Pool Solutions

Shire of Morawa

Shire of Morawa

Synergy

Telstra Corporation Limited

Morawa Licensed Post Office Emmlee's
Shire of Morawa

Synergy

Telstra Corporation Limited

City of Greater Geraldton

Synergy

Description

Claim

Dr App

Annual Fees

Morawa Town Revitalisation

Purchases

Petty cash recoup
Licencing

Supply

Usage

Postage for Nov 14
Licencing

Power Bill

Phone Bill

Long Services leave liability

Power Bill
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Amount

13015.20

63.00

1133.00

4375.80

11865.44

347.85

61.90

3318.45

401.13

343.62

4997.75

1616.00

50.17

1384.32

12794.25

EFT Totals $424,531.75



Cha/EFT
11337
11338
11339
11340

11341

DD4178.1

DD4178.2

DD4178.3

DD4178.4

DD4178.5

DD4178.6

DD4178.7

DD4201.1

DD4201.2

Date
18/12/2014
19/12/2014
19/12/2014
23/12/2014

23/12/2014

03/12/2014

03/12/2014

03/12/2014

03/12/2014

03/12/2014

03/12/2014

03/12/2014

17/12/2014

17/12/2014

Name

Synergy

Synergy

Telstra Corporation Limited

Water Corporation

Synergy

WA Local Government Superannuation Plan

AMP LIFE LTD - SUPERANNUATION

BT FINANCIAL GROUP

MLC Nominees Pty Ltd

Asteron Client Services

Mercer Superannuation PTY LTD

HOSTPLUS

WA Local Government Superannuation Plan

AMP LIFE LTD - SUPERANNUATION

Description
Usage
Power
Admin usage
Water Bill

Power Bill

Payroll deductions

Superannuation
contributions
Superannuation
contributions
Superannuation
contributions
Superannuation
contributions
Superannuation
contributions
Superannuation
contributions
Payroll deductions

Superannuation
contributions
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Amount

794.95

451.00

2510.74

23145.47

140.15

7554.53

227.56

288.65

210.78

82.19

45.60

145.35

9054.93

227.56

Chq Totals $52,357.75



Chg/EFT

DD4201.3

DD4201.4

DD4201.5

DD4201.6

DD4201.7

DD4213.1

DD4213.2

DD4213.3

DD4213.4

DD4213.5

DD4213.6

DD4225.1
DD4227.1

DD4230.1

Date

17/12/2014

17/12/2014

17/12/2014

17/12/2014

17/12/2014

31/12/2014

31/12/2014

31/12/2014

31/12/2014

31/12/2014

31/12/2014

05/12/2014
05/12/2014

01/12/2014

Name

BT FINANCIAL GROUP

MLC Nominees Pty Ltd

Asteron Client Services

Australian Super

HOSTPLUS

WA Local Government Superannuation Plan

AMP LIFE LTD - SUPERANNUATION

BT FINANCIAL GROUP

MLC Nominees Pty Ltd

Asteron Client Services

HOSTPLUS

Westnet Pty Ltd
Westnet Pty Ltd

Ricoh Finance

Description

Superannuation
contributions
Superannuation
contributions
Superannuation
contributions
Superannuation
contributions
Superannuation
contributions
Payroll deductions

Superannuation
contributions
Superannuation
contributions
Superannuation
contributions
Superannuation
contributions
Superannuation
contributions
Internet for Dec 2014

Internet for Docs house

Richo Lease

101

Amount

288.65

210.78

51.08

66.98

128.25

6966.79

227.56

288.65

210.78

16.44

57.00

214.75

179.85

294.59



Chg/EFT

DD4232.1

DD4272.1

Payroll

Payroll

Date Name

05/12/2014 BankWest

05/12/2014 BankWest

03/12/2014

17/12/2014

Description

Mastercard purchases for
Nov Paid in Dec 2014
Credit card purchases for
Dec 14 ( wrong Posting
Period, should be in Jan

Listing)

Eft Totals = $424,531.75
Chq Totals = $52,357.75
DD Totals = $32,335.59

Payroll Totals = $99,894.91

102

Amount

2657.17

2639.12 DD Totals $32,335.59

48721.26

51173.65



Date of Meeting: 19™ Feb 2015

Item No: 7.2.2.5

Subject: Accounts Due for Payment (January 2015)

Date & Author: 06/02/2015 Jenny Mutter
Responsible Officer: Finance Officer
Applicant/Proponent:

File Number: ADM 0135

Previous minute/s &

Reference:

SUMMARY

A list of accounts is attached for all payments made for the month of January 2015.

DECLARATION OF INTEREST

Nil

ATTACHMENTS

List of accounts Due & Submitted to council 19" February 2015

BACKGROUND INFORMATION

LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996 — REG 13

The local government has delegated to the CEO the exercise of power to make payments from the
municipal fund or the trust fund, a list off accounts paid by the CEO is to prepared each month
showing for each account paid since the last such list was prepared.

OFFICER’S COMMENT

COMMUNITY CONSULTATION

COUNCILLOR CONSULTATION

STATUTORY ENVIRONMENT

LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996 — REG 13

POLICY IMPLICATIONS

Nil
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FINANCIAL IMPLICATIONS

As per list of accounts

STRATEGIC IMPLICATIONS

RISK MANAGEMENT

VOTING REQUIREMENT:

Simple Majority

OFFICER’S RECOMMENDATION

It is recommended that the list of accounts paid by the Chief Executive Officer under delegated
authority, represented by:

- Municipal EFT Payment Numbers EFT 7118 to EFT 7179 inclusive, amounting to $274,401.29
- Municipal Cheque Payments numbered 11342 to 11353 totalling $22,157.22;
- Municipal Direct Debit Payments Numbers DD4251.1 to DD4270.1 amounting to $16,515.66 ;
- Payroll for January 2016
14/02/2015 - $43,004.36
28/01/2015 - $45,083.87
Be endorsed.
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Cha/EFT
4896

EFT7118
EFT7119
EFT7120
EFT7121
EFT7122
EFT7123
EFT7124
EFT7125
EFT7126
EFT7127
EFT7128
EFT7129
EFT7130

EFT7131

Date
08/01/2015
05/01/2015
08/01/2015
08/01/2015
08/01/2015
08/01/2015
08/01/2015
08/01/2015
08/01/2015
08/01/2015
08/01/2015
08/01/2015
08/01/2015
08/01/2015

09/01/2015

Name

GESB

Australian Services Union
Morawa News & Gifts

Morawa Drapery Store

Orica Australia

Chadson Engineering Pty Ltd
Geraldton Fuel Company Pty Ltd
Canine Control

Courier Australia

Western Power

Eastman Poletti Sherwood Pty Ltd
Porter Consulting Engineers
Colliers International

Sophie Jane

Australian Taxation Office

Description
Superannuation contributions
Payroll deductions
Purchases

Work Uniform

Chlorine supply

Pool Supplies

Fuel Accounts

Ranger Services

Freight

Power Bill

Sports Ground Update
Town Centre Revitalization
Commercial Office Rent
Entertainment

BAS for Dec 2014
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Amount

48.45

100.40

259.75

125.00

169.14

90.49

12334.36

2784.48

18.20

5250.00

371.80

655.60

423.85

1000.00

13833.00



Cha/EFT

EFT7132

EFT7133

EFT7134

EFT7135

EFT7136

EFT7137
EFT7138
EFT7139
EFT7140
EFT7141
EFT7142
EFT7143
EFT7144

EFT7145

Date

09/01/2015

09/01/2015

09/01/2015

09/01/2015

09/01/2015

09/01/2015
13/01/2015
13/01/2015
13/01/2015
13/01/2015
13/01/2015
13/01/2015
13/01/2015

13/01/2015

Name

Karen Jeanette Chappel

Mark & Bronwyn Thornton

DJ & JM Coaker

Dean Carslake

Debbie Collins

Darren S Agar

Herbert Edward Kenyon
Morawa Traders

Landgate

Geraldton Fuel Company Pty Ltd
Think Water Geraldton

GH Country Courier

ML Communications

Bunnings Group Limited

Description

Sitting and presidential fees Oct, Nov and

December 2014

Sitting Fees October, Nov and December
14

Sitting Fees Oct, Nov and Dec 2014

Deputy President and sitting Fees Oct,
Nov and Dec 2014

Sitting Fees October, November and
December 2014

Sitting Fees Oct, Nov and Dec 14
Carpet Cleaning at Surgery

Drinks for Christmas staff function 2014
online transactions

Oils for various plant

Water Fittings

Freight from Midwest Chemicals
Service call and Labour

Insecticide
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Amount

8250.00

2000.00

2000.00

3062.50

2000.00

2000.00

180.00

714.80

24.00

2184.00

265.50

143.51

374.00

71.68



Cha/EFT
EFT7146

EFT7147

EFT7148
EFT7149
EFT7150
EFT7151
EFT7152
EFT7153
EFT7154
EFT7155
EFT7156
EFT7157
EFT7158
EFT7159
EFT7160

EFT7161

Date
13/01/2015

13/01/2015

13/01/2015
15/01/2015
15/01/2015
15/01/2015
15/01/2015
15/01/2015
15/01/2015
15/01/2015
15/01/2015
15/01/2015
15/01/2015
15/01/2015
15/01/2015

15/01/2015

Name
Geraldton Mower & Repairs Specialists

Leading Edge Computers Dongara &
Geraldton

Aerodrome Management Services Pty Ltd
Building Civil and Landscapes
Morawa Medical Centre
Landmark Operations Limited
Landgate

Think Water Geraldton

Reliance Petroleum

S & K Electrical Contracting Pty Ltd
Canine Control

Geraldton Toyota

Vidguard Security Systems

Cutting Edges Equipment Parts
Covs Parts Pty Ltd

Midwest Carpentry and Electrical

Description
Purchases

Ink Cartridges for Katrina’s office printer

Aerodrome Annual safety inspection
Progress Claim 3
Consults
Purchases
Valuation
Purchases

Fuel & Oil
Repairs

Ranger Services
Services
Monitoring Fee
Parts

Parts

Repairs

107

Amount

496.80

109.90

5225.00

171553.56

63.00

785.18

113.55

1950.20

1749.57

121.00

928.16

304.77

102.00

412.05

757.35

6077.50



Cha/EFT
EFT7162
EFT7163
EFT7164
EFT7165
EFT7166
EFT7167
EFT7168
EFT7169
EFT7170
EFT7171
EFT7172

EFT7173

EFT7174
EFT7175
EFT7176

EFT7177

Date
15/01/2015
20/01/2015
21/01/2015
21/01/2015
21/01/2015
21/01/2015
21/01/2015
21/01/2015
21/01/2015
21/01/2015
21/01/2015

21/01/2015

21/01/2015
21/01/2015
21/01/2015

21/01/2015

Name

Australian Services Union
Strategic Teams

Morawa Bakery

Kats Rural

Graeme Whitmore
Morawa IGA

Emerge Associates
Porter Consulting Engineers
Kats Rural

Courier Australia
Country Arts WA

Leading Edge Computers Dongara &
Geraldton

G.C. Sales (W.A))
Alinta Sales Pty Ltd
Wallis Computer Solutions

CleverPatch

Description

Payroll deductions

Professional Services

Purchase

Purchase

Hire refund

Purchase

Town Center

Town Revitalization

Purchase
Fright
Annual Sub

Repairs

Purchase
Energy Bill
IT Support

Purchases

108

Amount

100.40

2200.00

20.75

1016.13

500.00

715.97

8945.20

1970.10

1.65

131.93

110.00

233.00

897.60

220.18

5350.40

43.78



Cha/EFT
EFT7178

EFT7179

11342
11343
11344
11345
11346
11347
11348
11349
11350
11351
11352

11353

Date
21/01/2015

30/01/2015

08/01/2015
08/01/2015
08/01/2015
08/01/2015
13/01/2015
14/01/2015
15/01/2015
15/01/2015
21/01/2015
21/01/2015
21/01/2015

