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 1 Declaration of Opening 

The Shire President declared the meeting open at 5:30pm. 

1.1 Recording of Those Present 

Cr K J Chappel President  
Cr D S Carslake Deputy President 
Cr D S Agar  
Cr J M Coaker 
Cr D B Collins 
Cr SD Katona 
Cr K Stokes 

Mr C Linnell      Chief Executive Officer 
Ms S Appleton Executive Manager Development & Administration 
Mrs J Goodbourn Executive Manager Corporate & Community Services 
Ms E Cuthbert Economic Development Manager 
Mr R Davy   Acting Principal Works Manager 
Mrs S Adams Executive Assistant to CEO 

1.2 Apologies 

Nil 

1.3 Approved Leave of Absence 

Nil 

1.4 Welcoming of Visitors to the Meeting 

The President welcomed Sylvia Buist. 

1.5 Announcements by the Presiding Member without Discussion 

The Morawa Community Naidoc Week celebrations “Because of Her, We Can” 
was a huge success.  One of Morawa’s proudest moments.  Thank you to the 
organising committee and the community for their participation. 

2 Public Question Time 

2.1 Response to previous public questions taken on notice 

Nil 

2.2 Public question time 

Nil 
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3 Declaration of Interest 

 
 Nil 
 
 
4 Confirmation of Minutes of Previous Meetings 
 

 COUNCIL RESOLUTION 
 
180701            Moved:  Cr Stokes 

  Seconded:   Cr Collins 
 

Council resolves that the minutes of the Ordinary Council Meeting held on 21 
June 2018 be confirmed as a true and accurate record. 

                                                                                                                                          
CARRIED 7/0 

             
 
5 Public Statements, Petitions, Presentations and Approved Deputations 
 
 Nil 
 
 
6 Method of Dealing with Agenda Business 
 

 Nil 
 
 
7 Reports 
 

7.1 Reports from Committees 
 

Nil 
 
7.2 Reports from the Chief Executive Officer 

 
 7.2.2    Executive Manager Corporate & Community Services 
 
 7.2.3   Executive Manager Development & Administration 
 
 7.2.4  Economic Development Manager 
  
   Nil 
 
 7.2.5 Principal Works Manager 
   
  Nil 
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SUMMARY 
 
A major review of the Corporate Business Plan (the Plan) has been undertaken 
following adoption of the Shire’s new Strategic Community Plan 2018 – 2028. 
 
The document extracts and mirrors the intended primary activities following significant 
community engagement associated with the new Strategic Community Plan.  
 
DECLARATION OF INTEREST 
 
Nil 
 
ATTACHMENTS  

 
Attachment 1 – 7.2.1.1a Draft Shire of Morawa Corporate Business Plan 2018 – 2022 
 
BACKGROUND INFORMATION 
 
The Shire’s new Strategic Community Plan 2018 - 2028 was adopted by the Council on 
8 May 2018.  
 
A major review of the Corporate Business Plan 2013 – 2017 was undertaken in 2016, 
however no resolution to endorse the document occurred at that time.  
 
This iteration and document, once adopted, by an absolute majority decision of the 
Council, will ensure that the organisation complies with regulation 19DA of the Local 
Government (Administration) Regulations 1996. 
 

  

Item No/ Subject: 7.2.1.1 Adoption of Corporate Business Plan 
   

Date of Meeting: 19 July 2018 
 
Date & Author:  14 May 2018 – Chris Linnell 
 
Responsible Officer:  Chief Executive Officer – Chris Linnell 
 
Applicant/Proponent:  Chris Linnell 
 

  File Number:   CM.PLN.1 
 
Previous minute/s &   8 May 2018 Item 3.1 - Resolution 180501 
Reference:      
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OFFICER’S COMMENT 
 
The Plan recasts the priority investment decisions and advocacy projects for the next 
12 months, based on the new strategic direction established in the recently adopted 
Strategic Community Plan 2018 - 2028. 
 
Once adopted, the Corporate Business Plan will form the basis of the 2018/19 Annual 
Budget and subsequent reviews of that Plan (required annually). 
 
COMMUNITY CONSULTATION 
 
The Corporate Business Plan reflects the outputs of the adopted Strategic Community 
Plan 2018 – 2028. 
 
The Strategic Community Plan 2018 – 2028 reflects the views of the community via 
several workshops, surveys, forums and engagement exercises conducted by the 
Shire since the minor review undertaken in 2016, by Left of Centre Concepts and 
Events. 
 
These included; 
 
Morawa Regeneration Group – October 2017 
 

• Group Workshops in Morawa, under the banner, Morawa Regeneration Group, 
with an impressive 48 different residents and ratepayers contributing. It was 
conducted by JoynerSlot Consulting, in association with Liz Storr from Storybox, 
over the days of 25 and 26 October 2017. These Workshops were divided into 
three distinct focus groups; 

o Community (28); 
o Business (14); and 
o Farmers (6). 

 
• It involved visioning exercises exploring interest areas as follows; 

o Social Capital; 
o Human Capital; 
o Financial Capital; 
o Built Capital; 
o Natural Capital; 
o Political Capital; and 
o Cultural Capital. 

 
Strategic Community Plan Review – August 2017 
 

• Focus Group Workshops in Morawa in August 2017, with 16% of the total 
population (96 persons), conducted by Dr Barbara Maidment, Director of the 
Margaret River Business Centre. These workshops were divided into the 
following distinct focus groups; 

o Ratepayers (2); 
o Teen students (11); 
o Young mothers (13); 
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o Outlying community members (Canna and Gutha) (15); 
o General community (35); 
o Senior local government staff members (8); and 
o Business owners (12). 

 
• With the exception of the teens, which involved a less formal approach, they 

involved visioning exercises exploring interest areas as follows; 
o Have there been any significant changes in the organisation’s internal 

capacity? 
o Have there been any changes in the organisation’s external 

environment? 
o Review and reaffirm values; 
o Review and reaffirm vision and mission statements; 
o Review and adjust objectives, considering new objectives, actions or 

strategies and; 
o Priority key focus areas. 

 
The draft Corporate Business Plan does not have a legislative requirement to be 
advertised, given it is seen as predominantly an internally focussed document and 
reflects the outputs of the Strategic Community Plan. 
 
COUNCILLOR CONSULTATION 
 
The Strategic Community Plan, and therefore this Corporate Business Plan, represents 
the community’s aspirations and vision for the future (as adopted and endorsed by 
Council). Accordingly, elected members were formally and specifically engaged in the 
informing strategies and actions from February through to May 2018. 
 
STATUTORY ENVIRONMENT 
 
The Local act 1995, Section 5.56 states: 
 
“5.56. Planning for the future  
(1) A local government is to plan for the future of the district. 
(2) A local government is to ensure that plans made under subsection (1) are in 
accordance with any regulations made about planning for the future of the district.” 
 
Further, the Local Government (Administration) Regulations 1996, Part 5 Annual 
Reports and Planning for the Future - Division 3 – Planning for the Future, states: 
 
“19DA. Corporate business plans, requirements for (Act s. 5.56) 
(1) A local government is to ensure that a corporate business plan is made for its 
district in accordance with this regulation in respect of each financial year after the 
financial year ending 30 June 2013.  
(2) A corporate business plan for a district is to cover the period specified in the plan, 
which is to be at least 4 financial years. 
(3) A corporate business plan for a district is to —  

(a) set out, consistently with any relevant priorities set out in the strategic 
community plan for the district, a local government’s priorities for dealing with 
the objectives and aspirations of the community in the district; and  
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(b) govern a local government’s internal business planning by expressing a 
local government’s priorities by reference to operations that are within the 
capacity of the local government’s resources; and  
(c) develop and integrate matters relating to resources, including asset 
management, workforce planning and long-term financial planning. 

(4) A local government is to review the current corporate business plan for its district 
every year.  
(5) A local government may modify a corporate business plan, including extending the 
period the plan is made in respect of and modifying the plan if required because of 
modification of the local government’s strategic community plan. 
(6) A council is to consider a corporate business plan, or modifications of such a plan, 
submitted to it and is to determine* whether or not to adopt the plan or the 
modifications. *Absolute majority required. 
(7) If a corporate business plan is, or modifications of a corporate business plan are, 
adopted by the council, the plan or modified plan applies to the district for the period 
specified in the plan.” 
 
POLICY IMPLICATIONS 
 
Nil 
 
FINANCIAL IMPLICATIONS 
 
In making or reviewing a Corporate Business Plan, a local government is to have 
regard to the capacity of its current resources and the anticipated capacity of its future 
resources, as evidenced by key informing strategies and plans such as the Shire’s 
Long Term Financial Plan (LTFP), Asset Management Plans (AMPs) and Workforce 
Plan (WFP). 
 
STRATEGIC IMPLICATIONS 
 
The Corporate Business Plan, once adopted by the Council, establishes the priority 
investment projects and advocacy priorities for at least the next 12 months, pending 
the next review, required each financial year.  
 
The outcomes then feed directly into the next iteration of the Annual Plan and the 
upcoming 2018/19 Annual Budget. 
 
RISK MANAGEMENT 
 
Under the Integrated Planning and Reporting Framework, the Shire of Morawa is 
required to meet the compliance requirements.  
 
This review complies with the requirements of the Corporate Business Plan, as 
established by the Department of Local Government, Sport and Cultural Industries and 
their guidelines. 
 
VOTING REQUIREMENTS 
 
Absolute Majority 
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OFFICER’S RECOMMENDATION 
 
That Council resolves to adopt the Shire of Morawa Corporate Business Plan 2018 – 
2022 and allow the CEO to make final formatting and editing adjustments as per the 
draft Corporate Business Plan. 
 
COUNCIL RESOLUTION 
 
180702            Moved:  Cr Carslake 

  Seconded:   Cr Stokes 
 

That Standing Orders be suspended at 5.31pm.  
  CARRIED 7/0    

COUNCIL RESOLUTION 
 
180703            Moved:  Cr Carslake 

  Seconded:   Cr Stokes 
 

That Standing Orders be resumed at 5.33pm.                                                                                                   
                                                                                                 CARRIED 7/0 

 

COUNCIL RESOLUTION 
 
180704            Moved:  Cr Stokes 

  Seconded:   Cr Agar 
 
That Council resolves to adopt the Shire of Morawa Corporate Business Plan 
2018 – 2022 and allow the CEO to make final formatting and editing adjustments 
as per the draft Corporate Business Plan. 
 

CARRIED BY ABSOLUTE MAJORITY 7/0 
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be
 

ac
hi

ev
ed

.  
Th

e 
Co

rp
or

at
e 

Bu
sin

es
s P

la
n 

se
ts

 th
e 

St
ra

te
gi

c D
ire

ct
io

n 
an

d 
id

en
tif

ie
s p

rio
rit

y 
ar

ea
s o

f d
el

iv
er

y 
an

d 
in

ve
st

m
en

t. 
 It

 a
lso

 id
en

tif
ie

s t
he

 o
pe

ra
tio

na
l r

isk
s f

or
 

th
e 

Sh
ire

 to
 a

ch
ie

ve
 th

e 
co

m
m

un
ity

’s
 v

isi
on

, a
nd

 id
en

tif
ie

d 
re

qu
ire

d 
im

pr
ov

em
en

ts
.  

It 
pr

ov
id

es
 a

n 
as

se
ss

m
en

t o
f t

he
 re

so
ur

ce
 ca

pa
bi

lit
y 

of
 th

e 
Sh

ire
 a

nd
 d

et
er

m
in

es
 

th
e 

re
so

ur
ce

s r
eq

ui
re

d 
to

 d
el

iv
er

 o
n 

th
e 

pr
io

rit
ie

s a
nd

 p
ro

je
ct

s.
   

It 
al

so
 p

ro
vi

de
s p

er
fo

rm
an

ce
 ta

rg
et

s t
ha

t w
ill

 a
llo

w
 C

ou
nc

il 
to

 p
ro

vi
de

 a
 m

ea
ns

 o
f r

ep
or

tin
g 

to
 th

e 
co

m
m

un
ity

 a
nd

 o
ur

 p
ro

je
ct

 p
ar

tn
er

s. 
 Th

e 
Co

rp
or

at
e 

Bu
sin

es
s P

la
n 

se
ts

 o
ut

 th
e 

m
aj

or
 a

ct
iv

iti
es

 th
at

 it
 in

te
nd

s t
o 

un
de

rt
ak

e 
in

 th
e 

ne
xt

 fo
ur

 y
ea

rs
. T

he
 A

nn
ua

l B
ud

ge
t a

nd
 A

nn
ua

l P
la

n 
fo

r t
he

 S
hi

re
 w

ill
 b

e 
de

ve
lo

pe
d 

fr
om

 th
e 

Co
rp

or
at

e 
Bu

sin
es

s P
la

n 
ea

ch
 y

ea
r. 

 T
hi

s i
s t

he
re

fo
re

 a
n 

ex
tr

em
el

y 
us

ef
ul

 d
oc

um
en

t f
or

 co
m

m
un

ity
 to

 re
ad

 a
nd

 u
nd

er
st

an
d,

 a
s i

t g
iv

es
 a

 co
m

pl
et

e 
pi

ct
ur

e 
of

 h
ow

 th
e 

Sh
ire

 is
 w

or
ki

ng
 o

n 
th

ei
r b

eh
al

f t
o 

ac
hi

ev
e 

th
e 

vi
sio

n 
ar

tic
ul

at
ed

 in
 th

e 
St

ra
te

gi
c 

Co
m

m
un

ity
 P

la
n 

20
18

 –
 2

02
8.

 
 In

 th
is 

Co
rp

or
at

e 
Bu

sin
es

s 
Pl

an
, t

he
 S

hi
re

 c
on

tin
ue

s 
its

 s
up

po
rt

 fo
r d

el
iv

er
in

g 
on

 c
or

e 
se

rv
ic

es
, a

s 
w

el
l a

s 
ad

vo
ca

tin
g 

an
d 

pr
ov

id
in

g 
re

so
ur

ce
s 

to
 b

e 
in

no
va

tiv
e 

in
 

at
tr

ac
tin

g 
an

d 
pr

om
ot

in
g 

gr
ow

th
 a

nd
 d

iv
er

sif
ic

at
io

n.
 

 Th
is 

is 
in

 d
ire

ct
 re

sp
on

se
 to

 th
e 

co
m

m
un

ity
 n

ee
ds

 e
xp

re
ss

ed
 in

 th
e 

St
ra

te
gi

c C
om

m
un

ity
 P

la
n,

 a
nd

 w
ill

 e
na

bl
e 

M
or

aw
a 

to
 fu

lfi
l i

ts
 p

ot
en

tia
l a

s a
 su

b-
re

gi
on

al
 ce

nt
re

. 
 W

e 
be

lie
ve

 w
e 

ha
ve

 c
ap

tu
re

d 
yo

ur
 a

sp
ira

tio
ns

 a
nd

 h
av

e 
re

fle
ct

ed
 th

es
e 

in
 o

ur
 d

es
ire

d 
ou

tc
om

es
. W

e 
w

ill
 w

or
k 

in
 p

ar
tn

er
sh

ip
 w

ith
 th

e 
co

m
m

un
ity

 a
nd

 o
th

er
 k

ey
 

st
ak

eh
ol

de
rs

 to
 d

el
iv

er
 th

es
e 

ou
tc

om
es

 u
sin

g 
th

e 
pr

oj
ec

ts
 w

e 
ha

ve
 d

et
ai

le
d 

in
 th

is 
pl

an
. 

 I l
oo

k 
fo

rw
ar

d 
to

 c
on

tin
ui

ng
 o

ur
 fo

cu
s t

o 
en

su
re

 M
or

aw
a 

co
nt

in
ue

s t
o 

be
 a

 p
ro

ud
 a

nd
 in

cl
us

iv
e 

co
m

m
un

ity
 w

ith
 c

om
m

itt
ed

 p
ar

tn
er

sh
ip

s a
nd

 a
 st

ro
ng

 e
co

no
m

y.
  

 

 
 

Ka
re

n 
Ch

ap
pe

l 
 

 
 

 
 

  C
hr

is
 L

in
ne

ll 

Sh
ire

 P
re

si
de

nt
  

 
 

 
 

  C
hi

ef
 E

xe
cu

tiv
e 

O
ffi

ce
r 
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Co
rp

or
at

e 
Pl

an
ni

ng
 

 Th
e 

Sh
ire

 o
f M

or
aw

a’
s I

nt
eg

ra
te

d 
St

ra
te

gi
c 

Pl
an

ni
ng

 fr
am

ew
or

k 
dr

iv
es

 th
e 

w
ay

 w
e 

‘ru
n 

ou
r b

us
in

es
s’

. 
 Th

e 
fr

am
ew

or
k 

ha
s b

ee
n 

de
ve

lo
pe

d 
ac

co
rd

in
g 

to
 th

e 
In

te
gr

at
ed

 P
la

nn
in

g 
an

d 
Re

po
rt

in
g 

Fr
am

ew
or

k 
an

d 
Gu

id
el

in
es

 w
hi

ch
 w

er
e 

re
le

as
ed

 in
 O

ct
ob

er
 2

01
0.

  S
ec

tio
n 

5.
56

(1
) o

f t
he

 L
oc

al
 G

ov
er

nm
en

t A
ct

 1
99

5 
re

qu
ire

s t
ha

t e
ac

h 
lo

ca
l g

ov
er

nm
en

t i
s ‘

to
 p

la
n 

fo
r t

he
 fu

tu
re

 o
f t

he
 d

ist
ric

t’,
 b

y 
de

ve
lo

pi
ng

 p
la

ns
 in

 a
cc

or
da

nc
e 

w
ith

 th
e 

re
gu

la
tio

ns
. 

 

 
 

Di
ag

ra
m

 1
:  

In
te

gr
at

ed
 S

tr
at

eg
ic

 P
la

nn
in

g 
Fr

am
ew

or
k 

Minutes OCM - 19 July 2018 13



Fr
am

ew
or

k 
 Th

e 
fr

am
ew

or
k 

fo
r t

he
 P

la
n 

ha
s t

he
 fo

llo
w

in
g 

el
em

en
ts

: 
• 

10
 y

ea
r S

tr
at

eg
ic

 C
om

m
un

ity
 P

la
n 

w
hi

ch
 o

ut
lin

es
 o

ur
 v

isi
on

 fo
r t

he
 fu

tu
re

, o
ur

 v
al

ue
s a

nd
 o

ur
 st

ra
te

gi
c 

go
al

s. 
 T

hi
s w

as
 a

do
pt

ed
 b

y 
Co

un
ci

l i
n 

M
ay

 2
01

8.
 

• 
Th

is 
4 

ye
ar

 C
or

po
ra

te
 B

us
in

es
s 

Pl
an

 (2
01

8 
-2

02
2)

 w
hi

ch
 d

et
ai

ls 
w

ha
t w

e 
w

ill
 d

o 
to

 im
pl

em
en

t t
he

 S
tr

at
eg

ic
 C

om
m

un
ity

 P
la

n.
  T

hi
s 

do
cu

m
en

t d
et

ai
ls 

th
e 

ke
y 

pr
oj

ec
ts

 a
nd

 re
so

ur
ce

s r
eq

ui
re

d 
to

 d
el

iv
er

 o
n 

th
e 

St
ra

te
gi

c C
om

m
un

ity
 P

la
n 

an
d 

de
ta

ils
 th

e 
pl

an
ne

d 
pr

oj
ec

t o
ut

pu
ts

/o
ut

co
m

es
, e

st
im

at
ed

 p
ro

je
ct

 co
st

s, 
so

ur
ce

 
of

 fu
nd

s,
 p

ro
je

ct
 sc

he
du

le
 a

nd
 re

so
ur

ce
 re

qu
ire

d 
to

 im
pl

em
en

t p
ro

je
ct

s.
  T

he
 C

or
po

ra
te

 B
us

in
es

s 
Pl

an
 a

lso
 c

on
ta

in
s 

a 
ris

k 
as

se
ss

m
en

t o
f t

he
 S

hi
re

s 
fin

an
ci

al
 

an
d 

hu
m

an
 re

so
ur

ce
 c

ap
ac

ity
 to

 im
pl

em
en

t t
he

 P
la

n 
ov

er
 th

e 
4 

ye
ar

s.
 

• 
An

 A
ss

et
 M

an
ag

em
en

t P
la

n 
w

hi
ch

 e
na

bl
es

 th
e 

Sh
ire

 to
 p

la
n 

an
d 

m
an

ag
e 

th
ei

r a
ss

et
s 

so
 th

at
 th

e 
co

m
m

un
ity

’s
 a

sp
ira

tio
ns

 c
an

 b
e 

re
ac

he
d.

   
It 

is 
ba

se
d 

up
on

 
‘w

ho
le

 o
f l

ife
’ a

nd
 ‘w

ho
le

 o
f o

rg
an

isa
tio

n’
 a

pp
ro

ac
he

s a
nd

 th
e 

ef
fe

ct
iv

e 
id

en
tif

ic
at

io
n 

an
d 

m
an

ag
em

en
t o

f r
isk

s a
ss

oc
ia

te
d 

w
ith

 th
e 

us
e 

of
 a

ss
et

s. 
• 

A 
10

 y
ea

r L
on

g-
te

rm
 F

in
an

ci
al

 P
la

n 
w

hi
ch

 is
 a

 h
ig

h 
le

ve
l d

oc
um

en
t t

ha
t i

nd
ic

at
es

 th
e 

Sh
ire

s l
on

g 
te

rm
 fi

na
nc

ia
l s

us
ta

in
ab

ili
ty

, a
llo

w
s f

or
 e

ar
ly

 id
en

tif
ic

at
io

n 
of

 
fin

an
ci

al
 is

su
es

 a
nd

 th
ei

r l
on

ge
r t

er
m

 im
pa

ct
s, 

an
d 

sh
ow

s t
he

 fi
na

nc
ia

l i
m

pa
ct

s o
f p

la
ns

 a
nd

 st
ra

te
gi

es
. 

