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1 Declaration of Opening

The Shire President declared the meeting open at 5:30pm.

11

1.2

1.3

1.4

1.5

2 Public

Recording of Those Present

Cr D S Carslake
Cr D S Agar

Cr J M Coaker
Cr D B Collins
Cr SD Katona
Cr K Stokes

Mr C Linnell

Ms S Appleton
Mrs J Goodbourn
Ms E Cuthbert
Mr R Davy

Mrs S Adams

Apologies

Cr K J Chappel

Deputy President

Chief Executive Officer

Executive Manager Development & Administration
Executive Manager Corporate & Community Services
Economic Development Manager

Principal Works Manager

Executive Assistance to CEO

President

Approved Leave of Absence

Nil

Welcoming of Visitors to the Meeting

The Presiding Member welcomed Diana McLay to the meeting.

Announcements by the Presiding Member without Discussion

Nil

Question Time

2.1

2.2

Response to previous public questions taken on notice

Nil

Public question time

Nil

3 Declaration of Interest

Nil

Minutes - Ordinary Council Meeting 21 June 2018



Confirmation of Minutes of Previous Meetings

COUNCIL RESOLUTION

180601 Moved: Cr Stokes
Seconded: Cr Collins

Council resolves that the minutes of the Special Council Meeting held on 8
May 2018 and the Ordinary Council Meeting held on 17 May 2018 be
confirmed as a true and accurate record.

CARRIED 6/0
5 Public Statements, Petitions, Presentations and Approved Deputations
Nil
6 Method of Dealing with Agenda Business
Nil
7 Reports

7.1 Reports from Committees
Nil
7.2 Reports from the Chief Executive Officer
7.2.2 Executive Manager Corporate & Community Services
7.2.3 Executive Manager Development & Administration
7.2.4 Economic Development Manager
Nil
7.2.5 Principal Works Manager

Nil
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Item No/ Subiject: 7.1.1.1 Voting Delegates for WALGA AGM

Date of Meeting: 21 June 2018

Date & Author: 1 June 2018 — Chris Linnell
Responsible Officer: Chris Linnell - CEO
Applicant/Proponent: WALGA

File Number: GR.STL.15

Previous minute/s &
Reference:

SUMMARY

To select two voting delegates for the WA Local Government Association (WALGA)
Annual General Meeting (AGM).

DECLARATION OF INTEREST

Nil

ATTACHMENTS

Attachment 1 — 7.2.1.1a Notice of Proposed Amendments to the Association Consitution

BACKGROUND INFORMATION

All member councils are entitled to be represented by two voting delegates at the AGM of
the WALGA to be held on Wednesday, 1 August 2018.

OFFICER’'S COMMENT

As the representatives for the Shire of Morawa attending the WALGA convention and
AGM are Cr Chappel and Collins, they should be elected as voting delegates on behalf of
the Shire of Morawa with the CEO as proxy voting delegate.

COMMUNITY CONSULTATION

Nil

COUNCILLOR CONSULTATION

Nil
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STATUTORY ENVIRONMENT

Nil

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

Nil

STRATEGIC IMPLICATIONS

Nil

RISK MANAGEMENT

Nil

VOTING REQUIREMENTS

Simple Majority

OFFICER'S RECOMMENDATION

That Council resolve to elect Cr Chappel and Cr Collins as Voting Delegates and the CEO
as Proxy Voting Delegate for the Shire of Morawa in respect of the WALGA Annual
General Meeting for 2018.

COUNCIL RESOLUTION

180602 Moved: Cr Stokes
Seconded: Cr Coaker

That Council resolve to elect Cr Chappel and Cr Collins as Voting Delegates and the
CEO as Proxy Voting Delegate for the Shire of Morawa in respect of the WALGA
Annual General Meeting for 2018.

CARRIED 6/0
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7.2.1.1a Notice of Proposed Amendments to the Association Consitution

14 May 2018

Notice

of

Proposed Amendments
to the Association
Constitution

WALGA
Annual General Meeting
Wednesday, 1 August 2018
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Notice of Item Proposing Amendments to the Association Constitution

The following item will be presented as an item of business at the WALGA Annual General
Meeting to be held on Wednesday, 1 August 2018 at the Perth Convention and Exhibition
Centre.

As per Clause 29 of the Constitution, below, amendment to the Constitution requires a
resolution passed by special majority by both State Council and at a general meeting.

The amendments to the Constitution detailed in the attached item were endorsed by State
Council at their 4 May 2018 meeting. The information contained in this notice will be included
in the agenda papers for the Annual General Meeting.

This notice complies with the requirements of Clause 29 (2)(b) that the WALGA Chief
Executive Officer must give at least 60 days’ notice of any proposal to alter the Constitution.

Clause 29 — Amendment to the Constitution
The Constitution of the Association may be altered, added to or repealed by:

QD A resolution at any meeting of the State Council on the receipt of a special majority
of not less than 75% of representatives as, being entitled to do so, vote in person
or by their deputy representatives; and

2) A resolution at an Annual General Meeting or Special General Meeting passed by
a majority of not less than 75% of delegates as, being entitled to do so, vote in
person or duly authorize a proxy vote to be exercised on their behalf, provided
that:

a. 75% of Ordinary Members who are eligible to vote are present or
represented; and,

b. The Chief Executive Officer has given not less than sixty (60) days notice
of any proposal to alter, add or repeal the Constitution to all Ordinary
Members.

[/Iinutes - Ordinary Council Meeting 21 June 2018 6



Proposed Amendments to the WALGA Constitution

By Tony Brown, Executive Manager Governance and Organisational Services and Tim
Lane, Manager Strategy and Association Governance

Recommendation

1. That Clause 18 and Clause 19 of the Association Constitution be amended as
follows:
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Clause 18, sub-clause (1) be amended with the addition of the underlined
words, as follows:

(1)

Following determination of the election of the President pursuant to
clause 17 of this Constitution, the State Council shall elect a Deputy
President from amongst its metropolitan and country
representatives, provided the Deputy President represents the
alternate constituency to the President elected pursuant to clause 17.

Clause 19 be amended with the addition of the underlined words and the
deletion of the strikethrough words, as follows:

(1)

()

(3)

If the office of the President becomes vacant or if for any other
reason the President is unable to take or hold office at a period
which exceeds six months from the date of the next scheduled
election for that office, then the State Council shall meet to elect
from among their number a President who, subject to this
Constitution shall hold the office of President for the balance of the
term of the President replaced.

Where a vacancy occurs in the office of President at a period which
is six months or less from the date of the next scheduled election
for that office, the State Council may convene a meeting to elect
from among their number a President who, subject to this
Constitution, shall hold the office of President for the balance of the
term of the President replaced, or the State Council may in its
discretion, determine that the vacancy be filled by the Deputy
President until the date of the next scheduled election.

An election pursuant to sub-clause 19(1) or sub-clause 19(2) shall

(4)

cause the office of Deputy President to be declared vacant
immediately prior to the conduct of the election.

Following an election pursuant to sub-clause 19(1) or sub-clause

5

19(2) an election pursuant to Clause 19(5) will be conducted for the
office of Deputy President from amongst representatives of the
alternate constituency to that of the President just elected.

If the office of Deputy President becomes vacant or if for any other
reason the Deputy President is unable to take or hold office, then
the State Council shall meet to elect from among their number a
Deputy President who shall hold the office for the balance of the
term of the Deputy President replaced, provided the Deputy
President represents the alternate constituency to that of the
President.




4)(6) A State Council representative elected to fill a vacancy of President
or Deputy President pursuant to clause 148 19 shall still be eligible
for election to a subsequent two (2) full consecutive terms.

2. That Clause 17A - Rotation of Presidency be added to the Association
Constitution, as follows:

17A — Rotation of Presidency

1. At an election for the position of President conducted under sub-
clause 17(2), only the incumbent President, subject to complying
with sub-clause 17(5), or State Councillors from the alternate
constituency to the incumbent President will be eligible to be
elected.

2. At an election for the position of President conducted under Clause
19, only State Councillors from the alternate constituency to the
incumbent President will be eligible to be elected.

3. That Clause 20 of the Association Constitution be amended with the addition of
the underlined words as follows:
A person shall cease or be disqualified from being a representative or
deputy representative on the State Council, or from being President or
Deputy President of the Association, or from attending State Council in
an ex-officio capacity, if that person:

4. That sub-clause 20(j) of the Association Constitution be amended with the
addition of the underlined words and the deletion of the strikethrough words as
follows:

(1) Is a Councillor that has been suspended by the Minister for Local

Government under Part 8 efan-Ordinary-Memberthat-has-been

peremptorily-suspended-under-Section-8-15C(2)}{¢) of the Local
Government Act 1995.

5. That sub-clause 10(2) of the Association Constitution be amended with the
addition of the underlined words as follows:

(2) Each representative on the State Council shall be entitled to exercise
one (1) deliberative vote on any matter considered by the State Council
provided that this clause shall not apply to any ex-officio members of
the State Council. The President shall exercise a casting vote only, in
the event of there being an equality of votes in respect of a matter
considered by the State Council but excluding an election held in
accordance with Clause 16_in which the President is entitled to a
deliberative vote only.

6. That sub-clauses 2(1), 5(7)(a), 9(1)(d), and 31(4)(b) be amended as follows:

I. That the following strikethrough words be replaced with the following
underlined words in sub-clause 2(1):
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“l ocal Government Professionals Australia WA” means the Western

Australian Division of Local Government Professionals Australia.

That sub-clause 5(7)(@) of the Association Constitution relating to
Associate Members of WALGA be amended with the words “Local
Government Managers Australia (LGMA)” to be replaced with the words
“Local Government Professionals Australia WA”.

That sub-clause 9(1)(a) of the Association Constitution relating to ex-
officio members of State Council be amended to replace the words “Local
Government Managers Australia (LGMA)” with the words “Local
Government Professionals Australia WA”.

That sub-clause 31(4)(b) of the Association Constitution relating to a
dispute resolution panel be amended by replacing the word “LGMA” with
the words “Local Government Professionals Australia WA”.

7. That sub-clause 14(4a)(h) of the Association Constitution be amended with the
addition of the underlined words and the deletion of the strikethrough words as
follows:

In Brief

(h

) Is a Councillor that has been suspended by the Minister for Local

Government _under part 8 of-an—Ordinary Member—that—has—been

peremptorily —suspended—under—Section—8145C(2}{¢) of the Local
Government Act 1995.

° A number of potential amendments to the Association Constitution have arisen since the
last governance review and Constitutional amendments in 2016;

° Amendment to the Constitution requires endorsement by a special majority of State
Council and by a special majority at a WALGA Annual General Meeting;

. The issues identified and discussed in this report are as follows, with each issue
corresponding to the numbers of the recommendations above:

President and Deputy President — Metropolitan and Country Representation;
President and Deputy President — Rotation of Presidency between Metropolitan
and Country constituencies;

State Councillor Eligibility — Ex-officio Members;

iv. State Councillor Eligibility — Ministerial Suspension of Council or Councillor;
v. Election Procedure — Confirmation that the WALGA President is entitled to vote
in elections for the positions of President and Deputy President;
vi. Change of Name — Local Government Professionals Australia WA; and,
vii.  Zone Delegate Eligibility — Ministerial Suspension of Council or Councillor.
. If one or more of the amendments above are endorsed by State Council by special

majority an item will be prepared for the 2018 WALGA Annual General Meeting to be
held on 1 August.
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Background

This item considers a number of potential amendments to WALGA'’s Constitution that have
been raised or identified since the last governance review and amendments to WALGA'’s
Constitution in 2016.

Amendment of the Constitution involves a two-step process, as detailed in Clause 29 of the
Constitution, as follows:

The Constitution of the Association may be altered, added to or repealed by:

(1) A resolution at any meeting of the State Council on the receipt of a special
majority of not less than 75% of representatives as, being entitled to do so,
vote in person or by their deputy representatives; and

2) A resolution at an Annual General Meeting or Special General Meeting
passed by a majority of not less than 75% of delegates as, being entitled
to do so, vote in person or duly authorize a proxy vote to be exercised
on their behalf, provided that:

a. 75% of Ordinary Members who are eligible to vote are present or
represented; and,

b. The Chief Executive Officer has given not less than sixty (60) days
notice of any proposal to alter, add or repeal the Constitution to all
Ordinary Members.

This report considers six issues put forward for Constitutional Amendment, with each issue
corresponding to the numbered recommendations, as follows:

1. President and Deputy President — Metropolitan and Country Representation

2. President and Deputy President — Rotation of Presidency between Metropolitan and
Country constituencies

3. State Councillor Eligibility — Ex-officio Members

4. State Councillor Eligibility — Ministerial Suspension of Council or Councillor

5. Election Procedure — Confirmation that the WALGA President is entitled to vote in
elections for the positions of President and Deputy President

6. Change of Name — Local Government Professionals Australia WA
7. Zone Delegate Eligibility — Ministerial Suspension of Council or Councillor
Comment

Background and secretariat comment for the following issues have been combined below on
a per-issue basis.

Issue 1 — President and Deputy President: Metropolitan and Country Representation

An emerging issue was raised at the March 2018 meeting of State Council in relation to the
representation of both the Metropolitan and Non-metropolitan constituencies in the positions
of President and Deputy President of WALGA.

Following consideration of this issue, State Council resolved as follows:

That an item for decision be prepared for the May 2018 State Council agenda to
provide consideration to proposed amendments to the WALGA Constitution and
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Corporate Governance Charter to ensure representation from both Metropolitan and
Country constituencies for the President and Deputy President positions.

Since the formation of WALGA as the single Local Government association in 2001, there has
been a convention that the President and Deputy President would be elected from opposite
constituencies. That is, if the President is from the country constituency, the Deputy President
would be elected from the metropolitan constituency and vice-versa.

This convention has not been challenged or broken in the 17 years since WALGA's formation,
although it is possible that State Council could elect a President and Deputy President from
the same constituency.

The argument in favour of this Constitutional amendment is that it would ensure that the
Deputy President is drawn from the alternate constituency from that of the President, ensuring
representation for both constituencies.

The argument against this Constitutional amendment is that it reduces the decision-making
function of State Council to elect the ‘best person for the job’ and, as the convention has not
been broken since WALGA'’s formation, it may not be an issue that requires regulation via
Constitutional amendments.

To effect the change, amendments are required to Clause 18 — Deputy President, and to
Clause 19 — Vacancy: President and Deputy President.

The following amendment is proposed to Clause 18 — Deputy President, by adding the
underlined text as follows:

QD Following determination of the election of the President pursuant to clause 17
of this Constitution, the State Council shall elect a Deputy President from
amongst its metropolitan and country representatives, provided the Deputy
President represents the alternate constituency to the President elected
pursuant to clause 17.

2) The Deputy President shall be elected by the State Council at the first Ordinary
Meeting of State Council of an even numbered year. The Deputy President’s
term shall commence from the date of election and shall conclude on the day
of the first Ordinary Meeting of State Council of the following even numbered
year.

3) Prior to expiration of a term of office, a Deputy President may seek re-election
for a consecutive term.

4) Where a Deputy President seeks and is re-elected for a consecutive term, that
person shall not hold office beyond two (2) full consecutive terms.

The proposed amendment above would sufficiently address the issue for regular, end-of-term
elections following the election of a new State Council.

However, where a vacancy arises in the office of President, the election of a replacement
President would need to ensure that metropolitan and country representation remains in the
two positions. Ensuring continued representation of both constituencies in the event of a
casual vacancy in the office of President could be addressed in one of two ways, both of which
have pros and cons.

Either:
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A. The replacement President must be drawn from same constituency as the current
President. That is, if the WALGA President is from the country constituency, election
of the replacement President for the balance of the President’s term must be drawn
from the country constituency.

Or:

B. The office of Deputy President is declared vacant at the time the election for President
is held. This would enable State Council to elect a President from amongst all members
with the subsequent election for Deputy President being limited to the alternate
constituency.