21/01/2015

Name
Staples

Australian Services Union

Click Super

Water Corporation

Synergy

Telstra Corporation Limited
City of Greater Geraldton
Synergy

Telstra Corporation Limited
City of Greater Geraldton
Water Corporation

Synergy

Telstra Corporation Limited

McLeods Barristers and Solicitors

Description
Travel + Services

Payroll deductions

Registration Fees
Water Bill

Power Bill

Phone Bill
Library Visit Dec 2014
Street Lights
Phone Bill

Fees

Water Bill

Power Bill

Phone Bill

Fund Agreement
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Amount
359.70

100.40 Eft Total $274,401.29

22.00
612.06
1513.90
639.81
368.00
3211.35
675.56
833.76
550.00
2857.35
2593.93

8279.50 Chq Total $22,157.22



Cha/EFT

DD4251.1
DD4251.2
DD4251.3
DD4251.4
DD4251.5
DD4251.6
DD4251.7
DD4254.1
DD4256.1
DD4264.1
DD4264.2
DD4264.3
DD4264.4
DD4264.5
DD4264.6

DD4264.7

Date
14/01/2015
14/01/2015
14/01/2015
14/01/2015
14/01/2015
14/01/2015
14/01/2015
14/01/2015
14/01/2015
28/01/2015
28/01/2015
28/01/2015
28/01/2015
28/01/2015
28/01/2015

28/01/2015

Name

WA Local Government Superannuation Plan
AMP LIFE LTD - SUPERANNUATION

BT FINANCIAL GROUP

MLC Nominees Pty Ltd

Asteron Client Services

Australian Super

HOSTPLUS

WA Local Government Superannuation Plan
WA Local Government Superannuation Plan
WA Local Government Superannuation Plan
AMP LIFE LTD - SUPERANNUATION

BT FINANCIAL GROUP

MLC Nominees Pty Ltd

Asteron Client Services

Australian Super

HOSTPLUS

Description

Payroll deductions
Superannuation contributions
Superannuation contributions
Superannuation contributions
Superannuation contributions
Superannuation contributions
Superannuation contributions
Payroll deductions

Payroll deductions

Payroll deductions
Superannuation contributions
Superannuation contributions
Superannuation contributions
Superannuation contributions
Superannuation contributions

Superannuation contributions
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Amount

6940.74

227.56

288.65

210.78

77.50

59.85

42.75

124.73

133.96

7174.83

227.56

288.65

210.78

129.16

32.78

85.50



Cha/EFT
DD4268.1

DD4270.1

Payroll

Payroll

Date Name
05/01/2015 Ricoh Finance

05/01/2015 Westnet Pty Ltd

14/02/2015

28/01/2015

Description
Ricoh Lease

Internet for Jan 15

EFT Totals - $274,401.29
Chq Totals - $22,157.22
DD’s Totals - $16,515.66

Payroll Totals - $88,088.23

111

Amount
294.59

214.75 DD Total $16,515.66

43004.36

45083.87



Meeting Date: 17th February, 2015
Item No 7.2.2.6
Subject: Outstanding Rate Debtors December 2014

Date & Author: 9/01/15 - Katrina Kingston
Responsible Officer: Fred Gledhill/Katrina Kingston
Proponent: Manager Accounting & Finance
File No: ADM 0055

Voting Requirements: Simple Majority

SUMMARY

Outstanding rate debtors summary for the period ending 31st December 2014, is submitted to
Councill.

DECLARATION OF INTEREST

Nil

ATTACHMENTS

Overdue Rates Report Summary 1 page.

BACKGROUND INFORMATION

Rate notices were issued on the 29th August, 2014 with the total amount raised of
$1,510,874.01

As at 31st December 2014, $1,384,715.60 has been paid.

Discount of $56,395.88 have been given to early ratepayers.

Currently $126,158.41 is outstanding in rates. The total rate debtor amount is $334,536.06
Third instalment notices have been issued, due for payment by 6th February, 2015.
Pensioner rebates have been claimed to date.

Interim rating is being carried out.
Mining tenement valuation updates are being completed.
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OFFICER’S COMMENT

Nil

STATUTORY ENVIRONMENT

Local Government Act 1995 and Local Government (Financial Management) Regulations 1996

POLICY IMPLICATIONS

Section 3 — Finance 3.4.7 Risk Management Controls

FINANCIAL IMPLICATIONS

As presented

STRATEGIC IMPLICATIONS

Nil

RISK MANAGEMENT

As per Policy Section 3 — Finance 3.4.7 Risk Management Controls

OFFICER’S RECOMMENDATION

It is recommended that the Outstanding Rate report for 31st December, 2014 be received.
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Date of Meeting: 17th February 2015
Item No: 7.2.3.1
Subject: Establishment of a new BMX Track in Morawa

Date & Author: 9™ February; Sally Hoad, CDO
Responsible Officer: Sally Hoad CDO
Applicant/Proponent:

File Number:
Previous minute/s Reference: 9" December

SUMMARY

Eight young people from Morawa have shown interest in designing and constructing a BMX
track to be located next to the Skate Park in Morawa. The young people finalised a design,
which was submitted to Council in December. Since the December meeting, further research
has been conducted into the risks associated with building the track, and any associated
liability.

DECLARATION OF INTEREST

Nil

ATTACHMENTS

BMX Track Draft Design

BACKGROUND INFORMATION

The Morawa Youth Centre staff facilitated a ‘Boys Only’ program every Tuesday after
school during Term 4 2014. Each week, 8 young males aged 11-17 years participated in the
program. The boys have reported that they were interested to be involved in designing and
constructing a BMX track, which would be located next to the Skate Park. The boys showed
up each week that the program was running, they researched designs, mapped out and
measured the site, and sketched designs for their own track. The young people decided on a
final design, which was submitted to Council at the December meeting.
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Council resolved at the December 2014 meeting;

COUNCIL RESOLUTION

Moved: Cr D S Carslake
Seconded: Cr D S Agar

Council approve the draft design for the BMX track, so that construction can take
place.

MOTION LOST 0/7

The motion was primarily lost as Council were concerned about the risk management and
liability cover of the track.

Following the December meeting, the CDO contacted LGIS and discussed the project at
length. LGIS reported that the Shire would be fully covered and not liable if anyone was to
injure themselves whilst using the track. LGIS requested that signage was erected at the
BMX track, to ensure that users knew that they used the track at their own risk, and
appropriate safety protection (such as helmets) must be worn, and parent supervision was
recommended for young children.

LGIS further reported that they did not recommend that young people themselves were
involved in the actual construction of the track, as the track is seen as a ‘worksite’. Therefore
it poses risks to have young people on site without their “White Card’ — which is a formal
qualification that must be held by all people working on construction sites. LGIS suggested
that a trainer could be employed to run a White Card course with the youth, so that they had
adequate knowledge of the risks and safety involved in the construction industry. LGIS
reported that without going through the process of obtaining a White Card, the young people
could be involved in the watering down of the track, once all machinery or vehicles were
removed from the site.

LGIS also suggested that the Shire employs a professional BMX rider to attend the track and

hold a workshop for young people in order to up skill the youth, that way they would have
the appropriate skills and knowledge to be able to ride the track in a safe manner.

OFFICER’S COMMENT

The CDO feels that this is an important project for Morawa’s youth. The initiative shown by
the young people in the planning of a new youth facility has been very encouraging. Also, the
program has managed to engage the young people in a constructive and educational activity.
The young people engaging in the project are somewhat “at risk” and the CDO feels that a
project such as this is the best way to engage with the group. Giving the young people a
project like this to work on has been greatly enjoyed by all who participate.

The CDO has begun investigations into the process of the young people obtaining their White
Cards, and will explore whether there are any relevant funding opportunities that can cover
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the cost of this course for the youth. The youth have reported that they would be happy to
fundraise enough money to have a professional BMX rider travel to Morawa to run a
workshop with the young people.

COMMUNITY CONSULTATION

The CDO has consulted at length with the young people involved who feel that the
construction of a BMX track next to the Skate Park is a good idea. The only existing track is
at the Sportsground which is located on the opposite side of town. The youth feel that by
building a track in this location, it will tie in nicely with the Skate Park, the Swimming Pool
and Youth Centre.

COUNCILLOR CONSULTATION

The BMX Track project idea and plans were raised at the November Briefing Session and the
December Council Meeting.

STATUTORY ENVIRONMENT

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

The project has a very limited impact on budget. The CDO has costed the project as the
following:

Materials: $3,000.00
Staff time (Works crew): $1,000.00

The young people themselves have expressed an interest in raising some money to go
towards a gazebo to be located at the track (see design), and the purchase wooden pillars to
make steps at the start of their track. They have also expressed an interest in fundraising for
the professional BMX rider to travel to Morawa and run a workshop. The cost of the “White
Card’ training (if it goes ahead) would be funded by a small grant.

STRATEGIC IMPLICATIONS

Nil
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RISK MANAGEMENT

The CDO has consulted LGIS who have provided professional advice on how to minimise
any risks associated with this activity. As a result, the CDO is now investigating options for
the young people to obtain their White Cards. If White Cards are obtained, the young people
would be fully supervised throughout their involvement in the construction of the track, and
all appropriate measures will take place to ensure the safety of the young people
participating. If this is not possible, the young people will not be allowed on site during the
build of the track, however they can attend once all machinery has been removed, and assist
with the watering down of the track.

LGIS have reported that the Shire would be covered by insurance if anyone was to injure
themselves at the track, and suggested that a sign could be erected to outline the risks, and
encourage young people to wear helmets, and parents to supervise their children.

The CDO will also investigate the possibility of a professional BMX rider travelling to
Morawa to run a workshop with the local young people, so that they are educated in how to
safely ride the track and minimise and risk or harm to themselves.

VOTING REQUIREMENT:

Simple Majority

OFFICER’S RECOMMENDATION

It is recommended:-

Council approve the draft design for the BMX track, so that construction can take
place.
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Confidential Item

Date of Meeting: 17 February 2015

Item No: 7.24.1

Subject: 01/2015 — Re-Roof of Old Council Office Building
Corner of Dreghorn Street and Prater Street
Morawa Award of Tender

Date & Author: 12 February 2015, John Elliot (Project Officer)

Applicant/ Proponent: Shire of Morawa

File Number:

Previous Minute/s and

Reference: Shire of Morawa Council Meeting Minutes August
2014

SUMMARY
The purpose of this report is for Council to approve Safeway Building and Renovations as the

successful tender for provision of services to re-roofing the existing Old Council Office
Building, , Corner of Prater Street and Dreghorn Street Morawa.

DECLARATION OF INTEREST

Author of report has no declaration of interest.

ATTACHMENTS

Attachment 1- Final tender report provided by Eastman Poletti Sherwood Architects Pty Ltd

BACKGROUND INFORMATION

The Old Morawa Council Chambers in Prater Street was finally vacated by Council staff in
2009 and Council in August of 2012 to have much needed repairs and renovations to the roof,
interior and exterior of the building. The building is listed under the Heritage of Western
Australia Act 1990 Heritage list and required the Heritage Council of Western Australia’s
approval for a schedule of works before the renovations could commence. Approval has now
been granted and is included as an attachment for Councils information.

Council was successful in obtaining a Lotteries West Funding grant of $95,000 and has
budgeted $139,041 from the Community Development fund in this year’s 2014-2015 budget
to complete the project.

There have been delays in commencing the project due to a grant fund from Regional
Development Australia being declined.

Council authorised the Chief Executive Officer to call for tenders to upgrade the Old Council

Chambers at the Council Meeting held in August 2014. The Shire in collaboration with
Eastman Poletti Sherwood Architects prepared the tender documentation for advertising.