• 
A 

4 
ye

ar
 W

or
kf

or
ce

 D
ev

el
op

m
en

t P
la

n 
w

hi
ch

 w
ill

 a
na

ly
se

 th
e 

op
er

at
io

na
l c

ap
ac

ity
 o

f t
he

 S
hi

re
, c

on
tr

as
t t

ha
t t

o 
th

e 
st

ra
te

gi
c 

ne
ed

s c
re

at
ed

 b
y 

th
e 

pl
an

s, 
an

d 
id

en
tif

y 
th

e 
ca

pa
ci

ty
, s

ki
lls

 a
nd

 k
no

w
le

dg
e 

ga
ps

 a
nd

 h
ow

 to
 a

dd
re

ss
 th

em
; a

nd
 

• 
An

 A
nn

ua
l B

ud
ge

t w
hi

ch
 w

ill
 re

co
rd

 th
e 

pl
an

ne
d 

ac
tiv

ity
 a

nd
 e

xp
en

di
tu

re
 fo

r e
ac

h 
ye

ar
 a

nd
 a

n 
An

nu
al

 R
ep

or
t w

hi
ch

 p
ro

vi
de

s 
th

e 
co

m
m

un
ity

 w
ith

 a
 d

et
ai

l 
ac

co
un

t o
f w

ha
t h

as
 b

ee
n 

ac
hi

ev
ed

 e
ac

h 
ye

ar
 a

nd
 p

ro
gr

es
s m

ad
e 

to
w

ar
ds

 th
e 

Pe
rf

or
m

an
ce

 T
ar

ge
ts

 a
nd

 a
ch

ie
ve

m
en

t o
f C

or
po

ra
te

 B
us

in
es

s P
la

n.
 

 Th
e 

Co
rp

or
at

e 
Bu

sin
es

s P
la

n 
ou

tli
ne

s w
ha

t t
he

 S
hi

re
 se

ek
s t

o 
ac

hi
ev

e 
in

 m
or

e 
de

ta
il 

vi
a:

 
 

• 
4 

Pi
lla

rs
;  

• 
an

d 
4 

Pr
im

ar
y 

O
bj

ec
tiv

es
; 

• 
26

 C
or

e 
O

ut
co

m
es

; a
nd

 
• 

87
 S

tr
at

eg
ie

s.
 

 In
 a

dd
iti

on
 to

 th
at

, i
s t

he
 c

or
e 

bu
sin

es
s o

f t
he

 S
hi

re
 o

f M
or

aw
a 

ac
ro

ss
 w

ha
t i

s c
la

ss
ed

 a
s 1

1 
Pr

og
ra

m
s a

nd
 5

9 
Su

b-
Pr

og
ra

m
s.

  
 W

ha
t 

so
m

e 
m

ay
 c

la
ss

 a
s 

th
e 

al
l-i

m
po

rt
an

t 
‘ro

ad
s, 

ra
te

s 
an

d 
ru

bb
ish

’ o
f 

w
ha

t 
w

e 
do

. A
ll 

of
 t

hi
s 

is 
pr

em
ise

d 
on

 t
he

 f
ol

lo
w

in
g 

co
re

 e
st

im
at

es
, p

re
di

ct
io

ns
 a

nd
 

as
su

m
pt

io
ns

 o
ve

r t
he

 li
fe

 o
f t

he
 fo

ur
 y

ea
r p

la
n:

 
 

• 
Ra

te
s:

 $
1.

8M
, 2

%
 

 P
A 

• 
Po

pu
la

tio
n:

 S
te

ad
y 


 a
t 7

58
 

• 
Tu

rn
ov

er
: $

8.
5M

, 2
%

 
 P

A 
• 

Em
pl

oy
ee

s:
 S

te
ad

y 
 

 a
t 2

4 
FT

E 
• 

As
se

ts
: $

70
M

 N
et

 E
qu

ity
 a

nd
 Q

ua
lit

y 


 
• 

De
bt

: $
0.

4M
, N

o 
ne

w
 d

eb
t –

 L
oa

ns
 
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• 
Co

st
 In

de
x:

 2
%

 
 P

A 
• 

Ad
vo

ca
cy

: E
ffo

rt
 a

nd
 S

uc
ce

ss
 

 
• 

Po
lit

ic
al

 &
 G

ra
nt

 E
nv

iro
nm

en
t: 

St
ea

dy
 

 

Su
m

m
ar

y 
of

 O
bj

ec
tiv

es
 a

nd
 O

ut
co

m
es

 
4 

Pi
lla

rs
 

4 
O

bj
ec

tiv
es

 
26

 O
ut

co
m

es
 

Ec
on

om
ic

 
O

bj
ec

tiv
e 

1 
  

A 
di

ve
rs

e,
 re

si
lie

nt
 a

nd
 

in
no

va
tiv

e 
ec

on
om

y.
 

1.
1 

M
ai

nt
ai

n 
an

d 
in

cr
ea

se
 p

op
ul

at
io

n.
 

1.
2 

M
ax

im
ise

 b
us

in
es

s,
 in

du
st

ry
 a

nd
 in

ve
st

m
en

t o
pp

or
tu

ni
tie

s. 
1.

3 
Re

sp
on

siv
e 

to
 in

no
va

tio
n 

an
d 

ne
w

 te
ch

no
lo

gi
es

. 
1.

4 
Pr

ov
id

e 
es

se
nt

ia
l s

er
vi

ce
s a

nd
 in

fr
as

tr
uc

tu
re

 to
 su

pp
or

t p
op

ul
at

io
n 

gr
ow

th
. 

1.
5 

Pl
an

ne
d 

an
d 

ba
la

nc
ed

 g
ro

w
th

. 
1.

6 
Th

e 
m

ai
n 

st
re

et
 is

 th
e 

ci
vi

c 
an

d 
re

ta
il 

he
ar

t c
on

ne
ct

in
g 

th
e 

to
w

n.
 

1.
7 

At
tr

ac
tiv

e 
an

d 
w

el
l m

ai
nt

ai
ne

d 
bu

ild
in

gs
 a

nd
 st

re
et

sc
ap

es
. 

1.
8 

W
el

l m
ai

nt
ai

ne
d 

lo
ca

l r
oa

ds
 a

nd
 a

nc
ill

ar
y 

in
fr

as
tr

uc
tu

re
. 

1.
9 

Af
fo

rd
ab

le
, d

iv
er

se
 a

nd
 q

ua
lit

y 
ac

co
m

m
od

at
io

n 
op

tio
ns

 fo
r b

ot
h 

re
sid

en
tia

l a
nd

 b
us

in
es

s.
 

1.
10

 
In

cr
ea

se
d 

in
ve

st
m

en
t i

n 
tr

an
sp

or
t n

et
w

or
ks

. 

En
vi

ro
nm

en
t 

O
bj

ec
tiv

e 
2 

  
Pr

ot
ec

t a
nd

 e
nh

an
ce

 th
e 

na
tu

ra
l e

nv
iro

nm
en

t. 

2.
1 

En
su

re
 n

at
ur

al
 re

so
ur

ce
s a

re
 u

se
d 

ef
fic

ie
nt

ly
 a

nd
 e

ffe
ct

iv
el

y.
 

2.
2 

En
ha

nc
e 

an
d 

pr
om

ot
e 

re
ha

bi
lit

at
io

n 
of

 o
ur

 n
at

iv
e 

ve
ge

ta
tio

n.
 

2.
3 

A 
Re

gi
on

al
 w

as
te

 m
an

ag
em

en
t s

ol
ut

io
n 

to
 a

ch
ie

ve
 ze

ro
 la

nd
fil

l. 

So
ci

al
 

Co
nn

ec
tio

n 

O
bj

ec
tiv

e 
3 

  
A 

co
m

m
un

ity
 th

at
 is

 fr
ie

nd
ly

, 
he

al
th

y 
an

d 
in

cl
us

iv
e.

 

3.
1 

Se
rv

ic
es

 a
nd

 fa
ci

lit
ie

s t
ha

t m
ee

t t
he

 n
ee

ds
 o

f t
he

 c
om

m
un

ity
. 

3.
2 

Re
sp

ec
t o

ur
 c

ul
tu

ra
l, 

in
di

ge
no

us
 a

nd
 h

er
ita

ge
 a

ss
et

s.
 

3.
3 

Re
ta

in
 a

 sa
fe

 e
nv

iro
nm

en
t. 

3.
4 

A 
w

id
e 

ra
ng

e 
of

 re
gi

on
al

 e
ve

nt
s.

 
3.

5 
Im

pr
ov

ed
 a

nd
 w

el
l m

ai
nt

ai
ne

d 
co

m
m

un
ity

, r
ec

re
at

io
na

l a
nd

 c
iv

ic
 in

fr
as

tr
uc

tu
re

. 
3.

6 
Pr

om
ot

e 
an

d 
Su

pp
or

t a
 h

ea
lth

y 
co

m
m

un
ity

. 
3.

7 
Su

pp
or

t a
n 

in
cl

us
iv

e 
co

m
m

un
ity

. 

Le
ad

er
sh
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em

en
t t

he
 C

or
po

ra
te

 B
us

in
es

s P
la

n 
(C

BP
) a

cr
os

s t
he

 n
ex

t f
ou

r y
ea

rs
 a

re
 w

ith
in

 th
e 

ca
pa

ci
ty

 o
f e

xi
st

in
g 

st
af

f r
es

ou
rc

es
.  

 Th
e 

Fu
ll 

Ti
m

e 
Eq

ui
va

le
nt

 (F
TE

) r
eq

ui
re

m
en

ts
 fo

r 2
01

8/
20

19
 to

 2
02

2/
20

23
 to

 im
pl

em
en

t t
hi

s p
la

n 
ar

e:
 

• 
CB

P 
Pr

oj
ec

ts
 –

 E
xi

st
in

g 
em

pl
oy

ee
s l

ev
el

s 
• 

Pr
og

ra
m

 &
 S

ub
-P

ro
gr

am
 A

re
as

 –
 2

4.
00

. 
 Th

es
e 

es
tim

at
ed

 F
TE

’s 
ar

e 
w

ith
in

 c
ur

re
nt

 st
af

fin
g 

al
lo

ca
tio

ns
.  

Th
e 

Pl
an

 w
ill

 b
e 

ab
le

 to
 b

e 
de

liv
er

ed
 w

ith
in

 c
ur

re
nt

 ca
pa

ci
tie

s.
   T

he
re

 a
re

 th
er

ef
or

e 
no

 n
ew

 w
or

kf
or

ce
 

re
qu

ire
m

en
ts

 c
re

at
ed

 b
y 

th
is 

pl
an

, a
lth

ou
gh

 it
 is

 a
ck

no
w

le
dg

ed
 th

at
 th

e 
Pl

an
 h

ig
hl

ig
ht

s a
n 

in
cr

ea
sin

g 
de

sir
e 

to
 m

ov
e 

in
to

 su
pp

or
t o

f y
ou

ng
 p

er
so

ns
 (y

ou
th

) a
nd

 a
lso

 
by

 lo
ok

in
g 

at
 th

e 
in

tr
od

uc
tio

n 
of

 a
 ro

lli
ng

 tr
ai

ne
e 

pr
og

ra
m

  i
n 

re
le

va
nt

 a
re

as
. T

he
se

 w
ill

 b
e 

su
bj

ec
t t

o 
sp

ec
ifi

c B
ud

ge
t d

el
ib

er
at

io
n 

of
 th

e 
Co

un
ci

l i
n 

ea
ch

 B
ud

ge
t y

ea
r 

an
d 

m
ay

 b
e 

pa
rt

ly
 a

va
ila

bl
e 

to
 b

e 
re

so
ur

ce
d 

an
d 

co
or

di
na

te
d 

w
ith

 a
nd

 fr
om

 e
xi

st
in

g 
pr

og
ra

m
 a

re
as

. 
 Ke

y 
iss

ue
s f

or
 th

e 
Sh

ire
 a

re
 th

e 
ke

y 
pe

rs
on

 d
ep

en
de

nc
ie

s c
re

at
ed

 b
y 

th
e 

fla
t a

nd
 sm

al
l s

ta
ff 

st
ru

ct
ur

e.
  T

hi
s w

ill
 cr

ea
te

 ch
al

le
ng

es
 fo

r t
he

 S
hi

re
 in

 m
an

ag
in

g 
su

cc
es

sio
n 

pl
an

ni
ng

 fo
r k

ey
 ro

le
s.

   
 

 Th
is 

to
 s

om
e 

ex
te

nt
 is

 in
te

nd
ed

 t
o 

be
 o

ve
rc

om
e 

w
ith

 t
he

 r
ec

en
t 

sig
ni

ng
 o

f a
n 

M
em

or
an

du
m

 o
f U

nd
er

st
an

di
ng

 (M
O

U
) w

ith
 t

he
 T

ow
n 

of
 V

ic
to

ria
 P

ar
k 

to
 s

ha
re

 
ex

pe
rt

ise
 in

 sp
ec

ia
lit

y 
ar

ea
s.

  T
hi

s w
ill

 a
lso

 n
ee

d 
to

 b
e 

ad
dr

es
se

d 
in

 m
or

e 
de

ta
il 

in
 su

bs
eq

ue
nt

 re
vi

sio
ns

 o
f t

he
 W

or
kf

or
ce

 P
la

n 
fo

r t
he

 S
hi

re
. 

 Th
e 

fin
an

ci
al

 re
qu

ire
m

en
ts

 o
ut

lin
ed

 in
 th

e 
pl

an
 in

di
ca

te
 th

at
 th

e 
Pl

an
 is

 a
ch

ie
va

bl
e 

w
ith

 a
 d

isc
re

tio
na

ry
 ‘s

pe
nd

’ o
n 

pr
io

rit
y 

St
ra

te
gi

es
 a

nd
 O

ut
co

m
es

 re
qu

ire
d 

in
 Y

ea
r 

1 
(2

01
8/

19
) o

f t
he

 P
la

n 
be

in
g 

ap
pr

ox
im

at
el

y 
$3

00
,0

00
.  

 Th
is 

su
m

 is
 so

m
ew

ha
t o

f a
 ‘s

tr
et

ch
’ t

ar
ge

t t
o 

ex
ist

in
g 

di
sc

re
tio

na
ry

 le
ve

ls 
of

 e
xp

en
di

tu
re

, b
as

ed
 o

n 
th

e 
es

ta
bl

ish
ed

 b
as

e 
ye

ar
 B

ud
ge

t o
f 2

01
7/

18
.  

 Th
e 

Pl
an

 is
 p

re
di

ca
te

d 
on

 a
n 

av
er

ag
e 

ra
te

 re
ve

nu
e 

in
cr

ea
se

 o
f 2

%
 p

er
 a

nn
um

, g
en

er
al

ly
 in

 li
ne

 w
ith

 c
os

t p
ric

e 
in

di
ce

s f
or

 lo
ca

l g
ov

er
nm

en
t i

n 
th

e 
pr

es
en

t e
co

no
m

ic
 

ou
tlo

ok
 a

nd
 fi

sc
al

ly
 c

on
st

ra
in

ed
 e

nv
iro

nm
en

t. 
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Ph
ys

ic
al

 A
ss

et
s o

f t
he

 S
hi

re
 

 Co
un

ci
l p

ro
vi

de
s a

 ra
ng

e 
of

 in
fr

as
tr

uc
tu

re
, l

an
d 

an
d 

bu
ild

in
g 

an
d 

ot
he

r a
ss

et
s t

o 
en

ab
le

 se
rv

ic
es

 to
 b

e 
de

liv
er

ed
 to

 th
e 

co
m

m
un

ity
. 

 Th
is 

pl
an

 c
ov

er
s t

he
 fo

llo
w

in
g 

as
se

ts
: 

• 
Ro

ad
s c

om
pr

isi
ng

 ro
ad

w
ay

s (
97

4 
km

); 
• 

cu
lv

er
ts

 (3
24

), 
ra

ilw
ay

 c
ro

ss
in

gs
 (1

5)
; 

• 
ro

ad
 si

gn
s (

72
7)

, f
lo

od
w

ay
s (

11
5)

; a
nd

 
• 

fo
ot

pa
th

s (
13

.8
 k

m
) a

nd
 k

er
bi

ng
. 

 Bu
ild

in
gs

 c
om

pr
isi

ng
: 

• 
Co

un
ci

l/ 
de

po
t (

3)
 

• 
Pu

bl
ic

/c
iv

ic
 (1

0)
; a

nd
  

• 
Ho

us
in

g 
(1

9)
. 

 O
th

er
 a

ss
et

s c
ov

er
in

g:
 

• 
Re

cr
ea

tio
n 

(5
); 

• 
Pu

bl
ic

/c
iv

ic
 (4

;  
• 

Ve
hi

cl
es

, F
ur

ni
tu

re
, P

la
nt

 &
 E

qu
ip

m
en

t; 
an

d 
• 

Ai
rp

or
t (

2)
. 

 W
ha

t d
oe

s i
t C

os
t?

 
Th

er
e 

ar
e 

tw
o 

ke
y 

in
di

ca
to

rs
 o

f c
os

t t
o 

pr
ov

id
e 

th
e 

se
rv

ic
es

. 
• 

Th
e 

lif
e 

cy
cl

e 
co

st
 b

ei
ng

 th
e 

av
er

ag
e 

co
st

 o
ve

r t
he

 li
fe

 c
yc

le
 o

f t
he

 a
ss

et
; a

nd
  

• 
Th

e 
to

ta
l m

ai
nt

en
an

ce
 a

nd
 ca

pi
ta

l r
en

ew
al

 e
xp

en
di

tu
re

 re
qu

ire
d 

to
 d

el
iv

er
 e

xi
st

in
g 

se
rv

ic
e 

le
ve

ls 
in

 th
e 

ne
xt

 1
0 

ye
ar

s c
ov

er
ed

 b
y 

Co
un

ci
l’s

 lo
ng

 te
rm

 fi
na

nc
ia

l 
pl

an
. 

 Th
e 

lif
e 

cy
cl

e 
co

st
 to

 m
ee

t t
he

 e
xi

st
in

g 
ne

ed
 o

f C
ou

nc
il’

s i
nf

ra
st

ru
ct

ur
e 

as
se

ts
 is

 e
st

im
at

ed
 cu

rr
en

tly
 a

t $
2,

2M
 p

er
 a

nn
um

, e
xc

lu
di

ng
 e

xt
ra

ne
ou

s a
ct

iv
iti

es
 su

ch
 a

s o
ne

 
of

f f
lo

od
 d

am
ag

e 
ev

en
ts

 a
nd

 th
e 

co
st

 o
f i

nf
la

tio
n.

 M
ee

tin
g 

th
is 

le
ve

l o
f s

pe
nd

in
g 

w
ou

ld
 th

en
 e

na
bl

e 
bo

th
 th

e 
as

se
t r

en
ew

al
 a

nd
 a

ss
et

 su
st

ai
na

bi
lit

y 
ra

tio
’s

 to
 a

ch
ie

ve
 

an
 a

cc
ep

ta
bl

e 
st

an
da

rd
 o

f a
t l

ea
st

 1
.0

. O
ve

r t
he

 lif
e 

of
 th

is 
Pl

an
, t

he
 a

im
 is

 to
 m

ov
e 

to
w

ar
ds

 a
ch

ie
vi

ng
 th

at
 b

en
ch

m
ar

k t
ar

ge
t. 

Th
is 

w
ill

 re
qu

ire
 e

ffi
ci

en
ci

es
 in

 o
pe

ra
tio

ns
 

to
 b

e 
fo

un
d 

an
d 

th
os

e 
sa

vi
ng

s c
ov

er
ed

 in
to

 a
ss

et
 p

re
se

rv
at

io
n 

in
 th

e 
fir

st
 4

 y
ea

rs
 o

f t
he

 C
or

po
ra

te
 B

us
in

es
s P

la
n,

 ra
th

er
 th

an
 e

xp
an

sio
n 

or
 e

nh
an

ce
m

en
t n

ec
es

sa
ril

y.
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O
pe

ra
tio

na
l R

is
k 

As
se

ss
m

en
t 

 Th
e 

fo
llo

w
in

g 
se

ct
io

n 
ou

tli
ne

s k
ey

 sy
st

em
s, 

pr
oc

es
se

s a
nd

 re
so

ur
ce

s o
f t

he
 S

hi
re

 a
nd

 a
ss

es
se

s t
he

 c
ur

re
nt

 ri
sk

s t
o 

th
os

e 
ar

ea
s a

nd
 p

ro
po

se
s m

iti
ga

tio
n 

m
ea

su
re

s t
o 

be
 a

do
pt

ed
 w

he
re

 im
pa

ct
 is

 h
ig

h.
 

 Ri
sk

 
As

se
ss

m
en

t o
f R

is
k 

Im
pa

ct
 

M
iti

ga
tio

n 
As

se
t B

as
e 

De
pr

ec
ia

tin
g 

as
se

t b
as

e 
w

hi
ch

 c
an

no
t 

be
 m

ai
nt

ai
ne

d 
on

 re
ve

nu
e 

ba
se

. 
M

ED
IU

M
 

Lo
ng

 te
rm

 th
e 

Sh
ire

 w
ill

 fa
ce

 in
cr

ea
sin

g 
ch

al
le

ng
es

 to
 d

ev
el

op
 n

ew
 

in
fr

as
tr

uc
tu

re
 o

r c
om

m
un

ity
 p

ro
je

ct
s 

an
d 

m
ai

nt
ai

n 
ex

ist
in

g 
as

se
ts

. 