Option A — Replacement President from the same constituency — limits the options of State
Council in electing a President to half of State Council, the half representing the same
constituency as the departing President. While this may be appropriate in some
circumstances, it does not necessarily provide State Council with the ability to elect the ‘best
person for the job’. Secondly, the Deputy President may be an appropriate candidate for the
position of President, but would be unable to nominate for the position under this scenario
unless they resigned from the position of Deputy President.

Option B — Office of Deputy President declared vacant at election of President — addresses
the issues with Option A outlined above in that State Council would be able to elect a President
from amongst all State Councillors, including the Deputy President who may be suitable.
However, it may not be considered appropriate that the Deputy President loses office due to
the resignation or inability of the President to continue in the role.

On the basis that electing a President from amongst all State Councillors is considered the
most important criteria, amendments in accordance with Option B have been drafted to Clause
19 — Vacancy: President and Deputy President — by adding the underlined text and amending
the numbering as follows:

Q If the office of the President becomes vacant or if for any other reason the
President is unable to take or hold office at a period which exceeds six
months from the date of the next scheduled election for that office, then the
State Council shall meet to elect from among their number a President who,
subject to this Constitution shall hold the office of President for the balance of
the term of the President replaced.

2) Where a vacancy occurs in the office of President at a period which is six
months or less from the date of the next scheduled election for that office, the
State Council may convene a meeting to elect from among their number a
President who, subject to this Constitution, shall hold the office of President
for the balance of the term of the President replaced, or the State Council
may in its discretion, determine that the vacancy be filled by the Deputy
President until the date of the next scheduled election.

(3) An election pursuant to sub-clause 19(1) or sub-clause 19(2) shall cause the
office of Deputy President to be declared vacant immediately prior to the
conduct of the election.

(4) Following an election pursuant to sub-clause 19(1) or sub-clause 19(2) an
election pursuant to Clause 19(5) will be conducted for the office of Deputy
President from amongst representatives of the alternate constituency to that
of the President just elected.
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3)}(5) If the office of Deputy President becomes vacant or if for any other reason the
Deputy President is unable to take or hold office, then the State Council shall
meet to elect from among their number a Deputy President who shall hold the
office for the balance of the term of the Deputy President replaced, provided
the Deputy President represents the alternate constituency to that of the
President.

4)(6) A State Council representative elected to fill a vacancy of President or Deputy
President pursuant to clause 48 19 shall still be eligible for election to a
subsequent two (2) full consecutive terms.

Issue 2 — Rotation of Presidency between Metropolitan and Country Constituencies

Similar to issue 1, above, the Governance and Organisational Services Policy Team of State
Council considered the issue of the Presidency of the Association being rotated between the
Metropolitan and Country constituencies.

Again, this has been managed since WALGA'’s formation in 2001 by convention. When a
President has retired or stepped down from the role, a representative from the other
constituency (often the serving Deputy President) has been elected to the Presidency.

At their recent meeting, the Governance and Organisational Services Policy Team of State
Council requested that the issue of rotating the Presidency between the constituencies on a
formal basis through Constitutional amendments be considered.

The Policy Team resolved:

That an item for decision be prepared for the May 2018 State Council agenda to provide

amendments to the WALGA Constitution and Corporate Governance Charter to cover

the following issues:

e That the position of WALGA President transfers between the two constituencies
following the completion of the incumbent’s entitlement to be elected for two full
consecutive terms.

Similar to Issue 1, above, implementation of this concept through Constitutional amendment
has pros and cons. While, an amendment of this nature would ensure rotating representation
of metropolitan and country constituencies in the office of President, it could also limit State
Council’s prerogative to elect the ‘best person for the job’.

This proposal raises a number of scenarios that are not necessarily simple to deal with through
Constitutional amendments. For instance, depending on the amendments to the Constitution,
issues could arise if a President resigns part way through a term, or even if a President only
completes one two-year term.

For example, if a President from the metropolitan constituency resigned after one two-year
term, there would be three possible scenarios:

1. The country constituency could then have a claim to the Presidency as it would be the
country’s turn and only State Councillors from the country constituency would be
eligible to be elected;

2. A replacement President could be elected from the metropolitan constituency as the
metropolitan constituency had only held the Presidency for two years (the newly
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elected President may then expect to be re-elected for a second term, lengthening the
reign of the metropolitan constituency to six years, thereby causing further issues); or,

3. State Council could elect a President from either constituency, as per current
arrangements.

One option could be to only ‘force’ the rotation of the Presidency once the President has
completed two terms, however this could create an issue if a President resigned part way
through their second term as the replacement President would then be ‘entitled’ to two terms
before a constitutionally enforceable rotation of the Presidency.

In the interest of simplicity it is suggested that a new Clause 17A be added to the Constitution
to ensure rotation of the office of Presidency no matter the length of time served by the
President:

17A — Rotation of Presidency

3. At an election for the position of President conducted under sub-clause 17(2), only the
incumbent President, subject to complying with sub-clause 17(5), or State Councillors
from the alternate constituency to the incumbent President will be eligible to be elected.

4. At an election for the position of President conducted under Clause 19, only State
Councillors from the alternate constituency to the incumbent President will be eligible
to be elected.

This would mean, at any election for President, only the incumbent President or State
Councillors from the alternate constituency would be eligible to nominate. If the President has
retired or has completed two full terms (as per sub-clause 17(5)), only State Councillors from
the alternate constituency would be eligible to nominate and be elected.

Issue 3 — State Councillor Eligibility: Ex-officio Members

At the July 2017 State Council meeting, an emerging issue was considered in relation to the
continuing eligibility of to serve on State Council following a serious breach of the Local
Government Act 1995.

State Council resolved as follows:
That:

1. The issue of amending the Constitution relating to State Councillor, ordinary or ex
officio, eligibility be considered by the Governance Policy Team;

2. The Policy Team to consider the implications of amending the Constitution so that
if any State Councillor, ordinary or ex officio, is found guilty of a serious breach of
the Local Government Act 1995, as amended, that person will become ineligible to
become or continue as a State Councillor, ordinary or ex officio.

As per State Council’s resolution above, the Governance and Organisational Services Policy
Team considered this issue at their March 2018 meeting and resolved as follows:

That an item for decision be prepared for the May 2018 State Council agenda to provide

amendments to the WALGA Constitution and Corporate Governance Charter to cover
the following issues;
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e Thatif any State Councillor, ordinary or ex officio, is found guilty of a serious breach of
the Local Government Act 1995, as amended, that person will become ineligible to
become or continue as a State Councillor, ordinary or ex officio.

Clause 20, sub-clause (e) disqualifies a representative or deputy representative from serving
on the State Council if that person is convicted of an offence under the Local Government Act
1995.

To give effect to the Policy Team’s recommendation, an amendment is required to clarify that
Clause 20 of the Constitution also applies to ex-officio members, with the addition of the
underlined text, as per below:

A person shall cease or be disqualified from being a representative or deputy
representative on the State Council, or from being President or Deputy President of
the Association, or from attending State Council in an ex-officio capacity, if that
person:

(@ Dies;

(b)  Ceases to be a Councillor of the Ordinary Member;

© Resigns the position by notice in writing delivered or sent by post to the Chief
Executive Officer, and such resignation is accepted;

(d) Is a member of State or Federal Parliament;

(e) Is convicted of an offence under the Local Government Act 1995;

® Is permanently incapacitated by mental or physical ill-health;

(g) Is absent from more than 3 consecutive State Council meetings;

(h) Is a member of a Local Government that ceases to be a member of the
Association;

0] Is the subject of a resolution passed by the Zone from which that person was
originally elected terminating his or her appointment as a representative or
deputy representative of that Zone, except where that person is the subject of
any resolution consequent upon his or her being elected President of the
Association and in pursuance of sub-clause 17(4); or,

)] Is a Councillor of an Ordinary Member that has been peremptorily suspended
under Section 8.15C(2)(c) of the Local Government Act 1995.

Issue 4 — State Councillor Eligibility: Ministerial Suspension of Council or Councillor

A further issue relating to State Councillor eligibility relates to the suspension of Councils and
the proposed amendment to the Local Government Act 1995 to enable the Minister for Local
Government to stand down an individual Elected Member.

Currently sub-clause 20(j) of the Constitution states that a State Councillor will not be eligible
to be elected or to continue on State Council if “a Councillor of an Ordinary Member that has
been peremptorily suspended under Section 8.15C(2)(c) of the Local Government Act 1995.”

It is the opinion of the secretariat that sub-clause 20(j) is too specific as Councils can also be
suspended under Section 8.19 of the Local Government Act 1995. Further, if the Local
Government Amendment (Suspension and Dismissal) Bill 2018 passes the Parliament, as
expected, the Minister for Local Government will also have the power to suspend individual
Elected Members.

It is therefore recommended that sub-clause 20(j) be amended to clarify that a State Councillor

who is suspended or stood down by the Minister using various sections of the Local
Government Act 1995 is not eligible to be elected to, or continue on, State Council, as follows:

Minutes - Ordinary Council Meeting 21 June 2018 15



A person shall cease or be disqualified from being a representative or deputy
representative on the State Council, or from being President or Deputy President of
the Association if that person:

(@ Dies;

(b)  Ceases to be a Councillor of the Ordinary Member;

© Resigns the position by notice in writing delivered or sent by post to the Chief
Executive Officer, and such resignation is accepted,;

(d) Is a member of State or Federal Parliament;

(e) Is convicted of an offence under the Local Government Act 1995;

® Is permanently incapacitated by mental or physical ill-health;

(g) Is absent from more than 3 consecutive State Council meetings;

(h) Is a member of a Local Government that ceases to be a member of the
Association;

0] Is the subject of a resolution passed by the Zone from which that person was
originally elected terminating his or her appointment as a representative or
deputy representative of that Zone, except where that person is the subject of
any resolution consequent upon his or her being elected President of the
Association and in pursuance of sub-clause 17(4); or,

()] Is a Councillor that has been suspended bv the Minister for Local Government
under Part 8

ender%eenen%-l%@éza{e) of the Local Government Act 1995

Issue 5 — Election Procedure — Confirmation that the WALGA President is entitled to
vote in elections for the positions of President and Deputy President

Another clarification that has arisen is to confirm that the incumbent President is entitled to
vote in elections for President and Deputy President of WALGA.

The Constitution is clear that the President does not exercise a deliberative vote on matters
before State Council (but does have a casting vote if there is an equality of votes), but the
Constitution is silent on whether the President is entitled to vote in elections. It has been
standard operating practice that the President has voted in elections for the position of
President and Deputy President.

Clause 10 — Proceedings of State Council, sub-clause (2) relates to the President’s voting and
it is proposed that it be amended with the addition of the underlined words, as follows to make
clear that the President may vote for office bearer positions:

2) Each representative on the State Council shall be entitled to exercise one (1)
deliberative vote on any matter considered by the State Council provided that
this clause shall not apply to any ex-officio members of the State Council. The
President shall exercise a casting vote only, in the event of there being an
equality of votes in respect of a matter considered by the State Council but
excluding an election held in accordance with Clause 16_in which the
President is entitled to a deliberative vote only.

Issue 6 — Change of Name — Local Government Professionals Australia WA

Following the change of name of the Local Government Managers Australia (LGMA) to Local
Government Professionals Australia WA it is proposed that the following sub-clauses be
amended to reflect the name change:

o 2(1
* 5(7)(a)
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e 9(1)(d)
e 31(4)(b)

Issue 7 — Zone Delegate Eligibility: Ministerial Suspension of Council or Councillor

Similar to Issue 4 above, this amendment proposes that sub-clause 14(4a)(h) be amended to
clarify that a Zone delegate who is suspended or stood down by the Minister using various
sections of the Local Government Act 1995 is not eligible to be elected to, or continue on, the
Zone, as follows:

(4a) The term of a person who is a delegate of a member of a Zone expires when the
person:

(@) dies;

(b) ceases to be a Councillor of the Ordinary Member;

(© resigns the position by notice in writing given to the Ordinary Member who
elected or appointed the person as its delegate and the resignation is accepted;

(d) becomes a member of State or Federal Parliament;

(e) is convicted of an offence under the Local Government Act 1995;
® is permanently incapacitated by mental or physical ill-health;
(9) is the subject of a resolution passed by the Ordinary Member who appointed

the person as its delegate terminating their appointment as the delegate of that
Ordinary Member; or

(h) Is a Councillor that has been suspended bv the Minister for Local Government

under part 8

Hnelet%eetten—S%G@(c—) of the Local Government Act 1995

r
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Item No/ Subject: 7.2.1.2 Appointment to
Morawa Sinosteel Future Fund Committee

Date of Meeting: 21 June 2018

Date & Author: 11 June 2018 - Chris Linnell
Responsible Officer: Chris Linnell — Chief Executive Officer
Applicant/Proponent: Chris Linnell

File Number: GS.PRG.3

Previous minute/s & OCM 21 December 2017 - Iltem 7.2.3.2
Reference: Resolution 171209

SUMMARY

The purpose of this item is for Council to select a community member of the Morawa
Sinosteel Future Fund Committee.

DECLARATION OF INTEREST
Nil

ATTACHMENTS

Nil

BACKGROUND INFORMATION

The Morawa Sinosteel Future Fund was set up by Sinosteel to assist community
organisations by providing financial support for:

- Activities or endeavours that will provide community or welfare benefit to persons who
are ordinarily resident in the Area or

- Facilities or services that improve the welfare, culture or amenity of persons ordinarily
resident in the area

A Public Benefit Agreement (PBA) was entered into by Sinosteel with the Shire of
Morawa. An amount of $2,134,360 is currently invested. 85% of the interest made on this
amount is available annually to support the local community as per the Agreement
(Attachment 1).

The PBA (clause 6.2) sets out a requirement to establish a committee
consisting of five persons, being the Shire President, Deputy President, Shire CEO and
two local community representatives.
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Following the election to Council of Cr Shirley Katona on 12 May 2018, a new community
member is required for the Morawa Sinosteel Future Fund committee.

OFFICER'S COMMENT

The Trust has delivered significant support to local organisations in the past and came about
as a way of ensuring Sinosteel’s mining project left an enduring and long lasting benefit to the
Morawa community.

Council will need to appoint one new committee member to enable the allocation of
funds to eligible community groups.

Two members of the community have nominated for the one vacant position on the
Committee for the remainder of a two (2) year term commencing 21 December 2017:

e Carol Penn — Middle Earth

Carol is a retired legal professional. Over her professional career she has had experience
in collating information for commonwealth funding submissions that supported services for
the prevention of family violence. Carol operates a small business in Morawa.

¢ Andrew Moore — Weelaway Stone

Andrew has resided in Morawa all his working life and has undertaken many community
volunteer roles over this time. Andrew was the Morawa District High School P & C
President for 4 years and also supported MDHS become an Independent Public School.
Andrew is a local businessman who has worked directly with Sinosteel in the past.

The individual expressions of interest will be provided under separate cover.

COMMUNITY CONSULTATION

The community has been consulted via the request for applications to the vacant committee
position.

COUNCILLOR CONSULTATION
Nil

STATUTORY ENVIRONMENT
Local Government Act 1995

5.8. Establishment of committees

A local government may establish* committees of 3 or more persons to assist the council
and to exercise the powers and discharge the duties of the local government that can be
delegated to committees.

* Absolute majority required.
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5.10.

(1)
(@)

(b)

(@)

3)

(4)

()

(@)
(b)

Committee members, appointment of

A committee is to have as its members —

persons appointed* by the local government to be members of the
committee (other than those referred to in paragraph (b)); and
persons who are appointed to be members of the committee under
subsection (4) or (5).

* Absolute majority required.

At any given time each council member is entitled to be a member of at least one
committee referred to in section 5.9(2)(a) or (b) and if a council member nominates
himself or herself to be a member of such a committee or committees, the local
government is to include that council member in the persons appointed under
subsection (1)(a) to at least one of those committees as the local government
decides.

Section 52 of the Interpretation Act 1984 applies to appointments of committee
members other than those appointed under subsection (4) or (5) but any power
exercised under section 52(1) of that Act can only be exercised on the decision of an
absolute majority of the local government.