OFFICER’S COMMENT
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Tenders were advertised in state and regional newspapers on the 17", 19" and 22™ of January
2015 and the tender closed on the 5™ February 2015.

The Project Architects (Eastman Poletti Sherwood Pty Ltd ), have also been engaged to
assess the tenders for the project.

Eight tenders were received, with 6 being compliant with submission of information in
accordance with the tender specifications and submission requirements. Details are provided

below:-

TENDERER PRICE GST TOTAL TENDER
CONFORMITY
Richard Irving $ 98,229.79 $9,822.97 $ 108,052.77 No
Safeway $ 104,700.00 $10,470.00 $115,170.00 Yes
Building &
Renovations
The Roof & $114,500.00 $ 11,450.00 $ 125,950.00 Yes
Wall Doctor
CPD Group $ 115,345.00 $11,534.50 $ 126,879.50 Yes
Rodgers $ 136,400.00 $ 13,640.00 $ 150,040.00 Yes
Building
Contractors Pty
Ltd
GBSC Pty Ltd $ 152,210.00 $ 15,221.00 $167,431.00 Yes (with
clarifications)

PS Chester & $ 161,070.00 $ 16,107.00 $177,177.00 Yes
Son
Nationwide $423,407.00 $42,340.70 $465,747.70 No
Roofing Pty Ltd

Assessment of the tenders resulted in Safeway Building and Renovations having the highest
ranking and to be the preferred tender not only on cost but also based on time period to
complete the project.

Detailed assessment is provided in Attachment 1, the Eastman Poletti Sherwood Pty Ltd
Tender Assessment report.

Eastman Poletti Sherwood Pty Ltd tender report and completion of the tender process has
been provided in accordance with the legislative requirements for tendering and as such Shire
officers have noted the advice in the provided report and would recommend Council resolve
to accept the Safeway Building and Renovations tender price.

COMMUNITY CONSULTATION

Nil.

COUNCILLOR CONSULTATION
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Shire of Morawa Councillors have been briefed on the project and Council authorised the
Chief Executive Officer to call for tenders to upgrade the Old Council Chambers at the
Council Meeting held in August 2014.

STATUTORY ENVIRONMENT

Local Government Act 1995 and the Local Government (Functions and General) Regulations
1996 require projects over $100,000 to be tendered and advertised.

The project is required to comply with building requirements under the Building Regulations
Act.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

Council was successful in obtaining a Lotteries West Funding grant of $95,000 and has
budgeted $139,041 from the Community Development fund in this year 2014-2015 budget to
complete the project.

The project would be fully funded under the current funding arrangements.

STRATEGIC IMPLICATIONS

The Shire of Morawa Corporate Business Plan 2012-2016 endorsed by Council incorporates
the following project:

Project 5 Refurbish Old Council Chambers (High Priority)

“Project Description

Scope statement:

The Old Shire for community functions, meeting rooms and as a home for community groups
such as the local chapter of the CCI and Apex. The chambers will be used by community

groups on an as needs basis and as such they will not be staffed.”

RISK MANAGEMENT

The tender process accords with the Local Government Act 1995 and the Local Government
(Functions and General) Regulations 1996 which require projects over $100,000 to be
tendered and advertised.

Past civil Shire of Morawa projects have been able to be completed within the allocated
budgets.

Delivery of the project and safety issues will be dealt with through the project manager and
council officers.

VOTING REQUIREMENT:
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Absolute majority.

OFFICER’S RECOMMENDATION

1.

3.

In accordance with Regulation 18 of the Local Government (Functions and
General) Regulations 1996 Council approve Safeway Building and Renovations
as the successful tender for provision of services to re-roofing the existing Old
Council Office Building, , Corner of Prater Street and Dreghorn Street, Morawa
(Tender No 01-2015).

In accordance with Regulation 18 of the Local Government (Functions and
General) Regulations 1996 Safeway Building and Renovations total price
$104,700.00 (GST Exclusive) is approved by Council as the successful tender
price for provision of services to re-roofing the existing Old Council Office
Building, Corner of Prater Street and Dreghorn Street, Morawa (Tender No 01-
2015).

Authorisation is provided for the Shire of Morawa Chief Executive Officer to
sign the tender (Tender No 01-2015) contract with Safeway Building and
Renovations for provision of services to re-roofing the existing Old Council
Office Building, Corner of Prater Street and Dreghorn Street, Morawa on behalf
of the Shire of Morawa Council.
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6 February 2015

Shire of Morawa
PO BOX 14
MORAWA WA 6623

Attention: Mr J Elliot

Dear John

RE: 01/15 - SHIRE OF MORAWA - RE-ROOF

We confirm that tenders for this project closed at the Shire of Morawa at 2:30pm on Thursday 5 February 2015
and our Tender Report, included below is as follows:

1.0 TENDERS RECEIVED

Tender documents were received from:

TENDERER PRICE GST TOTAL
Richard Irving $98,229.79 $9,822.97 $ 108,052.77
Safeway Building & Renovations $ 104,700.00 $10,470.00 $ 115,170.00
The Roof & Wall Doctor $ 114,500.00 $ 11,450.00 $ 125,950.00
CPD Group $ 115,345.00 $11,534.50 $ 126,879.50
Rodgers Building Contractors Pty Ltd $ 136,400.00 $ 13,640.00 $ 150,040.00
GBSC Pty Ltd $ 152,210.00 $ 15,221.00 $ 167,431.00
PS Chester & Son $ 161,070.00 $ 16,107.00 $177,177.00
Nationwide Roofing Pty Ltd $ 423,407.00 $ 42,340.70 $ 465,747.70
Pre-Tender Estimate ( Note 1) $ 123,100.00 $ 12,310.00 $ 135,410.00

Note 1 This is the adjusted Pre-Tender Estimate. The original Estimate included for all new Roof Trusses,
Ceilings and made provision for adjustment to the existing Electrical and Mechanical installations.

The difference between the Tender prices and the Estimate are as follows:

PRE-TENDER ESTIMATE TENDERS RECEIVED DIFFERENCE
Richard Irving $98,229.00 | -$24,871.00 | -20.2%
Safeway Building & Renovations $104,700.00 | -$18,400.00 | -14.9%
The Roof & Wall Doctor $ 114,500.00 -$ 8,600.00 | -6.9%
$ 123,100.00x ex GST CPD Group $ 115,345.00 -$ 7,755.00 -6.2%
Rodgers Building Contractors $ 136,400.00 | +$ 13,300.00 10.8%
GBSC $152,210.00 | +$ 29,110.00 23.6%
PS Chesters & Son $ 161,070.00 | +$ 37,970.00 | 30.8%
Nationwide Roofing $.423,407.00 | $299,900.00 243%
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2.0 TENDER PROCESS

The tender was called by Eastman, Poletti, Sherwood, on behalf of the Shire of Morawa.

Tender administration enquiries were directed to this office.

No formal site visit was arranged by this office.

Enquiries which were received during the Tender Period resulted in the issue of the following Addenda.
Addendum 1 - Hardwood Fascia Sizing;

Addendum 2 - Disposal of Rubble;

Addendum 3 - Gutters and Eaves Lining

Tenders were received and opened at the Shire of Morawa. There was no representative from Eastman
Poletti Sherwood present at the opening.

3.0 TENDER CONFORMITY

Of the eight Tenders received one is based in Dongara, three based in Geraldton and the remainder in Perth.
None of the Tenderers qualify for the Shires Regional Preference Policy.

Based on the documentation presented the following Tenders were Non-Compliant:

Richard Irving: Tender breakdown not submitted.

Nationwide Roofing Pty Ltd: Tender breakdown and confirmation of receipt of Addenda not submitted.
The tender received from GBSC contained a number of clarifications.

4.0 TENDER ASSESSMENT

The tender received from Nationwide Roofing is unrealistically high and does not offer any additional value for
the price submitted. On this basis it has be excluded from any further assessment or consideration.

The Tenders received from:

- Richard Irving

- Safeway Building and Renovations

- The Roof & Wall Doctor

- CPD Group

Reflect the current competitive nature of the market. The prices received from:
- Rogers Building Contractors

- GBSC

- PS Chester & Son

Do not offer any significant advantage or benefit over the lowest four Tenders and we have excluded them from
further consideration.

The lowest price received from Richard Irving, is in our opinion undervalued. In addition the Tender Breakdown
and Confirmation of the Addenda, documentation which is required to be submitted with the Tender, was
omitted.

The lack of a Tender Breakdown renders proper assessment of the amount tendered impossible and the failure
to acknowledge the Addenda could very well result in additional costs during the construction phase.

The other three Tenders in this group all submitted conforming Tenders. Whilst they are personally not known to
this office, they are all well known established contractors, with the capacity and resources to complete the
work.

On the basis of equal performance ratings, their Tenders can only be adjudicated on the prices submitted.
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5.0 RECOMMENDATIONS

Based on the limited documentation submitted and the value of the price submitted we would recommend that
the Tender received from Richard Irving be excluded. If however the Shire wishes to pursue the possibility of
accepting this price, we would strongly recommend that project references be requested and a through financial
review of the contractor’s capacity and resources is undertaken.

We would recommend acceptance of the Tender received from Safeway Building and Renovations. We believe
their price competively reflects the nature and scope of the work and represents good value for money. The
Tender was fully conforming with regards to the documentation requested. In addition they have reduced the
construction period to 33 work days. Whilst not requested at this stage they have included numerous references
of similar projects.

We shall be happy to furnish any additional information you may require and await your instructions accordingly.

Yours faithfully

EASTMAN POLETTI SHERWOOD PTY LTD
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Date of Meeting: 17 February 2015

Item No: 7.24.2

Subject: Nanekine Road Upgrade

Date & Author: 12 February 2015, John Elliot (Project Officer)
Applicant/ Proponent: Mr Chris Croot and Mr Richard W Sasse

File Number:
Previous Minute/s and
Reference:

SUMMARY

The purpose of this report is for Council to receive a petition and endorse the inclusion of the
upgrade of the Nanekine Road to full width seal in 2015/16 budget considerations.

DECLARATION OF INTEREST

Author of report has no declaration of interest.

ATTACHMENTS

Attachment 1- Letter and petition from Mr Chris Croot and Mr Richard.W.Sasse

BACKGROUND INFORMATION

Nanekine Road is a rural road traversing the Shires of Morawa and Mingenew. The road has
been sealed within the Shire of Mingenew and is unsealed in the Shire of Morawa. The
unsealed section of road is 13.68km in length. The road is predominantly utilised for farm
vehicles, heavy carting vehicles, tourist buses and private cars.

OFFICER’S COMMENT

Mr Chris Croot and Mr Richard.W.Sasse have written to the Shire of Morawa advising of a
need to prioritise the full width sealing of the Nanekine Road within the Shire of Morawa.
The correspondence also includes a petition in support of the proposal.

The proposal to seal the 13.68km of road with a 7 meter seal would have an estimated cost of
$3.42 million. Due to cost and size of the project further assessment of staging and budgetary
implications could be assessed as part of the 2015/16 budgetary assessment process.

COMMUNITY CONSULTATION

Nil.

COUNCILLOR CONSULTATION
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Nil.

STATUTORY ENVIRONMENT

Nil

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

The estimated cost to complete the full width seal of the Nanekine Road within the Shire of
Morawa is $3.42 million. Further assessment of cost, staging and budgetary implications
could be assessed as part of the 2015/16 budgetary assessment process.

STRATEGIC IMPLICATIONS

The Shire of Morawa Strategic Community Plan identifies as an economic objective:

e Establish a prioritisation schedule for the upgrade of roads infrastructure.

e Maintenance and renewal of roads, and ancillary infrastructure is undertaken in
accordance to Shire Asset Management Plan.

e Lobby government and private sector for increase road maintenance funding.

e Control roadside vegetation.

RISK MANAGEMENT

Assessment of cost, staging and budgetary implications could be assessed as part of the
2015/16 budgetary assessment process.