Ra
tio

na
lis

e 
ex

ist
in

g 
as

se
t b

as
e 

at
 e

ve
ry

 
op

po
rt

un
ity

 a
nd

 o
nl

y 
ad

d 
hi

gh
 v

al
ue

 
pr

oj
ec

ts
 th

at
 d

el
iv

er
 c

le
ar

 o
ut

co
m

es
, 

in
cl

ud
in

g 
re

ve
nu

e 
ge

ne
ra

tio
n 

op
po

rt
un

iti
es

. 
Co

nt
in

ue
 to

 in
ve

st
 in

 re
gi

on
al

 p
ro

ce
ss

es
 

th
at

 o
pt

im
ise

 re
ve

nu
e 

ba
se

 o
f t

he
 

Sh
ire

s i
n 

th
e 

re
gi

on
. 

Pr
oj

ec
t 

M
an

ag
em

en
t 

Pr
oj

ec
ts

 a
re

 m
an

ag
ed

 b
y 

st
af

f b
as

ed
 

up
on

 in
di

vi
du

al
 sy

st
em

s a
nd

 th
er

e 
is 

no
 

co
ns

ist
en

t p
ro

je
ct

 m
an

ag
em

en
t s

ys
te

m
 

in
 p

la
ce

  

HI
G

H 
Pr

oj
ec

ts
 n

ee
d 

to
 b

e 
fu

lly
 p

la
nn

ed
 to

 
en

ab
le

 m
os

t e
ffi

ci
en

t w
or

k 
flo

w
s w

ith
in

 
or

ga
ni

sa
tio

n 
an

d 
co

m
m

un
ity

. 

Co
nt

in
ue

 to
 d

ev
el

op
 P

ro
je

ct
 

M
an

ag
em

en
t T

ra
in

in
g 

fo
r r

eq
ui

re
d 

st
af

f. 
 

Im
pl

em
en

t e
le

ct
ro

ni
c 

pr
oj

ec
t 

m
an

ag
em

en
t s

ys
te

m
 a

nd
 e

ns
ur

e 
al

l 
pr

oj
ec

ts
 a

re
 m

an
ag

ed
 th

ro
ug

h 
sy

st
em

. 
St

ak
eh

ol
de

r 
M

an
ag

em
en

t 
Sy

st
em

 

St
ak

eh
ol

de
rs

 a
re

 m
an

ag
ed

 b
y 

Ke
y 

st
af

f 
an

d 
Co

un
ci

llo
rs

 th
ro

ug
h 

on
 g

oi
ng

 
co

m
m

un
ic

at
io

n,
 w

ith
ou

t a
 c

le
ar

 
m

an
ag

ed
 p

ro
ce

ss
. 

M
ED

IU
M

 
Th

e 
cu

rr
en

t s
ys

te
m

 w
or

ks
 a

s t
he

 
or

ga
ni

sa
tio

n 
is 

sm
al

l, 
ho

w
ev

er
 

in
cr

ea
sin

g 
th

e 
pr

oj
ec

t l
oa

d 
w

ill
 c

au
se

 
th

e 
cu

rr
en

t s
ys

te
m

 to
 b

e 
pu

t u
nd

er
 

pr
es

su
re

.  
Lo

ss
 o

f a
ny

 in
di

vi
du

al
 w

ill
 

ca
us

e 
lo

ss
 o

f k
ey

 re
la

tio
ns

hi
ps

. 

St
ak

eh
ol

de
r r

el
at

io
ns

hi
ps

 to
 b

e 
m

an
ag

ed
 th

ro
ug

h 
an

 e
le

ct
ro

ni
c 

m
an

ag
em

en
t s

ys
te

m
 w

hi
ch

 re
co

rd
s 

in
te

ra
ct

io
ns

, r
el

at
io

ns
hi

ps
 a

nd
 fo

llo
w

-u
p 

ac
tio

ns
 re

qu
ire

d.
 

IC
T 

sy
st

em
 

Cu
rr

en
t I

CT
 sy

st
em

 is
 su

ffi
ci

en
t f

or
 

cu
rr

en
t r

es
ou

rc
in

g.
 

M
ED

IU
M

 
IC

T 
sy

st
em

s c
an

 q
ui

ck
ly

 re
ac

h 
th

ei
r 

tip
pi

ng
 p

oi
nt

, a
nd

 th
e 

fu
nc

tio
na

lit
y 

of
 

ne
w

 te
ch

no
lo

gy
 c

an
 g

re
at

ly
 e

nh
an

ce
 

w
or

kf
or

ce
 p

ro
du

ct
iv

ity
. 

M
on

ito
r e

ffe
ct

iv
en

es
s a

nd
 re

m
ot

e 
ac

ce
ss

 a
nd

 c
om

m
un

ic
at

io
n 

sy
st

em
s 

be
tw

ee
n 

st
af

f a
nd

 C
ou

nc
ill

or
s.
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HR
 P

ro
ce

ss
es

  
Su

cc
es

sio
n 

Pl
an

ni
ng

 c
ha

lle
ng

in
g 

du
e 

to
 

siz
e 

of
 o

rg
an

isa
tio

n.
 

At
tr

ac
tio

n 
an

d 
re

te
nt

io
n 

of
 k

ey
 st

af
f h

as
 

be
en

 d
iff

ic
ul

t i
n 

th
e 

re
gi

on
. 

Ac
tiv

e 
Pe

rf
or

m
an

ce
 m

an
ag

em
en

t i
s 

re
qu

ire
d 

to
 b

ui
ld

 th
e 

or
ga

ni
sa

tio
na

l 
cu

ltu
re

 th
at

 is
 d

es
ire

d.
 

HI
G

H 
Ha

vi
ng

 th
e 

rig
ht

 te
am

 is
 c

rit
ic

al
 to

 a
ny

 
su

cc
es

sf
ul

 o
rg

an
isa

tio
n.

  B
ui

ld
in

g 
th

at
 

te
am

 o
ve

r t
im

e 
an

d 
re

ta
in

in
g 

ke
y 

sk
ill

 
se

ts
 w

ill
 b

e 
es

se
nt

ia
l t

o 
bu

ild
 e

ffo
rt

s t
o 

in
cr

ea
se

 p
ro

du
ct

iv
ity

. 

In
tr

od
uc

e 
a 

fo
rm

al
ise

d 
m

en
to

rin
g 

ap
pr

oa
ch

 th
at

 su
pp

or
ts

 st
ro

ng
 H

R 
m

an
ag

em
en

t a
t S

en
io

r l
ev

el
s.

 
Im

pl
em

en
t e

xc
el

le
nt

 H
R 

sy
st

em
s. 

Bu
ild

 th
e 

re
gi

on
al

 w
or

kf
or

ce
 in

 ro
le

s 
th

at
 a

re
 b

es
t d

el
iv

er
ed

 a
t t

ha
t l

ev
el

. 
Pr

ov
id

e 
fle

xi
bl

e 
w

or
ki

ng
 a

rr
an

ge
m

en
ts

 
fo

r s
ta

ff,
 a

nd
 e

ns
ur

e 
ch

ild
ca

re
 is

 
pr

ov
id

ed
 in

 th
e 

co
m

m
un

ity
. 

W
or

kf
or

ce
  

Pl
an

ni
ng

 a
nd

 
Co

st
 

M
od

el
lin

g 

Ke
y 

co
st

 o
f o

rg
an

isa
tio

n 
is 

la
bo

ur
 c

os
t 

an
d 

w
or

k 
ut

ili
sa

tio
n 

of
 a

ll 
ro

le
s d

iff
ic

ul
t 

to
 a

ss
es

s, 
he

nc
e 

m
ak

e 
co

st
 c

on
tr

ol
 

di
ffi

cu
lt 

to
 im

pl
em

en
t. 

HI
G

H 
So

m
e 

ro
le

s c
an

 b
e 

ov
er

-u
til

ise
d 

an
d 

so
m

e 
un

de
r a

nd
 w

ith
ou

t a
pp

ro
pr

ia
te

 
w

or
k 

fo
rc

e 
pl

an
ni

ng
 th

e 
m

ism
at

ch
 is

 
di

ffi
cu

lt 
to

 d
et

ec
t o

r r
em

ed
y.

 

Ef
fe

ct
iv

e 
jo

b 
pl

an
ni

ng
, d

et
ai

le
d 

jo
b 

de
sc

rip
tio

ns
, a

nd
 m

on
ito

rin
g 

or
 w

or
k 

ou
tp

ut
 to

 b
e 

im
pl

em
en

te
d 

to
 e

ns
ur

e 
ov

er
 a

nd
 u

nd
er

 p
ro

du
ct

iv
ity

 c
an

 b
e 

m
an

ag
ed

. 
Sk

ill
s 

De
ve

lo
pm

en
t 

Sk
ill

s g
ap

s a
nd

 d
ev

el
op

m
en

t t
o 

ov
er

co
m

e 
ga

ps
 c

ou
ld

 b
e 

a 
ris

k.
 

M
ED

IU
M

 
O

ve
r r

el
ia

nc
e 

on
 k

ey
 st

af
f a

nd
 

co
ns

eq
ue

nt
 b

ur
n-

ou
t a

nd
 lo

w
 m

or
al

e 

A 
br

oa
de

r b
as

ed
 se

t o
f s

ki
lls

 c
an

 b
e 

de
ve

lo
pe

d 
in

 th
e 

or
ga

ni
za

tio
n 

to
 e

ns
ur

e 
ke

y 
pe

rs
on

 d
ep

en
de

nc
y 

is 
le

ss
en

ed
.  

 
W

or
kf

or
ce

 
Ca

pa
ci

ty
 to

 d
ev

el
op

 a
 h

ig
h 

pe
rf

or
m

in
g 

or
ga

ni
sa

tio
n 

th
at

 is
 h

ig
hl

y 
pr

od
uc

tiv
e 

an
d 

ut
ili

se
s t

he
 c

or
e 

st
af

f c
os

t t
o 

th
e 

be
st

 o
ut

co
m

e 
fo

r t
he

 c
om

m
un

ity
. 

HI
G

H 
Hi

gh
 p

er
fo

rm
in

g 
pa

rt
s o

f a
ny

 
or

ga
ni

sa
tio

n 
ar

e 
af

fe
ct

ed
 b

y 
lo

w
er

 
pe

rf
or

m
an

ce
 a

nd
 th

e 
cu

ltu
re

 is
 se

t b
y 

th
e 

“l
ow

es
t b

ar
” 

ov
er

 ti
m

e.
  B

ui
ld

in
g 

a 
hi

gh
 p

er
fo

rm
an

ce
 c

ul
tu

re
 is

 a
 fu

nc
tio

n 
of

 g
oo

d 
sy

st
em

s,
 m

od
el

lin
g 

be
ha

vi
ou

r 
an

d 
co

ns
ist

en
t l

ea
de

rs
hi

p.
 

Im
pl

em
en

t s
ys

te
m

s t
o 

m
on

ito
r w

or
k 

ou
tp

ut
 a

nd
 m

ea
su

re
 p

er
fo

rm
an

ce
 o

f a
ll 

st
af

f. 
Al

l S
en

io
r S

ta
ff 

to
 d

isp
la

y 
va

lu
es

 th
at

 
sh

ow
 p

ro
du

ct
iv

ity
 a

nd
 e

ffe
ct

iv
en

es
s i

s 
cr

iti
ca

l. 
En

su
re

 st
af

f u
nd

er
st

an
d 

st
af

f c
os

ts
 to

 
co

m
m

un
ity

 o
ut

co
m

es
 is

 im
po

rt
an

t t
o 

Co
un

ci
l. 

Co
un

ci
l  

Th
e 

ta
sk

 o
f b

al
an

ci
ng

 fi
sc

al
 

re
sp

on
sib

ili
ty

 a
nd

 re
sp

on
di

ng
 to

 th
e 

co
m

m
un

ity
 is

 a
 k

ey
 ri

sk
 fo

r C
ou

nc
il.

 

HI
G

H 
O

ng
oi

ng
 g

oo
d 

le
ad

er
sh

ip
 is

 c
rit

ic
al

 
w

ith
in

 th
e 

Co
un

ci
l g

ro
up

, a
s c

oh
es

iv
e 

re
sp

on
sib

le
 d

ec
isi

on
 m

ak
in

g 
w

ill
 b

e.
 

Co
m

m
un

ity
 e

xp
ec

ta
tio

ns
 a

bo
ut

 w
ha

t 
Co

un
ci

l c
an

 d
el

iv
er

 n
ee

d 
to

 b
e 

m
an

ag
ed

. 
Al

l c
on

su
lta

tio
n 

pr
oc

es
se

s n
ee

d 
th

e 
cl

ea
r c

on
te

xt
 o

f t
he

 fi
sc

al
 re

sp
on

sib
ili

ty
 

re
qu

ire
d 

by
 th

e 
Sh

ire
. 
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In
te

rn
al

 A
na

ly
si

s 
 Re

qu
ire

d 
im

pr
ov

em
en

ts
 

 Th
e 

fo
llo

w
in

g 
pr

op
os

ed
 im

pr
ov

em
en

ts
 fo

r t
he

 in
te

rn
al

 m
an

ag
em

en
t o

f t
he

 S
hi

re
 w

ill
 s

up
po

rt
 th

e 
co

re
 g

oa
ls 

of
 d

ev
el

op
in

g 
th

e 
co

m
m

un
ity

 a
nd

 im
pr

ov
in

g 
fin

an
ci

al
 

su
st

ai
na

bi
lit

y.
  T

he
y 

re
la

te
 to

 th
e 

m
iti

ga
tio

n 
m

ea
su

re
s o

ut
lin

ed
 in

 th
e 

ris
k 

an
al

ys
is.

 
 • 

In
ve

st
 in

 e
le

ct
ro

ni
c 

da
ta

 m
an

ag
em

en
t 

sy
st

em
s 

th
at

 p
ro

te
ct

 d
at

a 
in

te
gr

ity
 a

ga
in

st
 in

di
vi

du
al

 w
or

k 
pr

ac
tic

es
, e

st
ab

lis
h 

St
an

da
rd

 O
pe

ra
tin

g 
Pr

oc
ed

ur
es

 a
nd

 
m

on
ito

r t
he

ir 
im

pl
em

en
ta

tio
n.

  A
ll 

st
af

f t
o 

be
 tr

ai
ne

d 
in

 th
e 

sy
st

em
. 

• 
Im

pl
em

en
t e

le
ct

ro
ni

c 
pr

oj
ec

t m
an

ag
em

en
t s

ys
te

m
 a

nd
 e

ns
ur

e 
al

l p
ro

je
ct

s a
re

 m
an

ag
ed

 th
ro

ug
h 

th
e 

sy
st

em
. 

• 
St

ak
eh

ol
de

r r
el

at
io

ns
hi

ps
 to

 b
e 

m
an

ag
ed

 th
ro

ug
h 

an
 e

le
ct

ro
ni

c m
an

ag
em

en
t s

ys
te

m
 w

hi
ch

 re
co

rd
s i

nt
er

ac
tio

ns
, r

el
at

io
ns

hi
ps

 a
nd

 fo
llo

w
-u

p 
ac

tio
ns

 re
qu

ire
d.

 
• 

M
on

ito
r e

ffe
ct

iv
en

es
s a

nd
 re

m
ot

e 
ac

ce
ss

 a
nd

 c
om

m
un

ic
at

io
n 

sy
st

em
s b

et
w

ee
n 

st
af

f a
nd

 C
ou

nc
ill

or
s.

 
• 

In
tr

od
uc

e 
a 

fo
rm

al
ise

d 
m

en
to

rin
g 

ap
pr

oa
ch

 th
at

 su
pp

or
ts

 st
ro

ng
 H

R 
m

an
ag

em
en

t a
t S

en
io

r l
ev

el
s. 

• 
Im

pl
em

en
t e

xc
el

le
nt

 H
R 

sy
st

em
s.

   
• 

U
til

ise
 th

e 
M

O
U

 w
ith

 th
e 

To
w

n 
of

 V
ic

to
ria

 P
ar

k 
to

 d
el

iv
er

 m
ut

ua
l b

en
ef

its
, p

ar
tic

ul
ar

ly
 in

 b
es

t p
ra

ct
ic

e 
an

d 
pe

rf
or

m
an

ce
 sy

st
em

s.
 

• 
Pr

ov
id

e 
fle

xi
bl

e 
w

or
ki

ng
 a

rr
an

ge
m

en
ts

 fo
r s

ta
ff,

 a
nd

 e
ns

ur
e 

ch
ild

ca
re

 is
 p

ro
vi

de
d 

in
 th

e 
co

m
m

un
ity

. 
• 

Ef
fe

ct
iv

e 
jo

b 
pl

an
ni

ng
, d

et
ai

le
d 

jo
b 

de
sc

rip
tio

ns
, a

nd
 m

on
ito

rin
g 

or
 w

or
k 

ou
tp

ut
 to

 b
e 

im
pl

em
en

te
d 

to
 e

ns
ur

e 
ov

er
 a

nd
 u

nd
er

 p
ro

du
ct

iv
ity

 c
an

 b
e 

m
an

ag
ed

. 
• 

Im
pl

em
en

t s
ys

te
m

s t
o 

m
on

ito
r w

or
k 

ou
tp

ut
 a

nd
 m

ea
su

re
 p

er
fo

rm
an

ce
 o

f a
ll 

st
af

f. 
 A

ll 
Se

ni
or

 S
ta

ff 
to

 d
isp

la
y 

va
lu

es
 th

at
 sh

ow
 p

ro
du

ct
iv

ity
 a

nd
 e

ffe
ct

iv
en

es
s 

is 
cr

iti
ca

l. 
  

• 
En

su
re

 st
af

f u
nd

er
st

an
d 

st
af

f c
os

ts
 to

 c
om

m
un

ity
 o

ut
co

m
es

 a
re

 c
rit

ic
al

 to
 th

e 
co

m
m

un
ity

 a
nd

 C
ou

nc
il.

 
• 

Ra
tio

na
lis

e 
ex

ist
in

g 
as

se
t b

as
e 

at
 e

ve
ry

 o
pp

or
tu

ni
ty

 a
nd

 o
nl

y 
ad

d 
hi

gh
 v

al
ue

 p
ro

je
ct

s t
ha

t d
el

iv
er

 c
le

ar
 o

ut
co

m
es

, i
nc

lu
di

ng
 re

ve
nu

e 
ge

ne
ra

tio
n 

op
po

rt
un

iti
es

. 
• 

Co
nt

in
ue

 to
 in

ve
st

 in
 re

gi
on

al
 p

ro
ce

ss
es

 th
at

 o
pt

im
ise

 re
ve

nu
e 

ba
se

 o
f t

he
 S

hi
re

s i
n 

th
e 

re
gi

on
. 
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M
ea

su
rin

g 
O

ur
 S

uc
ce

ss
 

 Th
e 

ai
m

 o
f t

hi
s 

Pl
an

 is
 to

 a
lig

n 
th

e 
co

m
m

un
ity

’s 
vi

sio
ns

 a
nd

 a
sp

ira
tio

ns
 fo

r t
he

 fu
tu

re
 to

 th
e 

Sh
ire

’s 
ob

je
ct

iv
es

 a
nd

 re
su

lta
nt

 s
tr

at
eg

ie
s a

nd
 p

la
ns

. T
he

se
 o

bj
ec

tiv
es

 
w

ill
 b

e 
m

ea
su

re
d 

by
 b

ot
h 

qu
an

tif
ia

bl
e 

an
d 

no
n-

qu
an

tif
ia

bl
e 

ou
tc

om
es

.  
Th

e 
Sh

ire
 w

ill
 u

se
 th

e 
fo

llo
w

in
g 

tw
o 

pr
im

ar
y 

ty
pe

s o
f m

ea
su

re
s,

 to
 id

en
tif

y 
ho

w
 w

e 
pr

og
re

ss
 

to
w

ar
ds

 o
ur

 o
bj

ec
tiv

es
. 

 Co
m

m
un

ity
 S

at
is

fa
ct

io
n 

 As
 

pa
rt

 
of

 
th

e 
fo

rm
ul

at
io

n 
of

 
th

is 
pl

an
, 

th
e 

co
m

m
un

ity
 w

as
 a

sk
ed

 t
o 

pr
ov

id
e 

fe
ed

ba
ck

 o
n 

th
e 

im
po

rt
an

ce
 

of
 

ex
ist

in
g 

se
rv

ic
es

 
an

d 
fa

ci
lit

ie
s 

pr
ov

id
ed

, a
nd

 t
he

 le
ve

l o
f 

sa
tis

fa
ct

io
n 

w
ith

 t
he

se
 

se
rv

ic
es

 a
nd

 fa
ci

lit
ie

s.
 