If at a meeting of the council a local government is to make an appointment to a
committee that has or could have a council member as a member and the mayor or
president informs the local government of his or her wish to be a member of the
committee, the local government is to appoint the mayor or president to be a member
of the committee.

If at a meeting of the council a local government is to make an appointment to a
committee that has or will have an employee as a member and the CEO informs the
local government of his or her wish —

to be a member of the committee; or

that a representative of the CEO be a member of the committee,

the local government is to appoint the CEO or the CEO'’s representative, as the case
may be, to be a member of the committee.

5.16 Delegation of some powers and duties to certain committees

(1)

(@)

3)
(@)
(b)

Minutes -

Under and subject to section 5.17, a local government may delegate* to a
committee any of its powers and duties other than this power of delegation.
* Absolute majority required.

A delegation under this section is to be in writing and may be general or as
otherwise provided in the instrument of delegation.

Without limiting the application of sections 58 and 59 of the Interpretation Act
1984 —

a delegation made under this section has effect for the period of time specified in
the delegation or if no period has been specified, indefinitely; and

any decision to amend or revoke a delegation under this section is to be by an
absolute majority.
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(4) Nothing in this section is to be read as preventing a local government from
performing any of its functions by acting through another person.

EINANCIAL IMPLICATIONS

The Committee will enable direction to be given with regard to the expenditure of the funds
held. Funds available for the Committee will be set for each financial year via the budget
process.

STRATEGIC IMPLICATIONS

Shire of Morawa Strategic Community Plan
4.3 A local government that is respected, professional and accountable.

RISK MANAGEMENT

Shire of Morawa Risk Management Framework
o Provide transparent and formal oversight of the risk and control environment to
enable effective decision making.

VOTING REQUIREMENTS
Absolute Majority

OFFICER'S RECOMMENDATION

That Council resolve to appoint to the Morawa Sinosteel Future
Fund Committee for the remainder of a two year term to expire 20 December 2019.

COUNCIL RESOLUTION

180603 Moved: Cr Katona
Seconded: Cr Coaker

That Council resolve to appoint Andrew Moore to the Morawa Sinosteel Future Fund
Committee for the remainder of a two year term to expire 20 December 2019.

CARRIED BY ABSOLUTE MAJORITY 4/2

Carol Penn withdrew her application prior to the meeting.
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Item No/ Subiject: 7.2.1.3 Player Shelters — Morawa Sporting Oval
Date of Meeting: 21 June 2018
Date & Author: 15 June 2018 — Chris Linnell

Responsible Officer: Chris Linnell — Chief Executive Officer

Applicant/Proponent: Morawa Football Club

File Number: CR.SPN.1, RC.LSN.10

Previous minute/s &
Reference:

SUMMARY

The player shelters at the Morawa Sporting Oval were removed following a request from
the Morawa Football Club (MFC) due to their worsening condition. The MFC had intended
to use removable shelters over the remainder of the football season but these have proved
to be less than adequate. On 16 May 2018 the MFC wrote to the Shire of Morawa
requesting new shelters be provided and that the MFC, through the committee, would
commit to providing some financial contribution. This report provides Council with an
information update on the project.

DECLARATION OF INTEREST

Nil

ATTACHMENTS

Attachment 1 — 7.2.1.3a Example Shelter

BACKGROUND INFORMATION

The original player shelters at the Morawa Sporting Oval had been identified for
replacement due to their poor condition. Copy of the MFC Minutes from 20 February 2018
was received requesting the shelters be removed due to concern about user safety, with
the MFC to use an interim structure for the remainder of the season. On the 16 May further
correspondence was received for the MFC outlining the failure of the interim solution and
requesting the replacement options be brought forward and constructed at the earliest
opportunity rather than waiting until the end of the 2018 football season.

The MFC have committed through their committee to providing some financial contribution
toward the replacement project.

The type of shelter requested is based on commonly used style, which has a metal frame
with a Colourbond finish, see Attachment 1.
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OFFICER’'S COMMENT

The Shire undertook the removal of the original shelters at the request of the MFC with the
understanding that and interim solution would be utilized for the remainder of the 2018
football season. The Shire of Morawa with input from the MFC would then undertake a
replacement program during the off season.

As stated already the identified interim solution has not worked and the MFC now wish the
Shire to expedite the replacement program.

Two options have been considered for the replacement of the player shelters.

Optionl

This involves the procurement of purpose-built player shelters. A review of products that
could provide a solution range from between $2,500 - $6,000 per shelter and would still
require transportation to site and installation. With all costs considered it is expected that it
would cost approximately $10,000 for the entry level structures.

The MFC have indicated that they would be willing to provide 50% of the costs.

It is unknown what timeframe would be required by a manufacture to provide the new
structures to site.

An out-of-budget request of Council is required with this option.
Option 2

This option will utilise the Shire’s in-house skillset to construct new shelters and will be
constructed of metal framing and Colourbond cladding. The shelter will also be removable.

Material required for the build have been identified through discussions between the Shire
and the MFC.

The MFC will contribute to the project by paying for all material required to construct the
shelters which is approximately $3,200. The Shire will build and install the shelters over a
2-3 day timeframe.

This option requires no out-of-budget request from Council.

A consideration in the 2018-19 budget process for new player seating in the shelters would
be included.

Option 2 is the preferred option.

COMMUNITY CONSULTATION

Consultation with the Morawa Football Club via the Club President has been undertaken.
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COUNCILLOR CONSULTATION

Councillors were briefed on request from MFC at the May OCM.

STATUTORY ENVIRONMENT

Nil

POLICY IMPLICATIONS

Policy 10.1 — Infrastructure Asset Management

6. To encourage the development of junior and senior sport through development of
excellent sporting facilities that will attract visiting teams

FINANCIAL IMPLICATIONS

There are no financial implications with the preferred option.

STRATEGIC IMPLICATIONS

2018 Morawa Strategic Community Plan
3.5 Improved and well maintained community, recreational and civic infrastructure

RISK MANAGEMENT

Nil

VOTING REQUIREMENTS

Simple Majority

OFFICER'S RECOMMENDATION

That with regard to the request from the Morawa Football Club to bring forward the
replacement of the Player Shelters and the Morawa Sporting Oval, Council:

1. Note option 2 as the preferred option.

COUNCIL RESOLUTION

180604 Moved: Cr Stokes
Seconded: Cr Coaker

That with regard to the request from the Morawa Football Club to bring forward the
replacement of the Player Shelters and the Morawa Sporting Oval, Council:

1. Note option 2 as the preferred option.
CARRIED 6/0
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Item No/Subiject: 7.2.2.1 Accounts Due For Payment — May 2018
Date of Meeting: 21 June 2018

Date & Author: 18 June 2018 -— Candice Smith
Senior Finance Officer

Responsible Officer: Jenny Goodbourn —
Executive Manager Corporate & Community Services

Applicant/Proponent: Executive Manager Corporate & Community Services

File Number: FM.CRD.1

Previous minute/s
& Reference:

SUMMARY
A list of accounts is attached for all payments made for the month of May 2018

DECLARATION OF INTEREST

Nil

ATTACHMENTS

Attachment 1 - 7.2.2.1a List of accounts due and submitted

BACKGROUND INFORMATION

Local Government (Financial Management) Regulations 1996 — Reg 13

The local government has delegated to the CEO the exercise of power to make
payments from the municipal fund or the trust fund, a list off accounts paid by the
CEO is to prepare each month showing for each account paid since the last such
list was prepared.

OFFICER'S COMMENT

Nil
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COMMUNITY CONSULTATION

Nil

COUNCILLOR CONSULTATION

Nil

STATUTORY ENVIRONMENT

Local Government (Financial Management) Regulations 1996 — Reg 13

POLICY IMPLICATIONS

Section 3 — Finance 3.6 Use of Corporate Credit Cards Policy

FINANCIAL IMPLICATIONS

As per list of accounts

STRATEGIC IMPLICATIONS

Nil

RISK MANAGEMENT

As per Policy Section 3 — Finance 3.11 Risk Management Controls

VOTING REQUIREMENT

Simple Majority
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OFFICER'S RECOMMENDATION

That Council resolves to endorse the list of accounts paid by the Chief Executive
Officer under delegated authority, represented by:

Municipal EFT Payment Numbers EFT10739 to EFT10814 inclusive,
amounting to $692,450.02

Municipal Cheque Payments Numbered 11824 to 11838 amounting to
$72,540.31

Municipal Direct Debit Payments Numbers DD6067.1 to DD6123.3 amounting
to $27,201.36

Payroll for May 2018

02/05/2018 - $ 48,424.60
16/05/2018 - $ 48,931.26
30/05/2018 - $49,066.33

Credit Card Payment May 2018
$2,190.65

COUNCIL RESOLUTION

180605 Moved: Cr Agar

Seconded: Cr Stokes

That Council resolves to endorse the list of accounts paid by the Chief
Executive Officer under delegated authority, represented by:

Municipal EFT Payment Numbers EFT10739 to EFT10814 inclusive,
amounting to $692,450.02

Municipal Cheque Payments Numbered 11824 to 11838 amounting to
$72,540.31

Municipal Direct Debit Payments Numbers DD6067.1 to DD6123.3
amounting to $27,201.36

Payroll for May 2018

02/05/2018 - $ 48,424.60
16/05/2018 - $ 48,931.26
30/05/2018 - $49,066.33

Credit Card Payment May 2018
$2,190.65

CARRIED 6/0

Minutes - Ordinary Council Meeting 21 June 2018 28



€0°€99 T
99'60¢ T
00°0€T T
0009 T
€8'¢6 T
00090 T
009T.'TCC T
19°20L°0C T
G8'ecy T
2€'6.0C T
0EvT T
0S'T€6'C T
L9VET'8Y T
G9°00T T
6T'67E T
00°0S€ T
e vee T
ge'e8 T
Junowy Junowy 8pod

ANI Hueg

T ‘39Vvd

180140 8oueUI4 ¥3SN

pliqurey - Japjunds

9w peos aNYM

[e3IPSIN JJelS

ydes 00'7$ @ SX00q suoyd GV X ST

8T [1idy Joj siadedsmau pue Areuonels

8T0Z/¥/¥7 0} 8T0OZ/E/6T aU} WO} 10eU0d Bulues|)

8T02/70/¥Z - 8102/70/TT sitedas 210z abewep poo|4
Josiniadng
SO 8T0Z/¥0/77C - 8T0Z/Y0/TT Siredas abewep poo|4

8T0Z/S/TE 03 8T0Z/S/T 10daQ - [eusy

[ledl ysng — (quawAed 1red) syaam 9 Joy ally obuiq

[eIUB1 183|002 Ja1eAA

abeubis ssauisng — sape|q aweu 19a.1S

Py aujaUBN 0} PaISAIIAP [e18W aNn|q PaySeM Wi/ pue Wy
1S 9A0I9) GiE -WBISAS Ja1em 10 198UU0I31 pUe 198UU0dSI
Od payaee Jad se sued snoliep

wooy uonaun4 [eAQ - Bulues)d 1adied

suonanpap |j0iAed

suononpap |jolAed

uondiiosaQ 8210AU|

8T0Z AeIN apeN siuswAed
VMYHOW 40 FHIHS

|eany siey
P11 Aid AesioH 'V B T

91]ua) |edIP3a|\ eMeIOoAN

311Us) 924N0S3Y AlIUNWIWOD BMRIOIN
SYI9) 79 SMAN BMEIOIA

p11 Aid abnsald

Hdd

P11 Aid WM Bunoenuo) s,uesq

Sl |ve]

alIH sa1e0)

palwiT Jeyembulids j1epiansn
siewubls uosep

SaLIISNPU| J81SaYIUIAN

P11 Aid Bunoenuo) eI M ® S
[einy s1ey|

UoAuU3y| premp3 UsgiaH

$82IAJ8S UBWNH J0 Juswiredsq

uoIuN S3IAIBS URljeasny

aweN

810¢/50/9T

810¢/S0/9T

810¢/50/ST

810¢/50/9T

810¢/50/9T

810¢/50/ST

810¢/S0/9T

810¢/S0/9T

810¢/S0/0T

810¢/50/0T

810¢/50/0T

810¢/50/0T

810¢/50/0T

810¢/50/0T

810¢/50/0T

810¢/50/0T

810¢/50/t0

810¢/50/¥0

a1eq

Nd¥0:6S

96/0T143
G6/0T183
¥5.0T143
€G/0T143
26/0T143
16207143

0§/0TL43

67,0713
87,0713
/7201143
9707143
G7.0T143
¥7.0T 143
S
€v.0T143
erL0T13
£
Tv/0T143
m
0vL0TLE3
@)

662073

- Ord

&)

143/ anba

n

M

'S awin L

8T10¢/90/.LT -9led
paNIWgNS pue anp sjunodde Jo 1S eT'2'2 .



9LvaL

00698

AN ITA

00°00G°€

ov'8v8

Gi'€98°ET

e0vee

vO'EVE'Y

L8°0T

6908

¢L'C86

Gcacy
0,90¢'T
ET'GhY'Yy
LL'GLE
00°G¢T
988y

06'6T€

unowy

I

unowy 3pod
ANI Sued

T :39vd

180140 8oueUI4 ¥3SN

8T0¢/S/v 01 8T0C/E/ST - S8seyaInd

1S 9A0ID) GpE - WAISAS Jajem joy aoejday

810¢/S/v
01 8T0Z/%7/6 W04} WwnJp 3|BuIs suuol /T Yloows Ja[|oy J0 aliH

weibold wswdojaasg gnd 01 uonngLIuo)

Mesureyd 1oy sued snoLiep
8102 |Ldv

- JosiAIadns syJopA Jedioulld Bunay Aneq Aey - 93] sio1oeNUO0D

LZd 1ns 0} SI3)|14 J1e pue |any ‘|10 JO yoes Z
8T |11dy Joj suond3||00

wex3 Ja1epA - BMRIOIA 01 WAAS 1yBiaiH
UOoIP|RISD) JBAISIAN WoJ) 1ybial

8102 AeIAl € ‘Aepsiny $821AJIaS Siabuey

YoUMS [enuew 0} ueyaybi
wooJyreq abueyd ‘uondsuuod auoyd Jesu julod Jamod [elsul

8T |1dy Jo} suondesuely pie
suonen|eA [elauss AN [edny
T22d- S481]14 |10 pUe JIe SNOLIeA TT
19]eYD ©)00UR|00)] - 3|110( SeD
10dap 10} saqo|b b1

$100( YI0oM ded|aa1s

uondiiosaQ 8210AU|

8T0Z AeIN apeN siuswAed
VMYHOW 40 FHIHS

EMRIOIN VO

seq) 7 Buiquin|d [eiseo) sbullisH

9lIH s81e0d
11ofusiad Jo allys

SiSIe10ads sireday 72 JOMOIA UOIP|RISD

AnqybiH Aemuo)

©10A0] UOlp[RIeD)

P11 A1d SUOIIDB||0D B|1IUBDIBIN [eASNY
eI[RJISNY JA1IN0D

Jauno) Anuno) HO

|0JJU0D aulued

P17 A1d Bunoenuo) [edldsI M % S
TN \VAEGTEN

a1ebpue

P11 A1d wswdinb3 oea] sapn
palwiT] suoneiadQ MJewpue]
SIapel ] emeloN

21015 Aladeiq emelon

aweN

810¢/S0/9T

810¢/50/9T

810¢/50/5T

810¢/50/9T

810¢/50/9T

810¢/S0/9T

810¢/S0/9T

810¢/50/ST

810¢/50/ST

810¢/50/9T

810¢/50/5T

810¢/50/ST

810¢/50/9T

810¢/50/9T

810¢/50/5T

810¢/50/ST

810¢/S0/9T

810¢/50/ST

a1eq

v,.0TL43

€./0T1g3

¢L.0T143

T,./0T143

0,.0T143

69.0TL43
8907143

£9/0T143

99/0T143
§9.0T143

¥9.0T144

£9/0T143
®
2907133
(0]
19/0T133
S
[e)]
0907183
B
65,0133
3
8607193
g
/S/0T193
(@]

oN
143/ oscmwb
£

Ndv0:65-G B
8T0¢/90/LT  -3ked



00792 T
02'66C'TT T
LE°GS T
Sy'vS T
99°¢S T
06'8.9'6 T
e vee T
Ge'e8 T
09°LS. T
98'8vT'L T
00'G2T'Y T
0t'9€E'S T
09'9TT T
GC'GS6'9 T
00'8€L'T T
8E'TIT'C T
6¢'2L0T T
00'598'G T
Junowy Junowy 8pod