VOTING REQUIREMENT:

Simple majority.

OFFICER’S RECOMMENDATION

That Council:
1. Receive the petition requesting the sealing of Nanekine Road
2. Endorse the inclusion of the request in 2015/16 budget considerations
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Canna

L1

Nanekine Road upgrade request.

The Morawa Shire, Councilors and Executive
Dear Karen, Councillors and Executive,

It is many years now we have been aware an upgradeiof the Nanekine road on the Morawa side has
been imminent,

Indeed a major gravel re sheeting of the section was completed in the not so distant past'and we
believe it was a mistake not to complete the job by sealing the section at that time,

This road is one of the main supply routes for produce off and onto farms in the north end of the
shire and deteriorates badly at the busy harvest and lime carting times.

It is also a well used tourist route in the spring time and is well marked by how bad road is once the
Morawa shire boundary is crossed at the Nanekine Homestead.

We have also noticed with.interest that the Mingeneuj; shire have just completed a major upgrade to
their section of the same road which was-allready sealed.

It is obvious this road is part of the main arterial east west route through the north end of the shire

and should be maintained to a high standard.

We do understand the road counters show not enough traffic to warrant the money required but
argue the type of traffic i.e. heavy and at one time and inexperienced at another, warrants special
attention. We also believe that a sealed upgrade will be cost effective in the long term.

Therefore we the amdersig:ned request that you prioritise the upgrade of the Nanekine road to full
width seai as a matter of urgency. ‘

Thanking you in anticipation.
Yours Faithfully,
Chris Croot 0899722040

Richard W Sasse 0899723018
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Date of Meeting: 17 February 2015

Item No: 7.24.3

Subject: Bird Culling Programme

Date & Author: 12 February 2015, John Elliot (Project Officer)
Applicant/ Proponent: Shire of Morawa

File Number:
Previous Minute/s and
Reference:

SUMMARY

The purpose of this report is to seek Council endorsement for Shire President Karen Chappel
to move a motion supporting the development of a regional initiative to address the culling of
white cockatoos (Corellas) within the Mid West Region at the WALGA Northern Country
Zone meeting to be held at the City of Greater Geraldton on 23 February 2015.

DECLARATION OF INTEREST

Author of report has no declaration of interest.

ATTACHMENTS

BACKGROUND INFORMATION

The Shire of Morawa currently has a licence to cull 200 white cockatoos (Corellas) within the
Shire of Morawa.

The Shire has experienced a range of problems relating to the birds damaging trees, power
lines, street lights and recreational facilities within the Shire of Morawa over a number of
years.

OFFICER’S COMMENT

The current licence to kill up to 200 white cockatoos (Corellas) is considered ineffective in
reducing the damage caused by the birds.

The development of a regional approach involving all local authorities with in the Mid West
is considered an appropriate avenue to provide a coordinated approach and development of
alternative methods of management and culling in conjunction with the Department of Parks
and Wildlife.
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COMMUNITY CONSULTATION

The Shire of Morawa advertising the white cockatoos (Corellas) culling program on an
annual basis in the Morawa Scene and on local community notice boards.

COUNCILLOR CONSULTATION

Shire of Morawa Councillors have been advised of the current culling program and the
regional initiative at Council Briefing sessions.

STATUTORY ENVIRONMENT

Department of Parks and Wildlife Demolition Licence

Western Australia, Muir’s Corella, Butler’s Corella, Little Corella and Galahs are listed as a
Declared Pest of Agriculture (Category A7 of the Agriculture and Related Resources
Protection Act 1976, administered by the Western Australian Department of Agriculture and
Food)

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

The fees for culling licence and purchase of ammunitions.

STRATEGIC IMPLICATIONS

Nil.

RISK MANAGEMENT

Local and regional white cockatoos (Corellas) management and culling programs meeting
Department of Parks and Wildlife rules and regulations.

VOTING REQUIREMENT:

Simple majority.

OFFICER’S RECOMMENDATION

Council authorise Shire President Karen Chappel to move a motion supporting the
development of a regional initiative to address the culling of white cockatoos (Corellas)
within the Mid West Region at the WALGA Northern Country Zone meeting to be held at the
City of Greater Geraldton on 23 February 2015.

137



138



7.2.6 Chief Executive Officer - Other

Date of Meeting: 17 February 2015

Item No: 7.2.6.1

Subject: Strategic Plan Update and Progress Report
Date & Author: 13 February 2015 John Roberts

Responsible Officer: Chief Executive Officer

Applicant/Proponent: Chief Executive Officer John Roberts
File Number: Various

Previous minute/s &

Reference: 18 December 2014 Council Meeting

SUMMARY

The Strategic Plan Update and Progress Report provides an update on the progress
of matters under the Integrated Planning and Reporting Process including the:

o] Shire of Morawa Strategic Community Plan 2012, and

o] Corporate Business Plan.

Other updates are also provided regarding the informing strategies including:

. The Long Term Financial Plan;
. The Asset Management Plan; and
. The Workforce Plan.

DECLARATION OF INTEREST

The author has no interest to declare in this report.

ATTACHMENTS

e 2014/15 Project Summary Report;
e Shire of Morawa January 2015 Strategic Plan Update and Progress Report.

BACKGROUND INFORMATION

The Strategic Plan Update and Progress Report is provided to Council each month
for information. The Strategic Community Plan was adopted 21 June 2012 and a
desktop review was undertaken on 12 September 2014 and adopted by Council on
18 September 2014.
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Currently, the Strategic Community Plan has 106 actions listed:

Objective Actions | Projects | Programs | Comment
2014/15 | 2014/15
1. A diverse, 44 9 3 This objective is divided into 2
resilient and sub-objectives with 9 key
innovative projects and 3 programs
economy covering 27 of the 44 actions
which are due for completion
in 2014/15
2. Protect and 13 5 0 5 key projects covering 13
enhance the strategic actions are required
natural to be completed for 2014/15
environment
3. A community that 26 5 0 5 key projects covering 17 of
is friendly, the 26 actions are due for
healthy and completion for 2014/15
inclusive
4. A connected 23 3 1 3 key projects and one
community  with program area covering 18
strong leadership actions are due for completion
for 2014/15

Table One: Summary of Strategic Actions

Accordingly, the progress of the projects and program areas covering the strategic

actions for 2014/15 are tracked within the Corporate Business Plan. This is because:

¢ This plan has the projects or actions the Shire is required to achieve over a four
year period to meet the objectives listed in the Strategic Community Plan;

e This approach will also ensure there is a cross link with the Status Report where
Council has made a decision regarding the projects listed in the Corporate
Business Plan from time to time; and

e The Corporate Business Plan also acknowledges the key operating costs for
each program area and the external stakeholders.

Informing Strategies

Other reports that need consideration in terms of their impact on the Strategic
Community Plan include the following informing strategies:

Long Term Financial Plan

The long term financial plan will be reviewed early in 2016. A budget allocation has
been included in the 2014/15 budget.

Status
No change - The Long Term Financial Plan requires updating. UHY Haines Norton
have provided a quote which has been included in the 2014/15 Budget.

Asset Management Plan

To date the review of the Asset Management Plan (AMP) has seen three of the four
key areas completed. The final area for completion is that regarding plant and
equipment for inclusion.
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Status
No change - The fair value report regarding plant and equipment needs to go to
Morrison Low so that the AMP can be updated.

A meeting with Greenfields took place on 9 September 2014 discussing road
infrastructure fair values for 2013/14. Approval has been given to Greenfields to
undertake the assessment.

Roman Il has been updated with local road data.

Workforce Plan

The Workforce Plan is monitored by the Department of Local Government and
Communities. This will require assessment by staff by the end of June 2014.

Status
The Acting CEO, DCEO and MFA commenced this review on 4 April 2014. A final
review is now required. This has not yet been completed.

Information Communication and Technology (ICT) Plan

Although the ICT is not a formal requirement, the Department of Local Government
and Communities highly recommends that such a plan is developed and
implemented and provides the appropriate framework for such a plan on its website.

It should be noted that the Shire of Morawa does not have such a plan.

Status
Development of such a plan is required in line with the Local Government Audit
Regulations - Regulation 17. The CEO will discuss with the Shire’s IT contractor.

Other Key Informing Strategies

Other key plans that impact on the Strategic Community Plan and the Corporate
Business Plan include the Local Planning Scheme and Strategy, the Growth Plan,
the Mid West Investment Plan and the North Midlands Economic Plan (proposed Mid
West Blueprint). Generally, links are made back from the Corporate Business Plan to
the applicable project within this plan.

Risk Management Framework and Compliance Plan

. The Shire CEO was required to have in place by the 31 December 2014 the

following:

¢ Arisk management policy;

e A risk management framework including processes, procedures and reporting;
and

e A compliance plan
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Status

The project commenced on 26 August 2014 with a regional meeting to receive and
discuss an LGIS prepared Risk Management Governance Framework which will be
the subject of a report to Council at the October OCM. The following day a workshop
took place, facilitated by LGIS, involving Shire staff. At this workshop risk profiles for
16 themes were developed. This project enabled the CEO to prepare a report to the
audit committee on the appropriateness and effectiveness of the Shire’s Risk
Management systems and procedures. The project was concluded in December
2014.

OFFICER’'S COMMENT

Strategic Community Plan

Further to the above, the success of the Strategic Community Plan (SCP) is based
on the outcomes of the Corporate Business Plan and the key performance measures
(KPIs) that will form part of the SCP from March 2014. The key performance
measures show the desired trend to be achieved for each objective (Economic,
Environment, Social and Governance. The key performance measures were inserted
into the SCP at the Council meeting on 20 March 2014.

Corporate Business Plan

The Corporate Business Plan Report is provided to Council each month. Accordingly,
a summary report and full copy of the Corporate Business Plan report for January
2015 is attached.

In short, the progress of the Corporate Business Plan is summarised as follows:

Projects
Under the Corporate Business Plan, there are 35 projects that are monitored:

Status of Projects

On-track

43% Monitoring
V m Off-track
m Deferred

26%

Chart 1: Breakdown on Status of Projects for 2014/15
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The key things to note regarding Chart 1 - Breakdown on Status of Projects are:

Status Type

Status

Comment

Overall In terms of overall completion (i.e.
. the percentage of each project

Completlon completed divided by the number of
projects underway), this is 59.65%.

On-track There are 15 (43%) projects on track
1,2, 3,5, 12, 13, 14, 19, 20, 26, 32,

33, 34, & 35).

Monitoring 9 (26%) projects are at the
monitoring level (4, 7, 8, 10, 15, 18,

21,27,31)

Off-track In total there are 2 (5%) projects off | The impacts on these projects include:
track (9, and 30). e  Staff resourcing in terms of key roles has been a

constant issue regarding consistency and progressing
of goals i.e. the long term vacancy of the CEO position
(Project 9 lacked a project owner and Project 30 —
Gateway Project is subject to further discussions with
the key funding stakeholder) Discussions took place
with Sinosteel on 17 July 2014.

e The second key issue has been waiting on the approval
of funding or resources for key projects:

o Scrapping of Commonwealth funding programs e.g.
RADF5 (Project 5 - Town Hall project). The tender
specification has been developed.

o MWDC requirement to continually review business
cases (Project 15) ;

e Thirdly competing re-allocation of resources
undermining the strategic focus e.g. ongoing
maintenance of key assets not provided for. However,
the Asset Management Plan should improve this over
time.

Deferred There are nine projects ( 26%) | There is no change to the status of these projects following
deferred due to fiscal constraints | the desktop review of the Strategic Community Plan in
and other resourcing issues or | August2014.
because the priority has changed (6,

11, 16, 17, 22, 23, 24, 25 & 28);

Programs

Under the Corporate Business Plan, there are four key program areas that are

monitored:

Status of Programs

On-track
Monitoring
m Off-track

m Deferred
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Chart 2 indicates that all four program areas on track i.e. the Sports Facilities and
Programs (82%), Roads Program (69%), Ongoing Health Care Provision (30%) and
Governance (52%). The programs on track are subject to key operational or day to
day activities and are impacted by seasonal issues. The latter programs generally
take time for the costs to come through.