 By
 in

iti
at

in
g 

an
nu

al
 co

m
m

un
ity

 sa
tis

fa
ct

io
n 

su
rv

ey
s,

 
th

e 
Sh

ire
 w

ill
 o

bt
ai

n 
an

 i
nd

ic
at

io
n 

of
 o

ng
oi

ng
 

co
m

m
un

ity
 

sa
tis

fa
ct

io
n 

le
ve

ls 
to

 
gu

id
e 

th
e 

pr
io

rit
isa

tio
n 

of
 t

he
 d

el
iv

er
y 

of
 t

hi
s 

pl
an

 a
nd

 t
o 

en
su

re
 

co
nt

in
ua

l 
al

ig
nm

en
t 

an
d,

 
im

po
rt

an
tly

, 
co

m
pa

rin
g 

ov
er

 t
in

e 
w

ith
 o

ur
 o

w
n 

im
pr

ov
em

en
ts

, 
an

d 
ho

pe
fu

lly
 b

en
ch

m
ar

k 
pa

rt
ne

rs
 a

nd
 p

ee
rs

. 
   Ke

y 
Pe

rf
or

m
an

ce
 M

ea
su

re
s 

 Ke
y 

pe
rf

or
m

an
ce

 m
ea

su
re

s 
w

ill
 b

e 
m

on
ito

re
d 

an
d 

re
po

rt
ed

, w
hi

ch
 w

ill
 t

he
n 

be
 a

bl
e 

to
 p

ro
vi

de
 a

n 
in

di
ca

tio
n 

as
 t

o 
w

ha
t 

ex
te

nt
 t

he
 S

hi
re

 is
 m

ee
tin

g 
th

e 
st

at
ed

 
ob

je
ct

iv
es

. A
 c

om
bi

na
tio

n 
of

 m
ea

su
re

s 
w

ill
 b

e 
de

ve
lo

pe
d 

by
 th

e 
Sh

ire
, a

lo
ng

 w
ith

 a
 b

as
e 

le
ve

l a
nd

 ta
rg

et
 le

ve
l f

or
 e

ac
h 

m
ea

su
re

. I
n 

tim
e,

 it
 is

 h
op

ed
 th

at
 m

an
y 

of
 

th
es

e 
w

ill
 b

e 
ab

le
 to

 b
e 

be
nc

hm
ar

ke
d 

ag
ai

ns
t i

nd
us

tr
y 

pe
er

s.
 

 An
 e

xa
m

pl
e 

of
 so

m
e 

of
 th

e 
m

ea
su

re
s w

hi
ch

 w
ill

 b
e 

us
ed

 fo
r e

ac
h 

ob
je

ct
iv

e 
is 

pr
ov

id
ed

 in
 th

e 
ta

bl
e.

 

Pi
lla

rs
 

O
bj

ec
tiv

es
 

Ke
y 

Pe
rf

or
m

an
ce

 M
ea

su
re

s 

Ec
on

om
ic

 
A 

di
ve

rs
e,

 re
si

lie
nt

 a
nd

 
in

no
va

tiv
e 

ec
on

om
y.

 

• 
Po

pu
la

tio
n 

st
at

ist
ic

s 
• 

N
o.

 o
f b

us
in

es
s l

ic
en

ce
s 

• 
Va

ca
nc

y 
ra

te
s (

bu
sin

es
s a

nd
 re

sid
en

tia
l) 

• 
N

o.
 o

f b
ui

ld
in

g 
ap

pr
ov

al
s 

En
vi

ro
nm

en
t 

Pr
ot

ec
t a

nd
 e

nh
an

ce
 th

e 
na

tu
ra

l e
nv

iro
nm

en
t. 

• 
Pe

rc
en

ta
ge

 o
f w

as
te

 p
la

ce
d 

in
 la

nd
fil

l 
• 

En
er

gy
 u

sa
ge

 st
at

ist
ic

s 
• 

Re
ve

ge
ta

tio
n 

in
iti

at
iv

es
 u

nd
er

ta
ke

n 
• 

In
ci

de
nc

e 
of

 fe
ra

l a
ni

m
al

s 

So
ci

al
 

Co
nn

ec
tio

n 

A 
co

m
m

un
ity

 th
at

 is
 

fr
ie

nd
ly

, h
ea

lth
y 

an
d 

in
cl

us
iv

e.
 

• 
Cr

im
e 

ra
te

s 
• 

Co
m

m
un

ity
 p

ar
tic

ip
at

io
n 

ra
te

s 
• 

Co
m

m
un

ity
 sa

tis
fa

ct
io

n 
le

ve
ls 

• 
N

o.
 o

f c
om

m
un

ity
 &

 c
ul

tu
ra

l e
ve

nt
s 

Le
ad

er
sh

ip
 &

 
G

ov
er

na
nc

e 
A 

co
nn

ec
te

d 
co

m
m

un
ity

 
w

ith
 st

ro
ng

 le
ad

er
sh

ip
. 

• 
Fi

na
nc

ia
l r

at
io

s 
• 

Lo
ng

-t
er

m
 fi

na
nc

ia
l v

ia
bi

lit
y 

• 
As

se
t s

us
ta

in
ab

ili
ty

 ra
tio

s 
• 

Em
pl

oy
ee

 re
te

nt
io

n 
le

ve
ls 
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Re
vi

ew
 R

eq
ui

re
m

en
ts

 
 Th

is 
Co

rp
or

at
e 

Bu
sin

es
s 

Pl
an

 is
 r

eq
ui

re
d 

be
 r

ev
ie

w
ed

, m
od

ifi
ed

 a
nd

 a
do

pt
ed

 (b
y 

an
 a

bs
ol

ut
e 

m
aj

or
ity

 d
ec

isi
on

 o
f t

he
 C

ou
nc

il)
 e

ac
h 

an
d 

ev
er

y 
ye

ar
, p

ur
su

an
t t

o 
re

gu
la

tio
n 

19
DA

 o
f t

he
 L

oc
al

 G
ov

er
nm

en
t (

Ad
m

in
ist

ra
tio

n)
 R

eg
ul

at
io

ns
 1

99
6.

 
 Th

er
ef

or
e,

 th
is 

Pl
an

 sh
ou

ld
 b

e 
su

bj
ec

t t
o 

a 
re

vi
ew

 p
rio

r t
o 

th
e 

20
19

/2
0 

Bu
dg

et
. 
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Re
fe

re
nc

es
 &

 A
ck

no
w

le
dg

em
en

ts
 

 Th
e 

Sh
ire

 o
f M

or
aw

a 
Co

rp
or

at
e 

Bu
sin

es
s P

la
n 

20
18

 - 
20

22
 h

as
 b

ee
n 

de
ve

lo
pe

d 
th

ro
ug

h 
co

m
pi

la
tio

n 
of

 a
 n

um
be

r o
f r

ep
or

ts
, i

nc
lu

di
ng

 th
e 

in
au

gu
ra

l P
la

n,
 th

e 
20

16
 

U
pd

at
e 

an
d 

a 
w

or
ks

ho
p 

w
ith

 th
e 

Ch
ie

f E
xe

cu
tiv

e 
O

ffi
ce

r a
nd

 S
en

io
r S

ta
ff 

of
 th

e 
Sh

ire
.  

 M
uc

h 
of

 t
he

 in
fo

rm
at

io
n 

co
nt

ai
ne

d 
in

 t
hi

s 
Pl

an
 h

as
 b

ee
n 

de
riv

ed
 fr

om
 d

oc
um

en
ts

 in
 t

he
 p

ub
lic

 d
om

ai
n 

an
d 

in
 li

ai
so

n 
w

ith
 k

ey
 s

ta
ke

ho
ld

er
s 

vi
a 

co
m

m
un

ity
 a

nd
 

sp
ec

ifi
c 

fo
cu

s g
ro

up
 w

or
ks

ho
ps

.  
 W

e 
ha

ve
 a

lso
 m

ad
e 

re
fe

re
nc

e 
to

 th
e 

fo
llo

w
in

g 
ke

y 
in

fo
rm

in
g 

st
ra

te
gi

es
 a

nd
 d

oc
um

en
ts

, o
r o

th
er

 so
ur

ce
s a

nd
 d

oc
um

en
ts

, d
ur

in
g 

th
e 
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SUMMARY 
 
The purpose of this report is to seek approval from Council to further support the 
implementation of the Regeneration Morawa Project by way of budget allocation.  
 
DECLARATION OF INTEREST 
 
Nil 
 
ATTACHMENTS  
 
Attachment 1 – 7.2.1.2a Morawa Regeneration Project Report 
 
BACKGROUND INFORMATION 
 
In September 2017 the Shire of Morawa engaged Farmbiosis and JoynerSlot Consulting to 
undertake work towards the Morawa Regeneration Project, which is initially focused on 
population stability but includes opportunity for growth in the district.  
 
The first part, or Stage 1, of this project involved the following key areas:  
 
Phase 1 – Community and Business Workshops and Meetings  
Objective – to meet and understand the broader Morawa community and assess their 
appetite and ‘buy in’ for a Morawa Regeneration project. To identify key stakeholders to 
drive the project and assess the ‘entrepreneurial’ spirit for innovative projects. To ascertain 
interest in, and commitment to, community regeneration initiative and how the current 
activities of the group/s might intersect with regeneration activities.  
 
Phase 2 – Business Research – local businesses  
Objective – identify opportunities/gaps for new business. This is timely as it coincides with 
the newly appointed Economic Development Manager.  
 
Phase 3 – Council Workshop  

Item No/ Subject: 7.2.1.2 Morawa Regeneration Project – Budget  
   

Date of Meeting: 19 July 2018 
  
Date & Author:   9 July 2018 – Chris Linnell  
 
Responsible Officer:  Chris Linnell – Chief Executive Officer 
 
Applicant/Proponent:  Chris Linnell  
 

  File Number:   ED.PRJ.12 
 
Previous minute/s &   Ordinary Council Meeting – 20 September 2018  
Reference:     Item 12.1.2 - Resolution 1708013 
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Objective - present findings and work through with Council priority projects and timeline. 
Establish ‘steering group’. Create enabling environment. Strategise partnerships – 
government agencies and departments, Karara Mining, MEEDAC. 
 
The full report from the consultants was presented to a Council workshop in December 
2017 outlining the findings from this work and highlighting opportunities as well as 
identifying ‘orchestrators’ or ‘ambassadors’ of change. – Attachment 1. 
 
OFFICER’S COMMENT 
 
Since the report to Council in December the resourcing of this project has been scaled 
back to a minimum. The rationale for this approach was twofold. Firstly, the budget 
allocation towards this project was close to being spent and quotes from Farmbiosis and 
JoynerSlot Consulting to support its continuation pushed cost well past current budget 
allocation. Secondly, other higher priorities needed resource allocation for the Shire to be 
compliant, such as the finalisation of the Strategic Community Plan (SCP). 
 
With the SCP now completed and the Corporate Business Plan close to adoption it is 
timely to refocus on the Regeneration Morawa Project.  
 
As highlighted earlier in this report the current consultant’s work has captured the 
outcomes from the engagement process. Moving forward the Shire needs to develop an 
Action Plan that can clearly highlight initiatives that are bold, sustainable and support more 
than one outcome, along with the ‘orchestrators’ or ‘ambassadors’ of change that can 
champion these initiatives.  
 
With the 2018/19 budget being considered by Council in August 2018 it is recommended 
that funding of $100,000 be allocated from reserve to support the continuation of the 
Morawa Regeneration Project. As mentioned in the consultant’s report ‘The challenge is to 
be bold and support ideas that are sustainable, support more than one outcome and have 
the capacity to build on existing initiatives’. 
 
An allocation from reserve is the only practical means of continuing with the project as the 
discretionary budget is committed with planning projects.  It will also show the community 
the Council’s commitment to the vision of Regeneration Morawa; population stability with 
opportunity for growth.  

 
COMMUNITY CONSULTATION 
 
Significant engagement was undertaken during Stage 1 of the Regeneration Morawa 
Project.  
 
COUNCILLOR CONSULTATION 
 
Nil 
 
STATUTORY ENVIRONMENT 
 
Nil 
 
POLICY IMPLICATIONS 
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Nil 
 
FINANCIAL IMPLICATIONS 
 
It is recommended that $100,000 is allocated from Morawa Community Future Fund 
Reserve (to be used to provide an ongoing conduit for benefits to the people and 
environment of the Morawa Shire) to support the Regeneration Morawa Project. The 
budget would be allocated over two areas. The first area would see $30,000 utilised to 
continue the use of independent professional consultants that have experience in this 
type of work. The remaining $70,000 would be used to support grant applications 
and/or to implement initiatives.   
 
STRATEGIC IMPLICATIONS 
 
Nil 
 
RISK MANAGEMENT 
 
Nil 
 
VOTING REQUIREMENTS 
 
Absolute Majority 
 
OFFICER’S RECOMMENDATION 
 
That with regard to the request for a budget allocation to continue the Morawa 
Regeneration Project, Council; 
 

• Direct the CEO to allocate $100,000 from the Morawa Community Future Fund 
Reserve Account to the Regeneration Morawa Project as part of the 2018/2019 
budget . 

• Resolve to consider this as part of the 2018/2019 budget process.  
 
 

COUNCIL RESOLUTION 
 
180705            Moved:  Cr Stokes 

  Seconded:   Cr Agar 
 
That with regard to the request for a budget allocation to continue the Morawa 
Regeneration Project, Council; 
 

• Direct the CEO to allocate $100,000 from the Morawa Community Future Fund 
Reserve Account to the Regeneration Morawa Project as part of the 2018/2019 
budget . 

• Resolve to consider this as part of the 2018/2019 budget process.  
 

CARRIED BY ABSOLUTE MAJORITY 7/0 
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REPORT 

Morawa Regeneration Project 

Prepared for 

Shire of Morawa 

December 2017 

7.2.1.2a Morawa Regeneration Project Report
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Disclaimer 
 
This report has been prepared for the Shire of Morawa. The information contained in this document has been prepared with 
care by the authors and all reasonable attention has been taken in preparation of the project findings, however no liability for 
the accuracy of third party data can be entered into. This document is only for use of the party to whom it is addressed, and 
the authors disclaim any responsibility to any third party acting upon or using the whole or part of its contents. 
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In July 2017, the Shire of Morawa (Shire), keen to develop something tangible, realistic and 
achievable with its community, engaged Joynerslot Consulting and Farmbiosis to collaborate on the 
Morawa Regeneration Project. For the Shire, population stability, with an opportunity for growth, is 
an important factor regarding the district.  
 
The objectives of Morawa Regeneration Project – Stage 1 were as follows; 
 
Phase 1 – Community and Business Workshops and Meetings 
Objective – to meet and understand the broader Morawa community and assess their appetite and 
‘buy in’ for a Morawa Regeneration project. To identify key stakeholders to drive the project and 
assess the ‘entrepreneurial’ spirit for innovative projects. To ascertain interest in, and commitment 
to, community regeneration initiative and how the current activities of the group/s might intersect 
with regeneration activities. 
 
Phase 2 – Business Research – local businesses 
Objective – identify opportunities/gaps for new business. This is timely as it coincides with the newly 
appointed Economic Development Manager.  
 
Phase 3 – Council Workshop 

Objective - present findings and work through with Council priority projects and timeline. Establish 
‘steering group’. Create enabling environment. Strategise partnerships – government agencies and 
departments, Karara Mining, MEEDAC etc. 
 
It was essential that each phase of the project remained fluid with the ability to modify and adapt. 
This proved to be vitally important to ensure that the whole community remained included and 
engaged. We responded to information and data gathered from the community and amended our 
methodology in response to all stakeholders and potential partners. Subsequent meetings with the 
newly appointed Chief Executive Officer were required to continue a collaborative, inclusive approach 
to the project. 
 
A review of available demographic data and analysis of recent trends was conducted. Engagement 
with the local community, farmers, local businesses and relevant stakeholders provided an invaluable 
‘snap shot’ of the appetite from the Morawa community for regeneration. 
 
The robust engagement resulted in the identification of individuals who have a diverse array of skills, 
expertise and knowledge to assist in various regeneration projects. An impressive 42 people 
participated in the workshops with 20 males and 22 females. The ratio of gender, and diversity of 
age evidences the communities dedication and committment. Meetings with Karara Mining and 
MEEDAC identified strong partnerships and innovative projects and opportunities. 
 
After meeting with the Business Group, and upon further consultation with the CEO, a review was 
conducted on the outcomes and deliverables of Phase 2 – Business Research. As the Business Group 
had progressed works in this space it was agreed that the funds would be better allocated 
elsewhere. 
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Community, Business and Farmers’ Group Workshops Objectives and Methodology 

 

Workshop objectives 

• To inspire participants about what community regeneration could look like for Morawa; 

• To start a conversation about regeneration for our community and how the strength and 

motivation must start from within the community using the resources we already have; 

• To provide examples of other regional regeneration initiatives and the impact on their 

communities; 

• To identify the key assets within this community that could be mobilised and leveraged to create 

new opportunities and regeneration projects; and 

• To establish a list of individuals from within the Morawa community who have a diverse array of 

skills, expertise and knowledge that may assist in various regeneration projects. 

 
At the commencement of all the workshops three examples of regeneration initiatives in other 
regional communities were presented: 
 
1. Recent regional repopulation program in Dalwallinu WA, which started with the aim of recruiting 

unskilled labor to meet local business needs by encouraging humanitarian refugee settlement 

into the local community (as part of the national settlement program focused on regional areas).  

Ultimately, the program saw skilled workers coming to Dalwallinu and, in turn, bringing their 

families to Australia (and to Dalwallinu in particular), applying for Australian residency and many 

now becoming Australian citizens; 

2. Long term community diversification and migration program at Katanning WA based on the 

demand for skilled and unskilled workers in the local abattoir; and  

3. Repopulation initiative in Nhill VIC, for humanitarian refugees supported in their relocation with 
farm-based housing, agricultural work and integration support programs. 

 
The facilitated workshops guided participants through the following exercises: 
 
1. Community visioning – participants were asked to close their eyes and imagine Morawa when it 

was absolutely thriving – to think about how it sounded, felt and how it made them feel. 
 

2. Pride in our community - understanding the activities, people, moments and events that make 

people most proud of their community can help us to recognise the community’s strengths and 

the times when people felt that Morawa was at its best.  From these experiences, we can identify 

attributes that may become the platform for future regeneration.  In pairs, participants discussed 

the following two questions: 

• What are two things that make you proud of Morawa? 

• Describe a time in recent memory when the Morawa community came together and 

worked well. 
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3. Community capitals and assets brainstorm - identifying the assets that already exist within the 

community, which can be drawn upon for future regeneration initiatives.  Identifying assets 

rather than gaps or deficits is important, as it helps to point out the positive attributes of the 

community.  Assets are the skills, knowledge and resources that we want to keep, to build upon 

and to sustain for future generations.  Assets can be physical things such as a building or iconic 

landmark, or intangible things like the work of volunteers or the strong links between families. 

Individuals have assets and so do businesses, groups, towns and community groups. 

 

Each group was also asked to consider, who are the people across our community (and considering 

diversity of age, gender, experience) with the following skills: 

• Organising and coordinating 

• Planning and strategy 

• Communicating – face to face, written, public speaking 

• Connecting people 

• Influencing others 

• Financial management and business planning 

• Mentoring 

 
(Refer Morawa Summary of Findings report.) 

 
  

Minutes OCM - 19 July 2018 52



Orchestrating a Change to Regenerate Morawa 
 
Ultimately it will only be a coordinated approach that is successful. Like a jigsaw puzzle, the ultimate 
success is the totality of all the pieces as they come together to complete the picture. As we join 
clusters of the pieces of the jigsaw together we start to see reward for effort.  
 
Momentum may be lost if we just create projects that remain isolated for too long or 
stakeholders and partners cannot see other pieces coming together. It is the establishment and 
scaling up of a range of projects that collectively creates something special. Something that 
ultimately multiplies in the efficiencies and capabilities of this collaborative regenerative approach 
to landscape, community and economic regeneration. As the pieces come together we get this 
vertical and horizontal integration of projects that transform the jigsaw into a more three-
dimensional image. It is the demonstration of this that will provide real inspiration and act as a 
catalyst of change. 
 
The perception is that “big visions require big thinkers and big enablers of change” but we also like 
the statement “from little things big things grow”. Everyone is important to enable change. There 
have been talks about ‘orchestrators’ through participation with stakeholders to identify the 
enabling factors to create regeneration. This approach is paramount to any change.  
 
Without broad stakeholder commitment to support, implement and demonstrate the value of this 
approach, change will be difficult.  
 
Looking forward 
 
Improving diversity in production and seeking opportunities to value add wherever possible will 
have a positive impact on regenerating landscapes, providing extra jobs and ensuring greater 
financial security. 
  
This is not a quick solution. We have all become accustomed to treating a problem and seeing a 
result that provides immediate benefit.  A process of reflection with an honest examination of 
“business as usual” is also needed along with openness to innovative ideas and alternative 
approaches. This is not about immediate wide spread change, but a preparedness for looking, 
investigating and implementing projects that can be scaled up when beneficial. 
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Local Opportunities 
 
Morawa is fortunate that there are already two great examples that demonstrate this innovative 
approach. The horticulture and poultry enterprise at Innovation Park, and the Coaker’s Barramundi 
operation are prime examples. An opportunity to support and value add to these types of business 
innovation could provide some early wins.   
 
Discussions with Karara Mining have identified that there is a significant number of people bused in 
for work. Establishing a partnership to attract permanent employees for resettlement as opposed to 
transient labour not only benefits Karara but also has the potential to attract permanent residents 
and their families. Exploration of a project to produce more food products to supply to the minesite 
and opportunities to provide mechanical services would also create jobs.  
 
Our meeting with MEEDAC identified that they are looking to employ a further 20 people within the  
next 4-5 years. Developing a partnership to assist with the attraction of workers, and as above, ignite 
another resident attraction and settlement project. 
 
A valuable list of identified ‘orchestrators’ or ‘ambassadors’ of change has been gathered from the 
Engagement Workshops. These community members will provide essential expertise and skills for 
establishing steering groups for each individual project. 
 
The challenge is to be bold and support ideas that are sustainable, support more than one outcome 
and have the capacity to build on existing initiatives.  
 
These ideas are the basis for orchestrating a change towards Regeneration Morawa. 
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SUMMARY 
 
A list of accounts is attached for all payments made for the month of June 2018 
 
DECLARATION OF INTEREST 
 
Nil 
 
ATTACHMENTS 
 
Attachment 1 - 7.2.2.1a List of accounts due and submitted  
 
BACKGROUND INFORMATION 
 
Local Government (Financial Management) Regulations 1996 – Reg 13 
 
The local government has delegated to the CEO the exercise of power to make 
payments from the municipal fund or the trust fund, a list off accounts paid by the 
CEO is to prepare each month showing for each account paid since the last such 
list was prepared. 
  