ANI Hueg

T ‘39Vvd

180140 8oueUI4 ¥3SN

196png [enuuy YIIM soURISISSY
aseqereq

WINVY Jo arepdn pue dn-xa1d eep pue uondadsul peod a19dwo)

s1oxewubIS uoser wouy ybiai4

ruole] Jojj1ouno) anbed awreu doy yseq
w6114

ue|d ssaulsng a1esodio) Jo uswdojanaq
suonaNpap |joiAed

suononpap |jolAed

8T02/v/0Z 01 8T02/€/0¢ s8bueyd Bunuid

doys)4opn Bunprewyouag [eamind

[leH UMO UO YI0M XoLiq paJ [eas pue Jreday

¥.Td Pue 0zzd - saIAL

8T02/L0/TE 0} 8T02/S0/TO BULIONUO A31INJSS 813U8D YINOA
1013931109 31SeAA

jood Bulwiwims — ysemxaeq yiim anssi Jredal pue ajebnsaau|
2/55dg sdn x 0z pue sape|q z9564s X 91

8T [1dy Jo} suonoesuel) pJed

8T0Z/¥/0€ 0} 8T0Z/¥/T SInoy 8ET uepuany di|

uondiiosaQ 8210AU|

P11 A1d sare100ssY 72 |[9ppeM qog

S30IAIBS [BOIUYIa ] PIaIjuUsals)
elensny JalIN0D

SUOIEaID YIOMUY [BI8N
ssaldx3 yoel] Je1s

W/ S99IAISS O

$39IAIBS UBWINH JO juswiiedsq
uoluN S3IAIBS URljensny

BI_ASNY DONIM

p11 Aid suonnjos
wawdojans@ pasidsuj se/1 1sniL AjiweS uejo4 ayL

HeYINH M ®
sastidiaug
[einy eMeION SW/L P11 Aid [edny emelolN

psenBpiA SUOIEIIUNWIWOYD UMOIG pue [|BYINIA
31SB/\\ UOAY

P11 Aid WM S801AI8S d1enby

sabp3 Bumno wnjens

sa1jddns [an4 uJayinos 1eaio

parelodioou] QAN

aweN

8T0Z AeIN apeN siuswAed
VMYHOW 40 FHIHS

8102/50/8¢ ¢6.0T144
810¢/50/8¢ T6.0T1gd
810¢/50/8¢ 06.0T143
810¢/50/8¢ 68.07144
870¢/50/8¢ 8801144
810¢/S0/8¢ /807143
810¢/S0/T¢ 9807144
810¢/S0/T¢ §8.0T143
810¢/S0/ST  ¥8.07143
8T0¢/S0/ST  €8.07144
8T0¢/S0/ST  ¢8.01144
8T0¢/S0/ST 1807143
810¢2/50/9T omBH._.mm_
«
8T0Z/S0/ST 6207153
810¢/S0/ST mkoa._.wm
810¢/50/9T Rmoﬁ_.mm_
5
810¢/S0/9T @Roﬁ_.mm_
810¢/S0/ST mRoE.Mm
o
7 143/ o:UmMthu
£
INd¥0:65:G BwiL

8T0¢/90/LT  -3ked



9T1'280'TC T
0v'v¥85'8 T
09'659'GT T
00099'T T
0000t T
05'G88 T
98'8Y.'C T
Gg'8 T
00'¥8S'T T
00°00T'T T
S0'0TT T
GG'T8¢ T
61'86 T
00'GSY T
09°€€9 T
00'TY T
T16'856 T
unowy unowy apoDd

ANI Jueg

T 39Vd

180140 8oueUI4 ¥3SN

8T02/S0/ST - 8T02/S0/20 Josiniadng sbeweq pool

uonensIuIwpY
pue Juspuaiutiadng abeweq pooj4 /T0Z S9OIAISS [eUOISSaL0.d

al)| Jad 9g2y'T © SaaM| 000TT
8702 Ae|\ - [esresddy wueul 030
|1eJ] abellioH emelolN T abeiS - sea) paalbe Jo 9405

BNUBAY JBIU21Y 12 107 JO UOIISINDIY - S99

Buitewyouag [eanyn - uonelussald pue Buluue|d uonoy

sBumy Jare
8102 1dy Joj Loddns waysAs Jsindwo)

339\ UINOA - S3IUOW JUelB Jo uInay

(gnD 1109 emeloy Aqg pa1dnado) 19a1S
aUNUBIRA € JO Jeal Je 8AIaSaJ [I2UN0D WL 9AIYSa] JO [eAOWSY

wuoun
8T02/v/0€ 01 8T02/¥0/T0 sabJeyd abesn Jamod

sainyooig 4ooqpueH JSMOIPIIM SV X 00T

abeubis peoy gn|D pue Mied ueAesed

'UOIES 1D pUR UOIUIOY L
1D - s1aquiey) [19Un0D Ul pAeoq SIaquisi J0) sareld aweN

saseya.und snoLreA

uondiiosaQ 8210AU|

P11 Aid W Bunoenuod suesq

S8JIAIBS |BOIUYD3] plaljusalD)
el[elIsny |anyay

Bunnsuo) sdifjiyd uyor
sa0rds aAneal)

P11 A1d S93UILLION POOMUES

p11 Aid suonnjos
wawdojans@ palidsuj se/1 1sniL AjiweS uejo4 ayL

sastidisug
|edny eMeION SY/L P11 Aid [edny eMEION

P11 Aid sa1bojouyos | winuiul

S3NIUNWIWOYD PUB JUSWIUIBA0S) 8207 JO Juswedaq

TOTZ 1°'H'd luswabeue|n 1sad sex8)d
Jeamplopn Ajjero L

P11 Aid sales ey

ld uelpsenS

s1oxewubis uoser

anua) Buineibuz pue anua) Aydodl uoipjeias

pauwi dnoug sbuluung

aweN

8T0Z AeIN apeN siuswAed
VMYHOW 40 FHIHS

8702/50/8¢  6080T L3
8702/50/8¢  8080T.LY3
8102/S0/8¢  L080TL43
8T02/50/82  9080T.L43
8702/50/8¢ S080TL43
8T02/S0/8¢  ¥080TL43
8102/50/87  €080T.L43
8102/S0/8¢  2080T.L43
8102/50/8¢  TOS0TL43
8102/50/82 0080T.L43
8102/50/82  66.0T.L43
8702/50/8¢ 86.0T.L43
[ce]

8102/S0/8¢  L6.0T.LS3
(0]

8102/50/82  96.0T1 33
N

(o))

8102/50/8¢ G6.0T.L23
=

8102/50/82  ¥6.0T153
[e]

O

8102/50/82  €6.0T.LF3
£

o

ereq ON
143/ 8nbagd

s

INdV0:6G'G  awil

8T0¢/90/LT  -3ked



00°00G°C T
0v'968'T T
0L°0v. T
99°0€T T
98°€08 T
GE'GGE'6T T
68’1y T
0S°L.L T
69'8¢S T
9.'69. T
0£'868 T
02°29L'YT T
¥1°G8€'6¢C T
GL'E0T'T T
00°002'6 T
90'6v1T T
00'v29°€ T
00'9v6°0C¢ T
Junowy Junowy 8pod

ANI Hueg

T ‘39Vvd

180140 8oueUI4 ¥3SN

199.11S SIaMB A 6GG 107 JO aseyaind - Nsodaq 9%0T 4O Led
Aey z 01 abesn

3WaYdS abelamas - 8T0Z AN 8 01 a4 Tz abesn
8T0¢ |1dV 10} 3s0d

8T0Z |1dY /g 0} S3]IGOIA Ulwpy abesn

|00d Bulwiwims ye 8T0¢/v/.2 0} 8102/2/2C dbesn
8T02/¥/€Z 0} 8T02/2/9T PY pIayneD T e abesn
97zd 10} uonensibal syluow T

8T-20 pue 8T-T0 Hwed

8T-20 pue 8T-T0 NwJad

8T0Z 1MdV6T 01 084 GT 8besn

Buipjing ulwpy -8T0z |1dv 0z 03 ga4 9T abesn

[eAO - 8T0Z |1dV 0z 01 g3 ST abesn

LETd J0j sty Iy
red uenAese)d pue Als1awia) Jo AsAINS ainjes
10daQ Joy sued snolep

8T02/S/S¢ 01 8102/S/cg Bunnsuod OH3

8T0Z/S0/ST - 8102/S0/20
woJ} redas abeweq pooj4 Joj Inoge] pue juswdinb3 jo Ajddns

uondiiosaQ 8210AU|

abelisH pue spueT ‘Buluueld Jo awiedsq
pauwi uonelodio) ens|aL

ABJsuAs

§,99|WWT 891140 1S0d Pasuadl] emeloN
pauwi uonelodio) enS|aL

ABJsuAs

uonelodio) Jarepn

eMBIOIA JO 3IIUYS

uoissiwwo) Buipjing

pun4 Bulurea] Ansnpuj uonanisuo) pue Bulpjing
ABJsuAs

ABIsuAs

uonelodio) Jarepn

sastidiaug
[edny eMRIOIN SW/L P11 A1d [einy eMeIOIN

Buiyeiq anboy se/1 LeJRR |AlRq

welbu| umopysy

ONILTNSNOD 431LVMATIVA

Hdd

aweN

8T0Z AeIN apeN siuswAed

VMVYHOW 40 JdIHS

8T0¢Z/S0/T€E 1€8TT
8T0¢/S90/8¢ @qumﬁ
[42]
810¢/50/8¢ Ge8TT
8T0¢/S0/ST €e8TT
8T0¢/S0/ST ¢e8TT
8T0¢/S0/ST TESTT
8T0¢/S0/ST 0€8TT
8T0¢/S0/ST 6¢8TT
8T0¢/S0/ST 8¢8TT
8T0¢/S0/ST 1Z8TT
8T0¢/S0/0T 9¢38TT
8T0¢/S0/0T G281l
8T0¢/S0/0T ¢81T
®©
8T0Z/S0/TE  ¥T80TL143
[0]
8T0¢/S0/TE mamoﬂ.%m_
N
(@)
8T02/SO/TE  ZT80TLES
(0]
=
8T0¢/S90/8¢ Smoﬁ@m
3
O
810¢/50/8¢ oawoa._.mm_
..m
O
areq ON
143/ oscmwb
£
INdY0:65:G BwIlL

8T0¢/90/LT  -3ked



¥S9'1¢E T
L6°€cCC T
vecee T
LEETE T
€9°¢8LL T
¥S9'1¢E T
L6'€ce T
|44 X4 T
LEETE T
€6'678'L T
¥S'1¢E T
L6°€cCC T
|44 X4 T
LEETE T
€285, T
00°099 T
Junowy Junowy 8pod

ANI Hueg

T ‘39Vvd

180140 8oueUI4 ¥3SN

suonngluo9 uonenuueladng
suonngiuod uonenuueladng
suonNQLIIUOd uolrenuueladng
suonngiiuod uonenuuesadng

suononpap |jolAed
suonNQLIIUOd uolrenuueladng
suonngluod uonenuueladng
suonngLuo9 uonenuueladng
suonngiiuod uonenuuesadng

suonanpap |j0JAed
suonNQLIIU0d uolrenuuesadng
suonngiiuod uonenuueladng
suonngLuo9 uonenuueladng
suoiNgLIuo9 uolenuueladng

suonanpap joiAed

19911S SI9M3A GGG 107 JO 8seyaInd - 1sodaq %0T JO Hed

uondiiosaQ 8210AU|

8T0Z AeIN apeN siuswAed
VMYHOW 40 FHIHS

Jadns w191

Jadng ueljesnsny

pund Jadng DN

dNOYD TVIONVNIL 14

Ue|d uolenuueiadng JUsWUIBA09) [8207] VMW
18dns V191

Jadng ueljensny

pund Jadns oA

dNOYD TVIONVNIL 14

ue|d co_u.m:ccmhmgsw JUSWUWIBAQ0Y) |30 VM
18dns V191

Jadng ueljensny

pund Jadns OTN

dNOYO TVIONVNIL 1d
Ue|d UolenuuRIadngS JUSWUIBA0D) [8307] WM

abelLisH pue spueT ‘Buluueld Jo wawiedsq

aweN

<
™

8102/S0/0€  §'€019AA
8102/S0/0€  ¥'€019aA
8102/S0/0€  £'€019aA
8102/S0/0€  2'€019aA
8102/S0/0E  T'€0T9AA
8102/S0/9T §'8809aA
8102/S0/9T ¥'8809AA
8102/S0/9T £'8809aq
8102/S0/9T 2'8809AA
8102/S0/9T 1'8809AA
8T02/S0/20  G°2909QC
=
8102/50/20 q.Boommc
8102/50/20  £'2909@A
[e)]
=
8102/50/20 N.Boommu
8102/50/20 H.BS@
O
8T0Z/S0/TE mm@
<
O
areq wz
143/ anbagd
s
NdP0:65:G  awil
8102/90/LT  :e%ed



cL’¢ S6°6¢C 11'Yp3|d *4 10} saseydind |ejol
000
10
[s2]
2L S6'62 sasuadx3 uonda|3 |1DUN0) 02S°0TOTYOT uonoaje Areulploeaixa 10} Saxoq 10jeq buijeas 1oy sbe] AUndes | 8T0zZ/v0/2T
1S9 Junowy uodidsag unody S3UN02Y uonduasaqg aleq
paediaiselAl 1samyueg uInoqpoon Auuaf - pae) 1pal) ssauisng
000 000 l13uur ) 4oy saseydind |eroL
1SD unowy uodidsag unody S3UN02Y uonduasaqg ajeq
paeDId1SEIAl 1S9MjUEG [[DUUl] SIYD - PJBD) HPaL) ssaulishg
8T-4dy
£5708'076$ V.10l
G9'06T'C $ pJeD upatD .
6T°2ZV'OVT $ [1041Ked m
C
>
9€'102'22 $ s11gaq 198410 3
N
‘ [e)]
TE0rS'2L $ anbayd £
(0]
20°057'269 $ 143 =
o
>
[e]
SIV1OL 1H0d3y M
2
e
O
unowy unowy 3po)d uondiaasaq a210AU| aweN areq wz
ANI Jueg 143/ wscww.mu
£
T :39vd 8102 ANl apeN SiuswAed INdP0:6S:S Wiy
1921JO ddueUIH H3SN VMVYHOW 40 JHIHS 8102/90/LT  :e%ed




36

GE09 G9°06TC sadiey) pue sa94 |eJ0L
€961 0,'097¢ uo13|ddy °S 10§ saseydund |e10L
000
006 0066 S99 Mueg 294 Anjoeq | 8T0Z/¥0/0€
110 058 S99 yueg 884 suel| ublalod | 8T0Z/¥0/2T
556 0T'SOT sbuipjing renQ suods - urey €0€TTg sbuipjing [eo suods Joj Juswdinba Bulues|o | 810Z/70/S52
%50 S6°'S 81UdD UYINOA 60989 Kisyeg vez | 8T02/70/T2C
GE'0T /8'€TT SuonN|qY pue Yied ueered €0ze1g red ueAesed Joj sponpoud buiues|d | 8102/70/9T
eLve 002.2 suonn|qy pue Xled ueAered €0zeTd SHUN Jed uenered Joj Jaues|d wnndeA | 8T0Z/70/ET
8192 00882 sasuadx3 Jayi0/osIN 125 0TZ9VTT uonduasgns fenuuy | 8102/¥0/2T m
1607 00°0S s108f01d JuswdopAag YnoA 0250509801 Spied Yb siauuim sdelis ] ay) Ul sisuueg | 8T0Z/¥0/2T
LTSz | 06'9.C |00d Bulwwims - Jurey 502119 jo0d BUILILIMS 10 BUIGOBW BUIGSEM | 8TOZ/YOTT 5 |
0zt €zer aoueUBUrRW BuIp|ing 3210 STovTd sanoq Aeids pue ysnig buiqgnids | 8T0Z/V0/8 &
60°€E 00'79¢€ sasuadx3 JIByi0 02S5°080T¥0T Jjels pue sisquisw pajod|d Joj sojoyd [euoisssjoid | 8T0Z/¥0/9 m
0€C Ge'Se suonn|qy pue xled ueaered €0zeTg ndskay | 8T0Z/Y0/S m
06T 06°02 8oueUBIURI BWBYDS abelamas 02S'0TOE0TT awayos abelamas Joj sdins Isel | 8TOZ/VO/IE T
ZL0T 06'.TT suone|ay 211dnd 02S°'0T0ZY0T Req oezuy Joj s1emol} yreai | 8T0Z/€0/82 m
1S9 unowy :O_un_._uwmn_ Junoddy Sjunoddy :O_un_._umwn_ wm,n_
uold|ddy wes - pae) ypau) ssauisng .m
)
unowy unowy 9p0D uondiaasaq a210AU| aweN are oN
ANI Mueg 143/ %cwmo
=
T ‘39Vvd 8102 ANl apeN SiuswAed INdV0:65:S BwIi
1321} 8dueUl4 H3ISN VMYHOW 40 FHIHS 8T0Z/90/LT  8kd



Item No/Subject 7.2.2.2 Reconciliations - May 2018
Date of Meeting: 21 June 2018

Date & Author: 17 June 2018 - Candice Smith —
Senior Finance Officer

Responsible Officer: Jenny Goodbourn —

Executive Manager Corporate & Community Services
Applicant/Proponent: Executive Manager Corporate & Community Services
File Number: FM.ACC.1

Previous minute/s
& Reference:

SUMMARY

Local Government (Financial Management) Regulation 34 (1) (a) states that a Local
Government must prepare financial statements monthly.