COMMUNITY CONSULTATION

As per the Strategic Plan Update and Progress Report

COUNCILLOR CONSULTATION

As per previous reports to Council and the Information and CEO Briefing Sessions
(Forums).

STATUTORY ENVIRONMENT

Local Government (Administration) Regulations 1996 Part 5 Annual Reports and
Planning for the Future - Division 3 — Planning for the Future

POLICY IMPLICATIONS

Not Applicable

FINANCIAL IMPLICATIONS

Nil
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STRATEGIC IMPLICATIONS

As per the reporting requirements regarding the Strategic Community Plan and the
Corporate Business Plan.

RISK MANAGEMENT

Under the Integrated Planning and Reporting Framework, the Shire of Morawa is
required to meet the compliance requirements. By meeting each of the key
requirements regarding Integrated Planning and Reporting, the Shire will avoid
further scrutiny and action by the Department of Local Government and
Communities.

VOTING REQUIREMENT:

Simple Majority

OFFICER’'S RECOMMENDATION

Council accepts the Shire of Morawa Strategic Plan Update and Progress Report for
January 2015.
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SUMMARY OF CORPORATE BUSINESS PLAN STATUS 2014/2015

Cost %
No. Project Who Start Cost Remaining |Completed |Jul Aug Sep Oct Nov Dec Jan Feb Mar MMay Jun
1|Greater Sports Ground Development PO 100
2[Sports Club Development Officer CEO 100
3[Recreational Facility Development DCEQ/CYDO 75
4|Morawa Community Care CEO 85
5|Refurbish Old Chambers DCEO 50
6[Childcare Centre Development CEO 0
7|Community Group Support CYDO 20
8[Community Engagement & Communication CEO 0
9(Trails Strategy CEO 0
10|Waste Management Project DCEO 20
11|Water Supply Development DCEO 0
12(Solar Thermal Power Station - Feasibilty Study CEO 95
13|Waste Water Plant Upgrade DCEO 100
14(Sustainability Program DCEO 83
15(Develop Industry Training Centre PO 25
16| Migration Settlement Scheme (Research) CEO
17 |Develop Additional Business Incubator Units CEO
18(Industry Attraction & Retention Project CEO
19(Local Tourism Industry Development CYDO
20|Upgrade Morawa Airport DCEO
21|Upgrade Major Roads and Annual Road Program WS
22|Key Worker Housing CEO
23|Staff Housing DCEO
24|Expansion Van Park DCEO
25| Lifestyle Village for the Aged CEO
26|Main Street Project DCEO
27|Wireless and Mobile Blackspot Coverage CEO
28|Powerline Upgrade CEO 0
29]|Land Development DCEO 100
30|Gateway Project Plans CEO 10
31|0Omnibus Scheme Development PO 55
32|0Ild Morawa Hospital DCEO 80
33|Leadership and Mentoring Young People CYDO 20
34|Leadership and Advocacy Role CEO 83
35]Invest in Council's Capacity CEO 83
Total 59.65
Program Areas Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
1|Sports Facilities and Programs DCEO 82
2[Ongoing Healthcare Provision CEO 30
3|Roads PWS 69
4|Governance CEO 52
Total 58.25
Status Projects
On-track 15 . Status Programs
Monitoring 9 Status of PrOjeCtS On-track 4
Off-track 2 Monitoring 0
Deferred 9 Off-track 0
Deferred 0
On-track Status of Programs
43% Monitoring
V m Off-track On-track
m Deferred Monitoring
m Off-track
26%
m Deferred
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Overview

The Shire of Morawa Corporate Business Plan Report sets out the key objectives to be achieved for the reporting year in question based on the Shire’s
Strategic Community Plan. In this case it is 2014/15. The report is presented to Council each month with an update on the status of each project and relevant
program area and an assessment of the Corporate Business Plan (CBP) overall.

Objective: A friendly community that is healthy, passionate, caring and inclusive

Recreation & Leisure
Goal' Provide and promote sport, recreati i facilities and programs

e R e A

1. Greater Sports Ground 0 Department of Sport
Project and Recreation

Project management 0.0 FTE
2014/15

Percentage Completed: 100%

Sports Club Development
Officer — Regional Project
Project management 0 FTE

Percentage Completed: 100%

3. Recreational Facility i 3.5.3 Department of Sport
Development: and Recreation
3.1 Swimming Pool 800,000 400,000

Upgrade 300,000
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3.2 Construction of the
Skate Park

Project management 0.1 FTE

Percentage Completed: 70%
3.1: 50%
3.2 100%

Program Area Operating

Cost:

e Undertake ongoing
maintenance and management
of the Sports facilities and
programs
Percentage Completed: 82%
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Program Area: Health Provision

Goal: Support ongoing health care provision through existing arrangements

Project Priority  SCP 12/13 13/14 14/15
Link $ $ $

Program Area Operating

Cost:

. Support the implementation of
the North Midlands Primary
Care Project
Support the provision of
adequate GP services
Support the Three Springs
Dental Service

Percentage Completed: 30%

Program Area: Community Amenities

15/16 Stakeholders Progress (Including Performance
$ Indicators)

Goal: Provide and promote sport, recreation and leisure facilities and programs

Project Priority ~ SCP 12/13 13/14 14/15
Link $ $ $

4. Morawa Community Care

Project management 0.6 FTE

Percentage Completed: 85%
4 Units: 100%
Management: 90%

15/16 Stakeholders Progress (Including Performance
$ Indicators)




tenants.

Elderly people age in their home

community

e  Census figures

Older people able to live independently

e Increase in number aged people
staying in community

5. Refurbish Old Council High 1.7.3 CEO 0 220,000 LotteryWest e Capital Works for 2014/15 set at
Chambers $230,000. Funded:
o
Percentage Completed: 50% 0 Lotterywest: 90,595

0 Reserve: 139,041

e RDAF5 funding of $89,990 abolished
by Commonwealth Government. This
means fagade, exterior and lesser hall
kitchen cannot go ahead;

e Lotterywest has indicated its funding is
fine. Request to defer funding has been
approved;

e DCEO met with Terry Baker and Laura
Gray (Heritage Adviser) during Jan
2014 to confirm schedule of works:

0 Roof to change from tile to
colourbond;

e Change to roof material and other
specification items approved by the
Heritage Council;

e Tender specification for remaining
works i.e chambers & admin area:

o PO met Terry Baker 29 April 2014
to confirm requirements;

o Approval to go to tender 21
August 2014 OCM;

o Currently awaiting quotes. If less
than $100k tender not required.

o CEO site meeting with Eastman
Poletti Sherwood on 10
September to discuss
specification.

o Drawings and specification have
been received from EPS.
Approval has been given by the
Heritage Council.

o Tenders closed on 5 February
2015. A report is being submitted
to the February 2015 Council
meeting seeking endorsement of
the recommended tenderer.

Increased level volunteer activity
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Childcare Centre
development

Project management 0.2 FTE
Percentage Completed: NA

Community Group Medium  3.2.2, 35,000 35,000 35,000 35,000
Support: 3.24,
e Billaranga Arts Studio 3.2.5,
Morawa Historical Society 3.4.1
Community events
Morawa CRC
Biennial Arts Festival
Morawa Future Fund
Community
connectedness forum
Morawa Chamber of
Commerce

Project management 0.1 FTE
Percentage Completed: 20%

8. Community Engagement
and Communication
Project management 0.05
FTE
Percentage Completed: 0%




and Council
e Annual community survey

9. Trails Strategy Medium  1.7.2 CEO 0 0 260,000 0 e  LotteryWest
e  Department of

Project management 0.1 FTE Regional
Development

Percentage Completed: 0%

Objective: Protect and enhance the natural environment and sense of place

Program Area: Environment
Goal: Protect and enhance the natural environment

Project Priority ~ SCP Who 12/13 13/14 14/15 15/16 Stakeholders Progress (Including Performance
Link $ $ $ $ Indicators)

10. Waste Management — High 24 CEO, 0 360,000 0 0 Shires of Carnamah, e  Capital works for tip set at $265,000.
Regional Project MWRC Coorow, Mullewa, Funded by Refuse Station Reserve
Perenjori, Three e  Recurrent costs post 2016: $60,000;
Project management 0.15 Springs and «  Joint project identified between Shire of
FTE Mingenew Morawa and Shire of Perenjori:

o DCEO successfully applied for
$5,000 in planning funding;

o Joint approach discussed on 9
December 2013 at meeting
between  Presidents, Deputy
President and CEQO’s - Agreed
this is a key project.

o Dallywater Consulting have developed
strategic plan which was presented to
Council on 17 July 2014

e  Application for funding in the Waste
Authority Regional Funding Program
was lodged on 27 June 2014. The
assessment has been concluded and
unfortunately the application was not

Percentage Completed: 20%
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11. Water Supply Medium  1.4.1
Development

Project management 0.05
FTE

Percentage Completed: N/A

12. Solar Thermal Power Medium  1.3.1
Station Feasibility Study

Project management 0.1 FTE

Percentage Completed: 95%

13. Water Supply Medium  1.4.4,
Development and Waste 2.1.1,
Water Plant Upgrade 213

CEO

Project
Officer

CEO

500,000

140,000

153

Unknown

Water
Corporation
Department of
Water

Western Power
Public utilities
Office

Watercorp




Project management 0.05
FTE

Percentage Completed:
100%

14. Sustainability Program: Medium  2.1.5, DCEO 0 0 0 0 o
e |dentify policies to

manage carbon
sequestration
Implement the Climate
Change and Adaption
Plan
Continue to manage feral
flora and fauna
Rehabilitate, protect and
conserve Shire controlled
land
Support and promote
environmental
management practices

Project management 0.1 FTE

Percentage Completed: 83%

Objective: A diverse, resilient and innovative economy

c Services
Goal Provide economic services that drive velopment of the

-------——

15. Develop Industry Training gl 1.2.8, 508,404 MWDC, Durack
Centre 3.15 Institute,

Department of

Training &

Project management 0.1 FTE
Workforce
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Percentage Completed: 25% Development, submitted to MWRC Board 28
Karara Mining November 2013. Further changes
Limited completed:
= Improve in-kind contribution re
project management;
= Develop job description form
for training coordinator.

e 13 December 2013 the MWDC Board
approved funding for this project;

e  Equipment costs queried before it con
progress further;

e First part of funding should be
received 2013/14, but works cannot
commence at the Industrial units
until the Ag School move out in
August 2014;

e Final estimate received Business
Case reviewed and submitted to
MWNDC. The business case needs to be
re-drafted following discussions with
the MWDC.

e Design and specifications to be
prepared prior to tender process in
October. Initial drawings prepared by
EPS.