OFFICER’S COMMENT 
 
Nil 

Item No/Subject: 7.2.2.1 Accounts Due For Payment – June 2018 

Date of Meeting: 19 July 2018 

Date & Author:  12 July 2018 -– Candice Murphy 
Senior Finance Officer 

                                               
Responsible Officer:  Jenny Goodbourn –  

 Executive Manager Corporate & Community Services  
 
Applicant/Proponent:  Executive Manager Corporate & Community Services  
 
File Number:   FM.CRD.1 

Previous minute/s  
& Reference: 
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COMMUNITY CONSULTATION 

Nil 

COUNCILLOR CONSULTATION 

Nil 

STATUTORY ENVIRONMENT 
 
Local Government (Financial Management) Regulations 1996 – Reg 13 
 
POLICY IMPLICATIONS 

Section 3 – Finance 3.6 Use of Corporate Credit Cards Policy  

FINANCIAL IMPLICATIONS 

As per list of accounts 
 
STRATEGIC IMPLICATIONS 
 
Nil 
 
RISK MANAGEMENT 

As per Policy Section 3 – Finance 3.11 Risk Management Controls 

VOTING REQUIREMENT 
 
Simple Majority 
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OFFICER’S RECOMMENDATION 

That Council resolve to endorse the list of accounts paid by the Chief Executive 
Officer under delegated authority, represented by: 
 
• Municipal EFT Payment Numbers EFT10815 to EFT10911 inclusive, 

amounting to $857,312.07 
 
• Municipal Cheque Payments Numbered 11839 to 11849 amounting to 

$13,310.26 
 
• Municipal Direct Debit Payments Numbers DD6120.1 to DD6164.3 amounting 

to $18,099.45 
 

• Payroll for June 2018 
13/06/2018 - $ 47,640.92 
27/06/2018 - $ 47,401.79  
 

• Credit Card Payment June 2018 
$1,583.43 
 
 

COUNCIL RESOLUTION 
 
180705            Moved:  Cr Coaker 

  Seconded:   Cr Collins 
 
That Council resolve to endorse the list of accounts paid by the Chief 
Executive Officer under delegated authority, represented by: 
 
• Municipal EFT Payment Numbers EFT10815 to EFT10911 inclusive, 

amounting to $857,312.07 
 
• Municipal Cheque Payments Numbered 11839 to 11849 amounting to 

$13,310.26 
 
• Municipal Direct Debit Payments Numbers DD6120.1 to DD6164.3 

amounting to $18,099.45 
 

• Payroll for June 2018 
13/06/2018 - $ 47,640.92 
27/06/2018 - $ 47,401.79  
 

• Credit Card Payment June 2018 
$1,583.43 

CARRIED 7/0 
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Item No/Subject 7.2.2.2 Reconciliations - June 2018 
 
Date of Meeting: 19 June 2018 
 
Date & Author:  12 July 2018 - Candice Murphy – 
 Senior Finance Officer  
  
Responsible Officer: Jenny Goodbourn – 
 Executive Manager Corporate & Community Services  
 
Applicant/Proponent: Executive Manager Corporate & Community Services  
 
File Number: FM.ACC.1 
 
Previous minute/s  
& Reference: 
 
 
 
SUMMARY 
 
Local Government (Financial Management) Regulation 34 (1) (a) states that a Local 
Government must prepare financial statements monthly. 
 
DECLARATION OF INTEREST 
 
Nil 
 
ATTACHMENTS 
 
Nil 
 
BACKGROUND INFORMATION 
 
The information provided is obtained from the Bank Reconciliations carried out for 
Municipal Bank/Reserves Bank and the Trust Bank to ensure all transactions have been 
accounted for. 
 
 
OFFICER’S COMMENT 
 
The Shire of Morawa’s financial position is as follows:- 
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BANK BALANCES AS AT 30 June 2018 
 
 

Account 2018 

Municipal Account  # 
 

$849,456.28  
 

Trust Account                        $15,981.76                               

Business Telenet Saver (Reserve) Account  $3,446,291.79 

WA Treasury O/night Facility (Super Towns) Account $37,705.30 

Reserve Term Deposit (Community Development) $500,000.00 

Reserve Term Deposit (Future Funds 1) $800,000.00 

Reserve Term Deposit (Future Funds 2) $800,000.00 
 

 
 

BANK RECONCILIATION BALANCES  
 

 
The Bank Reconciliation Balances for 30 June 2018 with a comparison for 
30 June 2017 is as follows:  
 
 
Account 2017 2018 

Municipal Account  # 
 

$191,146.39 
 

 
$748,681.76 

 
 
Trust Account 
 

$14,696.94 $21,716.40 

 
Reserve Account  
 

$6,998,015.44 
 

$5,583,997.09  
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RESERVE ACCOUNT 
 

The Reserve Funds of $5,583,997.09 as at 30 June 2018 were invested in:- 
 
• Bank of Western Australia  $3,446,291.79 in the Business Telenet Saver Account and 
• $37,705.30 in the WA Treasury O/Night Facility 
• Term Deposit (Future Funds 1) $800,000.00 
• Term Deposit (Future Funds 2) $800,000.00 
• Term Deposit (Community Development Fund) $500,000.00 
 

Breakdown for June 2018 with a comparison for June 2017 is as follows: 
 
 2017 2018 

Sports Complex Upgrade Reserve $0.00  $0.00    

Land & Building Reserve $99,976.60 $101,089.62 

Plant Reserve $905,518.16 $915,608.12 

Leave Reserve $281,137.64 $284,270.28 

Economic Development Reserve $109,307.63 $110,525.66 

Sewerage Reserve $216,305.39 $218,715.62 

Unspent Grants & Contributions Reserve $877,389.61 $26,412.60 

Community Development Reserve $1,187,558.70 $1,217,918.17 

Water Waste Management Reserve $0.00 $0.00 

Future Funds Reserve $2,121,127.33 $2,165,470.18 

Morawa Future Funds Interest Reserve $88,035.93 $126,630.40 

Aged Care Units Reserve Units 6-9 $9,131.13 $9,233.08 

Aged Care Units Reserve Units 1-4 $67,963.59 $68,720.90 

Aged Care Units Reserve Unit 5 $54,557.78 $55,165.78 

Transfer Station Reserve $27.18 $27.18 

S/Towns Revitalisation Reserve $176,558.39 $37,705.30 

ST Solar Thermal Power Station Reserve $559,632.58 0 

Business Units Reserve $81,961.78 $82,874.96 

Legal Reserve $20,176.72 $20,401.57 

Road Reserve $141,649.30 $143,227.67 

TOTAL $6,998,015.44 
 

$5,583,997.09 
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TRANSFER OF FUNDS 
 
 $521,430.00 from Unspent Grants to Municipal Fund being for General FAGS paid in 

advance June 2017. 17 July 2017 
 

 $299,042.00 from Unspent Grants to Municipal Fund being for Roads FAGS paid in 
advance June 2017. 10 August 2017 

 
 $140,000.00 from S/Towns Revitalisation Reserve to Municipal Fund being for monies 

spent on project 16/17. 26 October 2017 
 

 $37,368.00 from Future Funds Reserve to Morawa Future Funds Interest Reserve 
being for 85% of interest from Term Deposit that matured October 2017 and was 
accrued as at the 30th June 2017. For the year 2016/17 

 
 $32,000.00 from Unspent Grants Reserve to Municipal Fund being for returning of 

monies for Swimming Pool Operating Grant unspent 15/16 as pool did not open. 11 
January 2018 

 
 $564,429.84 from ST Solar Thermal Power Station Reserve to Municipal Fund being 

for monies returned to DPIRD as project did not commence. 28 February 2018 
 

 
 

o Investment Transfers 
 

o $800,000.00 from Future Funds to Money Market Term Deposit Future Funds1 for 3 
months  @ 2.70% interest 
 

o $800,000.00 from Future Funds to Money Market Term Deposit Future Funds2 for 3 
months  @ 2.70% interest 

 
o $500,000.00 from Community Development Fund to Money Market Term Deposit for 

3 months @ 2.70% interest 
 

 
COMMUNITY CONSULTATION 
 
NIL 
 
COUNCILLOR CONSULTATION 
 
NIL 
 
STATUTORY ENVIRONMENT 
 
Local Government Act 1995 and Local Government (Financial Management) Regulations 
1996 
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POLICY IMPLICATIONS 
 
Section 3 – Finance 3.11 Risk Management Controls  
Section 3 – Finance 3.4.3 Investment Policy – Delegated Authority 
 
 
 
 
FINANCIAL IMPLICATIONS 
 
As presented 
 
 
STRATEGIC IMPLICATIONS 
 
Nil 
 
RISK MANAGEMENT 
 
As per Policy Section 3 – Finance 3.11 Risk Management Controls 
 
VOTING REQUIREMENTS 
 
Simple Majority 
 
OFFICER’S RECOMMENDATION 
 
That Council resolve to receive the bank reconciliation report for 30 June 2018.  
 
COUNCIL RESOLUTION 
 
180707            Moved:  Cr Carslake 

  Seconded:   Cr Agar 
 
That Council resolve to receive the bank reconciliation report for 30 June 2018.  
 

CARRIED 7/0 
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• Agenda Format Suggestions (Tom) 
•  
•  
•  
•  
•  
•  
•  

 
 
 
 
 
 

 
 
 
SUMMARY 
 
Local Government (Financial Management) Regulation 34(1) (a) states that a Local 
Government must prepare financial statements monthly. 
 
DECLARATION OF INTEREST 
 
Nil 
 
ATTACHMENTS 
 
Attachment 1 – 7.2.2.3a June Monthly Financial Activity Report  
A copy of the schedules is available if required. 
 
BACKGROUND INFORMATION 
 
As per the Financial Management Regulation 34 each local government is to prepare 
each month a statement of financial activity reporting on the sources and application 
of funds, as set out in the annual budget under regulation 22 (1) (d), for that month 
with the following detail ;- 

• The annual budget estimates; 
• The operating revenue, operating income and all other income and expenses; 
• Any significant variations between year to date income and expenditure  and 

the relevant budget provisions to the end of the reporting period; 
• Identify any significant areas where activities are not in accordance with budget 

estimates for the relevant reporting period; 
• Provide likely financial projections to 30 June for those highlighted significant 

variations and their effect on the end of year result; 
• Include an operating statement; and 
• Any other required supporting notes. 

Item No/Subject: 7.2.2.3 Monthly Financial Statements – June 2018 
 
Date of Meeting: 19 July 2018 

 
Date & Author:  12 July 2018 - Candice Murphy –  
  Senior Finance Officer 

 
Responsible Officer:            Jenny Goodbourn – 
  Executive Manager Corporate & Community Services 
              
Applicant/Proponent:    Executive Manager Corporate & Community Services 
                                            
File Number: 
    
Previous minute/s  
& Reference: 
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OFFICER’S COMMENT 
 
The actual amounts contained in the report are subject to final year end adjustment 
and audit and could possibly change following the annual audit which will take place 
during September/October. The final accounts will be confirmed by the auditor and 
presented to council as part of the annual financial report for 2017/2018. 
 
COMMUNITY CONSULTATION 
 
Nil 
 
COUNCILLOR CONSULTATION 
 
Nil 
 
STATUTORY ENVIRONMENT 
 
Local Government Act 1995 and Local Government (Financial Management) 
Regulations. 
 
POLICY IMPLICATIONS 
 
Nil 
 
FINANCIAL IMPLICATIONS 
 
As presented 
 
STRATEGIC IMPLICATIONS 
 
Nil 
 
RISK MANAGEMENT 
 
Nil 
 
VOTING REQUIREMENTS 
 
Simple Majority 
 
OFFICER’S RECOMMENDATION 
 
That Council resolve to receive the Statement of Financial Activity and the Variance 
Report for the period ending the 30 June 2018. 
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COUNCIL RESOLUTION 
 
180708            Moved:  Cr Stokes 

  Seconded:   Cr Coaker 
 
That Council resolve to receive the Statement of Financial Activity and the 
Variance Report for the period ending the 30 June 2018. 
 

CARRIED 7/0 
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SHIRE OF MORAWA
MONTHLY STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

TABLE OF CONTENTS
Page

Statement of Financial Activity 2

Notes to and Forming Part of the Statement

1 Significant Accounting Policies 3 to 9
2 Statement of Objective 10
3 Acquisition of Assets 11 to 12
4 Disposal of Assets 13
5 Information on Borrowings 14
6 Reserves 15 to 19
7 Net Current Assets 20
8 Rating Information 21
9 Trust Funds 22

10 Operating Statement 23
11 Balance Sheet 24
12 Financial Ratio 25

Variance Report 26 to 27

7.2.2.3a June Monthly Financial Activity Report 
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Variances
NOTE JUNE JUNE Variances Actual

2018 2018 2017/18 Actuals to Budget to
Operating Actual Y-T-D Budget Budget Budget Y-T-D

$ $ $ $ %
Revenues/Sources 1,2
Governance 18,752 20,010 20,010 18,752 0.00%
General Purpose Funding 1,727,122 893,350 897,142 833,772 93.33% ▲

Law, Order, Public Safety 32,077 26,230 26,230 5,847 22.29%
Health 3,906 5,350 5,350 (1,444) (26.99%)
Education and Welfare 14,402 133,899 133,899 (119,497) (89.24%) ▼

Housing 102,641 147,761 147,761 (45,120) (30.54%) ▼

Community Amenities 437,386 554,091 554,091 (116,705) (21.06%) ▼

Recreation and Culture 55,074 69,214 69,214 (14,140) (20.43%) ▼

Transport 2,265,724 1,092,694 1,092,694 1,173,030 107.35% ▲

Economic Services 150,733 223,319 223,319 (72,586) (32.50%) ▼

Other Property and Services 206,016 139,184 139,184 66,832 48.02% ▲

5,013,833 3,305,102 3,308,894 1,728,741 51.70%
(Expenses)/(Applications) 1,2
Governance (415,355) (491,640) (491,640) (415,355) 0.00%
General Purpose Funding (195,624) (174,282) (174,282) (21,342) (12.25%) ▲

Law, Order, Public Safety (100,117) (84,223) (84,223) (15,894) (18.87%) ▲

Health (212,612) (210,604) (210,604) (2,008) (0.95%)
Education and Welfare (96,308) (800,015) (800,015) 703,707 87.96% ▼

Housing (313,037) (227,201) (313,270) (85,836) (37.78%) ▲

Community Amenities (575,334) (741,202) (741,202) 165,868 22.38% ▼

Recreation & Culture (1,409,018) (1,136,614) (1,136,614) (272,404) (23.97%) ▲

Transport (3,321,263) (1,598,634) (1,598,634) (1,722,629) (107.76%) ▲

Economic Services (1,119,314) (794,594) (794,594) (324,720) (40.87%) ▲

Other Property and Services (76,953) (36,296) (36,296) (40,657) (112.02%) ▲

(7,834,935) (6,295,305) (6,381,374) (2,031,270) 24.46%

Net Result Excluding Rates (2,821,102) (2,990,203) (3,072,480) (302,529)

Adjustments for Non-Cash
(Revenue) and Expenditure
(Profit)/Loss on Asset Disposals 4 284 (13,000) (13,000) 13,284 102.18% ▼

Movement in Leave Reserve (Added Back) 3,133 0 0 3,133 0.00%
Movement in Deferred Pensioner Rates/ESL (non-current) 0 0 0 0 0.00%
Movement in Employee Benefit Provisions (non-current) 0 0 0 0 0.00%
Rounding Adjustment 0 0 0 0 0.00%
Depreciation on Assets 1,713,121 1,463,496 1,463,496 249,625 (17.06%) ▲

Capital Revenue and (Expenditure)
Purchase of Investments 0 0 0 0 0.00%
Purchase Land Held for Resale 3 0 (20,000) (20,000) 20,000 100.00% ▼

Purchase Land and Buildings 3 (37,749) (155,000) (155,000) 117,251 75.65% ▼

Purchase Plant and Equipment 3 0 (155,000) (155,000) 155,000 100.00% ▼

Purchase Furniture and Equipment 3 0 (22,870) (22,870) 22,870 100.00% ▼

Purchase Infrastructure Assets - Roads 3 (1,158,656) (1,631,978) (1,631,978) 473,322 29.00% ▼

Purchase Infrastructure Assets - Footpaths 3 0 (27,937) (27,937) 27,937 100.00% ▼

Purchase Infrastructure Assets - Drainage 3 0 0 0 0 0.00%
Purchase Infrastructure Assets - Parks & Ovals 3 0 0 0 0 0.00%
Purchase Infrastructure Assets - Airfields 3 0 (10,000) (10,000) 10,000 100.00%
Purchase Infrastructure Assets - Play Equip 3 0 0 0 0 0.00%
Purchase Infrastructure Assets - Sewerage 3 0 0 0 0 0.00%
Purchase Infrastructure Assets - Dams 3 0 0 0 0 0.00%
Purchase Infrastructure Assets - Other 3 (166,597) (137,500) (137,500) (29,097) (21.16%) ▲

Proceeds from Disposal of Assets 4 1,091 15,000 15,000 (13,909) (92.73%) ▼

Repayment of Debentures 5 (70,815) (70,815) (70,815) (0) (0.00%)
Proceeds from New Debentures 5 0 0 0 0 0.00%
Advances to Community Groups 0 0 0 0 0.00%
Self-Supporting Loan Principal Income 5 0 0 0 0 0.00%
Transfers to Restricted Assets (Reserves) 6 (181,128) (278,751) (278,751) 97,623 35.02% ▼

Transfers from Restricted Asset (Reserves) 6 1,594,270 1,892,170 1,892,170 (297,900) (15.74%) ▼

ADD Net Current Assets July 1 B/Fwd 7 558,952 428,376 428,376 130,576 30.48%
LESS Net Current Assets Year to Date 7 1,224,073 86,634 564 1,137,439 (1312.93%)

Amount Raised from Rates 8 (1,789,269) (1,800,645) (1,796,852) 11,376 (0.63%)

This statement is to be read in conjunction with the accompanying notes.

Material Variances Symbol
Above Budget Expectations ▲ Greater than 10,000 and greater than 10%
Below Budget Expectations ▼ Less than 10,000 and less than 10%

SHIRE OF MORAWA

STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018
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1. SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies which have been adopted in the preparation of this statement of
financial activity are:

(a) Basis of Accounting

(b) The Local Government Reporting Entity
All Funds through which the Council controls resources to carry on its functions have been
included in this statement.

In the process of reporting on the local government as a single unit, all transactions and balances
between those funds (for example, loans and transfers between Funds) have been eliminated.

All monies held in the Trust Fund are excluded from the statement, but a separate statement
of those monies appears at Note 9.

(c) Rounding Off Figures
All figures shown in this statement, other than a rate in the dollar, are rounded to the nearest dollar.

(d) Rates, Grants, Donations and Other Contributions
Rates, grants, donations and other contributions are recognised as revenues when the local
government obtains control over the assets comprising the contributions.  Control over assets
acquired from rates is obtained at the commencement of the rating period or, where earlier, upon
receipt of the rates.

(e) Goods and Services Tax
In accordance with recommended practice, revenues, expenses and assets capitalised are stated net
of any GST recoverable.  Receivables and payables are stated inclusive of applicable GST.

(f) Superannuation

(g) Cash and Cash Equivalents

SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

The budget has been prepared in accordance with applicable Australian Accounting Standards 
(as they apply to local government and not-for-profit entities), Australian Accounting 
Interpretations, other authoratative pronouncements of the Australian Accounting Standards 
Board, the Local Government Act 1995 and accompanying regulations.

The budget has also been prepared on the accrual basis and is based on historical costs, 
modified, where applicable, by the measurement at fair value of selected non-current assets, 
financial assets and liabilities.

The Council contributes to a number of superannuation funds on behalf of employees.

Cash and cash equivalents include cash on hand, cash at bank, deposits held at call with banks, 
other short term highly liquid investments with original maturities of three months or less that are 
readily convertible to known amounts of cash and which are subject to an insignificant risk of 
changes in value and bank overdrafts.

Bank overdrafts are shown as short term borrowings in current liabilities on the statement of 
financial position.

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(h) Trade and Other Receivables

(i) Inventories
General

(j) Fixed Assets

Initial Recognition

Revaluation

Certain asset classes may be revalued on a regular basis such that the carying values are not
materially different from fair value.  For infrastructure and other asset classes where no active
market exists, fair value is determined to be the current replacement cost of an asset less, where
applicable, accumulated depreciation calculated on the basis of such cost to reflect the already
consumed or expired future economic benefits of the asset.

Those assets carried at a revalued amount, being their fair value at the date of revaluation less any
subsequent accumulated depreciation and accumulated impairment losses, are to be revalued with
sufficient regularity to ensure the carrying amount does not differ materially from that determined
using fair value at reporting date.

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

Collectibility of trade and other receivables is reviewed on an ongoing basis.  Debts that are 
known to be uncollectible are written off when identified.  An allowance for doubtful debts is raised 
when there is objective evidence that they will not be collectible.

Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the 
estimated costs of completion and the estimated costs necessary to make the sale.

Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying 
amount of the asset and the net amount is restated to the revalued amount of the asset.

SHIRE OF MORAWA

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

Each class of fixed assets is carried at cost or fair value as indicated less, where applicable, any 
accumulated depreciation or impairment losses.

All assets are initially recognised at cost.  Cost is determined as the fair value of the assets given 
as consideration plus costs incidental to the acquisition.  For assets acquired at no cost or for 
nominal consideration, cost is determined as fair value at the date of acquisition.  The cost of non-
current assets constructed by the Council includes the cost of all materials used in construction, 
direct labour on the project and an appropriate proportion of variable and fixed overhead.