DECLARATION OF INTEREST

Nil

ATTACHMENTS

Nil

BACKGROUND INFORMATION

The information provided is obtained from the Bank Reconciliations carried out for
Municipal Bank/Reserves Bank and the Trust Bank to ensure all transactions have been
accounted for.

OFFICER’'S COMMENT

The Shire of Morawa’s financial position is as follows:-
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BANK BALANCES AS AT 31 May 2018

Account 2018
Municipal Account # $104,265.90
Trust Account $15,981.76

Business Telenet Saver (Reserve) Account

$3,406,399.61

WA Treasury O/night Facility (Super Towns) Account $37,658.80
Reserve Term Deposit (Community Development) $500,000.00
Reserve Term Deposit (Future Funds 1) $800,000.00
Reserve Term Deposit (Future Funds 2) $800,000.00

BANK RECONCILIATION BALANCES

The Bank Reconciliation Balances for 31 May 2018 with a comparison for

31 May 2017 is as follows:
Account 2017 2018
Municipal Account # $507,157.92 $-22,068.50
Trust Account $146,96.94 $21,716.40
Reserve Account $6,189,143.46 $5,544,058.41
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RESERVE ACCOUNT

The Reserve Funds of $5,544,058.41 as at 31 May 2018 were invested in:-

Bank of Western Australia $3,406,399.61 in the Business Telenet Saver Account and
$37,658.80 in the WA Treasury O/Night Facility

Term Deposit (Future Funds 1) $800,000.00

Term Deposit (Future Funds 2) $800,000.00

Term Deposit (Community Development Fund) $500,000.00

Breakdown for May 2018 with a comparison for May 2017 is as follows:

2017 2018
Sports Complex Upgrade Reserve $0.00 $0.00
Land & Building Reserve $79,901.95 $100,955.46
Plant Reserve $1,029,177.91 $914,383.92
Leave Reserve $289,758.69 $283,890.20
Economic Development Reserve $109,205.61 $110,377.88
Sewerage Reserve $146,168.83 $218,423.19
Unspent Grants & Contributions Reserve $24,894.35 $26,377.29
Community Development Reserve $1,186,916.95 | $1,209,235.93
Water Waste Management Reserve $0.00 $0.00
Future Funds Reserve $2,153,296.93 | $2,137,151.11
Morawa Future Funds Interest Reserve $55,297.75 $126,461.09
Aged Care Units Reserve Units 6-9 $9,122.61 $9,220.74
Aged Care Units Reserve Units 1-4 $67,900.15 $68,629.02
Aged Care Units Reserve Unit 5 $54,506.86 $55,091.99
Transfer Station Reserve $29,096.91 $27.18
S/Towns Revitalisation Reserve $176,348.09 $37,658.80
ST Solar Thermal Power Station Reserve $558,966.28 0
Business Units Reserve $61,903.95 $82,764.15
Legal Reserve $15,162.55 $20,374.29
Road Reserve $141,517.09 $143,036.17
TOTAL $6,189,143.46 | $5,544,058.41
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TRANSFER OF FUNDS

$521,430.00 from Unspent Grants to Municipal Fund being for General FAGS paid in
advance June 2017. 17 July 2017

$299,042.00 from Unspent Grants to Municipal Fund being for Roads FAGS paid in
advance June 2017. 10 August 2017

$140,000.00 from S/Towns Revitalisation Reserve to Municipal Fund being for monies
spent on project 16/17. 26 October 2017

$37,368.00 from Future Funds Reserve to Morawa Future Funds Interest Reserve
being for 85% of interest from Term Deposit that matured October 2017 and was
accrued as at the 30" June 2017. For the year 2016/17

$32,000.00 from Unspent Grants Reserve to Municipal Fund being for returning of
monies for Swimming Pool Operating Grant unspent 15/16 as pool did not open. 11
January 2018

$564,429.84 from ST Solar Thermal Power Station Reserve to Municipal Fund being
for monies returned to DPIRD as project did not commence. 28 February 2018

Investment Transfers

$800,000.00 from Future Funds to Term Deposit Future Fundsl for 8 months @
2.50% interest

$800,000.00 from Future Funds to Term Deposit Future Funds2 for 8 months @
2.50% interest

$500,000.00 from Community Development Fund for 8 months @ 2.50% interest

COMMUNITY CONSULTATION

NIL

COUNCILLOR CONSULTATION

NIL

STATUTORY ENVIRONMENT

Local Government Act 1995 and Local Government (Financial Management) Regulations
1996
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POLICY IMPLICATIONS

Section 3 — Finance 3.11 Risk Management Controls
Section 3 — Finance 3.4.3 Investment Policy — Delegated Authority

FINANCIAL IMPLICATIONS

As presented

STRATEGIC IMPLICATIONS

Nil

RISK MANAGEMENT

As per Policy Section 3 — Finance 3.11 Risk Management Controls

VOTING REQUIREMENTS

Simple Majority

OFFICER'S RECOMMENDATION

That Council resolve to receive the bank reconciliation report for 31 May 2018.

COUNCIL RESOLUTION

180606 Moved: Cr Stokes
Seconded: Cr Agar

That Council resolve to receive the bank reconciliation report for 31 May 2018.

CARRIED 6/0
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Item No/Subject: 7.2.2.3 Monthly Financial Statements — May 2018
Date of Meeting: 21 June 2018

Date & Author: 18 June 2018 - Candice Smith —
Senior Finance Officer

Responsible Officer: Jenny Goodbourn —
Executive Manager Corporate & Community Services

Applicant/Proponent: Executive Manager Corporate & Community Services

File Number:

Previous minute/s
& Reference:

SUMMARY

Local Government (Financial Management) Regulation 34(1) (a) states that a Local
Government must prepare financial statements monthly.

DECLARATION OF INTEREST

Nil

ATTACHMENTS

Attachment 1 — 7.2.2.3a May Monthly Financial Activity Report
A copy of the schedules is available if required.

BACKGROUND INFORMATION

Nil

OFFICER’'S COMMENT

Nil

COMMUNITY CONSULTATION

Nil

COUNCILLOR CONSULTATION

Nil
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STATUTORY ENVIRONMENT

Local Government Act 1995 and Local Government (Financial Management)
Regulations.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

As presented

STRATEGIC IMPLICATIONS

Nil

RISK MANAGEMENT

Nil

VOTING REQUIREMENTS

Simple Majority

OFFICER'S RECOMMENDATION

That Council resolves to receive the Statement of Financial Activity and the Variance
Report for the period ending the 31 May 2018.

COUNCIL RESOLUTION

180607 Moved: Cr Stokes
Seconded: Cr Coaker

That Council resolves to receive the Statement of Financial Activity and the
Variance Report for the period ending the 31 May 2018.

CARRIED 6/0
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7.2.2.3a May Monthly Financial Activity Report

MORAWA

BREAKING NEW GROUND

SHIRE OF MORAWA

MONTHLY STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

TABLE OF CONTENTS

Statement of Financial Activity
Notes to and Forming Part of the Statement

Significant Accounting Policies
Statement of Objective
Acquisition of Assets

Disposal of Assets

Information on Borrowings
Reserves

Net Current Assets

Rating Information

©CoOoO~NOOTh,WNPE

Trust Funds
Operating Statement
Balance Sheet
Financial Ratio

Variance Report

Page

3t09

10

11to 12
13
14

15t0 19
20
21
22
23
24
25

26 to 27
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Operating

Revenues/Sources
Governance

General Purpose Funding
Law, Order, Public Safety
Health

Education and Welfare
Housing

Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

(Expenses)/(Applications)
Governance

General Purpose Funding
Law, Order, Public Safety
Health

Education and Welfare
Housing

Community Amenities
Recreation & Culture
Transport

Economic Services

Other Property and Services

Net Result Excluding Rates

Adjustments for Non-Cash
(Revenue) and Expenditure
(Profit)/Loss on Asset Disposals
Movement in Leave Reserve (Added Back)

Movement in Deferred Pensioner Rates/ESL (non
Movement in Employee Benefit Provisions (non-c

Rounding Adjustment

Depreciation on Assets

Capital Revenue and (Expenditure)
Purchase of Investments

Purchase Land Held for Resale

Purchase Land and Buildings

Purchase Plant and Equipment

Purchase Furniture and Equipment
Purchase Infrastructure Assets - Roads
Purchase Infrastructure Assets - Footpaths
Purchase Infrastructure Assets - Drainage
Purchase Infrastructure Assets - Parks & Ovals
Purchase Infrastructure Assets - Airfields
Purchase Infrastructure Assets - Play Equip
Purchase Infrastructure Assets - Sewerage
Purchase Infrastructure Assets - Dams
Purchase Infrastructure Assets - Other
Proceeds from Disposal of Assets
Repayment of Debentures

Proceeds from New Debentures

Advances to Community Groups
Self-Supporting Loan Principal Income
Transfers to Restricted Assets (Reserves)
Transfers from Restricted Asset (Reserves)

ADD Net Current Assets July 1 B/Fwd
LESS Net Current Assets Year to Date

Amount Raised from Rates

This statement is to be read in conjunction with the accompanying notes.

Material Variances Symbol
Above Budget Expectations
Below Budget Expectations
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SHIRE OF MORAWA

STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

NOTE

1,2

1,2

4

GO A WWWWWwWwwWwwwwwwow

o O Ol

Variances
MAY MAY Variances Actual
2018 2018 2017/18 Actuals to Budget to
Actual Y-T-D Budget Budget Budget Y-T-D
$ $ $ $ %
18,752 0 20,010 18,752 0.00%
839,538 885,631 897,142 (46,093) (5.20%)
29,245 26,066 26,230 3,179 12.20%
3,906 4,100 5,350 (194) (4.73%)
14,202 121,457 133,899 (107,255) (88.31%)
94,648 55,396 147,761 39,252 70.86%
437,953 544,518 554,091 (106,565) (19.57%)
52,138 67,850 69,214 (15,712) (23.16%)
1,535,949 1,082,643 1,092,694 453,306 41.87%
111,651 211,108 223,319 (99,457) (47.11%)
202,685 78,089 139,184 124,596 159.56%
3,340,667 3,076,858 3,308,894 263,809 8.57%
(387,117) (391,259) (491,640) (387,117) 0.00%
(167,227) (160,391) (174,282) (6,836) (4.26%)
(92,818) (77,654) (84,223) (15,164) (19.53%)
(197,462) (194,525) (210,604) (2,937) (1.51%)
(89,099) (592,423) (800,015) 503,324 84.96%
(288,655) (211,277) (313,270) (77,378) (36.62%)
(516,149) (681,778) (741,202) 165,629 24.29%
(1,288,818) (1,045,729) (1,136,614) (243,089) (23.25%)
(2,676,949) (1,471,153) (1,598,634) (1,205,796) (81.96%)
(1,060,566) (698,230) (794,594) (362,336) (51.89%)
(159,981) (28,978) (36,296) (131,003) (452.08%)
(6,924,841) (5,553,397) (6,381,374) (1,762,703) 24.70%
(3,584,174) (2,476,539) (3,072,480) (1,498,894)
0 (11,913) (13,000) 11,913 100.00%
2,753 0 0 2,753 0.00%
0 0 0 0 0.00%
0 0 0 0 0.00%
0 0 0 0 0.00%
1,573,391 1,341,329 1,463,496 232,062 (17.30%)
0 0 0 0 0.00%
0 (18,326) (20,000) 18,326 100.00%
(10,126) (131,500) (155,000) 121,374 92.30%
0 (155,000) (155,000) 155,000 100.00%
0 (12,870) (22,870) 12,870 100.00%
(1,026,966) (1,508,979) (1,631,978) 482,013 31.94%
0 0 (27,937) 0 0.00%
0 0 0 0 0.00%
0 0 0 0 0.00%
0 (10,000) (10,000) 10,000 100.00%
0 0 0 0 0.00%
0 0 0 0 0.00%
0 0 0 0 0.00%
(130,979) (128,337) (137,500) (2,642) (2.06%)
0 0 15,000 0 0.00%
(64,504) (70,813) (70,815) 6,309 8.91%
0 0 0 0 0.00%
0 0 0 0 0.00%
0 0 0 0 0.00%
(141,189) (164,658) (278,751) 23,469 14.25%
1,594,270 1,808,887 1,892,170 (214,617) (11.86%)
558,952 428,376 428,376 130,576 30.48%
560,699 690,302 564 (129,603) 18.77%
(1,789,271) (1,800,645) (1,796,852) 11,374 (0.63%)

Greater than 10,000 and greater than 10%
Less than 10,000 and less than 10%
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SHIRE OF MORAWA
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018
SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies which have been adopted in the preparation of this statement of
financial activity are:

Basis of Accounting

The budget has been prepared in accordance with applicable Australian Accounting Standards
(as they apply to local government and not-for-profit entities), Australian Accounting
Interpretations, other authoratative pronouncements of the Australian Accounting Standards
Board, the Local Government Act 1995 and accompanying regulations.

The budget has also been prepared on the accrual basis and is based on historical costs,
modified, where applicable, by the measurement at fair value of selected non-current assets,
financial assets and liabilities.

The Local Government Reporting Entity
All Funds through which the Council controls resources to carry on its functions have been
included in this statement.

In the process of reporting on the local government as a single unit, all transactions and balances
between those funds (for example, loans and transfers between Funds) have been eliminated.

All monies held in the Trust Fund are excluded from the statement, but a separate statement
of those monies appears at Note 9.

Rounding Off Figures

All figures shown in this statement, other than a rate in the dollar, are rounded to the nearest dollar.

Rates, Grants, Donations and Other Contributions

Rates, grants, donations and other contributions are recognised as revenues when the local
government obtains control over the assets comprising the contributions. Control over assets
acquired from rates is obtained at the commencement of the rating period or, where earlier, upon
receipt of the rates.