. Recurrent cost post 2016: $80,000

Students demand training and gain jobs

in the mining industry as a result

e  Annual student numbers, conversion to
employment

Specialist training provided through

facility

e  Educational staff numbers (increase)

16. Migration Settlement Medium  Super CEO 0 0 0 0 e  Department of
Scheme (Research) Town Immigration,
Growth e  Department of
Project management 0.3 FTE Impleme Training and
ntation Workforce
Percentage Completed: N/A ED Development
17. Develop Additional Medium  1.9.7 CEO 0 0 0 0 e MWDC, MEITS

Business Incubator Units

Project management 0.2 FTE

Percentage Completed: N/A

18. Industry Attraction and High 1.2.5, Super 85,800 100,000 100,000 100,000 MWDC, 2011/12
Retention Project 15.2 Towns MWCCI, Other e PRACYS developed Growth &
Project Shires Implementation Plan
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Regional Resource —
Investment Coordinator: 1.25
FTE (Funded MWIP)

Project management 0.08
FTE

Percentage Completed: 83%

19. Local Tourism Industry Medium  1.2.7, Wildflower Way
Development 1.2.10, Committee,
1211 Local Tourism
Support Visitor Information Group
Centre 0.02 FTE

Project management 0.02
FTE

Percentage Completed:
100%




Goal: Provide tr port linkages and infrastructure which enables industr

Project Priority =~ SCP
Link

20. Upgrade Morawa Airport High 1.10.1,
1.10.2

Project development support
0.02 FTE 13/14

Project management: 0.2 FTE
— External 14/15

Asset management: 0.2 FTE -
ongoing

Percentage Completed: 50%

Who

Project
Officer

12/13
$
0

13/14
$
40,000
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Objective: Morawa is a comfortable and welcoming place to live, work and visit
Program Area: Transport Infrastructure and Services

and community to grow and develop

14/15
$
1,000,000

15/16
$
1,500,000

Stakeholders

RDAF

Progress (Including Performance
Indicators)




. Upgrade Major Roads Medium 1.8 Works 1,580,000 1,580,000 1,580,0 00 1,580,000 Department of Main
and Annual Road Manager Roads

Program

Project management: 0.9

Percentage Completed: 8%

Program Area Operating
Cost:
Percentage Completed: 69%

Program Area: Housing
Goal: Provide housing for all needs (staff, aged, tourism) to facilitate growth and development

Project Priority ~ SCP Who 12/13 13/14 14/15 15/16 Stakeholders
Link $ $ $ $

22. Key Worker Housing Medium  1.9.3 CEO 0 0 0 0 Department of
Housing

Progress (Including Performance
Indicators)

Percentage Completed: N/A

23. Staff Housing High 1.9.5 CEO 0 0 350,000 350,000 Royalties for
Regions - CLGF

Project management 0.1 FTE

Percentage Completed: N/A
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24. Expansion Van Park
Project management 0.2 FTE

Percentage Completed: N/A

25. Lifestyle Village for Aged et MWDC, RFR —
Care CLGF, Morawa
Community Care

Project management 0.3 FTE

Percentage Completed: N/A

Note:

No key activity is occurring for this goal in 2014/15
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Program Area: ?

Goal: ?

Project

26. Main Street Project

Landcorp Project
Management 1 FTE funded

Project support: 0.5 FTE —
External 13/14

Percentage Completed: 80%
Stage 1: 100%
Stage 2: 60%

27. Wireless and Mobile
Blackspot Coverage




Project involves Shires of
Morawa, Mingenew,
Perenjori and Three
Springs and MWDC

Project management: 0.1

Percentage Completed: 50%

28._Power Line Upgrade Medum 142  MWDC 0 0 0 0 Wester Power  Project deferred until development of next
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Project management: 0.1

Percentage Completed: N/A

29. Land Development — High 1.1.2 CEO
Residential and Industrial

Project management:
Landcorp?

Percentage Completed:
100%

e Residential: 100%
e Industrial: 50%

30. Gateway Project Plans High 123, CEO
1.6.1

Project management: 0.1

Percentage Completed: 10%

800,000
Landcorp

900,000
Landcorp

250,000
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31. Omnibus Scheme Medium  1.5.1 Planning 0 350,000 300,000 0 WAPC, EPA

Development Officer
CEO
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Project management: 0.2

Percentage Completed: 80%
e Omnibus: 80%
e Urban Design: 80%
e LP Strategy: 80%

32. Old Morawa Hospital

Project management: 0.05

Percentage Completed: 80%




Objective: A collaborative and connected community with strong and vibrant leadership

Project Priority SCP
Link

33. Leadership and High 3.1.9
Mentoring — Young
[o=To] o] [}

Project management 0.01
FTE

Percentage Completed: 20%

34. Leadership and High 1.2.1,
Advocacy Role: 134

CBH to upgrade and
extend facilities

Lobby for access to
education system
Advocate with State
Government to deliver
NBN

Advocate with Western
Power for an upgrade of
the Morawa Three
Springs Feeder

Lobby State Government
to retain grain on rail
Lobby for Roads Funding
Engage with State
Government re Kadji Kadji
Station

Advocate for visiting
specialist and allied health

Program Area: Governance and Leadership
Goal: Provide high levels of governance to lead and successfull

Who

CYDO

CEO

12/13
$
0

manage the Shire and program of services for the communit

13/14 14/15 15/16 Stakeholders
$ $ $
120,000 120,000 120,000 . Morawa Youth
Centre

Progress (Including Performance
Indicators)

0 0 0 e  All major
service
providers,

. State and
Australian
Government
Agencies
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e Advocate for adequate
police and emergency
services

Project management 0. 1 FTE

Percentage Completed: 83%

35. Invest in Council’s High 4.3.1, CEO 0 0 0 0
Capacit 4.3.2,
. y 4.3.3,
Oversee Management of 4.4.1,
Shire 0.1 FTE AAZ,
451,
Integrated Strategic Planning 4.5.2,
Support: 0.2 FTE 453,
4.6.1,
Annual Customer Survey: 0.1 4.6.2,
4.7.2,
48.1
. @20 )
Percentage Completed: 83% 483
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Program Area Operating Ongoing CEO 836,083 869,000 886,000
Cost:
Percentage Completed: 34%

Assessment

The following matrix is a summary assessment on the status of the Corporate Business Plan:

- --I
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Resource Capability (Staff)

Assets of the Shire

Financial Estimates of the SCP

Monitor 2
Off-track 2
e CBP: 2.08 FTE

e Programs: 24.07 FTE

e Project Officer funded externally

e MWRC setting up support re:

0 Human Resource Management
o Higher Level Financial
Management
o Engineering
0 Health and Building
e Succession planning/mentoring

Whole of Life costs for the next 10 years
are put at $2,426,700 per annum
Funding:

e Shire Contribution $3,041,238

e CLGF —Regional: $ 250,000
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0 Scrapping of Commonwealth funding programs e.g.
RADF5 (Town Hall project);

0 Changes to Royalties for Regions (CLGF) funding or not
meeting acquittal requirements (Includes key funding
regarding the Morawa Swimming Pool);

o0 MWADC requirement to continually review business cases;

o Competition regarding the availability of bitumen for major
road projects (has been secured for Feb 2014, so will be
on track)

e The majority of projects with monitoring status, although they have
a low completion status, are on track in terms of where they are
regarding the timeline of the project.

Program Areas-Operating

Each program area — operating although they have a monitoring status
and off-track status, are on track in terms of normal operations for this
time of year.

The key issue here is that the MWRC has dissolved and so is no
longer is a position to provide additional support. In particular:

e HRM appears to be lacking;

Higher level financial management appears to be lacking;
Engineering support has fallen over;

Health and building support has fallen over.

CEO is currently assessing these issues.

The balance between SuperTowns and local government operations is
impacting on staff. Key impacts include:

e The struggle to provide consistent governance support;

e Records management constantly suffers;

e Front line services constantly interrupt administration support.

Resource sharing with Shire of Perenjori is now being explored to help
address the above. CEO has made contact with Perenjori CEO to
discuss further.

No change. However, this may change once the review of the asset
management plans are completed at the end of 2015.

Funding:

As per Assessment of Projects:

e CLGF — R for Mobile Blackspot Tower Project of $583,333 (out of



e CLGF - Local: $ 718,000 $1M approved 7 March 2014);
e Mid West DC: $3,049,980 e CLGF —L 358,000 for 2012/13 is subject to reinstatement as part
e Other: $5,147,500 of the State Budget process for 2014/15

Financial Ratios Financial Ratios

e It is not believed that the CBP will The 2013/14 auditor’s report puts three ratios within acceptable limits
negatively impact on the ratios and three that are borderline

e Will need recalculation in line with the
long term financial plan

Operational Risk Assessment Consists of three key elements: A Corporate Risk Management Plan and Matrix has been prepared for
e Systems the Shire
e Processes
e Resources Document Management
e Staff is in the process of setting up electronic records
management.

Project Management

e A project management policy has been prepared and was
endorsed by Council at the October 2014 Council Meeting

Stakeholder Management System

e Notin place

ICT System

e Current system is adequate for needs. Requires optimisation of its
use. An ICT Strategic Plan is required.

HR Processes

e Training and development is budgeted for;

e Flexible work arrangements are in place;

e Recruitment processes have been improved since November 2013
(recruitment start up sheet and interview assessment sheet
introduced);

Workforce Planning and Cost Modelling

e Performance management system required;

e Outstanding performance reviews need to be undertaken. These
are yet to be completed.

e Areview of JDFs (PDs) required.

Skills Development

See HR processes and Workforce Planning and Cost Modelling

Workforce

e Corporate Business Plan monthly report developed and
implemented December 2013;

e Also see workforce planning and cost modelling.
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Internal Analysis (Required
Improvements)

Measuring Our Success

There are 10 key improvements required:

E

© N o o

10.

Invest in electronic data management
Implement electronic project
management

Stakeholder relationships managed
electronically
Communication systems
staff and councillors
Formal HR mentoring for senior staff
Implement excellent HR systems
Effective job planning, detailed JDFs
Implement work output monitoring
systems

Rationalise asset base at every
opportunity

Continue to invest in
processes that optimise
revenue base

between

regional
Shire

The Key Performance Measures are:

Community satisfaction
telecommunication services (AS);
Community satisfaction town amenity
(AS);

Community  satisfaction  housing
supply (AS);
Community satisfaction other

services (AS)
Number houses built per year;
Land availability for projects;
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Council

e Engagement of community regarding the role of the Shire and
Council’s responsibilities is required:

e Review of the community engagement policy required,;

Asset Base

o Rationalisation of assets will occur with the adoption of the asset
management plans;

e Collaborative regional processes that optimise the revenue base is
occurring

See Operational Risk Assessment

Annual Survey (AS) Outcomes:

e Survey process is in place. Satisfaction levels developed based on
Shire of Morawa Community Engagement Report 2012.

House Built Statistics:

e To be determined (possibly 2 per annum)

Waste Targets

e Closure of Landfill by 2015; Subregional centre in place 2015

Primary Health Care Access (24 hour)

e Increase satisfaction rating from 2.23 — 2.93.

Cultural Events

e There are 12 — 15 events in place a year.



Legend

Off-track (0-49% completed)
Monitor (50-69% completed)
On-track (70 — 100% completed)
Projects deferred
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Date of Meeting: 19" February 2015

Item No: 7.2.6.2
Subject: LGA Sale - Transfer of Land 1 Solomon Terrace, Morawa
Date & Author: 29 January 2015 Shelley Smith — Executive Manager

Responsible Officer: Chief Executive Officer
Applicant/Proponent: Chief Executive Officer John Roberts
File Number: Various

Previous minute/s &

Reference:

SUMMARY

The purpose of this report is for Council to execute the Transfer of Land and Withdrawal of Caveat for
1 Solomon Terrace, Morawa.

DECLARATION OF INTEREST

The author has no interest to declare in this report.

ATTACHMENTS

Letter CS Legal

Transfer of Land

Withdrawal of Caveat

Town Map Location of 1 Solomon Terrace, Morawa

BACKGROUND INFORMATION

On the 16" September 2013 under section 6.64 of the Local Government Act 1995 for non-payment of rates
and service charges for a period of at least 3 years, 1 Solomon Terrace Morawa was offered for sale by public
auction.

The auction produced no bidders and the property was passed in.

Notice pursuant to Schedule 6.3 of the Local Government Act 1995 it was then placed on the market for sale.

The property was listed with real estate agent Ray White Dongara for a period of 12 months during which time
no offers were received. The property will now be transferred to the Shire of Morawa with the execution of the
Transfer of Land and Withdrawal of Caveat to complete this process.