Increases in the carrying amount arising on revaluation of assets are credited to a revaluation 
surplus in equity.  Decreases that offset previous increases in the same asset are charged against 
fair value reserves directly in equity; all other decreases are charged to the statement of 
comprehensive income.

Land Held for Resale
Land purchased for development and/or resale is valued at the lower of cost and net realisable value. 
Cost includes the cost of acquisition, development, borrowing costs and holding costs until 
completion of development. Finance costs and holding charges incurred after development is 
complete are expensed.

Revenue arising from the sale of property is recognised in the statement of comprehensive income 
as at the  time of signing an unconditional contract of sale.

Land held for resale is classified as current except where it is held as non-current based on  Council’s 
intentions to release for sale.
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(j) Fixed Assets (Continued)

Land Under Roads

In Western Australia, all land under roads is Crown Land, the responsibility for managing which, is
vested in the local government.

Effective as at 1 July 2008, Council elected not to recognise any value for land under roads
acquired on or before 30 June 2008.  This accords with the treatment available in Australian
Accounting Standard AASB 1051 Land Under Roads and the fact Local Government (Financial
Management) Regulation 16(a)(i) prohibits local governments from recognising such land as an asset.

In respect of land under roads acquired on or after 1 July 2008, as detailed above, Local
Government (Financial Management) Regulation 16(a)(i) prohibits local governments from
recognising such land as an asset.

Whilst this treatment is inconsistent with the requirements of AASB 1051, Local Government
(Financial Management) Regulation 4(2) provides, in the event of such an inconsistency, the Local
Government (Financial Management) Regulations prevail.

Consequently, any land under roads acquired on or after 1 July 2008 is not included as an asset
of the Council.

Depreciation of Non-Current Assets
All non-current assets having a limited useful life are systematically depreciated over their useful
lives in a manner which reflects the consumption of the future economic benefits embodied
in those assets.

Assets are depreciated from the date of acquisition or, in respect of internally constructed assets,
from the time the asset is completed and held ready for use.

Depreciation is recognised on a straight-line basis, using rates which are reviewed each reporting
period.  Major depreciation periods are:

Buildings 50 to 100 years
Furniture and Equipment  10 years
Plant and Equipment   5 to 15 years
Sealed roads and streets
 clearing and earthworks not depreciated
 construction/road base 50 years
 original surfacing and
 major re-surfacing
  - bituminous seals 20 years
Gravel roads
 clearing and earthworks not depreciated
 construction/road base 50 years
 gravel sheet 12 years
Formed roads (unsealed)
 clearing and earthworks not depreciated
 construction/road base 50 years
Footpaths - slab 40 years

Depreciation of Non-Current Assets (Continued)
An asset's carrying amount is written down immediately to its recoverable amount if the asset's 
carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount.  
These gains and losses are included in the statement of comprehensive income.  When revalued 
assets are sold, amounts included in the revaluation surplus relating to that asset are transferred 
to retained earnings.

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(j) Fixed Assets (Continued)

Capitalisation Threshold

- Land Nil (All Land Capitalised)
- Buildings 2,000
- Plant & Equipment 2,000
- Furniture & Equipment 1,000
- Infrastructure 5,000

Capitalisation Threshold

(k) Financial Instruments

Initial Recognition and Measurement

Classification and Subsequent Measurement

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

Expenditure on items of equipment under $5,000 is not capitalised.  Rather, it is recorded on an 
asset inventory listing.

SHIRE OF MORAWA

Financial assets and financial liabilities are recognised when the Council becomes a party to the 
contractual provisions to the instrument.  For financial assets, this is equivalent to the date that 
the Council commits itself to either the purchase or sale of the asset (ie trade date accounting is 
adopted).

Financial instruments are initially measured at fair value plus transaction costs, except where the 
instrument is classified 'at fair value through profit or loss', in which case transaction costs are 
expensed to profit or loss immediately.

Financial instruments are subsequently measured at fair value, amortised cost using the effective 
interest rate method or at cost.

Fair value represents the amount for which an asset could be exchanged or a liability settled, 
between knowledgeable, willing parties.  Where available, quoted prices in an active market are 
used to determine fair value.  In other circumstances, valuation techniques are adopted.

(c)  plus or minus the cumulative amortisation of the difference, if any, between the amount 
initially recognised and the maturity amount calculated using the effective interest rate method; 
and

Amortised cost is calculated as:

(a)  the amount in which the financial asset or financial liability is measured at initial recognition;

(b) less principal repayments;

Expenditure under the thresholds listed below is not capitalised.  Rather, it is recorded on an 

(b) less any reduction for impairment.

The effective interest rate method is used to allocate interest income or interest expense over the 
relevant period and is equivalent to the rate that exactly discounts estimated future cash 
payments or receipts (including fees, transaction costs and other premiums or discounts) through 
the expected life (or when this cannot be reliably predicted, the contractual term) of the financial 
instrument to the net carrying amount of the financial asset or financial liability.  Revisions to 
expected future net cash flows will necessitate an adjustment to the carrying value with a 
consequential recognition of an income or expense in profit or loss.

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(k) Financial Instruments (Continued)

Classification and Subsequent Measurement (Continued)

SHIRE OF MORAWA

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

(i) Financial assets at fair value through profit and loss
Financial assets at fair value through profit or loss are financial assets held for trading.   A financial 
asset is classified in this category if acquired principally for the purpose of  
selling in the short term.  Derivatives are classified as held for trading unless they are  
designated as hedges.  Assets in this category are classified as current assets.

(ii) Loans and receivables 
Loans and receivables are non-derivative financial assets with fixed or determinable  
payments that are not quoted in an active market and are subsequently measured at amortised cost.

Loans and receivables are included in current assets, except for those which are not expected to 
mature within12 months after the end of the reporting period (classified as non-current assets).

(iii) Held-to-maturity investments
Held-to-maturity investments are non-derivative financial assets with fixed maturities and fixed or 
determinable payments that the Council’s management has the positive intention and ability to hold 
to maturity.

Held-to-maturity financial assets are included in non-current assets, except for those which are 
expected to mature within12 months after the end of the reporting period, which are classified as 
current assets.

If the Council were to sell other than an insignificant amount of held-to-maturity financial assets, the 
whole category would be tainted and reclassified as available-for-sale.

(iv) Available-for-sale financial assets
Available-for-sale financial assets are non-derivative financial assets that are either not suitable to be 
classified into other categories of financial assets due to their nature, or they are designated as such 
by management.  They comprise investments in the equity of other entities where there is neither a 
fixed maturity nor fixed or determinable payments.

Available-for-sale financial assets are included in non-current assets, except for those which are 
expected to mature within 12 months of the end of the reporting period (classified as current assets).

(v) Financial liabilities
Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at 
amortised cost.

Impairment
At the end of each reporting period, the Council assesses whether there is objective evidence that a 
financial instrument has been impaired.  In the case of available-for-sale financial instruments, a 
prolonged decline in the value of the instrument is considered to determine whether impairment has 
arisen.  Impairment losses are recognised in the statement of comprehensive income.
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(l) Estimation of Fair Value

(m) Impairment
In accordance with Australian Accounting Standards the Council's assets, other than inventories,
are assessed at each reporting date to determine whether there is any indication they may be
impaired.

Where such an indication exists, an estimate of the recoverable amount of the asset is made
in accordance with AASB 136 "Impairment of Assets" and appropriate adjustments made.

An impairment loss is recognised whenever the carrying amount of an asset or its cash-generating
unit exceeds its recoverable amount.  Impairment losses are recognised in the statement of
comprehensive income.

For non-cash generating assets such as roads, drains, public buildings and the like, value in use is
represented by the depreciated replacement cost of the asset.

At the time of adopting the budget, it is not possible to estimate the amount of impairment losses
(if any) as at 30 June 2013.

In any event, an impairment loss is a non-cash transaction and consequently, has no impact on
this budget document.

(n) Trade and Other Payables
Trade and other payables represent liabilities for goods and services provided to the Council
prior to the end of the financial year that are unpaid and arise when the Council becomes
obliged to make future payments in respect of the purchase of these goods and services.
The amounts are unsecured and are usually paid within 30 days of recognition.

SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

The fair value of financial assets and financial liabilities must be estimated for recognition and 
measurement or for disclosure purposes.

The fair value of financial instruments traded in active markets is based on quoted market prices at 
the reporting date.

The fair value of financial instruments that are not traded in an active market is determined using 
valuation techniques.  Council uses a variety of methods and makes assumptions that are based on 
market conditions existing at each balance date.  These include the use of recent arm ’s length 
transactions, reference to other instruments that are substantially the same, discounted cash flow 
analysis, and option pricing models making maximum use of market inputs and relying as little as 
possible on entity-specific inputs.  

Quoted market prices or dealer quotes for similar instruments are used for long -term debt instruments 
held.  Other techniques, such as estimated discounted cash flows, are used to determine fair value 
for the remaining financial instruments.

The nominal value less estimated credit adjustments of trade receivables and payables are assumed 
to approximate their fair values.  The fair value of financial liabilities for disclosure purposes is 
estimated by discounting the future contractual cash flows at the current market interest rate that is 
available to the Council for similar financial instruments.
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(o) Employee Benefits
The provisions for employee benefits relates to amounts expected to be paid for long service
leave, annual leave, wages and salaries and are calculated as follows:

(i) Wages, Salaries, Annual Leave and Long Service Leave (Short-term Benefits)
The provision for employees’ benefits to wages, salaries, annual leave and long service leave

expected to be settled within 12 months represents the amount the Council has a present
obligation to pay resulting from employees' services provided to reporting date.  The provision has
been calculated at nominal amounts based on remuneration rates the Council expects to pay
and includes related on-costs.

(ii) Annual Leave and Long Service Leave (Long-term Benefits)

(p) Borrowing Costs
Borrowing costs are recognised as an expense when incurred except where they are directly
attributable to the acquisition, construction or production of a qualifying asset.  Where this is
the case, they are capitalised as part of the cost of the particular asset.

(q) Provisions
Provisions are recognised when:

    a) the Council has a present legal or constructive obligation as a result of past events;
    b) for which it is probable that an outflow of economic benefits will result to settle the
        obligation; and
    c) that outflow can be reliably measured.

Provisions are not recognised for future operationg losses.

(r) Current and Non-Current Classification

(s) Comparative Figures
Where required, comparative figures have been adjusted to conform with changes in presentation 
of the current budget year.

SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

Provisions are measured using the best estimate of the amounts required to settle the obligation 
at the end of the reporting period.

The liability for long service leave is recognised in the provision for employee benefits and measured 
as the present value of expected future payments to be made in respect of services provided by 
employees up to the reporting date using the projected unit credit method.  Consideration is given to 
expected future wage and salary levels, experience of employee departures and periods of service.  
Expected future payments are discounted using market yields at the reporting date on national 
government bonds with terms to maturity and currency that match as closely as possible, the 
estimated future cash outflows.  Where Council does not have the unconditional right to defer 
settlement beyond 12 months, the liability is recognised as a current liability.

In the determination of whether an asset or liability is current or non-current, consideration is given to 
the time when each asset or liability is expected to be settled.  The asset or liability is classified as 
current if it is expected to be settled within the next 12 months, being the Council’s operational cycle.  
In the case of liabilities where Council does not have the unconditional right to defer settlement 
beyond 12 months, such as vested long service leave, the liability is classified as current even if not 
expected to be settled within the next 12 months.  Inventories held for trading are classified as 
current even if not expected to be realised in the next 12 months except for land held for resale 
where it is held as non-current based on Council’s intentions to release for sale.
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2. STATEMENT OF OBJECTIVE

The Shire of Morawa is dedicated to providing high quality services to the community through
the various service orientated programs which it has established.

GOVERNANCE
Includes members of Council, Civic Functions & Public Relations, Council Elections, Training/Education. 
Objective is to provide a management & administrative structure to service Council & the community.

GENERAL PURPOSE FUNDING
Includes Rates, Loans, Investments & Grants.
Objective is to manage Council's finances.

LAW, ORDER, PUBLIC SAFETY
Includes Emergency Services & Animal Control.
Objective is to provide, develop & manage services in response to community needs.

HEALTH
Includes Environmental Health, Medical & Health facilities.
Objective is to provide, develop & manage services in response to community needs.

EDUCATION AND WELFARE
Includes Education, Welfare & Children's Services.
Objective is to provide, develop & manage services in response to community needs.

HOUSING
Includes Staff & Other Housing.
Objective is to ensure quality housing and appropriate infrastructure is maintained.

COMMUNITY AMENITIES
Includes Refuse Collection, Sewerage, Cemetery, Building Control, Town Planning & Townscape.
Objective is to provide, develop & manage services in response to community needs.

RECREATION AND CULTURE
Includes Pools, Halls, Library, Oval, Parks & Gardens & Recreational Facilities.
Objective is to ensure the recreational & cultural needs of the community are met.

TRANSPORT
Includes Roads, Footpaths, Private Works, Machine Operating Costs, Outside Wages & Airstrip.
Objective is to effectively manage transport infrastructure.

ECONOMIC SERVICES
Includes Tourism, Rural Services, Economic Development & Caravan Park.
Objective is to foster economic development, tourism & rural services in the district.

OTHER PROPERTY & SERVICES
Includes Private Works, Public Works Overheads, Plant Operating Costs, Administration Overheads
and Unclassified Items. 
Objective is to provide control accounts and reporting facilities for all other operations.

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
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JUNE JUNE
2017/18 2018 2018

3. ACQUISITION OF ASSETS Budget YTD Budget Actual
$ $ $

The following assets have been acquired during
the period under review:

By Program

Governance
  Upgrade to Old Council Chambers 50,000 50,000 4,277.16
General Purpose Funding
  
Law, Order, Public Safety
New fire truck 0 0 0.00
Housing
  Staff Housing - Postings to GL 0 0 0.00
  Staff Housing - Lot 347 Broad - Bathroom Renovations 0 0 0.00
  Staff Housing - Lot 350 Broad - Garden Shed/Carpets 0 0 0.00
  Staff Housing - Reserve 3931 Oval House - Replace Fence 0 0 0.00
  Dreghorn Street - Bedroom Suite 0 0 0.00
  Other  Housing - 2 Caulfield St (Old Doctors House)-Painting/Carpets 0 0 0.00
  Other  Housing - 78 Yewers Ave - kitchen Lino 0 0 0.00
10% Deposit to Purchase Lot 559 Yewers Street 0 0 28,636.37
  Aged Person Units x 4 - water metres 60,000 60,000 4,030.00
Community Amenitites
  New Tip Site Construction 70,000 70,000 0.00
  Community Bus 135,000 135,000 0.00
Recreation and Culture
  Storage Shed 6x6 10,000 10,000 0.00
  Diving Blocks 10,000 10,000 4,880.00
  Sports Complex Upgrade 10,000 10,000 0.00
  Furniture & Equipment 20,000 20,000 0.00
  Morawa Interpretation Trails Project 20,000 20,000 0.00
Transport
  Road Construction
   - Rural Roads Construction 1,483,543 1,483,543 1,041,750.97
   - Townsite Roads Construction 148,435 148,435 116,905.52
  Footpath Construction 27,937 27,937 0.00
  Airfield Lighting Upgrade 10,000 10,000 0.00
Economic Services
  Caravan Park Camp Kitchen/Caretakers Cabin 25,000 25,000 0.00
  Caravan Park Concept Plan 12,500 12,500 0.00
  Morawa Gateway Project 25,000 25,000 0.00
  Industrial Land Development 20,000 20,000 0.00
  Phase 1 - Civic Square/Pedestrian Crossing 0 0 42,183.23
  Construction of Footpath - Jubilee Park 0 0 50,025.22
Morawa Perenjori Gateway Project 0 0 69,508.65
Other Property & Services
  Administration Furniture & Equipment 2,870 2,870 0.00
Generator for Admin Building 20,000 20,000 0.00

2,160,285 2,160,285 1,363,002.12

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
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JUNE JUNE
2017/18 2018 2018

3. ACQUISITION OF ASSETS (Continued) Budget YTD Budget Actual
$ $ $

The following assets have been acquired during
the period under review:

By Class

Land Held for Resale 20,000 20,000 0.00
Investments 0 0 0.00
Land 0 0 805.00
Buildings 155,000 155,000 36,943.53
Plant and Equipment 155,000 155,000 0.00
Furniture and Equipment 22,870 22,870 0.00
Infrastructure Assets - Roads 1,631,978 1,631,978 1,158,656.49
Infrastructure Assets - Footpaths 27,937 27,937 0.00
Infrastructure Assets - Drainage/Dams 0 0 0.00
Infrastructure Assets - Parks & Ovals 0 0 0.00
Infrastructure Assets - Airfields 10,000 10,000 0.00
Infrastructure Assets - Playground Equipment 0 0 0.00
Infrastructure Assets - Sewerage 0 0 0.00
Infrastructure Assets - Dams 0 0 0.00
Infrastructure Assets - Other 137,500 137,500 166,597.10

2,160,285 2,160,285 1,363,002.12

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
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SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018
JUNE

2017/18 2018
Budget Actual

$ $
6. RESERVES - CASH BACKED

(a) Leave Reserve
Opening Balance 281,137 281,138
Amount Set Aside / Transfer to Reserve 7,611 3,133
Amount Used / Transfer from Reserve (80,000) 0

208,748 284,270

(b) Sports and Recreation Facilities Reserve
Opening Balance 0 0
Amount Set Aside / Transfer to Reserve 0 0
Amount Used / Transfer from Reserve 0 0

0 0

(c) Plant Reserve
Opening Balance 905,518 905,518
Amount Set Aside / Transfer to Reserve 108,411 10,090
Amount Used / Transfer from Reserve (60,000) 0

953,929 915,608

(d) Building Reserve
Opening Balance 99,976 99,977
Amount Set Aside / Transfer to Reserve 20,929 1,113
Amount Used / Transfer from Reserve (50,000) 0

70,905 101,090

(e) Economic Development Reserve
Opening Balance 109,308 109,308
Amount Set Aside / Transfer to Reserve 1,015 1,218
Amount Used / Transfer from Reserve (25,000) 0

85,323 110,526

(f) Community Development Reserve
Opening Balance 1,187,559 1,187,559
Amount Set Aside / Transfer to Reserve 11,030 30,359
Amount Used / Transfer from Reserve (10,000) 0

1,188,589 1,217,918

(g) Sewerage Reserve
Opening Balance 216,306 216,305
Amount Set Aside / Transfer to Reserve 34,528 2,410
Amount Used / Transfer from Reserve (70,000) 0

180,834 218,716

(h) Unspent Grants and Contributions Reserve
Opening Balance 877,391 877,390
Amount Set Aside / Transfer to Reserve 8,149 1,495
Amount Used / Transfer from Reserve (832,972) (852,472)

52,568 26,413
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SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

JUNE
2017/18 2018
Budget Actual

$ $
6. RESERVES (Continued)

(i) Business Units Reserve
Opening Balance 81,961 81,962
Amount Set Aside / Transfer to Reserve 20,761 913
Amount Used / Transfer from Reserve 0 0

102,722 82,875

(j) Morawa Future Funds Interest
Opening Balance 88,036 88,036
Amount Set Aside / Transfer to Reserve 12,050 38,594
Amount Used / Transfer from Reserve 0 0

100,086 126,630

(k) Morawa Community Future Funds Reserve
Opening Balance 2,121,127 2,121,127
Amount Set Aside / Transfer to Reserve 19,703 81,711
Amount Used / Transfer from Reserve (36,000) (37,368)

2,104,830 2,165,470

(l) Refuse Transfer Station Reserve
Opening Balance 27 27
Amount Set Aside / Transfer to Reserve 0 0
Amount Used / Transfer from Reserve 0 0

27 27

(m) Aged Care Units Reserve - Units 6-9
Opening Balance 9,131 9,131
Amount Set Aside / Transfer to Reserve 85 102
Amount Used / Transfer from Reserve 0 0

9,216 9,233

(n) ST-N/Midlands Solar Thermal Power
Opening Balance 559,632 558,966
Amount Set Aside / Transfer to Reserve 5,198 5,464
Amount Used / Transfer from Reserve (550,000)               (564,430)

14,830 0

(o) ST-Morawa Revitalisation Reserve
Opening Balance 176,558 176,348
Amount Set Aside / Transfer to Reserve 1,640 1,357
Amount Used / Transfer from Reserve (178,198)               (140,000)

0 37,705

(p) Legal Fees Reserve
Opening Balance 20,177 20,177
Amount Set Aside / Transfer to Reserve 5,187 225
Amount Used / Transfer from Reserve 0 0

25,364 20,402
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SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018
JUNE

2017/18 2018
Budget Actual

$ $
6. RESERVES (Continued)

(q) Road Reserve
Opening Balance 141,649 141,649
Amount Set Aside / Transfer to Reserve 1,316 1,578
Amount Used / Transfer from Reserve 0 0

142,965 143,228

(r) Aged Care Units 1-4
Opening Balance 67,964 67,964
Amount Set Aside / Transfer to Reserve 631 757
Amount Used / Transfer from Reserve 0 0

68,595 68,721

(s) Aged Care Unit 5
Opening Balance 54,558 54,558
Amount Set Aside / Transfer to Reserve 507 608
Amount Used / Transfer from Reserve 0 0

55,065 55,166

(t) Swimming Pool Reserve
Opening Balance 0 0
Amount Set Aside / Transfer to Reserve 20,000 0
Amount Used / Transfer from Reserve 0 0

20,000 0

Total Cash Backed Reserves 5,384,596 5,583,997

Summary of Transfers
To Cash Backed Reserves

Transfers to Reserves
Leave Reserve 7,611 3,133
Sports and Recreation Facilities Reserve 0 0
Plant Reserve 108,411 10,090
Building Reserve 20,929 1,113
Economic Development Reserve 1,015 1,218
Community Development Reserve 11,030 30,359
Sewerage Reserve 34,528 2,410
Unspent Grants and Contributions Reserve 8,149 1,495
Business Units Reserve 20,761 913
Morawa Community Future Funds Interest 12,050 38,594
Morawa Community Future Fund Reserve 19,703 81,711
Refuse Transfer Station Reserve 0 0
Aged Care Units Reserve - Units 6-9 85 102
ST-N/Midlands Solar Thermal Power 5,198 5,464
ST-Morawa Revitalisation Reserve 1,640 1,357
Legal Fees Reserve 5,187 225
Road Reserve 1,316 1,578
Aged Care Units 1-4 631 757
Aged Care Unit 5 507 608
Swimming Pool Reserve 20,000 0

278,751 181,128
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SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

JUNE
2017/18 2018
Budget Actual

$ $
6. RESERVES (Continued)

Transfers from Reserves
Leave Reserve (80,000) 0
Sports and Recreation Facilities Reserve 0 0
Plant Reserve (60,000) 0
Building Reserve (50,000) 0
Economic Development Reserve (25,000) 0
Community Development Reserve (10,000) 0
Sewerage Reserve (70,000) 0
Unspent Grants and Contributions Reserve (832,972) (852,472)
Business Units Reserve 0 0
Morawa Community Future Funds Interest 0 0
Morawa Community Future Fund Reserve (36,000) (37,368)
Refuse Transfer Station Reserve 0 0
Aged Care Units Reserve - Units 6-9 0 0
ST-N/Midlands Solar Thermal Power (550,000) (564,430)
ST-Morawa Revitalisation Reserve (178,198) (140,000)
Legal Fees Reserve 0 0
Road Reserve 0 0
Aged Care Units 1-4 0 0
Aged Care Unit 5 0 0
Swimming Pool Reserve 0 0

(1,892,170) (1,594,270)

Total Transfer to/(from) Reserves (1,613,419) (1,413,142)

In accordance with council resolutions in relation to each reserve account, the purpose for which
the reserves are set aside are as follows:

Leave Reserve

Sportsground Complex Upgrade Reserve

Plant Reserve

Building Reserve

Economic Development Reserve

Community Development Reserve

Sewerage Reserve

Unspent Grants and Contributions Reserve

Business Units Reserve 

Morawa Community Future Funds Interest

To be used to fund leave requirements.