Goods and Services Tax

In accordance with recommended practice, revenues, expenses and assets capitalised are stated net

of any GST recoverable. Receivables and payables are stated inclusive of applicable GST.

Superannuation
The Council contributes to a number of superannuation funds on behalf of employees.

(g) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, cash at bank, deposits held at call with banks,
other short term highly liquid investments with original maturities of three months or less that are
readily convertible to known amounts of cash and which are subject to an insignificant risk of
changes in value and bank overdrafts.

Bank overdrafts are shown as short term borrowings in current liabilities on the statement of
financial position.
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SHIRE OF MORAWA
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018
SIGNIFICANT ACCOUNTING POLICIES (Continued)

Trade and Other Receivables

Collectibility of trade and other receivables is reviewed on an ongoing basis. Debts that are
known to be uncollectible are written off when identified. An allowance for doubtful debts is raised
when there is objective evidence that they will not be collectible.

Inventories
General
Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the
estimated costs of completion and the estimated costs necessary to make the sale.

Land Held for Resale

Land purchased for development and/or resale is valued at the lower of cost and net realisable value.
Cost includes the cost of acquisition, development, borrowing costs and holding costs until
completion of development. Finance costs and holding charges incurred after development is
complete are expensed.

Revenue arising from the sale of property is recognised in the statement of comprehensive income as
at the time of signing an unconditional contract of sale.

Land held for resale is classified as current except where it is held as non-current based on Council’'s
intentions to release for sale.

Fixed Assets
Each class of fixed assets is carried at cost or fair value as indicated less, where applicable, any
accumulated depreciation or impairment losses.

Initial Recognition

All assets are initially recognised at cost. Cost is determined as the fair value of the assets given
as consideration plus costs incidental to the acquisition. For assets acquired at no cost or for
nominal consideration, cost is determined as fair value at the date of acquisition. The cost of non-
current assets constructed by the Council includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable and fixed overhead.

Revaluation

Certain asset classes may be revalued on a regular basis such that the carying values are not
materially different from fair value. For infrastructure and other asset classes where no active
market exists, fair value is determined to be the current replacement cost of an asset less, where
applicable, accumulated depreciation calculated on the basis of such cost to reflect the already
consumed or expired future economic benefits of the asset.

Increases in the carrying amount arising on revaluation of assets are credited to a revaluation
surplus in equity. Decreases that offset previous increases in the same asset are charged against
fair value reserves directly in equity; all other decreases are charged to the statement of
comprehensive income.

Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying
amount of the asset and the net amount is restated to the revalued amount of the asset.

Those assets carried at a revalued amount, being their fair value at the date of revaluation less any
subsequent accumulated depreciation and accumulated impairment losses, are to be revalued with
sufficient regularity to ensure the carrying amount does not differ materially from that determined
using fair value at reporting date.
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SHIRE OF MORAWA
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018
1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(j) Fixed Assets (Continued)

Land Under Roads
In Western Australia, all land under roads is Crown Land, the responsibility for managing which, is
vested in the local government.

Effective as at 1 July 2008, Council elected not to recognise any value for land under roads

acquired on or before 30 June 2008. This accords with the treatment available in Australian
Accounting Standard AASB 1051 Land Under Roads and the fact Local Government (Financial
Management) Regulation 16(a)(i) prohibits local governments from recognising such land as an asset.

In respect of land under roads acquired on or after 1 July 2008, as detailed above, Local
Government (Financial Management) Regulation 16(a)(i) prohibits local governments from
recognising such land as an asset.

Whilst this treatment is inconsistent with the requirements of AASB 1051, Local Government
(Financial Management) Regulation 4(2) provides, in the event of such an inconsistency, the Local
Government (Financial Management) Regulations prevalil.

Consequently, any land under roads acquired on or after 1 July 2008 is not included as an asset
of the Council.

Depreciation of Non-Current Assets

All non-current assets having a limited useful life are systematically depreciated over their useful
lives in a manner which reflects the consumption of the future economic benefits embodied

in those assets.

Assets are depreciated from the date of acquisition or, in respect of internally constructed assets,
from the time the asset is completed and held ready for use.

Depreciation is recognised on a straight-line basis, using rates which are reviewed each reporting
period. Major depreciation periods are:

Buildings 50 to 100 years
Furniture and Equipment 10 years
Plant and Equipment 5 to 15 years
Sealed roads and streets

clearing and earthworks not depreciated
construction/road base 50 years

original surfacing and
major re-surfacing

- bituminous seals 20 years
Gravel roads

clearing and earthworks not depreciated
construction/road base 50 years
gravel sheet 12 years
Formed roads (unsealed)

clearing and earthworks not depreciated
construction/road base 50 years
Footpaths - slab 40 years

Depreciation of Non-Current Assets (Continued)
An asset's carrying amount is written down immediately to its recoverable amount if the asset's
carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount.
These gains and losses are included in the statement of comprehensive income. When revalued
assets are sold, amounts included in the revaluation surplus relating to that asset are transferred
to retained earnings.
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SHIRE OF MORAWA
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018
SIGNIFICANT ACCOUNTING POLICIES (Continued)
Fixed Assets (Continued)

Capitalisation Threshold
Expenditure under the thresholds listed below is not capitalised. Rather, it is recorded on an

- Land Nil (All Land Capitalised)
- Buildings 2,000
- Plant & Equipment 2,000
- Furniture & Equipment 1,000
- Infrastructure 5,000

Capitalisation Threshold
Expenditure on items of equipment under $5,000 is not capitalised. Rather, it is recorded on an
asset inventory listing.

Financial Instruments

Initial Recognition and Measurement

Financial assets and financial liabilities are recognised when the Council becomes a party to the
contractual provisions to the instrument. For financial assets, this is equivalent to the date that
the Council commits itself to either the purchase or sale of the asset (ie trade date accounting is
adopted).

Financial instruments are initially measured at fair value plus transaction costs, except where the
instrument is classified 'at fair value through profit or loss', in which case transaction costs are
expensed to profit or loss immediately.

Classification and Subsequent Measurement
Financial instruments are subsequently measured at fair value, amortised cost using the effective
interest rate method or at cost.

Fair value represents the amount for which an asset could be exchanged or a liability settled,
between knowledgeable, willing parties. Where available, quoted prices in an active market are
used to determine fair value. In other circumstances, valuation techniques are adopted.

Amortised cost is calculated as:
(a) the amount in which the financial asset or financial liability is measured at initial recognition;
(b) less principal repayments;

(c) plus or minus the cumulative amortisation of the difference, if any, between the amount
initially recognised and the maturity amount calculated using the effective interest rate method;
and

(b) less any reduction for impairment.

The effective interest rate method is used to allocate interest income or interest expense over the
relevant period and is equivalent to the rate that exactly discounts estimated future cash
payments or receipts (including fees, transaction costs and other premiums or discounts) through
the expected life (or when this cannot be reliably predicted, the contractual term) of the financial
instrument to the net carrying amount of the financial asset or financial liability. Revisions to
expected future net cash flows will necessitate an adjustment to the carrying value with a
consequential recognition of an income or expense in profit or loss.
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SHIRE OF MORAWA
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018
1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(k) Financial Instruments (Continued)
Classification and Subsequent Measurement (Continued)

(i) Financial assets at fair value through profit and loss

Financial assets at fair value through profit or loss are financial assets held for trading. A financial
asset is classified in this category if acquired principally for the purpose of

selling in the short term. Derivatives are classified as held for trading unless they are

designated as hedges. Assets in this category are classified as current assets.

(ii) Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market and are subsequently measured at amortised cost.

Loans and receivables are included in current assets, except for those which are not expected to
mature within12 months after the end of the reporting period (classified as non-current assets).

(iii) Held-to-maturity investments

Held-to-maturity investments are non-derivative financial assets with fixed maturities and fixed or
determinable payments that the Council’s management has the positive intention and ability to hold to
maturity.

Held-to-maturity financial assets are included in non-current assets, except for those which are
expected to mature within12 months after the end of the reporting period, which are classified as
current assets.

If the Council were to sell other than an insignificant amount of held-to-maturity financial assets, the
whole category would be tainted and reclassified as available-for-sale.

(iv) Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets that are either not suitable to be
classified into other categories of financial assets due to their nature, or they are designated as such
by management. They comprise investments in the equity of other entities where there is neither a
fixed maturity nor fixed or determinable payments.

Available-for-sale financial assets are included in non-current assets, except for those which are
expected to mature within 12 months of the end of the reporting period (classified as current assets).

(v) Financial liabilities
Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at
amortised cost.

Impairment

At the end of each reporting period, the Council assesses whether there is objective evidence that a
financial instrument has been impaired. In the case of available-for-sale financial instruments, a
prolonged decline in the value of the instrument is considered to determine whether impairment has
arisen. Impairment losses are recognised in the statement of comprehensive income.
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SHIRE OF MORAWA
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018
SIGNIFICANT ACCOUNTING POLICIES (Continued)

Estimation of Fair Value

The fair value of financial assets and financial liabilities must be estimated for recognition and
measurement or for disclosure purposes.

The fair value of financial instruments traded in active markets is based on quoted market prices at
the reporting date.

The fair value of financial instruments that are not traded in an active market is determined using
valuation techniques. Council uses a variety of methods and makes assumptions that are based on
market conditions existing at each balance date. These include the use of recent arm’s length
transactions, reference to other instruments that are substantially the same, discounted cash flow
analysis, and option pricing models making maximum use of market inputs and relying as little as
possible on entity-specific inputs.

Quoted market prices or dealer quotes for similar instruments are used for long-term debt instruments
held. Other techniques, such as estimated discounted cash flows, are used to determine fair value
for the remaining financial instruments.

The nominal value less estimated credit adjustments of trade receivables and payables are assumed
to approximate their fair values. The fair value of financial liabilities for disclosure purposes is
estimated by discounting the future contractual cash flows at the current market interest rate that is
available to the Council for similar financial instruments.

Impairment

In accordance with Australian Accounting Standards the Council's assets, other than inventories,

are assessed at each reporting date to determine whether there is any indication they may be
impaired.

Where such an indication exists, an estimate of the recoverable amount of the asset is made
in accordance with AASB 136 "Impairment of Assets" and appropriate adjustments made.

An impairment loss is recognised whenever the carrying amount of an asset or its cash-generating
unit exceeds its recoverable amount. Impairment losses are recognised in the statement of
comprehensive income.

For non-cash generating assets such as roads, drains, public buildings and the like, value in use is
represented by the depreciated replacement cost of the asset.

At the time of adopting the budget, it is not possible to estimate the amount of impairment losses
(if any) as at 30 June 2013.

In any event, an impairment loss is a non-cash transaction and consequently, has no impact on
this budget document.

Trade and Other Payables

Trade and other payables represent liabilities for goods and services provided to the Council
prior to the end of the financial year that are unpaid and arise when the Council becomes
obliged to make future payments in respect of the purchase of these goods and services.
The amounts are unsecured and are usually paid within 30 days of recognition.
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SHIRE OF MORAWA
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018
SIGNIFICANT ACCOUNTING POLICIES (Continued)
Employee Benefits

The provisions for employee benefits relates to amounts expected to be paid for long service
leave, annual leave, wages and salaries and are calculated as follows:

(i) Wages, Salaries, Annual Leave and Long Service Leave (Short-term Benefits)

The provision for employees’ benefits to wages, salaries, annual leave and long service leave
expected to be settled within 12 months represents the amount the Council has a present
obligation to pay resulting from employees' services provided to reporting date. The provision has
been calculated at nominal amounts based on remuneration rates the Council expects to pay

and includes related on-costs.

(i) Annual Leave and Long Service Leave (Long-term Benefits)

()

(a)

(r)

(s)

The liability for long service leave is recognised in the provision for employee benefits and measured
as the present value of expected future payments to be made in respect of services provided by
employees up to the reporting date using the projected unit credit method. Consideration is given to
expected future wage and salary levels, experience of employee departures and periods of service.
Expected future payments are discounted using market yields at the reporting date on national
government bonds with terms to maturity and currency that match as closely as possible, the
estimated future cash outflows. Where Council does not have the unconditional right to defer
settlement beyond 12 months, the liability is recognised as a current liability.

Borrowing Costs

Borrowing costs are recognised as an expense when incurred except where they are directly
attributable to the acquisition, construction or production of a qualifying asset. Where this is
the case, they are capitalised as part of the cost of the particular asset.

Provisions
Provisions are recognised when:

a) the Council has a present legal or constructive obligation as a result of past events;

b) for which it is probable that an outflow of economic benefits will result to settle the
obligation; and

c) that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the obligation
at the end of the reporting period.

Provisions are not recognised for future operationg losses.

Current and Non-Current Classification

In the determination of whether an asset or liability is current or non-current, consideration is given to
the time when each asset or liability is expected to be settled. The asset or liability is classified as
current if it is expected to be settled within the next 12 months, being the Council’s operational cycle.
In the case of liabilities where Council does not have the unconditional right to defer settlement
beyond 12 months, such as vested long service leave, the liability is classified as current even if not
expected to be settled within the next 12 months. Inventories held for trading are classified as current
even if not expected to be realised in the next 12 months except for land held for resale where it is
held as non-current based on Council’s intentions to release for sale.

Comparative Figures
Where required, comparative figures have been adjusted to conform with changes in presentation
of the current budget year.
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SHIRE OF MORAWA
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018
2. STATEMENT OF OBJECTIVE

The Shire of Morawa is dedicated to providing high quality services to the community through
the various service orientated programs which it has established.

GOVERNANCE
Includes members of Council, Civic Functions & Public Relations, Council Elections, Training/Education.
Obijective is to provide a management & administrative structure to service Council & the community.

GENERAL PURPOSE FUNDING
Includes Rates, Loans, Investments & Grants.
Obijective is to manage Council's finances.

LAW, ORDER, PUBLIC SAFETY
Includes Emergency Services & Animal Control.
Obijective is to provide, develop & manage services in response to community needs.

HEALTH
Includes Environmental Health, Medical & Health facilities.
Obijective is to provide, develop & manage services in response to community needs.

EDUCATION AND WELFARE
Includes Education, Welfare & Children's Services.
Obijective is to provide, develop & manage services in response to community needs.

HOUSING
Includes Staff & Other Housing.
Obijective is to ensure quality housing and appropriate infrastructure is maintained.

COMMUNITY AMENITIES
Includes Refuse Collection, Sewerage, Cemetery, Building Control, Town Planning & Townscape.
Obijective is to provide, develop & manage services in response to community needs.

RECREATION AND CULTURE
Includes Pools, Halls, Library, Oval, Parks & Gardens & Recreational Facilities.
Obijective is to ensure the recreational & cultural needs of the community are met.

TRANSPORT
Includes Roads, Footpaths, Private Works, Machine Operating Costs, Outside Wages & Airstrip.
Obijective is to effectively manage transport infrastructure.

ECONOMIC SERVICES
Includes Tourism, Rural Services, Economic Development & Caravan Park.
Obijective is to foster economic development, tourism & rural services in the district.

OTHER PROPERTY & SERVICES

Includes Private Works, Public Works Overheads, Plant Operating Costs, Administration Overheads
and Unclassified Items.