OFFICER'S COMMENT
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COMMUNITY CONSULTATION

Nil

COUNCILLOR CONSULTATION

Nil

STATUTORY ENVIRONMENT

Nil

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

Nil

STRATEGIC IMPLICATIONS

Nil

RISK MANAGEMENT

Nil

VOTING REQUIREMENT:

Absolute Majority

OFFICER'S RECOMMENDATION

That Council executes the Transfer of Land and Withdrawal of Caveat.
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Your Ref:

Our Ref: NJ:JO:12803

Partner: Narinder Jessy

Contact: Jason O'Meara

Email: jomeara@cslegal.com.au e R "

Z’} pEC 2014

o No. -

Shire of Morawa
PO Box 14
MORAWA WA 6623

Attention: John Roberts
By Email: ceo@morawa.wa.gov.au
Dear John, _
LGA Sale ~1 Solomon Terrace, Morawa (“Property”)
We refer to the abo\re Property.
Please find enclosed the following documents:

1. Transfer of Land incorporating a Statutory Declaration (“Transfer”) for the transfer of the -
Property to the Shire of Morawa (“Shire”); and

2. Withdrawal of Caveat.
The comtmon seal of the Shire must be affixed in both the Transferor and Transferee panel of the

Transfer and the execution panel of the Withdrawal of Caveat and witnessed by the President
and yourself on each occasion,

Please also ensure that you execute the Statutory Declaration on the top left of the rear page and
that your signature is witnessed by an authorised person. We enclose a list of authorised people
to witness the execution of the Statutory Declaration section of the Transfer.

Once the Transfer and Withdrawal of Caveat has been executed, please forward the original to
our office, at your earliest convenience.

If you have any queries, please contact our Jason O’Meara on (08) 9476 4407,

Bunbury

10A Ommanney St, Bunbury WA 6230
PO Box 1599, Bunbury WA 6231

T: (08) 9721 2022
F: (0B) 9792 5059

Fremantle

* Suite 29 ([* Fir) 35 Willlam St,
Fremantle Malls, Fremantle WA 6160
PO Box 1234, Fremantle WA 6959

T: (08) 9335 6686
F: (08) 9336 6827
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Joondalup

7/B0 Grand Blvd, Joondalup WA 6027
PO Box 741, joondalup DC WA 6919

T: (08) 9301 4422

" F:{08) 9301 1000

www.cslegal.com,au

Perth

1/234 Pier St, Perth WA 6000
PO Box 8259, Perth BCWA 6849

T: (08) 9476 4499
F: (08) 9325 4174
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FORM TS

WESTERN AUSTRALIA
TRANSFER OF LAND ACT 1893 AS AMENDED

TRANSFER OF LAND

{Sale for Rates)

DESCRIPTION OF LAND (Note 1) EXTENT VOLUME FOLIO

LOT 82 ON DEPOSITED PLAN 202041 WHOLE 1486 113

TRANSFEROR (Note 2)

SHIRE OF MORAWA

CONSIDERATION {Note 3)

TRANSFER OF LAND TO THE LOCAL GOVERNMENT UNDER 6.71 OF THE LOCAL GOVERNMENT ACT 1995
(WA)

TRANSFEREE (Note 4)
SHIRE OF MORAWA

REGISTERED PROPRIETOR {Note 5)

IMPLEMENT AND TRACTOR SERVICE (1996) PTY LTD OF 21 SOLOMON TERRACE, MORAWA
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PAGE 2
THE TRANSFEROR in exercise of the Powear of Sale conferred by the Local Government Act for the consideration expressed above HEREBY
TRANSFERS TCO THE TRANSFEREE an estate in Fee Simple in the said Land free from encumbrances except those to which the Estate ofthe
Transferee may be subject by virtue of the said Local Government Act. _(Instruction 2 & 3)
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AR

PAGE 3
ATTESTATION SHEET

Dated this ' day of Year

TRANSFEROCR/S SIGN HERE (Note 7)

Common Seal of the SHIRE OF MORAWA
was hereunto affixed in accordance with

section 9.49A of the Local Government Act
1895 (WA) the in the presence of:

President e Chief Executive Officer

Name (Please Print} Name (Please Print}

REQUEST FOR ISSUE / NON-ISSUE (Instruction 4}

BY SIGNING THIS PANEL, 1/WE THE TRANSFEREE REQUEST THE ISSUE / NON - ISSUE ( DEIETE AS REQUIRED } OF A
DUPLICATE CERTIFICATE(S) OF TITLE FOR THE LAND ABOVE DESCRIBED.

Signed Signed

TRANSFEREE/S SIGN HERE (Note 7)

THE LODGING PARTY OF THIS DOCUMENT 1S AUTHORISED BY THE ABOVE NAMED TRANSFEREE TO INSTRUCT ISSUING
DETAILS FOR THE DUPLICATE CERTIFICATE(S) OF TITLE.

Common Seal of the SHIRE OF MORAWA
was hereunto affixed in accordance with

section 9.49A of the Local Government Act
1995 (WA) the In the presence of.

President - Chief Executive Officer

Name (Please Print) Name (Please Print}
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WESTERN AUSTRALIA
STATUTORY DECLARATION

1

of

do solemnly and sincerely declare:

That | am an Authorised Employee of
That on the sale of the within land the provisions of Sub-Division & of
Division 6 of Part 6 of the Local Government Act 1995 were complied
with.

This declaration is true and | know that it is an offence to make a
declaration knowing that it is false in a material particular.

This declaration is made under the Caths, Affidavits and Statutory
Decfarations Act 2005 at (place)

On day of 20 by -

Signature of person making the declaration (sign above)
In the presence of-

Signature of authorised witness (sign abave & shaw quaiification below)

INSTRUCTIONS

The above Statutory Declaration must be completed.

2. Page 2 of this document may be used If insufficient space in
any section herecn; Appropriate headings should ba shown.
The boxed sections should only contain the words “see

page....”

3.  If further space is required Additional Sheet Form B1 shouid be
used with appropriate headings. Additional Sheets shall be
numbered consecutively and bound to this document by staples
along the feft margin prior to execution by the parties.

4. No alteration shouid be made by erasure. The words rejected
should be scored through and those substituted typed or written
above them, the alteration being initialled by the persons signing
this document and their witnesses.

5. The Memorial of Advertisement will coase to bind the land twelve
months after its delivery to the Registrar of Titles. The Transfer
should be todged for registration before that period expires.

6. If a Duplicate Certificate of Title is not required fo be re-
Issued, or if a Duplicate Ceriificate of Title has not been
issued previously but /s required to issue subsequent to this
document, the wriften request of the Transferee is required
by signing this panel,

-

NOTES
1. DESGRIPTION OF LAND

Lot and DiagraryPlarvStrata/Survey-Strata Plan number or Location
name ahd number to be stated.
Extent - Whole, part or balance of the land comprised in the Certificate
of Title ta be stated.
The Volume and Folio or Crown |ease number, to be stated.

2. TRANSFEROR
State full name of Transferor (Local Government).

3. CONSIDERATION
¥ & sum of money only, to be expressed in figures and in every cther
case to be concisely stated in words.

4. TRANSFEREE .
State full name of the Transferee/Transferees (Purchaser) and the
addressfaddresses to which future notices can be sent. If a minor, state
date of birth.
If two or more state tenancy eg;

Joint Tenants, {on the death of a foint tenant, the survivorfs]
becomefs} the registered proprietor(s) of the deceased’s interest
by applying fo the Registrar of Titles,
Tenants in Common, for the death of a fenant in common, their

share Is dealt with according to their willl.
If Tenants in Common specify shares.

5, REG!STERED PROPRIETOR
State full name of the Registered Proprietor.

6. TRANSFEROR'S EXECUTION
Local Government to compiete.

7. TRANSFEREE'S EXECUTION
Transferees must sign this panel. A separate attestation is required for
every Transferee signing this document. FEach signature should be
separately witnessed by an Adult Person. The fuli name, address and
cecupation of the witness must be stated. Execution by a corporation or
body corparate must be In accordance with the Corporation Act

OFFICE USE ONLY

TRANSFER

(Sale for Rates)

LoDGED BY C5 LEGAL

UNIT 1, 234 PIER STREET

ADDRESS  pepTH WA 6000

PHONE No. (089476 4489

FAX. Na. {08) 9325 4174
REFERENCE No, NJ:TK:12805

ISSUING BOX No. 205E

PREPARED BY CS LEGAL

UNIT 1, 234 PIER STREET

ADDRESS PERTH WA 6000

PHONE No.(0B) 9476 4499 Fax No.(08) 9325 4174

REFERENCE No, §J-TK:12805

INSTRUCT IF ANY DOCUMENTS ARE TO ISSUE TO OTHER
THAN LODGING PARTY

EXAMINED
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TITLES, LEASES, DECLARATIONS ETC LODGED HEREWITH

1.

Received ltems

2.
Nos.
3.
4,
5.
Receiving
6. Clerk

Registered pursuant to the provisions of the TRANSFER OF LAND
ACT 1893 as amended on the day and time shown above and
particulars entered in the Register.



FORM W 1

FORM APPROVED
NO. B2920

WESTERN AUSTRALIA
TRANSFER OF LAND ACT 1893 AS AMENDED

WITHDRAWAL OF CAVEAT

DESCRIPTION OF LAND (Note 1) EXTENT VOLUME FOLIO

Lot 82 on Deposited Plan 202041 Whole 1486 113

CAVEATOR (Note 2)
Shire of Morawa

STATE WHETHER WHOLE OR PART

CAVEAT NUMBER (Note 3) OF LAND IN CAVEAT

K144974 WHOLE

The CAVEATOR HEREBY WITHDRAWS the said Caveat from the Land above described

Dated this

SIGNATURE OF CAVEATOR (Note 4)

Common Seal of the SHIRE OF MORAWA. § )
was hereunto affixed in accordance with,"." .},
section 9.49A of the Local Government Act )
7995 (WA) the in the presence of: © )

i

President Chief Executive Officer

Name (please print) Name (please print)

® State of Westem Australia. Produced under License by the 21% Century Leg'.lalﬁgvices o/-Michael Paterson & Associates  tel: 9443 5383, fax: 9443 5390 Page 1 of 2




INSTRUGTIONS

4. if insufficient space in any section, Additional Sheet, Form B1,
should be used with appropriate headings. The boxed sections
should only contain the words "see page ..."

2. Additional Sheets shall be numbered consecutively and bound
to this document by staples along the ieft margin prior to
execution hy the parties.

3. No alteration should he made by erasure. The words rejected
should be scored through and those substituted typed or written
above them, the aiteration being initialled by the persons
signing this document and their withesses. i

NOTES

1. DESCRIPTION OF LAND
Lot and Diagram/Plan/Strata/Survey-Strata Plan number or
Location name and number to be stated.
Extent - Whole, part or balance of the land comprised in the
Certificate of Title to be stated.
The Volume and Folio or Crown Lease number, to be stated.

2. CAVEATOR
State full name of Caveator/Caveators.

3. CAVEAT NUMBER
State Caveat number being withdrawn.

4, CAVEATOR’S EXECUTION
A separate atfestation is required for every person signing this
document. Each signature should be separately withessed by
an Adult Person. The address and occupation of the witness
must be stated.

OFFICE USE ONLY

WITHDRAWAL OF CAVEAT
LODGED BY CS Legal
ADDRESS Unit 1, 234 Pler Street
Perth WA 6000
PHONE No. (0B) 9476 4499
FAX No {08B) 9325 4174
REFERENCE No. NJ:JC:12805

ISSUING BOX No. 205E

PREPARED BY CS Legal

ADDRESS Unit 1, 234 Pier Street

Perth WA 6000
08 9325 4174

PHONE No. 08 9476 4499 FAX No.

INSTRUCT IF ANY DOCUMENTS ARE TO ISSUE TG CTHER THAN
LODGING PARTY.

TITLES, LEASES, DECLARATIONS ETC. LODGED HEREWITH

1.