To be used to upgrade the Sporting Complex Facilities.

To be used to upgrade, replace or purchase new plant and equipment.

To be used to refurbish, replace, extend or establish Council owned buildings.

To be used for Morawa Community Projects

To be used to upgrade, refurbish or purchase new Business Units

To be used to create economic development initiatives in the local community.

To be used for Community Projects within the Shire of Morawa

To be used to repair, replace or extend the sewerage facility.

To be used as a quarantine for unspent committed funds.
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SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

6. RESERVES (Continued)

Morawa Community Future Fund Reserve

Memorandum

Refuse Transfer Station Reserve

Aged Care Units 6-9 Reserve

ST - N/Midlands Solar Thermal Power 
Reserves

ST-Morawa Revitalisation Reserve

Legal Fees Reserve
to be utilised for unforeseen Legal Fees

Road Reserve

Except for the Unspent Grants and Contributions Reserve, the Reserves are not expected to be used 
within a set period as further transfers to the reserve accounts are expected as funds are utilised.

Aged Care Units 1-4 Reserve

Aged Care Unit 5 Reserve

Swimming Pool Reserve
To be used for the maintenance/upgrade to Morawa Swimming Pool

to be untilised for future Road Construction and Maintenance

Super Town funds to be used for the Morawa Town Revitalisation Project 

To be used for Morawa Landfill closure and  Refuse Transfer Station implementation project - 
R4R funds 2011/12

To be used for the maintenance/ construction of  Aged Care Units at the Morawa Perenjori 

Super Town funds to be used for the N/Midlands Solar Thermal Power feasibility Study Project 

To be used to provide an ongoing conduit for benefits to the people and environment of the
Morawa Shire through the Sinosteel Midwest Corporation Morawa Future Fund Foundation

To be used for the maintenance/upgrade  Aged Care Unit 5 at the Morawa Perenjori Health 

To be used for the maintenance/upgrade of  Aged Care Units 1-4 at the Morawa Perenjori Health 
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2016/17 2016/17
B/Fwd B/Fwd

Per Per 2017/18
2017/18 Financial Actual
Budget Report

$ $ $
7. NET CURRENT ASSETS

Composition of Estimated Net Current Asset Position

CURRENT ASSETS

Cash - Unrestricted 48,420 (176,517) 749,332
Cash - Restricted Unspent Grants 0 317,600 0
Cash - Restricted Unspent Loans 0 0 0
Cash - Restricted Reserves 6,998,015 6,997,139 5,583,997
Rates - Current 0 487,406 563,292
Sundry Debtors 542,642 48,351 77,352
GST Receivable 0 76,915 151,218
Accrued Income/Prepayments 0 109,256 46,756
Provision for Doubtful Debts 0 (722) (722)
Other Current Debtors 0 0 0
Inventories 1,335 1,119 1,119

7,590,412 7,860,547 7,172,344

LESS: CURRENT LIABILITIES

Sundry Creditors (60,497) (92,665) (105,255)
Income Received in Advance 0 0 (59,958)
GST Payable 0 (44,535) (3,855)
Payroll Creditors 0 0 0
Accrued Expenditure 0 (1,634) 0
Other Payables 0 (5,953) 1,375
Withholding Tax Payable 0 0 0
Payg Payable 0 (43,671) (97,337)
Accrued Interest on Debentures 0 (3,509) 0
Accrued Salaries and Wages 0 (8,965) 0
Current Employee Benefits Provision (384,662) (384,662) (384,662)
Current Loan Liability 6,938 (70,815) 0

(438,221) (656,409) (649,692)

NET CURRENT ASSET POSITION 7,152,191 7,204,138 6,522,652

Less: Cash - Reserves - Restricted (6,998,015) (6,997,139) (5,583,997)
Less: Cash - Unspent Grants - Restricted 0 0 0
Less: Land Held for Resale 0 0 1,148
Add Back : Component of Leave Liability not
Add Back : Required to be Funded 281,138 281,138 284,270
Add Back : Current Loan Liability (6,938) 70,815 0

 SURPLUS/(DEFICIENCY) C/FWD 428,376 558,952 1,224,073

SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018
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9. TRUST FUNDS

Funds held at balance date over which the Municipality has no control and which are not included in
this statement are as follows:

Balance Amounts Amounts
Detail 01-Jul-17 Received Paid Balance

$ $ ($) $

Housing Bonds 2,000 3,108 0 5,108
Dreghorn Unit Bonds 1,164 0 0 1,164
Bonds Hall/Rec Centre Hire 100 800 0 900
Aged Care - Bond Karl Strudwick Number 5 1,266 0 0 1,266
Youth Centre 865 0 0 865
Council Nominations 0 320 0 320
Bill Johnson Unit 1 Bond 0 0 0 0
Haulmore Trailers Land Dep 4,641 0 0 4,641
Social Club Payments 0 0 0 0
Local Drug Action Group 660 0 0 660
BCITF/BRB Training Levy 1,818 1,412 (3,628) (398)
Daphne Little - Excess Rent 1,704 0 0 1,704
Morawa Oval Function Centre 1,763 500 0 2,263

15,981 6,140 (3,628) 18,493

SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018
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10. 

JUNE
2018 2017/18 2016/17

Actual Budget Actual
OPERATING REVENUES $ $ $

Governance 18,752 20,010 40
General Purpose Funding 3,516,391 2,693,995 4,202,543
Law, Order, Public Safety 32,077 26,230 396,038
Health 3,906 5,350 3,328
Education and Welfare 14,402 133,899 33,333
Housing 102,641 147,761 661,358
Community Amenities 437,386 554,091 439,329
Recreation and Culture 55,074 69,214 329,087
Transport 2,265,724 1,092,694 4,971,279
Economic Services 150,733 223,319 156,934
Other Property and Services 206,016 139,184 231,249
TOTAL OPERATING REVENUE 6,803,102 5,105,747 11,424,518

OPERATING EXPENSES

Governance 415,355 491,640 449,851
General Purpose Funding 195,624 174,282 196,911
Law, Order, Public Safety 100,117 84,223 146,986
Health 212,612 210,604 155,117
Education and Welfare 96,308 800,015 176,028
Housing 313,037 313,270 152,845
Community Amenities 575,334 741,202 585,147
Recreation & Culture 1,409,018 1,136,614 1,164,884
Transport 3,321,263 1,598,634 5,175,238
Economic Services 1,119,314 794,594 415,210
Other Property and Services 76,953 36,296 62,476
TOTAL OPERATING EXPENSE 7,834,935 6,381,374 8,680,694

CHANGE IN NET ASSETS
RESULTING FROM OPERATIONS (1,031,833) (1,275,627) 2,743,824

SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

OPERATING STATEMENT
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SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

11. BALANCE SHEET

JUNE
2018 2016/17

Actual Actual
$ $

CURRENT ASSETS
Cash Assets 6,333,329 7,138,222
Receivables 837,897 721,205
Inventories 1,119 1,119
TOTAL CURRENT ASSETS 7,172,345 7,860,546

NON-CURRENT ASSETS
Receivables 16,559 16,559
Inventories 0 0
Property, Plant and Equipment 22,470,126 23,105,106
Infrastructure 44,355,196 44,071,710
TOTAL NON-CURRENT ASSETS 66,841,881 67,193,375

TOTAL ASSETS 74,014,226 75,053,921

CURRENT LIABILITIES
Payables 265,031 200,933
Interest-bearing Liabilities 0 70,815
Provisions 384,662 384,662
Trust Imbalance (1,148) 239,867
TOTAL CURRENT LIABILITIES 648,545 656,410

NON-CURRENT LIABILITIES
Interest-bearing Liabilities 381,781 381,782
Provisions 26,386 26,386
TOTAL NON-CURRENT LIABILITIES 408,167 408,168

TOTAL LIABILITIES 1,056,712 1,064,578

NET ASSETS 72,957,514 73,989,343

EQUITY
Retained Surplus 34,718,529 34,337,220
Reserves - Cash Backed 5,583,997 6,997,139
Reserves - Asset Revaluation 32,654,987 32,654,987
TOTAL EQUITY 72,957,513 73,989,346
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12. FINANCIAL RATIO

2017/18
YTD

2016/17 2015/16 2014/15

Current Ratio 4.360 2.210 3.530 3.550

The above rates are calculated as follows:

Current Ratio equals Current assets minus restricted current assets
Current liabilities minus liabilities associated

with restricted assets

SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018
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Purpose

The Materiality variances adopted by Council are:
Actual Variance to YTD Budget up to 5%: Don’t Report

Actual Variance exceeding 10% of YTD Budget Use Management Discretion
Actual Variance exceeding 10% of YTD Budget and a value greater than $10,000: Must Report

REPORTABLE OPERATING REVENUE VARIATIONS

General Purpose Funding - Variance above budget expectations

Timing - FAGS money for 18/19 received early

Education and Welfare - Variance below budget expectations

Youth Centre income decreased due to changes to operations of the Youth Centre -
Timing on grant income

Housing - Variance below budget expectations

Aged Care Units not fully utilised as budget expectations

Community Amenities - Variance below budget expectations.

Recreation & Culture - Variance below budget expectations.

Transport - Variance above expectations.

Flood Damage income offset by outgoing

Economic Services - Variance below budget expectations.

Other Property & Services - Variance above budget expectations.

REPORTABLE OPERATING EXPENSE VARIATIONS

Note: Depreciation is not raised until after the audit is completed.  
This affects variations across all programs

Law, Order and Public Safety - Variance above budget expectations.

Education and Welfare - Variance below budget expectations

Industry Training centre yet to commence - not likely to commence

Housing - Variance above budget expectations.

Yewers Ave house substantial repairs when tenant vacated above budget
expectations

Community Amenities - Variance below budget expectations.

Recreation and Culture - Variance above budget expectations.

Relief Swimming Pool Manger non budgeted item

Transport - Variance above budget expectations.

Economic Services - Variance above budget expectations

Other Property & Services - Variance above budget expectations.

Solar Thermal Grant 550k sent back to deparmtent unspent

Expenses offset by overheads adjusted in budget review below budget expectations

Community Bus upgrade not going ahead as per budget review - income below budget expectations

Pool admissions lower than budget prediction. 32k operational grant ceased.

Overall Caravan Park and Units income low due to slow season, Business units vacancy's no income - below budget
expectations

DOT licensing expenses high - offset by income. Aerodrome expenses higher than budget expectations

Tip maintenance costs and Public Toilet Ammenities expenses under budget expectations

TAFE training offset with expenses, use of our equipment - above budget expectations

Changes to  SES to DFES  timing

SHIRE OF MORAWA
FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

Report on Significant variances Greater than 10% and $10,000

The purpose of the Monthly Variance Report is to highlight circumstances where there is a major variance from the
YTD Monthly Budget and YTD Actual figures. These variances can occur because of a change in timing of the
activity, circumstances change (eg a grants were budgeted for but was not received) or changes to the original
budget projections. The Report is designed to highlight these issues and explain the reason for the variance.
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SHIRE OF MORAWA
FOR THE PERIOD 1 JULY 2017 TO 30 JUNE 2018

Report on Significant variances Greater than 10% and $10,000
REPORTABLE NON-CASH VARIATIONS

(Profit)/Loss on Asset Disposals - Variance above budget expectations.

REPORTABLE CAPITAL EXPENSE VARIATIONS

Purchase of Land & Buildings - Variance below budget expectations.

Industrial Land Devlopment not proceeded as yet - timing
New tip site not purchase and will not proceed this financial year

Purchase of Plant & Equipment - Variance below budget expectations.

Community Bus upgrade not proceeding this financial year
Generator for Admin Building yet to be purchased

Purchase of Furniture and Equipment - Variance below budget expectations.

Blow up play station for Swimming Pool not proceeding - was reliant on grant income

Purchase of Infrastructure Assets Roads - Variance below budget expectations.

Purchase Infrastructure Assets - Other- Variance above budget expectations.

Timing Variance on Road Construction
Morawa Gateway Project awaiting grants
Morawa Perenjori Trails Project awaiting grants

Transfer to Reserves - Variance below budget expectations.

Transfers to Reserves - timing

REPORTABLE CAPITAL INCOME VARIATIONS

Proceeds from Disposal of Assets - Variance within budget expectations.

Transfer from Reserves - Variance below budget expectations.

Transfers to Municipal Fund - timing on completion of projects

Capital Road Works for roads under budget - timing 
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SUMMARY 
 
The Interim Audit Report for the year ending 30 June 2018 has been received and is 
presented to Council. 
 
DECLARATION OF INTEREST 
 
Nil 
 
ATTACHMENTS 
 
Attachment 1 – 7.2.2.4a Annual Financial Report Interim Audit Results  

 
BACKGROUND INFORMATION 
 
This year has seen some major changes to the annual audit process as discussed at the 
Audit Committee Meeting held on 8 May 2018. In the past each Local Government 
appointed an independent auditor for a three year period to carry out the annual audit.  
With effect from the 2017/2018 financial year the Office of the Auditor General has taken 
over the audit responsibility for all Local Governments in WA. We were advised by the 
Auditor General on 13 February that they had approved RSM Bird Cameron to carry out 
the audit for the year ended 30 June 2018 on their behalf. 
 
As part of the new audit process the Audit Committee had to meet with the Auditor and a 
representative of the Office of the Auditor General to review the Audit Planning 
Memorandum. The primary purpose of the Audit Planning Memorandum (APM) is to brief 
the Audit Committee on the proposed approach to the audit of the financial report of the 
Shire.  
 
 
 

Item No/ Subject: 7.2.2.4 Interim Audit Report 
   

Date of Meeting:  19 July 2018 
 
Date & Author:  10 July 2018 – Jenny Goodbourn 
 
Responsible Officer: Chris Linnell– Chief Executive Officer 
 
Applicant/Proponent: Jenny Goodbourn – Executive Manager Corporate & 

Community Services 
 

  File Number:  FM.FRP.1 
 
Previous minute/s &   
Reference:   
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OFFICER’S COMMENT 
 
One of the changes to come from the new approach to the audit process was the 
formalising of the interim audit with a management letter being produced at its completion. 
Previously a report and letter had only been produced at completion of the End of Year 
Audit. 
 
RSM Bird Cameron were on site at the Shire on 21-22 May 2018 to conduct the interim 
audit and then followed up on any issues with the Executive Management Team before 
reporting the outcome to the Auditor General. We have now received the interim audit 
report from the OAG which is presented to Council for their information and/or comment. 
 
COMMUNITY CONSULTATION 
 
Nil 
 
COUNCILLOR CONSULTATION 
 
Nil 
 
STATUTORY ENVIRONMENT 
 
Local Government Act 1995 
Local Government (Financial Management) Regulations 1996 
 
POLICY IMPLICATIONS 
 
Nil 
 
FINANCIAL IMPLICATIONS 
 
Nil 
 
STRATEGIC IMPLICATIONS 
 
Shire of Morawa Strategic Community Plan 
 4.3 A local government that is respected professional and accountable. 
 
RISK MANAGEMENT 
 
Establishment of appropriate internal controls and procedures minimises the risk of 
oversight and loss to the Shire of Morawa. 
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VOTING REQUIREMENT 
 
Simple Majority 
   
OFFICER’S RECOMMENDATION 
 
With regards to the Interim Audit by the Office of Auditor General, Council notes the 
Interim Audit Report. 
 
COUNCIL RESOLUTION 
 
180709  Moved:  Cr Stokes 

  Seconded:   Cr Agar 
 

That Standing Orders be suspended at 5.46pm. 
                                                                                                    CARRIED 7/0 

 
COUNCIL RESOLUTION 
 
180710  Moved:  Cr Agar  

  Seconded:   Cr Stokes 
 

That Standing Orders be resumed at 5.50pm. 

                                                                                                    CARRIED 7/0 
 

COUNCIL RESOLUTION 
 
180711  Moved:  Cr Carslake 

  Seconded:   Cr Agar 
 

With regards to the Interim Audit by the Office of Auditor General, Council notes the 
Interim Audit Report. 

                                                                                                    CARRIED 7/0 
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7.2.2.4a Annual Financial Report - Interim Audit Results
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SUMMARY 
 
Auction of Lots 12 and 13 Simpson Street, Gutha on 4 August 2018 for non-payment of 
rates. Lots adjoining Gutha Town Hall which occasionally get used when functions are 
being held at the hall. 
 
DECLARATION OF INTEREST 
 
Nil 
 
ATTACHMENTS  
 
Attachment 1 – 7.2.2.5a Form 5 – Sale of 12 Simpson Street, Gutha 
 
BACKGROUND INFORMATION 
 
This is an ongoing matter that has been before Council previously. The owner of the 
property is deceased and there has been no probate applied for on the estate. In 2009 
a letter was received from the deceased’s niece advising the Shire of no interest in the 
land and that the family wanted to return it to the Shire. However, as there is no 
probate, there was no executor to formally authorise this. The best way to proceed 
according to CS Legal was to follow the process under section 6.64 of the Local 
Government Act 1995 and proceed with sale of the land for non-payment of 
outstanding rates or service charges. 
 
At the Ordinary Council Meeting on 23 February 2017 Council resolved: 
 
COUNCIL RESOLUTION 
 
1702009  Moved:  Cr Thornton 

   Seconded:   Cr Coaker 
 

Item No/ Subject: 7.2.2.5 Sale of Land for Non-payment of Rates 
   

Date of Meeting: 19 July 2018 
  
Date & Author:  10 July 2018 – Jenny Goodbourn 
 
Responsible Officer: Jenny Goodbourn –  

Executive Manager Corporate & Community Services 
 
Applicant/Proponent: Executive Manager Corporate & Community Services 
 

  File Number: A683 
 
Previous minute/s &  16 March 2016 Item 7.2.2.4 – Resolution 1603004 
Reference:   23 February 2017 Item 7.2.2.7 – Resolution 1702009 
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That Council :  
 
(1) Rescind motion 1603004 – 
 
 Lot 12 Simpson Street Gutha, be put up for sale due to unpaid rates of more than 3 
years. 
 
Should the property not be sold within 12 months, the property is to be transferred to 
the ownership of the Shire of Morawa and the Outstanding rates be written off.                                
 

CARRIED 7/0 
  

(2) Resolves to exercise its power of sale under Part 6 Subdivision of Local 
Government Act 1995 (WA) over Lots 12 & 13 on Deposited Plan 142516 being all that 
piece of land contained in Certificate of Title Volume 1035 Folio 876, more commonly 
known as Lots 12 & 13 Simpson Street Gutha. 

CARRIED 6/0 
 
OFFICER’S COMMENT 
 
The legal process to advise of the Shire’s intention and to comply with necessary 
legislation has been undertaken and the property can now be put up for auction. In the 
event of the auction being unsuccessful and if after a further 12 months there has been no 
sale the Shire can request the land be transferred into its ownership. 
 
The auction is scheduled for Saturday, 4 August 2018 at 11am, to be conducted at the 
Shire office. 
 
Valuation of the property is thought to be negligible due to its remote location, with a 
market appraisal from local real estate agents being in the region of $1,000 - $2,000.  
 
A reserve price will be required for the auction. Current rates and charges outstanding 
amount to $3,908 and there are likely to be around another $2,000 in charges incurred to 
complete the legal process and conduct the auction. It would be prudent to set a reserve to 
cover the outstanding charges; no or a low reserve would mean that Council would be 
looking at writing off the majority of the debt. A reserve of $6,000 is recommended. 
 
At the auction it will be necessary for a representative of the Shire to attend and able to 
enter into any contract of sale on behalf of the Shire that might be accepted.  
 