Obijective is to provide control accounts and reporting facilities for all other operations.
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SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

MAY MAY
2017/18 2018 2018
3. ACQUISITION OF ASSETS Budget YTD Budget Actual
$ $ $
The following assets have been acquired during
the period under review:
By Program
Governance
Upgrade to Old Council Chambers 50,000 50,000 4,277.16
General Purpose Funding
Law, Order, Public Safety
New fire truck 0 0 0.00
Housing
Staff Housing - Postings to GL 0 0 0.00
Staff Housing - Lot 347 Broad - Bathroom Renovations 0 0 0.00
Staff Housing - Lot 350 Broad - Garden Shed/Carpets 0 0 0.00
Staff Housing - Reserve 3931 Oval House - Replace Fence 0 0 0.00
Dreghorn Street - Bedroom Sulite 0 0 0.00
Other Housing - 2 Caulfield St (Old Doctors House)-Painting/Carpets 0 0 0.00
Other Housing - 78 Yewers Ave - kitchen Lino 0 0 0.00
10% Deposit to Purchase Lot 559 Yewers Street 0 0 2,863.64
Aged Person Units x 4 - water metres 60,000 54,000 2,180.00
Community Amenitites
New Tip Site Construction 70,000 70,000 0.00
Community Bus 135,000 135,000 0.00
Recreation and Culture
Storage Shed 6x6 10,000 5,000 0.00
Diving Blocks 10,000 5,000 4,880.00
Sports Complex Upgrade 10,000 0 0.00
Furniture & Equipment 20,000 10,000 0.00
Morawa Interpretation Trails Project 20,000 18,337 0.00
Transport
Road Construction
- Rural Roads Construction 1,483,543 1,368,919 910,060.89
- Townsite Roads Construction 148,435 140,060 116,905.52
Footpath Construction 27,937 0 0.00
Airfield Lighting Upgrade 10,000 10,000 0.00
Economic Services
Caravan Park Camp Kitchen/Caretakers Cabin 25,000 22,500 0.00
Caravan Park Concept Plan 12,500 12,500 0.00
Morawa Gateway Project 25,000 22,500 0.00
Industrial Land Development 20,000 18,326 0.00
Phase 1 - Civic Square/Pedestrian Crossing 0 0 29,964.09
Construction of Footpath - Jubilee Park 0 0 42,822.46
Morawa Perenjori Gateway Project 0 0 53,312.21
Other Property & Services
Administration Furniture & Equipment 2,870 2,870 0.00
Generator for Admin Building 20,000 20,000 0.00
2,160,285 1,965,012 1,168,070.97
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SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

MAY MAY
2017/18 2018 2018
3. ACQUISITION OF ASSETS (Continued) Budget YTD Budget Actual
$ $ $
The following assets have been acquired during
the period under review:
By Class
Land Held for Resale 20,000 18,326 0.00
Investments 0 0 0.00
Land 0 0 805.00
Buildings 155,000 131,500 9,320.80
Plant and Equipment 155,000 155,000 0.00
Furniture and Equipment 22,870 12,870 0.00
Infrastructure Assets - Roads 1,631,978 1,508,979 1,026,966.41
Infrastructure Assets - Footpaths 27,937 0 0.00
Infrastructure Assets - Drainage/Dams 0 0 0.00
Infrastructure Assets - Parks & Ovals 0 0 0.00
Infrastructure Assets - Airfields 10,000 10,000 0.00
Infrastructure Assets - Playground Equipment 0 0 0.00
Infrastructure Assets - Sewerage 0 0 0.00
Infrastructure Assets - Dams 0 0 0.00
Infrastructure Assets - Other 137,500 128,337 130,978.76
2,160,285 1,965,012 1,168,070.97
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(@)

(b)

(c)

(d)

(e)

®

(@)

(h)

SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

. RESERVES - CASH BACKED

Leave Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Sports and Recreation Facilities Reserve
Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Plant Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Building Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Economic Development Reserve
Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Community Development Reserve
Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Sewerage Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Unspent Grants and Contributions Reserve
Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve
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MAY
2017/18 2018
Budget Actual

$ $
281,137 281,138
7,611 2,753
(80,000) 0
208,748 283,890
0 0
0 0
0 0
0 0
905,518 905,518
108,411 8,866
(60,000) 0
953,929 914,384
99,976 99,977
20,929 979
(50,000) 0
70,905 100,955
109,308 109,308
1,015 1,070
(25,000) 0
85,323 110,378
1,187,559 1,187,559
11,030 21,677
(10,000) 0
1,188,589 1,209,236
216,306 216,305
34,528 2,118
(70,000) 0
180,834 218,423
877,391 877,390
8,149 1,460
(832,972) (852,472)
52,568 26,377




SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

6. RESERVES (Continued)

(i) Business Units Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(i) Morawa Future Funds Interest
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(k) Morawa Community Future Funds Reserve

Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

() Refuse Transfer Station Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(m) Aged Care Units Reserve - Units 6-9
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(n) ST-N/Midlands Solar Thermal Power
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(0) ST-Morawa Revitalisation Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(p) Legal Fees Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve
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MAY
2017/18 2018
Budget Actual

$ $
81,961 81,962
20,761 802
0 0
102,722 82,764
88,036 88,036
12,050 38,425
0 0
100,086 126,461
2,121,127 2,121,127
19,703 53,392
(36,000) (37,368)
2,104,830 2,137,151
27 27
0 0
0 0
27 27
9,131 9,131
85 90
0 0
9,216 9,221
559,632 558,966
5,198 5,464
(550,000) (564,430)
14,830 0
176,558 176,348
1,640 1,311
(178,198) (140,000)
0 37,659
20,177 20,177
5,187 198
0 0
25,364 20,374
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SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

6. RESERVES (Continued)

(9) Road Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(r) Aged Care Units 1-4
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(s) Aged Care Unit 5
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(t) Swimming Pool Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Total Cash Backed Reserves

Summary of Transfers
To Cash Backed Reserves

Transfers to Reserves
Leave Reserve

Sports and Recreation Facilities Reserve

Plant Reserve

Building Reserve

Economic Development Reserve
Community Development Reserve
Sewerage Reserve

Unspent Grants and Contributions Reserve

Business Units Reserve

Morawa Community Future Funds Interest
Morawa Community Future Fund Reserve

Refuse Transfer Station Reserve
Aged Care Units Reserve - Units 6-9
ST-N/Midlands Solar Thermal Power
ST-Morawa Revitalisation Reserve
Legal Fees Reserve

Road Reserve

Aged Care Units 1-4

Aged Care Unit 5

Swimming Pool Reserve
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MAY
2017/18 2018
Budget Actual
$ $
141,649 141,649
1,316 1,387
0 0
142,965 143,036
67,964 67,964
631 665
0 0
68,595 68,629
54,558 54,558
507 534
0 0
55,065 55,092
0 0
20,000 0
0 0
20,000 0
5,384,596 5,544,058
7,611 2,753
0 0
108,411 8,866
20,929 979
1,015 1,070
11,030 21,677
34,528 2,118
8,149 1,460
20,761 802
12,050 38,425
19,703 53,392
0 0
85 90
5,198 5,464
1,640 1,311
5,187 198
1,316 1,387
631 665
507 534
20,000 0
278,751 141,189
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SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

In accordance with council resolutions in relation to each reserve account, the purpose for which

the reserves are set aside are as follows:

Leave Reserve
To be used to fund leave requirements.

Sportsground Complex Upgrade Reserve

To be used to upgrade the Sporting Complex Facilities.

Plant Reserve

MAY

2017/18 2018

Budget Actual

$ $
6. RESERVES (Continued)
Transfers from Reserves

Leave Reserve (80,000) 0
Sports and Recreation Facilities Reserve 0 0
Plant Reserve (60,000) 0
Building Reserve (50,000) 0
Economic Development Reserve (25,000) 0
Community Development Reserve (10,000) 0
Sewerage Reserve (70,000) 0
Unspent Grants and Contributions Reserve (832,972) (852,472)
Business Units Reserve 0 0
Morawa Community Future Funds Interest 0 0
Morawa Community Future Fund Reserve (36,000) (37,368)
Refuse Transfer Station Reserve 0 0
Aged Care Units Reserve - Units 6-9 0 0
ST-N/Midlands Solar Thermal Power (550,000) (564,430)
ST-Morawa Revitalisation Reserve (178,198) (140,000)
Legal Fees Reserve 0 0
Road Reserve 0 0
Aged Care Units 1-4 0 0
Aged Care Unit 5 0 0
Swimming Pool Reserve 0 0
(1,892,170) (1,594,270)
Total Transfer to/(from) Reserves (1,613,419) (1,453,080)

To be used to upgrade, replace or purchase new plant and equipment.

Building Reserve

To be used to refurbish, replace, extend or establish Council owned buildings.

Economic Development Reserve

To be used to create economic development initiatives in the local community.

Community Development Reserve

To be used for Community Projects within the Shire of Morawa

Sewerage Reserve

To be used to repair, replace or extend the sewerage facility.

Unspent Grants and Contributions Reserve
To be used as a quarantine for unspent committed funds.

Business Units Reserve
To be used to upgrade, refurbish or purchase new Business Units

Morawa Community Future Funds Interest
To be used for Morawa Community Projects
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SHIRE OF MORAWA
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

6. RESERVES (Continued)

Morawa Community Future Fund Reserve
To be used to provide an ongoing conduit for benefits to the people and environment of the

Morawa Shire through the Sinosteel Midwest Corporation Morawa Future Fund Foundation
Memorandum

Refuse Transfer Station Reserve
To be used for Morawa Landfill closure and Refuse Transfer Station implementation project -

Aged Care Units 6-9 Reserve
To be used for the maintenance/ construction of Aged Care Units at the Morawa Perenjori Health

ST - N/Midlands Solar Thermal Power

Reserves
Super Town funds to be used for the N/Midlands Solar Thermal Power feasibility Study Project

ST-Morawa Revitalisation Reserve
Super Town funds to be used for the Morawa Town Revitalisation Project

Legal Fees Reserve
to be utilised for unforeseen Legal Fees

Road Reserve
to be untilised for future Road Construction and Maintenance

Except for the Unspent Grants and Contributions Reserve, the Reserves are not expected to be us
within a set period as further transfers to the reserve accounts are expected as funds are utilised.

Aged Care Units 1-4 Reserve
To be used for the maintenance/upgrade of Aged Care Units 1-4 at the Morawa Perenjori Health

Aged Care Unit 5 Reserve
To be used for the maintenance/upgrade Aged Care Unit 5 at the Morawa Perenjori Health

Swimming Pool Reserve
To be used for the maintenance/upgrade to Morawa Swimming Pool
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SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

7. NET CURRENT ASSETS

Composition of Estimated Net Current Asset Position

CURRENT ASSETS

Cash - Unrestricted

Cash - Restricted Unspent Grants
Cash - Restricted Unspent Loans
Cash - Restricted Reserves
Rates - Current

Sundry Debtors

GST Receivable

Accrued Income/Prepayments
Provision for Doubtful Debts
Other Current Debtors
Inventories

LESS: CURRENT LIABILITIES

Sundry Creditors

Income Received in Advance
GST Payable

Payroll Creditors

Accrued Expenditure

Other Payables

Withholding Tax Payable

Payg Payable

Accrued Interest on Debentures
Accrued Salaries and Wages
Current Employee Benefits Provision
Current Loan Liability

NET CURRENT ASSET POSITION

Less: Cash - Reserves - Restricted

Less: Cash - Unspent Grants - Restricted

Less: Land Held for Resale

Add Back : Component of Leave Liability not
Required to be Funded

Add Back : Current Loan Liability

SURPLUS/(DEFICIENCY) C/FWD
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2016/17 2016/17
B/Fwd B/Fwd
Per Per 2017/18
2017/18 Financial Actual
Budget Report
$ $ $
48,420 (176,517) (21,419)
0 317,600 0
0 0 0
6,998,015 6,997,139 5,544,058
0 487,406 571,018
542,642 48,351 78,181
0 76,915 75,214
0 109,256 46,756
0 (722) (722)
0 0 0
1,335 1,119 1,119
7,590,412 7,860,547 6,294,205
(60,497) (92,665) (577)
0 0 (40,738)
0 (44,535) 20,945
0 0 0
0 (1,634) 0
0 (5,953) (3,257)
0 0 0
0 (43,671) (66,261)
0 (3,509) 0
0 (8,965) 0
(384,662) (384,662) (384,662)
6,938 (70,815) (6,312)
(438,221) (656,409) (480,862)
7,152,191 7,204,138 5,813,343
(6,998,015) (6,997,139) (5,544,058)
0 0 0
0 0 1,212
281,138 281,138 283,890
(6,938) 70,815 6,312
428,376 558,952 560,699
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SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

9. TRUST FUNDS

Funds held at balance date over which the Municipality has no control and which are not included in

this statement are as follows:

Balance Amounts Amounts
Detail 01-Jul-17 Received Paid Balance

$ $ $) $
Housing Bonds 2,000 2,908 0 4,908
Dreghorn Unit Bonds 1,164 0 0 1,164
Bonds Hall/Rec Centre Hire 100 800 0 900
Aged Care - Bond Karl Strudwick Number £ 1,266 0 0 1,266
Youth Centre 865 0 0 865
Council Nominations 0 320 0 320
Bill Johnson Unit 1 Bond 0 0 0 0
Haulmore Trailers Land Dep 4,641 0 0 4,641
Social Club Payments 0 0 0 0
Local Drug Action Group 660 0 0 660
BCITF/BRB Training Levy 1,818 1,412 (3,572) (342)
Daphne Little - Excess Rent 1,704 0 0 1,704
Morawa Oval Function Centre 1,763 500 0 2,263

15,981 5,940 (3,572) 18,349
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NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

SHIRE OF MORAWA

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

10. OPERATING STATEMENT

OPERATING REVENUES

Governance

General Purpose Funding
Law, Order, Public Safety
Health

Education and Welfare
Housing

Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services
TOTAL OPERATING REVENUE

OPERATING EXPENSES

Governance

General Purpose Funding
Law, Order, Public Safety
Health

Education and Welfare
Housing

Community Amenities
Recreation & Culture
Transport

Economic Services

Other Property and Services
TOTAL OPERATING EXPENSE

CHANGE IN NET ASSETS
RESULTING FROM OPERATIONS
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MAY
2018
Actual
$

18,752
2,628,807
29,245
3,906
14,202
94,648
437,953
52,138
1,535,949
111,651
202,685

5,129,936

387,117
167,227
92,818
197,462
89,099
288,655
516,149
1,288,818
2,676,949
1,060,566

159,981

6,924,841

(1,794,905)

2017/18
Budget
$

20,010
2,693,995
26,230
5,350
133,899
147,761
554,091
69,214
1,092,694
223,319
139,184

5,105,747

491,640
174,282
84,223
210,604
800,015
313,270
741,202
1,136,614
1,598,634
794,594

36,296

6,381,374

(1,275,627)

2016/17
Actual
$

40
4,202,543
396,038
3,328
33,333
661,358
439,329
329,087
4,971,279
156,934
231,249

11,424,518

449,851
196,911
146,986
155,117
176,028
152,845
585,147
1,164,884
5,175,238
415,210

62,476

8,680,694

2,743,824
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SHIRE OF MORAWA

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

11. BALANCE SHEET

MAY
2018 2016/17
Actual Actual
$ $
CURRENT ASSETS
Cash Assets 5,522,640 7,138,222
Receivables 770,447 721,205
Inventories 1,119 1,119
TOTAL CURRENT ASSETS 6,294,206 7,860,546
NON-CURRENT ASSETS
Receivables 16,559 16,559
Inventories 0 0
Property, Plant and Equipment 22,497,983 23,105,106
Infrastructure 44 273,512 44,071,710
TOTAL NON-CURRENT ASSETS 66,788,054 67,193,375
TOTAL ASSETS 73,082,260 75,053,921
CURRENT LIABILITIES
Payables 89,889 200,933
Interest-bearing Liabilities 6,312 70,815
Provisions 384,662 384,662
Trust Imbalance (1,212) 239,867
TOTAL CURRENT LIABILITIES 479,651 656,410
NON-CURRENT LIABILITIES
Interest-bearing Liabilities 381,781 381,782
Provisions 26,386 26,386
TOTAL NON-CURRENT LIABILITIES 408,167 408,168
TOTAL LIABILITIES 887,818 1,064,578
NET ASSETS 72,194,442 73,989,343
EQUITY
Retained Surplus 33,995,396 34,337,220
Reserves - Cash Backed 5,544,058 6,997,139
Reserves - Asset Revaluation 32,654,987 32,654,987
TOTAL EQUITY 72,194,441 73,989,346
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SHIRE OF MORAWA
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

12. FINANCIAL RATIO

2017/18 2016/17 2015/16 2014/15
YTD
Current Ratio 3.830 2.210 3.530 3.550
The above rates are calculated as follows:
Current Ratio equals Current assets minus restricted current assets

Current liabilities minus liabilities associated
with restricted assets
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SHIRE OF MORAWA
FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018

Report on Significant variances Greater than 10% and $10,000

Purpose

The purpose of the Monthly Variance Report is to highlight circumstances where there is a major variance from the
YTD Monthly Budget and YTD Actual figures. These variances can occur because of a change in timing of the activity,
circumstances change (eg a grants were budgeted for but was not received) or changes to the original budget
projections. The Report is designed to highlight these issues and explain the reason for the variance.