Received ltems

2.
Nos.
3.
4,
5.
Receiving
6. Clerk

EXAMINED

Lodged pursuant to the provisions of the TRANSFER OF LAND ACT
1893 as amended on the day and time shown above and particulars
entered in the Register.

© State of Western Australia, Produced under License by the 21™ Century Legel SerdcgdQ/-Michael Paterson & Associates fel: 9443 5383, fax: 9443 5390 Page 2 of 2
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Date of Meeting: 19" February 2015

Item No: 7.2.6.3
Subject: Deed of Agreement for Future Fund
Date & Author: 29 January 2015 Shelley Smith - Executive Manager

Responsible Officer: Chief Executive Officer

Applicant/Proponent: Chief Executive Officer John Roberts
File Number: Various
Previous minute/s &

Reference:

SUMMARY
The purpose of this report is for Council to execute the Deed of Agreement for Future Fund between

Sinosteel Midwest Corporation Limited and the Shire of Morawa. The Deed is to replace the original Sinosteel
Midwest Public Benefit Agreement.

DECLARATION OF INTEREST

The author has no interest to declare in this report.
ATTACHMENTS
Deed of Agreement for Future Fund.

BACKGROUND INFORMATION

The Shire of Morawa and Sinosteel Midwest Corporation Limited (Sinosteel) entered into an agreement in
December 2005 to establish a community trust that requires the mining company to invest $25,000

(CPI indexed) per calendar quarter into a local community fund. The Shire of Morawa administers the collection
and distribution of these funds on behalf of the local community. Sinosteel have requested an amended
agreement to replace the existing one.

The purpose of the Trust Fund is to assist community organisations by providing financial support for

- Activities or endeavours that will provide community or welfare benefit to persons who are ordinarily
resident in the Area or

- Facilities or services that improve the welfare, culture or amenity of persons ordinarily resident in the Area

The distribution of funds into the community trust was suspended at the commencement of 2009 calendar year
as discussions and negotiations were initiated on the potential of establishing a new Future Fund.

OFFICER'S COMMENT

Due to recent moves towards possible Shire amalgamations in the area Sinosteel has requested an amended
agreement be entered in to, to clarify the terms and conditions as to how the funds will be utilised and the
interest distributed. Sinosteel wanted to ensure that should any amalgamation take place that the funds would
be protected and solely used for the local community of Morawa.
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COMMUNITY CONSULTATION

Nil

COUNCILLOR CONSULTATION

Nil

STATUTORY ENVIRONMENT

Nil

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

The creation of the amended Deed of Agreement will ensure that the community of Morawa will benefit from the
funds now and well in to the future.

STRATEGIC IMPLICATIONS

The Future Fund will continue to be a fantastic strategic and sustainable investment asset to the Morawa
community.

RISK MANAGEMENT

Implementing a new Deed of Agreement will ensure that the funds will be solely used for the residents of
Morawa.

VOTING REQUIREMENT:

Absolute Majority

OFFICER'S RECOMMENDATION

That Council executes the new Deed of Agreement for Future Fund and all Shire of Morawa legal costs
incurred for the new Deed of Agreement are to be to the account of Sinosteel Midwest Corporation Limited.

182



Deed of agreement for future
fund

Sinosteel Midwest Corporation Limited
Shire of Morawa

Mcl.LEODS

Barristers & Solicitors

Stirling Law Chambers | 220-222 Stirling Highway | CLAREMONT WA 8010
Tel; (08) 9383 3133 | Fax; (08) 9383 4935

Email; mofeods@mcleods.com.au

@ Ref: ND:MORA-36694
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Copyright notice

McLeods owns the copyright m this document and commercial use of the document without the
permission of Mcleods is prohibited.

© Mcleods Deed of agreement for future fund | pagei
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Details

Parties

Sinosteel Midwest Corporation Limited

of 7 Rheola Street, West Perth, Western Australia, 6003
(Founder)

Shire of Morawa

of Winfield Street, Morawa, Western Australia, 6623
{Trustee)

Background
A The Parties wish to have a trust fund established on the terms and conditions set out in the deed.

B The Founder has paid to the Trustee the Settled Sum to be held by the Trustee in trust and
applied for the purposes of the trust fund.

© MclLeods Deed of agreement for future fund | page 1
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Agreed terms

2.1

Name

The Trust is to be known as the Morawa Sinosteel Future Fund.

Defined terms and interpretation

Defined terms
In this deed -

Accounting Period means the period from the date of this deed to the following 30 June and then
each period of 12 months ending on 30 June in each year, or any other period that the Trustee
decides from time to time;

Approved Funding Proposal is a Recommended Funding Proposal that has been approved by
the Trustee;

Area means the District of the Shire as at the date of this deed;

Committee means the Morawa Sinostee] Future Fund Committee;

Consumer Price Index, or CPI, means the index published by the Australian Bureau of Statistics
for Western Australia or if that index is suspended or discontinued, the index substituted for it by
the Australian Statistician;

District means the district of the Shire for the purposes of the Local Government Act 1995,

Founder means the person named in this deed as the Founder and any other founder for the time
being of the Trust whether original, additional or substituted;

Income means the difference between the value of the Trust Fund and the Seitled Sum Annual
Value;

Parfy means a party to this deed and “Parties’ means both of them;
Purpose means the purpose of the Trust Fund as described in clause 5;

Recommended Funding Proposal means a recommendation by the Committee to the Trustee for
funding from the Trust Fund,

Settled Sum means the sum of $1,165,000;

Settled Sum Annual Value means the Settled Sum amount that is adjusted at the end of each
Accounting Period by reference to the CPI for that Accounting Period;

Shire means the Shire of Morawa or, if the Shire of Morawa amalgamates with another local
government, then that amalgamated local government;

Trust means the trust established under this deed;

Trust Fund has the meaning set out in clause 3 and includes any part of the Trust Fund; and
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Trustee means the person named in this deed as the Trustee and any other trustee for the time
being of the Trust whether original, additional or substituted.

2.2  Interpretation

In this deed -
(a) words denoting -
(i) the singular includes the plural and vice versa; and

(ii) a gender or genders include each other gender;

{b) if a word or phrase is assigned a particular meaning, other grammatical forms of that word
or phrase have a corresponding meaning;

{c) a reference to -

€] a person includes a firm, an unincorporated association, an incorporated
association, a corporation and a government or statutory body or authority;

(i) a person includes their legal personal representatives, successors and assigns;

(iiiy  a statute, repulation, local law or any other written law, code or policy includes
subsidiary legislation or an instrument made under it, and consolidations,
amendments, re-enactments or replacements of any of them;

(iv)  arightincludes a benefit, remedy, discretion, authority or power;

(v) an obligation includes a warranty or representation, and a reference to a failure to
observe or perform an obligation includes a breach of warranty or representation;

(vi)  provisions or terms of this deed, or another document, agreement, understanding
or arrangement, include a reference to both express and implied provisions and
ferins;

(vii) time is to local time in Perth, Western Australia;

(vii)) $ or dollars is a reference to the lawful currency of Australia;

(ix)  this deed or any other document includes this deed or other document as amended
or replaced and despite any change in the identity of the parties;

(x) writing includes any mode of representing or reproducing words in tangible and
permanently visible form, and includes facsimile transmissions or other electronic
mail or transmissions;

(x)  any thing (including any amount) is a reference to the whole or any part of itand a
reference to a group of things or persons is a reference to any one or more of them;

(xii)  a clause, paragraph, Schedule or Annexure is a reference fo a clause or paragraph
of or Schedule or Annexure to, this deed; and

(d) the meaning of general words or phrases is not limited by specific examples introduced by
‘including’, ‘for example’ or similar expressions.
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2.3

(1)

2

(1

@

Headings

Headings do not affect the interpretation of this deed.

Trust Fund
The Trust Fund comprises —
(a) the Settled Sum;

(b) all money, investments and assets paid or transferred to and accepted by the Trustee as
additions to the Trust Fund;

{c) all accretions to the Trust Fund;
G all accumulations of income; and
(e) the money, investments and property from time to time representing the above, or into

which they are converted.

Declaration of trust

The Founder and the Trustee declare that the Trustee will hold the Trust Fund on the trusts, with
the powers and subject to the provisions in, this deed.

To avoid doubt, the Trustee agrees that the Trust Fund constitutes a trust fund under section 6.9 of
the Local Government Act 1995 (WA), and despite section 6.9(4) of that Act, agrees that it will
not, even after the Trust Fund has been held on trust for 10 years, transfer the Trust Fund to a
municipal fund.

Purpose

The purpose of the Trust Fund is to assist community organisations by providing financial support
for—

(a) activities or endeavours that will provide community or welfare benefit to persons who are
ordinarily resident in the Area; or

(b) facilities or services that improve the welfare, culture or amenity of persons ordinarily
resident in the Area,

It is intended that, in considering applications for funding, preference would be given to
applications in respect of which the applicants —

(a) are community organisations that are based in the Area, or the majority of the members of
which are ordinarily resident in the Area; and

(b) propose to make their own contributions (such as by way of labour, materials or in kind)
of at Ieast 30% of the total value of the funding required.

Committee

(D The Trustee must establish the Committee, to be known as the “Morawa Sinosteel Future Fund
Committee’, under section 5.8 of the Local Government Act 1993.
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(2)

®)

(1
(2)

3

)

(5

The members of the Committee are to comprise —

{a) the Shire President;

{b) the Shire Deputy President;

(c) the Shire’s CEQ; and

(d) 2 members of the community who ordinarily reside in the Area.

The functions of the Committee are —

(a) to seek and assess funding applications in accordance with the Purpose;

(b) to prepare, and submit to the Trustee, Recommended Funding Proposals;

() to ensure, as far as practicable, that the value of the Recommended Funding Proposals in
each Accounting Period are at least 85% of, but do not exceed, the Income for that

Accounting Period; and

(d) to provide reports to the Trustee on the administration of the Trust Fund.

Trustee

The Trustee must hold the Trust Fund on trust to pay or apply the Income for the Purpose.

The Trustee —

(a) must accept a Recommended Funding Proposal if it is consistent with this deed;

(b) must reject a Recommended Funding Proposal if it is not consistent with this deed;

(c) cannot amend a Recommended Funding Proposal but may return it to the Committee with

suggested amendments; and

(d) cannot make or authorise a payment from the Trust Fund except in accordance with a
Recommended Funding Proposal accepted under clause 7(2)(a).

The Trustee must invest money held in the Trust Fund in accordance with the powers and
responsibilities of a local government, including those under section 6.14 of the Local
Government Act 1995 and regulation 19C of the Local Govermment (Financial Management)
Regulations 1996.

The Trustee must, in relation to the Trust Fund and its administration, comply with the
accounting, record keeping, audit and other financial nanagement requirements of the Local

Government Act 1995 and the Local Government (Financial Management) Regulations 1996.

The Trustee must include, in each annual financial report, details of each payment (including the
recipient of each payment) from the Trust Fund for the relevant Accounting Period.

Governing law

This deed is governed by the laws of Western Australia.
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Signing page

EXECUTED 2015

THE COMMON SEAL of the Shire of Morawa
is affixed in the presence of -

President

Chief Executive Officer

Executed by Sinosteel Midwest Corporation
Limited in accordance with section 127{(1) of
the Corporations Act 20071 -

Signature of director

Name of director (print)

Signature of director/company secretary

Name of director/company secretary {print}

© McLeods
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10.

11.

12.

13.

7.2.6.4 Correspondence

7.2.6.5 Information Bulletin

New Business of an Urgent Nature

Applications for Leave of Absence

Motions of Which Previous Notice Has Been Given
Questions from Members without Notice

Meeting Closed

12.1 Matters for which the meeting may be closed

12.2 Public reading of resolutions that may be made public

Closure

Next Meeting
Ordinary Meeting 19th March 2015
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