At the June 2018 Ordinary Council Meeting Council passed a delegation for Disposing of 
Property to the CEO; however the CEO will not be available to attend the auction, being in 
Perth for the WALGA annual conference, and as this auction is slightly different to some of 
the conditions of that delegation it is requested that delegation be granted to the Executive 
Manager Corporate & Community Services for this specific transaction should it be 
required rather than the CEO making a sub-delegation. 
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COMMUNITY CONSULTATION 
 
Nil 
 
COUNCILLOR CONSULTATION 
 
Nil 
 
STATUTORY ENVIRONMENT 
 
Section 6.64 Local Government Act 1995 
Section 6.68 Local Government Act 1995 
Section 5.42 Local Government Act 1995 
 
POLICY IMPLICATIONS 
 
Nil 
 
FINANCIAL IMPLICATIONS 
 
Nil – Sale would have no material effect to the budget 
 
STRATEGIC IMPLICATIONS 
 
Nil 
 
RISK MANAGEMENT 
 
Nil 
 
VOTING REQUIREMENTS 
 
Absolute Majority 
 
OFFICER’S RECOMMENDATION 
 
In respect of the auction of Lots 12 and 13 Simpson Street, Gutha, that Council: 
 

• Set a reserve price of $6,000 for the auction, and 
• Delegate authority to the Executive Manager Corporate & Community Services 

as the Shire representative to sign any contract for sale of land should it be 
required on the day of the auction being 4 August 2018. 
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COUNCIL RESOLUTION 
 
1807012 Moved:  Cr Carslake 

  Seconded:   Cr Agar 
 

In respect of the auction of Lots 12 and 13 Simpson Street, Gutha, that Council: 
 

• Set a reserve price of $6,000 for the auction, and 
• Delegate authority to the Executive Manager Corporate & Community 

Services as the Shire representative to sign any contract for sale of land 
should it be required on the day of the auction being 4 August 2018. 

 
CARRIED BY ABSOLUTE MAJORITY 7/0 
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7.2.2.5a Form 5 – Sale of 12 Simpson Street, Gutha
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SUMMARY 
 
That Council reviews any submissions received in connection with the proposed 
differential rates for 2018/19 and determines to apply for Ministerial Approval to 
adopt differential rates for the Shire of Morawa for 2018/19. 
 
 
DECLARATION OF INTEREST 
 
Nil 
 
ATTACHMENTS  
 
Attachment 1 – 7.2.2.6a Email from Southern Sky Energy Pty Ltd 
Attachment 2 – 7.2.2.6b Response to Southern Sky Energy Pty Ltd 
 
BACKGROUND INFORMATION 
 
At the June Ordinary Council Meeting,  Council resolved:- 

COUNCIL RESOLUTION 
 
180608            Moved:  Cr Collins 

  Seconded:   Cr Coaker 
 
That Council resolves to: 
 
1. Adopt the Statement of Objects and Reasons for Differential Rating for 

2018/2019; 
 

Item No/ Subject: 7.2.2.6 Differential Rating 2018-2019 - Review of 
Submissions  

   
Date of Meeting:  19 July 2018 
 
Date & Author:  18 July 2018 – Jenny Goodbourn  
 
Responsible Officer: Chris Linnell – Chief Executive Officer 
 
Applicant/Proponent: Executive Manager Corporate & Community Services 
 

  File Number: GS.PRG.3 
 
Previous minute/s & 
Reference:   June 2018 Item 7.2.2.4 – Resolution 180608 

Minutes OCM - 19 July 2018 116



2. Pursuant to sections 6.32, 6.33, 6.34 and 6.35 of the Local Government 
Act 1995, adopt a 1.9% rate increase across all categories to form the 
basis of the proposed rate setting for the 2018/2019 budget as detailed 
below: 
 
 

 
 
 

3. Authorise the Chief Executive Officer to advertise the proposed 
Differential rates for 2018/2019 and call for submissions in accordance 
with the Local Government Act 1995 Section 6.36 – for a minimum of 21 
days; and 
 

4. Authorise the Chief Executive Officer to seek Ministerial approval under 
Section 6.33 of the Local Government Act 1995 to impose differential 
rates at the end of the advertising period, subject to no submissions 
being received. 

 
CARRIED BY ABSOLUTE MAJORITY 6/0 

 

 

OFFICER’S COMMENT 
 
The intention to impose differential rates was advertised in accordance with s6.36 of 
the Local Government Act 1995 in the Geraldton Guardian newspaper on Tuesday, 
June 26 2018. 

Proposed rate categories fro 2018/2019

Rate in $ 2018/2019
2018/2019 Projected

Income
General Rates
GRV Residential/Commercial 7.7145 268 2,794,698.00 215,597
UV Rural 2.3481 204 63,330,000.00 1,487,052
UV Mining 29.5185 17 492,470.00 145,370

Minimum Rates
GRV Residential/Commercial 296 45 27,075.00 13,320
UV Rural 296 7 60,100.00 2,072
UV Mining 668 7 5,428.00 4,676

548 66,709,771 1,868,087

Income before discounts 1,868,087

SHIRE OF MORAWA

Number 
of 

properties

Rateable 
Value $
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The advertisement contained details of each differential general rate and minimum 
payment endorsed by Council; advised of the availability of the statement detailing the 
objectives and reasons and invited submissions from electors or ratepayers in respect 
of the proposed differential general or minimum payment and any related matters 
within 21 days. 

The notice was also posted on the Shire notice boards, webpage, Facebook and letters 
were sent out to all ratepayers within the proposed differential category, as required 
under the Rating Policy – Giving Notice Guidelines. 

Submissions closed at 4pm on Wednesday, 18 July 2018. 

At the close of submissions one email response had been received.  

Council is required, as part of the Differential Rating process to consider and assess 
any submissions that it receives regarding the Objects and Reasons for implementing 
differential rating prior to seeking ministerial approval. 

The submission received was from Southern Sky Energy who hold one small 
petroleum permit within the Shire that was granted in February 2018 for a term of six 
years. The matters raised in the submission are not actually an objection to the 
imposition of a differential rate but rather a request that as they expect to do little work 
within the Shire of Morawa that they be rated as a minimum rate.  
 
The CEO has replied to Southern Sky Energy explaining the basis of how rates are 
calculated and that the Shire is not able to choose to apply a minimum rate to an 
assessment, but rather has to use the value provided by Landgate to calculate the 
appropriate rate. It should be noted that the proposed minimum rate for UV mining for 
2018/19 is $668 and the proposed rate for this assessment is $709.62. The difference 
being some $41.62 it is not considered material. 
 
It is therefore recommended that there is no change to the proposed differential rates 
as advertised and that a submission be made requesting Ministerial Approval on that 
basis. 

 
COMMUNITY CONSULTATION 
 
As per the comments regarding differential rating in this report – Advertising of 
Objects and Reasons. 
 
COUNCILLOR CONSULTATION 
 
Budget Briefing Sessions May 2018 
Ordinary Council Meeting 21 June 2018 
 
STATUTORY ENVIRONMENT 
 
Section 6.33(1) of the Local Government Act 1995 and Financial Management 
Regulation 52A. A local government may impose a differential rate. 
 
An application to the Minister for Local Government is required for approval to 
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impose a differential general rate under section 6.33(3) of the Local Government 
Act 1995 that is more than twice the lowest differential rate being imposed.   

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

The level of rates raised including the impact of the differential rates for UV Mining is 
summarised as follows: 

The 1.9% increase will see total funds raised in excess to 2017/18 of $41,123. 

STRATEGIC IMPLICATIONS 

Outcome 4.5 Long term financial viability. 

Reference Strategy Still 
Relevant Priority Timeframe Key

Partners 

4.5.1 
Maintain a Financial Health 
Indicator (FHI) score within 
acceptable benchmarks 

YES HIGH ONGOING DLGSCI 

4.5.2 
Continue to assess quality and 
usage of the Shire’s services, 
facilities and assets. 

YES MEDIUM ONGOING 

Projected rate incomes with 1.9%increases with a comparison to 2017/2018

Rate in $ 2018/2019
Actual Income 2018/2019 Projected

2017/2018 2017/2018 1.9% CPI Income
General Rates Increase
GRV Residential/Commercial 268 2,788,190 7.5707 211,093 268 2,794,698.00 7.7145 215,597
UV Rural 202 63,224,999 2.3043 1,456,750 204 63,330,000.00 2.3481 1,487,052
UV Mining 15 472,333 28.9681 136,826 17 492,470.00 29.5185 145,370

Minimum Rates
GRV Residential/Commercial 46 27,078 290 13,340 45 27,075.00 296 13,320
UV Rural 6 53,200 290 1,740 7 60,100.00 296 2,072
UV Mining 11 11,311 656 7,216 7 5,428.00 668 4,676

548 66,577,111 1,826,964 548 66,709,771 1,868,087

Income before discounts 1,826,964 1,868,087

SHIRE OF MORAWA

Rate in $
Number 

of 
properties

Rateable 
Value $

Number 
of 

properties

Rateable 
Value $
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4.5.3 

Ensure currency of all required 
IPRF documents including 
Assets Management Plans, 
Plant Replacement Programs, 
Corporate Business Plans and 
Long Term Financial Plans. 

YES HIGH ONGOING DLGSCI 

RISK MANAGEMENT 

Under the Shire’s risk governance framework, non-compliance with the requirements 
regarding differential rates is a major risk i.e. imposed penalties. Such a penalty would 
be imposed by the Department of Local Government. Through complying with the 
requirements of the State Rating Policy: Differential General Rates, the risk is mitigated 
from High to Low. 

VOTING REQUIREMENTS 

Simple Majority 

OFFICER’S RECOMMENDATION 

That Council resolve to endorse Ministerial Approval be sought to adopt differential 
general rates as detailed below for the Shire of Morawa for the 2018-19 financial 
year: 

Proposed rate categories for 2018/2019

Rate in $ 2018/2019
2018/2019 Projected

Income
General Rates
GRV Residential/Commercial 7.7145 268 2,794,698.00 215,597
UV Rural 2.3481 204 63,330,000.00 1,487,052
UV Mining 29.5185 17 492,470.00 145,370

Minimum Rates
GRV Residential/Commercial 296 45 27,075.00 13,320
UV Rural 296 7 60,100.00 2,072
UV Mining 668 7 5,428.00 4,676

548 66,709,771 1,868,087

Income before discounts 1,868,087

SHIRE OF MORAWA

Number 
of 

properties

Rateable 
Value $
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COUNCIL RESOLUTION 

180713 Moved:  Cr Stokes 
 Seconded:   Cr Carslake 

That Council resolve to endorse Ministerial Approval be sought to adopt 
differential general rates as detailed below for the Shire of Morawa for the 
2018-19 financial year: 

  CARRIED 7/0 

Proposed rate categories for 2018/2019

Rate in $ 2018/2019
2018/2019 Projected

Income
General Rates
GRV Residential/Commercial 7.7145 268 2,794,698.00 215,597
UV Rural 2.3481 204 63,330,000.00 1,487,052
UV Mining 29.5185 17 492,470.00 145,370

Minimum Rates
GRV Residential/Commercial 296 45 27,075.00 13,320
UV Rural 296 7 60,100.00 2,072
UV Mining 668 7 5,428.00 4,676

548 66,709,771 1,868,087

Income before discounts 1,868,087

SHIRE OF MORAWA

Number 
of 

properties

Rateable 
Value $
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SUMMARY 

Council to consider an application for an Exploration Licence by Galahad Resources Pty 
Ltd. 

DECLARATION OF INTEREST 

Nil 

ATTACHMENTS 

Attachment 1 - 7.2.3.1a Letter advising of application and supporting documents 

BACKGROUND INFORMATION 

An application has been lodged with the Mining Registrar by Devlin Tenement 
Management Services, acting on behalf of the Galahad Resources Pty Ltd for an 
Exploration Licence covering a total of 19 blocks.  The land affected is in both the Morawa 
and Perenjori Shires, with approximately 7.5 blocks being in the Morawa Shire area. 

The proposed Exploration Licence is located in an area between Koolanooka Springs 
Road and the southern portion of Lochada Road.   The correspondent has verbally 
indicated that the exploration will be primarily for gold. 

OFFICER’S COMMENT 

As part of the approval process, where new tenements are being granted, interested 
parties are notified so that any objections to the proposed grant may be lodged.  
Objections must be lodged prior to 2 August 2018. 

Item No/ Subject: 7.2.3.1 Application for Exploration Licence 

Date of Meeting: 20 July 2018 

Date & Author:  10 July 2018 – Samantha Appleton 

Responsible Officer: Samantha Appleton 
Executive Manager Development and Administration 

Applicant/Proponent: Deblin Tenement Management Services on behalf of 
Galahad Resources Pty Ltd  

  File Number: ED.IND.1 

Previous minute/s & 
Reference:  
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COMMUNITY CONSULTATION 
 
Nil 
 
COUNCILLOR CONSULTATION 
 
Nil 
 
STATUTORY ENVIRONMENT 
 

MINING ACT 1978 - SECT 59 

59 .         Determination of application for exploration licence 

        (1)         A person who wishes to object to the granting of an application for an 
exploration licence shall lodge a notice of objection within the prescribed time and in the 
prescribed manner.  
        (2)         Where no notice of objection is lodged within the prescribed time, or any 
notice of objection is withdrawn, the mining registrar shall, unless subsection (4)(b) 
applies, forward to the Minister a report which recommends the grant or refusal of the 
exploration licence and sets out the reasons for that recommendation.  
        (3)         The mining registrar shall —  
            (a)         recommend the grant of the exploration licence if satisfied that the 
applicant has complied in all respects with the provisions of this Act; or  
            (b)         recommend the refusal of the exploration licence if not so satisfied.  
        (4)         Where a notice of objection —  
            (a)         is lodged within the prescribed time; or  
            (b)         is not lodged within the prescribed time but is lodged before the mining 
registrar has forwarded a report to the Minister under subsection (2) and the warden is 
satisfied that there are reasonable grounds for late lodgement,  
                and the notice of objection is not withdrawn, the warden shall hear the 
application for the exploration licence on a day appointed by the warden and may give 
any person who has lodged such a notice of objection an opportunity to be heard.  
        (5)         The warden shall as soon as practicable after the hearing of the application 
forward to the Minister for the Minister’s consideration —  
            (a)         the notes of evidence; and  
            (b)         any maps or other documents referred to in the notes of evidence; and  
            (c)         a report which recommends the grant or refusal of the exploration licence 
and sets out the reasons for that recommendation.  
        (6)         On receipt of a report under subsection (2) or (5), the Minister may grant or 
refuse the exploration licence as the Minister thinks fit, and irrespective of whether —  
            (a)         the report recommends the grant or refusal of the exploration licence; 
and  
            (b)         the applicant has or has not complied in all respects with the provisions 
of this Act.  
        [Section 59 inserted by No. 58 of 1994 s. 15(1); amended by No. 39 of 2004 s. 59; 
No. 12 of 2010 s. 22.]  
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POLICY IMPLICATIONS 
 
Nil 
 
FINANCIAL IMPLICATIONS 
 
Granting of new tenements will result in a small increase of rate income subject to the 
valuation of the new tenement. 
 
STRATEGIC IMPLICATIONS 
 
Shire of Morawa Strategic Community Plan 
1.2   Maximise business, industry and investment opportunities. 
 
RISK MANAGEMENT 
 
Nil 
 
VOTING REQUIREMENTS 
 
Simple Majority 
 
OFFICER’S RECOMMENDATION 
 
Council resolves that pursuant to the Mining Act 1978, Section 59, the Shire of Morawa 
does not lodge an objection to the granting of proposed Exploration Licence 70/5189. 
 
COUNCIL RESOLUTION 
 
180714  Moved:  Cr Stokes 

  Seconded:   Cr Collins 
 

Council resolves that pursuant to the Mining Act 1978, Section 59, the Shire of 
Morawa does not lodge an objection to the granting of proposed Exploration 
Licence 70/5189. 
 

                                                                                                    CARRIED 7/0 
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7.2.3.1a Letter advising of application and supporting documents
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8. New Business of an Urgent Nature

Nil

9. Applications for Leave of Absence

Nil

10. Motions of Which Previous Notice Has Been Given

Nil

11. Questions from Members without Notice

Nil

12. Meeting Closed to Public

Minutes OCM - 19 July 2018 130



 

 
 

SUMMARY 

This item seeks Council’s approval under s5.23 (2) (c) of the Local Government Act 1995 
to move into camera or closed session to consider a matter regarding the lease of a 
Business Incubator Unit and extension of the existing lease of Lot 511 White Avenue, 
Morawa to Ausco. 

DECLARATION OF INTEREST 

Nil 

ATTACHMENTS 

Nil 

BACKGROUND INFORMATION 

Nil 

OFFICER’S COMMENT 

In item 12.1.2 Council will be presented with the CEO’s recommendation for the lease of 
a Business Incubator Unit and extension of the existing lease of Lot 511 White Avenue, 
Morawa to Ausco. 

COMMUNITY CONSULTATION 

Nil 

COUNCILLOR CONSULTATION 

Nil 

Item No/ Subject: 12.1 Closure of Meeting to the Public 

Date of Meeting:  19 July 2018 

Date & Author:  10 July 2018 – Chris Linnell 

Responsible Officer:  Chris Linnell - Chief Executive Officer 

Applicant/Proponent:  Chief Executive Officer 

 File Number:   GV.CMT.1 

Previous minute/s & 
Reference:  
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STATUTORY ENVIRONMENT 

 
Local Government Act 1995  
 
Under section 5.23 (2) of the Local Government Act 1995, part of a council meeting may 
be closed, if the meeting deals with any of the following: 
(a)  a matter affecting an employee or employees;  
(b) the personal affairs of any person;  
(c)  a contract entered into, or which may be entered into, by the local government and   

which relates to a matter to be discussed at the meeting;  
(d) legal advice obtained, or which may be obtained, by the local government and which  

relates to a matter to be discussed at the meeting;  
(e) a matter that if disclosed, would reveal — 

(i)  a trade secret;  
(ii)  information that has a commercial value to a person;  
(iii)  information about the business, professional, commercial or financial affairs of a 

person, where the trade secret or information is held by, or is about, a person 
other than the local government; 

(f) a matter that if disclosed, could be reasonably expected to —  
(i) impair the effectiveness of any lawful method or procedure for preventing, 

detecting, investigating or dealing with any contravention or possible contravention 
of the law;  

(ii) endanger the security of the local government’s property;  
(iii) prejudice the maintenance or enforcement of a lawful measure for protecting 

public safety;  
(g) information which is the subject of a direction given under section 23(1a) of the 

Parliamentary Commissioner Act 1971; and 
(h) such other matters as may be prescribed. 
 
Shire of Morawa Standing Orders Local Law 2011 
 
The key parts include: 
 
6.2 (1) The CEO may recommend that part of the meeting is closed. 
6.2 (2) The Council may decide to close a meeting or part of a meeting. 
6.2 (3)The presiding member is to direct everyone to leave the meeting except,        

members, the CEO and any officer specified. 
6.2 (5) Clause 8.9 (re speaking twice) 
6.2 (7) The presiding member is to ensure any resolution of the Council made while the 

meeting was closed is to read out including a vote of a member. 
 
POLICY IMPLICATIONS 
 
Nil 
 
FINANCIAL IMPLICATIONS 
 
Nil 
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STRATEGIC IMPLICATIONS 
 
Nil 
 
RISK MANAGEMENT 
 
Nil 
 
VOTING REQUIREMENTS 
 
Simple Majority 
 
OFFICER’S RECOMMENDATION 
 
That Council closes the meeting to the public under section 5.23 (2) c) of the Local 
Government Act 1995 and the Shire of Morawa Standing Orders Local Law 2011 s 6.2 
(2) so that it can consider a matter regarding the lease of a Business Incubator Unit and 
extension of the existing lease of Lot 511 White Avenue, Morawa to Ausco. 
 
COUNCIL RESOLUTION 
 
180715  Moved:  Cr Collins 

  Seconded:   Cr Carslake 
 

That Council closes the meeting to the public under section 5.23 (2) c) of the Local 
Government Act 1995 and the Shire of Morawa Standing Orders Local Law 2011 s 
6.2 (2) so that it can consider a matter regarding the lease of a Business Incubator 
Unit and extension of the existing lease of Lot 511 White Avenue, Morawa to 
Ausco. 

                                                                                                    CARRIED 7/0 
 

 
Sylvia Buist left the meeting at 5.54pm 
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12.2 Public reading of resolutions that may be made public 

13. Closure

The President declared the meeting closed at 5.58pm.

14. Reopening of Meeting

 COUNCIL RESOLUTION

180718      Moved: Cr Stokes 
Seconded:   Cr Collins 

That the meeting be reopened. 

CARRIED 6/0 

The President declared the meeting reopened at 7.22pm. 

14.1 Recording of Those Present 

Cr K J Chappel President 
Cr D S Agar  
Cr J M Coaker 
Cr D B Collins 
Cr SD Katona 
Cr K Stokes 

Mr C Linnell         Chief Executive Officer 
Ms S Appleton Executive Manager Development & Administration 
Mrs J Goodbourn Executive Manager Corporate & Community Services 
Ms E Cuthbert Economic Development Manager 
Mr R Davy       Acting Principal Works Manager 
Mrs S Adams Executive Assistant to CEO 

COUNCIL RESOLUTION 

180719      Moved:  Cr Agar 
Seconded:   Cr Collins 

That Council reschedule the August Ordinary Council Meeting from 16 August 
2018 to 23 August 2018, with public notification to be given as per the Local 
Government Act 1995.

CARRIED 6/0 
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15. Closure

The President declared the meeting closed at 7.24pm.

………………………………………  Presiding Person 

Next Meeting - Ordinary Meeting 23 August 2018 
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