The Materiality variances adopted by Council are:

Actual Variance to YTD Budget up to 5%: Don’t Report
Actual Variance exceeding 10% of YTD Budget Use Management Discretion
Actual Variance exceeding 10% of YTD Budget and a value greater than $10,000: Must Report

|REPORTABLE OPERATING REVENUE VARIATIONS |

Education and Welfare - Variance below budget expectations
Youth Centre income decreased due to changes to operations of the Youth Centre -
Timing on grant income

Housing - Variance above budget expectations
Full occupancy in Dreghorn Street Units - income higher than budget expectations

Community Amenities - Variance below budget expectations.
Community Bus upgrade not going ahead as per budget review - income below budget expectations

Recreation & Culture - Variance below budget expectations.
Pool admissions lower than budget prediction. 32k operational grant ceased.

Economic Services - Variance below budget expectations.
Overall Caravan Park and Units income low due to slow season, Business units vacancy's no income - below budget
expectations

Other Property & Services - Variance above budget expectations.
TAFE training offset with expenses, use of our equipment - above budget expectations

[REPORTABLE OPERATING EXPENSE VARIATIONS |

Note:  Depreciation is not raised until after the audit is completed.
This affects variations across all programs

Law, Order and Public Safety - Variance above budget expectations.
Changes to SES to DFES timing

Education and Welfare - Variance below budget expectations
Industry Training centre yet to commence - not likely to commence

Housing - Variance above budget expectations.

Yewers Ave house substantial repairs when tenant vacated above budget expectations

Community Amenities - Variance below budget expectations.
Tip maintenance costs and Public Toilet Ammenities expenses under budget expectations

Recreation and Culture - Variance above budget expectations.
Relief Swimming Pool Manger non budgeted item

Transport - Variance above budget expectations.
DOT licensing expenses high - offset by income. Aerodrome expenses higher than budget expectations

Economic Services - Variance above budget expectations
Solar Thermal Grant 550k sent back to deparmtent unspent
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SHIRE OF MORAWA

FOR THE PERIOD 1 JULY 2017 TO 31 MAY 2018
Report on Significant variances Greater than 10% and $10,000
REPORTABLE NON-CASH VARIATIONS

(Profit)/Loss on Asset Disposals - Variance above budget expectations.

[REPORTABLE CAPITAL EXPENSE VARIATIONS

Purchase of Land & Buildings - Variance below budget expectations.
Industrial Land Devlopment not proceeded as yet - timing
New tip site not purchase and will not proceed this financial year

Purchase of Plant & Equipment - Variance below budget expectations.
Community Bus upgrade not proceeding this financial year
Generator for Admin Building yet to be purchased

Purchase of Furniture and Equipment - Variance below budget expectations.
Blow up play station for Swimming Pool not proceeding - was reliant on grant income

Purchase of Infrastructure Assets Roads - Variance below budget expectations.
Capital Road Works for roads under budget - timing

Purchase Infrastructure Assets - Other- Variance above budget expectations.
Timing Variance on Road Construction
Morawa Gateway Project awaiting grants
Morawa Perenjori Trails Project awaiting grants

Transfer to Reserves - Variance below budget expectations.
Transfers to Reserves - timing

|REPORTABLE CAPITAL INCOME VARIATIONS

Proceeds from Disposal of Assets - Variance within budget expectations.

Transfer from Reserves - Variance below budget expectations.
Transfers to Municipal Fund - timing on completion of projects
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Item No/ Subject: 7.2.2.4 Budget Efficiency and Setting of Differential Rates
Date of Meeting: 21 June 2018
Date & Author: 30 May 2018 — Jenny Goodbourn

Responsible Officer: Jenny Goodbourn —
Executive Manager Corporate & Community Services

Applicant/Proponent: Executive Manager Corporate & Community Services

File Number: GS.PRG.3

Previous minute/s &
Reference: Budget Briefing and Workshop May 2018

SUMMARY

This report is to recommend Council adopt a system of differential rating for the
2018/19 financial year to help maintain equality in the rating of properties.

As Council is proposing to adopt a differential rate it will also be necessary to
advertise the proposed rate in accordance with s.6.36 of the Local Government Act
1995, review any submission received and authorise the CEO to apply for
Ministerial approval prior to the adoption of the budget or imposition of any such
rate.

As part of the budget deliberations and rate setting process Council must also
review and adopt the Statement of Objects and Reasons for its’ rating strategy.

Council must also show that it has reviewed its’ expenditure and considered
efficiency measures as part of its budget deliberations.

DECLARATION OF INTEREST

Nil

ATTACHMENTS

Attachment 1 — 7.2.2.4a Projected rate income with varying %
Attachment 2 — 7.2.2.4b Mining tenement comparison 30.06.2018
Attachment 3 — 7.2.2.4c Rate comparison with surrounding shires
Attachment 4 — 7.2.2.4d Statement of Objects and Reasons

BACKGROUND INFORMATION

A local government may impose differential general rates based on the predominant
purpose for which the land is held or used. Ministerial approval will need to be
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obtained to impose a differential rate which is more than twice the lowest differential
rate imposed.

The Shire of Morawa has adopted differential rates in the UV category since 2005.
The 2017/18 approved rates are:- UV Rural $0.023043 and UV Mining $0.289681.
At the council briefing following the May OCM Council considered various options
including an across the board rise of 4%, an across the board rise of 1.9% (CPI), a
4% increase across the general rates with no increase to minimums and a 1.9%
increase to general rates with no increase to minimums.

Council also considered the effect of having no differential rates — which would have
a negative impact on revenue of between $134,000 - $137,000. Council also
reviewed rates charged by surrounding shires as a way of comparison.

It was determined that an across the board increase of 1.9% would be the best
option for Council to maintain the current level of services and be in line with the
objectives of the recently reviewed and adopted Strategic Community Plan and draft
Corporate Business Plan (CBP).

Council is required, as part of the differential rating process, to consider budget
efficiencies so that it is not just automatically relying on differential rates without
looking for alternative options.

OFFICER'S COMMENT

Matters Considered as part of the Budget Process

In the review of the rate increase for the 2018/19 Budget, Council has considered a
range of issues during the development of the draft budget including:

e The validity, or relevance of the rates increase proposed in the current Long Term
Financial Plan;

e The review of the Corporate Business Plan;

e The impact of the dry season and the economic changes in the mining industry;

e Whether differential rating was applicable for 2018/19 as required by the DLGSC
Rating Policy Differential Rates;

e The Shire's asset management plans including key capital costs going forward;

e Budget efficiencies as required by the DLGSC Rating Policy Differential Rates.

Current Long Term Financial Plan

As part of the major review commenced in 2017 of the Shire’s Integrated Planning
and Reporting framework, Council has identified that there have been some
substantial changes to the plans moving forward as compared to those developed in
2012. This is due to a number of reasons, but mainly as a result of changes
experienced through the down turn in mining and the current economic climate. A full
review of the Strategic Community Plan has recently been undertaken with the
revised plan being adopted on 8 May 2018. The current LTFP includes a 4% annual
rate increase but in the new CBP this has been reduced to 2% to better reflect
continuation of affordability to rate payers and a revised level of growth within the
shire.
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As we know, there has been a dry start to the season and this will impact on all
landholders through the Morawa district. Very little rainfall in the month of May will
lead to a reduced harvest for 2018 which follows an average to poor season in 2017.

There is also the impact of the bio-security issues impacting on landholders. The
community has continued to identify that key pests including rabbits, foxes, wild dogs
and wild pigs are impacting on them. To the east of the shire, some landholders have
lost 50% of their lambs to wild dogs. The Shire in response has helped the
community become a part of the Central Wheatbelt Biosecurity Group that will give
the landholders access to services in excess of $70,000 in value for the coming year
but there will be a Biosecurity rate raised against the properties within the group to
assist with the funding.

Despite the downturn in the mining sector, the key mining companies in Morawa are
implementing key strategies to see them return to a level of expansion.

In recognition of the difficult circumstances and frustrations outlined above, it is
recommended to Council that the following is taken into account:

e The rates are increased by CPI for the last 12 months i.e. 1.9% instead of 4% as
outlined in the Shire’s Long Term Financial Plan. The impact on the Shire’s
bottom line is a reduction in the expected increase but the new draft Corporate
Business Plan is working on a 2% increase ; and

e Penalty interest is to remain at the reduced rate of 5.5%. This is the same as
implemented last year and will potentially raise around $25,000;

e The only differential rate applicable for 2018/19 is UV Mining and it is proposed to
increase this from 28.9681c to 29.5185c in line with the 1.9% (CPI) increase.

Other key factors impacting on the Shire’s Long Term Financial Plan are:

e The reduction in the Main Roads WA direct grant which last year saw it reduced
from $128,787 (16/17) to $75,208 (17/18). It is expected future grants will remain
around the lower level;

e The Community Pool Revitalisation grant which used to provide up to $32,000 to
country local governments to assist with pool maintenance has been
discontinued.;

e The continuing uncertainty around the future of the ‘Supertowns’ scheme - whilst
the project is still ‘alive’ there is likely to be no further funding rounds in
connection with infrastructure development. The shire was holding an amount of
$550,000 in connection with the proposed Supertowns North Midlands Solar
Thermal Power feasibility study which was not proceeded. The Shire applied to
change the usage of the funds but this was denied and the monies had to be
returned.

Draft Corporate Business Plan

Following the major review of the Strategic Community Plan, the Corporate Business
Plan is being updated and the draft Corporate Business Plan is influencing the
2018/2019 budget process as required.

The revised CBP reflects that with declining access to grants some of the projects

from the Strategic Community Plan are beyond the current capacity of the Shire to
achieve with current resourcing so these have been noted as future priorities to be
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reviewed in subsequent revisions of the CBP or to be brought forward if external
funding becomes available. The focus of the CBP across the next four years is to
ensure that the resources required to deliver are within the capacity of existing
resources.

Changes in Property Values

There has been no revaluation to GRV properties this year with the next review due
to be undertaken in 2022 (Last done w.e.f.1/07/2017).

UV reviews saw the total value of properties change as below:

e Rural properties increase in total value by $332,900 resulting in an average
increase of $69.28 per rates assessment;

e Mining property values increased by $14,254, resulting in an average increase of
$133.66 per rates assessment.

Based on the back of the current economic climate and the small changes in
property values this year, it is recommended that all rates be increased by1.9% (CPI)
including the differential rate in the dollar for mining UV which would be increased
from 28.9681c to 29.5185c. This is still comparable to surrounding shires including
the Shire of Perenjori at 34.8736 (17/18), the Shire of Yalgoo at 37.43025 (17/18)
and the Shire of Mt Magnet at 32.2245 (17/18).

Matters Regarding Differential Rating and Minimums

The Statement of Objects and Reasons for Differential Rating (attachment 4) has
been reviewed and amended and needs to be adopted by Council so that it can form
the basis of the rationale for the rating strategy and be made available to interested
parties as part of the advertising requirement of the intention to impose differential
rates.

Budget Efficiencies

In line with the draft budget process, the budget efficiencies proposed for the Shire to
introduce the adoption of the budget are:

e Anincrease in income from rates of 1.9%;

e Maintenance of penalty interest at 5.5%;

e The re-phasing, or pushing back of some projects as outlined in the draft
Corporate Business Plan to ensure projects undertaken can be funded from
resources available;

¢ Retaining of the early payment discount of 2.5%;

e Limiting plant purchases to those that are critical to maintain efficiency of
operation;

¢ Maintain operational efficiencies to ensure reduced grant income is managed
whilst service levels are maintained,;

e Staff costs to be reviewed in line with proposed Workforce Plan and
organisational restructure as required.
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COMMUNITY CONSULTATION

Advertising of intention to impose differential rates and the Objects and Reasons

for this.

COUNCILLOR CONSULTATION

CEO Briefing Forum — 8 May 2018

STATUTORY ENVIRONMENT

Section 6.33(1) of the Local Government Act 1995 and Financial Management
Regulation 52A. A local government may impose a differential rate.

An application to the Minister for Local Government is required for approval to
impose a differential general rate under section 6.33(3) of the Local Government

Act 1995 that is more than twice the lowest differential rate being imposed.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

The level of rates raised including the impact of the differential rates for UV Mining is
summarised as follows:

SHIRE OF MORAWA

Projected rate incomes with 1.9%increases with a comparison to 2017/2018

ST N Rate in$ 2018/2019
of Rateable | Ratein$ | Actual Income of Rateable 2018/2019 Projected
A Value $ | 2017/2018 2017/2018 ) Value $ 1.9% CPI Income
properties properties
General Rates Increase
GRV Residential/Commercial 268| 2,788,190 7.5707 211,093 268 2,794,698.00 7.7145 215,597
UV Rural 202| 63,224,999 2.3043 1,456,750 204 63,330,000.00 2.3481 1,487,052
UV Mining 15 472,333] 28.9681 136,826 17 492,470.00 29.5185 145,370
Minimum Rates
GRV Residential/Commercial 46 27,078 290 13,340 45 27,075.00 296 13,320
UV Rural 6 53,200 290 1,740 7 60,100.00 296 2,072
UV Mining 11 11,311 656 7,216 7 5,428.00 668 4,676
548| 66,577,111 1,826,964 548 66,709,771 1,868,087
Income before discounts 1,826,964 1,868,087
The 1.9% increase will see total funds raised in excess to 2017/18 of $41,123.
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STRATEGIC IMPLICATIONS

Outcome 4.5 Long term financial viability.

Still Key

Reference Strategy Relevant Friority  Timeframe .

Maintain a Financial Health
4.5.1 Indicator (FHI) score within YES HIGH ONGOING DLGSCI
acceptable benchmarks
Continue to assess quality and
4.5.2 usage of the Shire’s services, YES MEDIUM  ONGOING
facilities and assets.
Ensure currency of all required
IPRF documents including
Assets Management Plans,
Plant Replacement Programs,
Corporate Business Plans and
Long Term Financial Plans.

4.5.3 YES HIGH ONGOING DLGSCI

RISK MANAGEMENT

Under the Shire’s risk governance framework, non-compliance with the requirements
regarding differential rates is a major risk i.e. imposed penalties. Such a penalty
would be imposed by the Department of Local Government, Sport & Cultural
Industries. Through complying with the requirements of the DLGSCI Rating Policy:
Differential General Rates, the risk is mitigated from High to Low.

VOTING REQUIREMENTS

Absolute Majority

OFFICER'S RECOMMENDATION

That Council resolves to:

1. Adopt the Statement of Objects and Reasons for Differential Rating for
2018/2019;

2. Pursuant to sections 6.32, 6.33, 6.34 and 6.35 of the Local Government Act

1995, adopt a 1.9% rate increase across all categories to form the basis of the
proposed rate setting for the 2018/2019 budget as detailed below:
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SHIRE OF MORAWA
Proposed rate categories for 2018/2019
Rate in $ 2018/2019
Number .
2018/2019 of Rateable Projected
. Value $ Income
properties
General Rates
GRV Residential/Commercial 7.7145 268 2,794,698.00 215,597
UV Rural 2.3481 204 63,330,000.00( 1,487,052
UV Mining 29.5185 17 492,470.00 145,370
Minimum Rates
GRV Residential/Commercial 296 45 27,075.00 13,320
UV Rural 296 7 60,100.00 2,072
UV Mining 668 7 5,428.00 4,676
548 66,709,771 1,868,087
Income before discounts 1,868,087

3. Authorise the Chief Executive Officer to advertise the proposed Differential
rates for 2018/2019 and call for submissions in accordance with the Local
Government Act 1995 Section 6.36 — for a minimum of 21 days; and
